
 

Correspondence Address: Barratt Developments PLC Kent House, 1st Floor 14-17 Market Place London W1W 8AJ 
Telephone: 0207 299 4890   Fax: 0207 299 4851 

5th May 2022 
 
Rt Hon Michael Gove MP 
Secretary of State for Levelling Up, Housing and Communities 
Department for Levelling Up, Housing and Communities 
2 Marsham Street 
London SW1P 4DF 
 
Dear Secretary of State, 
 
I wrote to you on April 6th confirming our commitment to work with your department to establish a 
proportionate and consistent approach to remediating historic buildings and protecting 
leaseholders. We have been consistent for many years now that we do not believe leaseholders 
should have to pay to remediate the homes in which they live. 
 
I am now writing to express my deep disappointment with your announcement on April 13th which, 
alongside details of the pledges made by UK housebuilders, revealed a £3bn expansion to the 
Building Safety Levy, a tax previously aimed at the construction of high-rise and higher-risk buildings 
but now specifically targeting the UK housebuilding industry. This comes in addition to another £3bn 
tax – the Residential Property Developer Tax – also specifically targeting the UK housebuilding 
industry and already in operation. On the latter, we have been proactive from the outset in calling 
for solutions for leaseholders and in February 2021, we were the first company to call for an 
industry-wide levy, such as the Residential Property Developer Tax, to help cover the cost of 
remediation. However we were clear at that time that any tax needed to be proportionate and fair. 
 
On the Building Safety Levy itself, we have been disappointed with the government’s policy-making 
processes and other industries are undoubtedly looking on with concern. When announced in 2021 
the Levy was explicitly aimed at developers building high rise residential buildings. The consultation 
published in July 2021 stated that “The Building Safety Levy will target developers seeking building 
control approval to start construction of new higher-rise buildings.” That consultation document was 
also clear that the Building Safety Levy and the Residential Property Developer Tax were aimed at 
different types of developer and development, “The Building Safety Levy and the Residential 
Property Developer Tax, while both securing contributions from the industry, are intended to target 
different (but sometimes overlapping) sections of the housing sector1.” 
 
Despite feedback to the government’s consultation on the Building Safety Levy still being analysed,2 
in early 2022 the scope of the Levy was changed to include all residential development, further 
impacting those companies, particularly outside London, who build almost exclusively low-rise or 
single dwelling housing. 
 
In the House of Lords in February 2022 Lord Greenhalgh, Minister of State for Building Safety and 
Fire, in remarks introducing the proposed amendments to the Building Safety Bill which would 
ensure that the “building safety levy be imposed in relation to building work going through the 
building control process on all residential buildings” made clear that “this will enable the 

                                                           
1 https://www.gov.uk/government/consultations/the-building-safety-levy/consultation-on-the-
building-safety-levy 
 
2 https://www.gov.uk/government/consultations/the-building-safety-levy  

https://www.gov.uk/government/consultations/the-building-safety-levy/consultation-on-the-building-safety-levy
https://www.gov.uk/government/consultations/the-building-safety-levy/consultation-on-the-building-safety-levy
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government to raise funds to remediate cladding should the industry fail to step up and pay for the 
problems it has caused3.”  
 
However, it is clear from the pledges made by the companies responsible for buildings requiring 
remediation that the UK housebuilding industry has stepped up, is paying for any problems in its 
buildings, is also paying the Residential Property Developer Tax and yet now it is still being unfairly 
targeted with an additional £3bn tax.  
 
The size of the Building Safety Levy - £3bn - announced by you on April 13th contradicts the 
government factsheet4 on the Building Safety Levy which in response to the question, How much will 
the levy raise? Provides the answer: A decision on how much the levy will seek to raise from the 
sector will be informed by responses received to the Building Safety Levy consultation, launched on 
21 July. Yet as noted above government claims to still be analysing feedback to its consultation. 
 
It remains unclear how government has calculated that it needs to raise £3bn through the Building 
Safety Levy. In January you asked us to engage in open and transparent negotiations with your 
department and we and other UK housebuilders provided extensive information to officials however 
we are yet to see anything close to a rigorous and detailed analysis of the information required to 
make such fundamental policy decisions, something I know the Home Builders Federation and the 
DLUHC select committee have also been asking for.  
 
It is worth noting that in the four years from 2018, of £5.1bn of funding allocated to both ACM and 
non-ACM cladding, just 13% has been spent - and just 8% of the funding announced for non-ACM 
cladding has been spent.  
 
The introduction of a £3bn Building Safety Levy in addition to the existing £3bn Residential Property 
Developer Tax will amount to £6bn tax over the next decade on a relatively small number of UK 
companies engaged in the construction of the homes this country needs, many of which have built 
very few, if any, multi-storey, multi-occupancy buildings of the kind which require remediation.   
 
This £6bn tax on UK housebuilders is unjust and disproportionate. It will distort the market and 
disadvantage our industry compared to overseas companies – many of which were involved in the 
construction or refurbishment of buildings which now require remediation – while they, in addition 
to manufacturers, suppliers, contractors and other organisations who had a role in the building 
safety crisis, including government itself, are not paying anything towards the costs of the problems 
they had a hand in creating. 
 
While your announcement on April 13th stated that government will do “whatever it takes to hold 
industry to account, and under our new measures there will be nowhere to hide.” the reality is that 
UK housebuilders who built high rise and multi-occupancy buildings needing remediation have 
already, rightly, been held to account and have pledged to remediate their own buildings. They now 
face an additional £6bn in tax while all other parties involved are able to hide in plain sight. 
Companies involved in, and bearing some responsibility for, the building safety crisis are currently 
even being asked to tender for government projects and being awarded government contracts. 
 

                                                           
3 https://hansard.parliament.uk/Lords/2022-02-24/debates/38ADB859-FED0-4709-ABF2-
F6E8C3A2CCE5/BuildingSafetyBill Column 168GC 
4 https://www.gov.uk/government/publications/building-safety-bill-factsheets/building-safety-levy-factsheet 
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The unavoidable conclusion is that government is unfairly targeting established UK companies 
simply because it is easy to do so while finding it difficult to bring other organisations and overseas 
companies to account. This does not reflect well on the government’s regard for UK business, 
creates an uncertain fiscal environment which leaves no incentive for companies to base themselves 
in the UK or be listed on the FTSE. It will harm inward business investment in the UK. The likely direct 
outcome of this approach in terms of housebuilding is reduced investment in the land, infrastructure 
and materials needed to build new homes and developments and a corresponding fall in housing 
supply. 
 
Up to now Barratt Developments has spent or set aside £480m to remediate buildings which we 
have built. We calculate that over the next ten years we will pay £400m through the Residential 
Property Developer Tax for the remediation of buildings built by others. As our Chairman, John Allan 
CBE, an ex President of the CBI, made clear in his bilateral meeting with you on the 29th March 2022, 
additional and expanded sanctions like the Building Safety Levy are deeply unfair, we strongly 
oppose their introduction and government must look to other responsible parties to make up any 
funding shortfalls and protect leaseholders. There must be proportionate responsibility for the 
building issues that now need to be addressed. 
 
We ask that you delay the introduction of the Building Safety Levy until: 

- an open and transparent process has accurately estimated the total costs required for 
remediation 

- all other parties with responsibility for the building safety issues leaseholders face have 
also been forced to pay a share of the costs in the same way as UK housebuilders are 
already remediating their buildings and paying the Residential Property Developer Tax 

 
We then ask that if it is still required, the Building Safety Levy is implemented as a levy on high-rise 
residential buildings as it was originally intended. 
 
We want to continue to work with your department to keep delivering the sustainable, high-quality 
homes that this country needs. Barratt Developments, and the wider sector, have stepped up to 
provide a solution for leaseholders. We now want to get on with the job of delivering homes for our 
customers. 
 
I would be happy to discuss further the contents of this letter. 
 
Yours sincerely, 
 

 
David Thomas 
Chief Executive 
Barratt Developments PLC 


