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In this report we describe how 
we integrate our commitment to 
sustainability into our day to day 
activities, provide real life examples 
and publish our progress against 
our targets.

If you have any comments about 
this report, we would like to hear  
from you. You can find a feedback 
form on our website at  
www.barrattdevelopments.co.uk 

On behalf of the Board of Barratt 
Developments PLC.

Mark Clare 
GROUP CHIEF EXECUTIVE
September 2011

O
n behalf of Barratt 
Developments PLC, I am 
pleased to introduce this 
report which describes 

our progress on sustainability  
issues since June 2010. 

Across Barratt Developments  
PLC there are many demonstrable 
examples of how sustainability is  
a cornerstone of our business; our 
continued successful collaboration 
with the Homes and Community 
Agency across many areas of its work; 
our regeneration projects with local 
authority partners; highly energy 
efficient developments incorporating 
the latest cutting edge technologies; 
and the reduction in the volume 
of waste we generate.

• 11,171* (2010: 11,377) legal 
completions and 143 new sites 
opened during the year.

• 2,634 (2010: 1,870) social  
housing completions for our 
housing association and local 
authority partners.

• 1,823 (2010: 1,325) purchasers 
supported by Barratt funded 
shared equity products and  
609 (2010: 1,735) purchasers 
supported by the Government’s 
HomeBuy Direct shared  
equity scheme.

• 67% (2010: 70%) of our homes  
built on brownfield land.

• Injury Incidence Rate reduced  
to 539 per 100,000 (2010: 582)
persons employed.

• Maximum Five Star rating for 
customer satisfaction awarded by 
Home Builders Federation (‘HBF’) 
for the second year running.

• 98% of customers would 
recommend Barratt to a friend. 

• Industry leading 80 (2010: 82) 
National House Building  
Council (‘NHBC’) ‘Pride in  
the Job’ quality awards. 

• 87% of employees responding  
to our engagement survey 
confirmed that they understood 
and connected with the 
sustainability inspired Barratt 
Vision and Philosophies.

• The nationally recognised Barratt 
Academy continues providing 
structured training for apprentices, 
site managers and technical/
commercial roles. 

• Our Q17 internal design 
assessments raising the  
design quality of every  
planning application.

• New sustainability policy  
and strategy approved by  
the Board, re-confirming  
the Group’s commitments.

* Total completions of 11,171 (2010: 11,377) comprise private 
completions of 8,444 (2010: 9,455), social housing completions of 
2,634 (2010: 1,870) and joint venture completions of 93 (2010: 52).

http://www.barrattdevelopments.co.uk
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OUR RESPONSIBILITY

ABOUT BARRATT 

B
arratt is one of the nation’s 
largest housebuilders with 
over 4,400 employees 
and operates throughout 

the mainland UK. 
Barratt’s principal activities 

comprise acquiring and 
developing land, planning, 
designing and building residential 
property developments and 
selling the homes that it builds. 
These core activities are 
supported by commercial 
development, urban regeneration, 
procurement, design and strategic 
land capabilities.

We build the whole range  
of residential, mixed use and 
commercial developments.  
We build all housing types from 
traditional family homes to high 
density apartments and pioneering 
environmental projects. Our 
developments transform town 
centres, recycle time-expired 
council estates and create brand 
new communities. They can consist 
of completely private, mixed tenure 
or solely affordable housing. 

Our developments are very 
diverse, ranging from just a 
handful to several thousand 
homes and are located in urban, 
suburban and rural contexts.  
We operate under many different 
development structures including 
as developer, joint venture partner, 
project manager, client and 
contractor.

Our housebuilding business 
operates from twenty five 
divisional offices, organised into 
six regions (Central, East, London, 
Northern, Southern and West). 
Each region is headed by a 
Regional Managing Director  
who reports to a Group Board 
Executive Director. 

Often working collaboratively 
with our housebuilding arm,  
our commercial property 
development business, Wilson 
Bowden Developments, focuses 
on retail, leisure, office, industrial 
and mixed-use schemes and 
specialises in transforming urban 
centres through strategic vision 
and innovative design.

During the period ending 
30 June 2011 Barratt opened 
143 new sites throughout the UK. 
Our total land holding consists of 
both owned and controlled plots 
and was 60,083 (2010: 62,340) 
plots as at 30 June 2011.

In our corporate year ending 
30 June 2011, the Barratt group 
of companies (the ’Group’) legally 
completed 11,171 homes. We are 
a pro-active leader amongst 
housebuilders in the provision of 
social housing: of the 11,171 homes 
that we sold during this period, 
some 2,634 or 23.6% were homes 
for housing association partners.

We are also committed to 
delivering affordable homes for  
first time buyers. During the last 
financial year we supported 1,823 
buyers throughout the UK with our 
own shared equity product 
whereby we provide a second 
charge loan, interest free, for a 
specified period. We also sold 609 
homes under the Government’s 
shared equity scheme ‘HomeBuy 
Direct’ and in June 2011 were 
pleased to be granted £25m under 
the Government’s new FirstBuy 
scheme, which should assist us 
to deliver approximately 1,500 
homes for first time buyers.

Our housebuilding brands 
Our housebuilding business 
trades under the Barratt Homes, 
David Wilson Homes (‘DWH’)  
and Ward Homes brands. Barratt 
Homes is the best known 
housebuilding brand in Britain 
focusing on traditional housing, 
flats and urban regeneration. 
David Wilson Homes has a 
reputation for producing larger 
family homes. Ward Homes is a 
strong regional brand operating  
in Kent and elsewhere in the 
South East.

A list of our divisional offices, 
developments, house types and 
contact details are available at: 

www.barratthomes.co.uk 
www.dwh.co.uk 
www.wardhomes.co.uk 
www.wbdevelopments.co.uk 

Barratt Developments PLC 
(‘Barratt’) is a leading volume 
housebuilder in Britain and our 
business strategies are aligned 
with sustainability to ensure best 
practice, cost-effectiveness and 
sustainable development in all 
operations and processes.

CREATING 
COMMUNITIES 
WHERE PEOPLE 
ASPIRE TO LIVE

http://www.barratthomes.co.uk
http://www.dwh.co.uk
http://www.wardhomes.co.uk
http://www.wbdevelopments.co.uk
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Our sustainability strategy summarised

SUSTAINABILITY STRATEGY

progressing against each of our 
sustainability targets and have  
in place robust data collection 
processes to gather the 
information needed to calculate 
these KPIs. We are the only 
leading housebuilder to have  
the data externally audited.

An integral part of our 
sustainability strategy is the 
communication of what we do 
and engagement with our 
stakeholders. We communicate 
our sustainability strategy and 
performance in a number of ways, 
both externally and internally, 
using annual reports; capability 
presentations and formal tenders 
for land; our website and intranet; 
and employee updates. We see 
communication as the first stage 
of engagement. This year, for 
example, we have engaged in 
depth with our suppliers, through 
a supplier forum, and with local 
government, through an 
independent consultation 
exercise. Engaging with our 
stakeholders informs us about 
how sustainability issues are 
evolving. We also regularly assess 
the feedback and use it to 
enhance our sustainability policy.

The Board of Barratt 
Developments PLC (the ‘Board’) 
has set out its commitment to  
the principles of sustainability  
in a sustainability policy. 

The policy is available in  
full on our website at:  
www.barrattdevelopments.co.uk.

Where appropriate we use 
indices and best practice 
guidance to structure our 
approach to sustainability, such as 
the NextGeneration sustainability 
benchmark and the Department 
for Environment Food and Rural 
Affairs (‘DEFRA’) guidelines for 
reporting company greenhouse 
gas emissions. Current 
membership of NextGeneration 
includes twenty five of the largest 
UK housebuilders and we 
achieved seventh place with  
a score of 51% in their 2010 
Corporate Benchmark.

We believe that a sustainable business 
needs to focus upon the social, environmental 
and economic impact of its actions on its 
stakeholders. The Board of Barratt 
Developments PLC has accordingly 
approved a sustainability policy which 
seeks to integrate sustainable business 
practices into everything we do.

O
ur sustainability policy 
sets out the principles 
underpinning our 
approach through  

our key philosophies: People; 
Customers; Partners; and Planet; 
together with our Health and 
Safety performance, and replaces 
our previously reported Charters. 
Each philosophy is sponsored  
by a member of the Group Chief 
Executive’s Committee, who  
is responsible for developing  
and implementing sustainability 
related objectives and targets  
to achieve the overall sustainability 
strategy set by the Board. We use 
these internally to communicate 
our sustainability strategy to  
our employees. 

The philosophies were 
developed and are owned by  
a team of senior managers and 
encapsulate our approach to 
mitigating the key social, 
environmental and economic risks 
at every stage of the business 
cycle from the acquisition of land, 
through planning, design and 
construction to sales and 
after-sales customer service.

The philosophies have been 
embedded throughout the 
business and all parts of the 
business have action plans to  
drive performance, in line with the 
philosophies, forward. In our most 
recent employee engagement 
survey, 87% of those employees 
responding to the survey confirmed 
that they understood and 
connected with the philosophies.

Where appropriate, we 
develop policies and procedures 
to support our philosophies  
and assist our employees’ 
understanding of the behaviours 
required of them. These are 
contained in our policies and 
procedures manual which is 
made available throughout the 
business on an intranet platform. 
Our key policies are available  
on our website at  
www.barrattdevelopments.co.uk.

We have also developed key 
performance indicators (‘KPIs’)  
to inform ourselves on how we are 

AT THE CENTRE 
OF EVERYTHING 
WE DO

http://www.barrattdevelopments.co.uk
http://www.barrattdevelopments.co.uk
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OUR RESPONSIBILITY

GOVERNANCE

Governance structure

overall improvement of health  
and safety performance. This 
Committee reports directly to  
the Board and is attended by, 
amongst others, the Executive 
Directors for North and South,  
the Safety, Health and 
Environment (‘SHE’) Director  
and the Group General Counsel 
and Company Secretary.

The governance structure  
is shown in the diagram below.

Sustainability risks
Key sustainability risks and 
opportunities are reviewed by  
a senior management Risk 
Committee which, in turn, reports 
to the Audit Committee of the 
Board. The Risk Committee is 
responsible for overseeing the 
implementation and operation  
of the risk management process 
and ensures that adequate 
information in relation to 
environmental, social and 
governance matters is available  
to the Board. Significant 
sustainability risks that could 
impact on the future of the 
business are reviewed and form 
part of the principal risks and 
uncertainties disclosed in our 
Annual Report and Accounts. 

Remuneration linked to 
sustainability
The annual bonus for members  
of the Executive Committee 
and other members of senior 
management is dependent upon 
the achievement of demanding 
financial objectives and key 
strategic measures for the 
business, set annually by the 
Board. These objectives include 
sustainability objectives related  
to Health and Safety, customer 
service and employee 
engagement.

Management systems
One of the main ways we 
implement governance over 
sustainability issues is through our 
management systems (see above, 
and described more fully in our 
Annual Report and Accounts). 

W
e seek to ensure that 
all sustainability risks 
and opportunities  
are identified and 

managed as part of the ordinary 
course of business by the same 
management teams that run the 
business. The key philosophies: 
People; Customers; Partners; 
and Planet, together with our 
Health and Safety performance, 
are sponsored by an individual 
member of the Executive 
Committee. They are responsible 
for developing and implementing 
sustainability objectives and 
targets in each area to assist us 
to achieve the overall sustainability 
strategy set by the Board. This 
ensures that sustainability issues 
are embedded in the ordinary 
course of business and decisions 
affecting sustainability can be 
implemented swiftly at an 
operational level. 

An Executive Safety, Health 
and Environment Committee 
provides specific focus on the 

While the Board has ultimate 
responsibility for our sustainability 
strategy, delivery is delegated to the 
Group’s Executive Committee which 
integrates it into the business.

MANAGING 
SUSTAINABILITY 
RISK



MitigationRisk description

Our principal sustainability risks*
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Additionally, all divisions within  
the Group continue to operate  
an environmental management 
system certified to ISO 14001 and 
a health and safety management 
system certified to OHSAS 18001.

Sustainability data
Our sustainability agenda is 
underpinned by the regular 
collection of data that we use to 
generate our sustainability KPIs 
and for submission to sustainability 
benchmarking indices. We ensure 
the robustness of this data by 
validation through our internal 
audit programme. All business 
units are internally audited, at least, 
once each year to verify that they 
are complying with Group 
procedures and this includes  
a review of sustainability data. 

Barratt is taking part in the 
Carbon Reduction Energy 
Efficiency Scheme (‘CRC’). We  
set a target last year to integrate 
the CRC data collection with  
our existing sustainability data 
collection. We are still working on 
this and accordingly this is now 
included as a target under our 
Planet agenda (see page 21  
for further details).

All our previous Corporate 
Responsibility Reports, which 
contain comprehensive data  
on Corporate Responsibility 
performance, are available at 
www.barrattdevelopments.co.uk.

Changes in the macroeconomic 
environment including unemployment, 
buyer confidence, availability of 
mortgage finance, interest rates, 
competitor pricing, falls in house  
prices or land values or a failure of the 
housing market to recover further, may 
lead to a fall in the demand for houses.

Inability to recruit and/or retain 
employees with appropriate skill  
sets or sufficient numbers of  
such employees.

Inability to adhere to the increasingly 
stringent and complex regulatory 
environment, including planning and 
technical requirements affecting the 
housing market and regulatory 
requirements more generally.

Health and safety breaches can  
result in injuries to employees, 
subcontractors and site visitors,  
delays in construction, increased  
costs, reputational damage, criminal 
prosecution and civil litigation.

Failure to identify and achieve key 
construction milestones, including: 
exposure to environmental liabilities 
could delay construction and 
increase costs.

For a detailed review on mitigation please 
see our 2011 Annual Report and Accounts. 
However, from a sustainability perspective, 
the Group works with key mortgage lenders  
to ensure that products are appropriate 
wherever possible for its customers. 

The Group has a comprehensive Human 
Resources policy which includes apprentice 
schemes, a graduate programme, 
succession planning and training schemes 
tailored to each discipline. The Group 
continues to target a fully CSCS carded 
and qualified workforce.

The Group consults with the Government 
both directly and through industry bodies 
to highlight potential issues and has 
considerable in-house technical and 
planning expertise devoted to complying 
with regulations and achieving 
implementable planning consents.

The Group has a dedicated health  
and safety audit department which is 
independent of the management of the 
operating divisions. Health and safety audits 
are undertaken on a regular basis and 
processes are modified as required with 
a view to seeking continuous improvement. 
Performance is reviewed by the Safety, 
Health and Environment Committee that 
meets quarterly. Each month, health and 
safety reports are cascaded by each 
division, for review by the Executive 
Committee and Board, which also receives 
a direct report every six months from the 
Safety, Health and Environment Director. 

The Group regularly monitors a number 
of environmental impact indicators, the 
results of which are disclosed in the  
Group’s Sustainability Report.

* A full review of principal risks and uncertainties can be found in our 2011 Annual Report and Accounts,  
as well as on our website at: www.barrattdevelopments.co.uk 

http://www.barrattdevelopments.co.uk
http://www.barrattdevelopments.co.uk
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CUSTOMERS

B
arratt understands that 
during the current 
economic uncertainties 
providing affordable 

homes is essential for our 
customers. Therefore our aim is  
to ensure that our customers can 
have access to the best available 
mortgage products to finance 
their purchase. We employ a Head 
of Mortgage Lender Relations to 
develop our strategy in this area 
and deliver highly targeted 
initiatives, whilst continually 
developing relationships with the 
major national lenders and local 
lenders on a divisional basis.  
We aim to increase lenders’ 
confidence in new build and in 
Barratt as their preferred partner 
for their lending. We also 
recommend that customers use  
a limited panel of specialist New 
Build brokers who can offer 
specialist financial advice.

All our divisions and brokers 
have implemented our group-wide 
processes for dealing with lenders 
and surveyors. These ensure  
that we provide them with 
transparency in relation to  
our products and the financial 
arrangements between the  
Group and our customers. These 
standards and processes exceed 
the industry requirements as 
specified by the Council of 
Mortgage Lenders. We have 
extensively refined and audited 
these processes to ensure that  
we can effectively hold ourselves 
accountable for the quality of 
mortgage business submitted on 
the security of Barratt properties. 

In addition to existing lenders, 
we actively pursue relationships 
with new lenders to the UK new 
build market in order to support 
the development of new financial 
products. Most recently this has 
taken the form of affordable ‘top 
up loans’ on a secured and 
unsecured basis that give 
customers access to alternative 
means of bridging the deposit gap.

AT THE HEART OF 
OUR BUSINESS

We believe customers are the heart of our business 
and given the current economic challenges we have 

worked hard to ensure we deliver affordable but good 
value, well designed homes. We also appreciate the 

way our customers want to view our homes has 
changed and we have developed new digital systems 

to assist them to do so.
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housebuilder status for the 
second year running across 
Barratt Homes, David Wilson 
Homes and Ward Homes, 
showing that over 90% of our 
customers questioned were 
satisfied with the quality of their 
new home and would recommend 
us to a friend. Barratt were the first 
national housebuilder to achieve 
this and we have maintained this 
status for two consecutive years.

Barratt work hard to maintain 
high levels of customer service 
and in 2010 we set a target to  
trial a programme to enhance  
our customer experience at 
development and divisional  
level. This programme was called 
‘Winning Customers for Life’. 
During the year ending 30 June 
2011 the programme was 
developed following an in-depth 
analysis of our customer survey 
results and the verbatim 
comments customers have made, 
when purchasing a home from  
us. We analysed what actions  
our teams took that resulted in  
good scores and also what had 
happened when we did not meet 
expectations. The programme has 
established a clear ‘customer 
journey’ and identified the 

Policies
Our Customer philosophy focuses 
on listening to our customer’s 
needs, whilst providing the 
highest standards of service and 
quality, as well as providing value 
for money. This, along with our 
10 point ‘Customer Care Charter’, 
ensures we maintain our 
commitment to understand our 
customers throughout their 
journey with us.

2010 Target update – 
Measuring our performance

Over the last five years our 
customer surveys have shown  
a continued increase in 
satisfaction of our performance 
and we were pleased to achieve 
98% Recommend a Friend score 
during the year ending 30 June 
2011, achieving our 2010 target  
of 97%. All customers are 
contacted independently around 
nine weeks after legal completion 
and asked to complete the survey. 
Scores are monitored monthly  
in order that we can assess  
our performance.

We were also pleased to retain 
the HBF maximum Five Star 

Left: Dominique Gerrett and Rob Gray, Barratt 
West Midlands: Received 99 out of 100 for 
customer service at Fordbrook Court, Walsall, 
highest in the Company. 
Right: David Wilson Homes Dash 5 Product 
range at Newton Park, Bingham, Nottingham.

significant ‘moments of truth’ that 
our site teams need to focus on in 
order to deliver great service and 
exceed customer expectations. 

We intend to continue rolling 
this programme out during the 
next year in order that we maintain 
a 98% recommendation on our 
own survey and retain the HBF 
Five Star award for a third year 
running. Both of these goals are 
very important to us as we want  
to ensure our customers are 
satisfied and recommend us to 
their family and friends. High levels 
of recommendation will ensure 
that we continue to build trusted 
brands and a sustainable, 
long-term business. We will 
continue to measure our success 
every month using our own 
internal telephone based customer 
survey. Results are reported 
across the whole business every 
month and rigorously followed  
up with action plans. From an 
external perspective we will 
continue to benchmark our 
performance via the HBF 
customer satisfaction survey.

2011 Targets and KPIs

Maintain our ‘Recommend 
a Friend’ score at 98%. 
Retain HBF Five Star 
housebuilder status.  
Develop our digital offer further.
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CUSTOMERS

generous circulation space that 
delivers an overall sense of 
grandeur and ‘arrival’, such as 
more ‘indulgent’ kitchens, ‘full’  
en suite bathrooms with larger 
baths and use of multiple roof 
lights in bedrooms.

Developing our digital  
offer further
The online market continues to 
develop and change at a rapid 
pace. Consumers have greater 
expectations of what they can and 
should be able to do online and 
Barratt aspires to lead the new 
build sector in this area. 

We will continue to develop our 
online user experience and quality 
of content through greater use of 
e-brochures, video, 360 degree 
tours, extensive imagery of 
planned developments and house 

styles and one for David  
Wilson Homes. 

Strong customer feedback  
has indicated that Barratt Homes 
remain great value for money, 
offering customers high quality 
practical living space with what 
they have described as ‘generosity 
of design’. We work hard to ensure 
the proportions of rooms are large 
enough to accommodate our 
typical customer’s furniture 
requirements whilst ensuring our 
external designs are aesthetically 
pleasing. Due to smart, ergonomic 
design a Barratt customer can 
expect a wide range of the 
features usually associated with 
bigger, higher priced homes 
creating great value for money.

Following customer feedback, 
our David Wilson family homes 
have been provided with more 

Product range development
We have placed the customer at 
the heart of our Barratt and David 
Wilson Homes product range 
development. We want the 
product ranges for our two 
leading brands to keep up with 
modern living habits, consumer 
taste and set industry standards 
for design and quality. 

Both brands have been 
updated in the last 12 months 
with internal layouts designed 
with modern living in mind, 
providing plenty of free-flowing 
living areas and natural light.  
Our tasteful external designs  
are drawn from rich architectural 
movements from past eras. 
Tested with consumers and well 
received, we are now starting to 
roll out a new range for Barratt 
Homes with two external design 

Below: David Wilson Homes Dash 5 Product 
at Oak Park, Newent.

“ We want the 
product ranges for 
our two leading 
brands to keep up 
with modern living 
habits, consumer 
taste and set 
industry standards 
for design and 
quality.” 
 
Jeremy Hipkiss  
Marketing Director
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types in addition to comprehensive 
information about the local area. 

In the last year we have 
significantly increased the 
information provided online by 
introducing extended content 
pages for our developments;  
this is set to continue with more 
content planned. We also wish  
to use our digital offer to help 
make the customer experience  
of buying a home easier and 
simpler. We intend to develop  
a number of ways that will help 
make moving easier. Simply put, 
we want to make it easier  
to choose, buy and move into  
a new home. 

We have already invested 
heavily in our online offer and 
technology at our sales centres. 
Over the next year we will deliver 
a range of online improvements 

CASE STUDY:

WORKING WITH LENDERS 
FOR AFFORDABLE HOMES

As part of Barratt’s strategy to improve the range of mortgage 
products available to our customers, our divisions have been 
working closely with regional building societies. Local lenders are 
often looking to help their communities by lending responsibly to 
first time buyers and by working in partnership we are able to 
support each other, while helping to stimulate the local economy. 

In Barratt Manchester we have established a relationship with 
Chorley Building Society, who now offer a competitively priced 
product which is available in conjunction with our own Headstart 
shared equity scheme. This allows first time buyers with only  
a 5% deposit to take a first step on the property ladder. An 
attractive rate and quality service means that together we have 
already helped a number of customers who otherwise would  
not have been able to afford to buy, or raise the high level of 
deposits currently required by many national lenders.

At Barratt/David Wilson Homes North Midlands we have 
joined forces with The Mansfield Building Society to launch an 
exclusive deal for first time buyers who choose to buy a Barratt 
property with the help of the Government backed FirstBuy 
scheme. The product is an attractive discount of 2.6% off the 
Society’s standard variable rate. This again demonstrates the 
value of local partnership in helping to make home ownership 
more accessible.

including richer content and a 
number of service tools. At our 
development sales centres we  
will upgrade our technology 
further to ensure that our sales 
advisers can make the sales 
process as smooth and simple  
as possible.

Below: Progressing our digital offer.
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PEOPLE

KEY TO OUR 
SUCCESS

We believe that our people are the key foundation 
of our business and that the success of our business 

depends on their quality. Our People philosophy 
therefore simply focuses on attracting and retaining 

the very best people, and then developing our people 
so that they have the skills to achieve their potential 

and the strategic aims of the business.

T
he homes that we 
produce require a diverse 
set of skills in a multitude 
of inter-related disciplines 

including land purchasing, design, 
construction, sales and customer 
service. The business is also 
supported by specialist teams 
including finance, commercial,  
IT, legal, human resources, urban 
regeneration, procurement, 
partnership homes and 
commercial development.  
We directly employ over 4,400 
people in a variety of roles that 
you would associate with 
construction and development 
from bricklayers to sales advisers, 
and some roles that you might not 
expect, such as town planners 
and website designers.

We expect our people to not 
only have the technical skills to 
carry out their role, but also to 
work hard to achieve tough 
targets, be adaptable to change 
and often to manage teams  
of people. In return, we are 
committed to seeking to provide 
rewarding careers where 
everyone has the opportunity  
to fulfil their potential.

The housing and commercial 
development markets are 
relatively small in the UK and there 
is considerable competition for 
talented people with experience, 
particularly in the South East 
where the housing market has 
remained more buoyant. The 
changing landscape of 
regulations governing what we 
build, e.g. the Code for 
Sustainable Homes and the new 
localism agenda, and the move  
to embrace new technology, e.g. 
Personal Digital Assistants (‘PDA’) 
for health and safety managers 
and the use of Customer 
Relationship Management 
systems (‘CRM’) for sales 
advisers, means that we must 
continually develop our people  
to do new things. This takes a 
considerable amount of time and 
resource so once we have 
recruited and developed the right 
person we want them to stay and 

Above: Winning the regional heat of Large Employer of Year 
award at the Apprenticeships Regional Awards 2011.
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to understand not only the 
technical skills they need to have 
but also what attributes are 
required, to work as part of the 
team. External vacancies are 
advertised online, at www.
buildingcareerstogether.co.uk, 
so they have the best chance of 
attracting the right person, and to 
reduce our reliance on agencies 
and drive down recruitment costs. 
So far, Barratt have had over 
200,000 visits to our new careers 
website and received over 12,000 
completed applications for jobs.

Getting the right person for  
the job means they are more likely 
to stay with the Group. This  
gives continuity to our teams, 
minimises disruption and makes 
the business more efficient. We 
specifically measure the number 
of people who remain employed 
six months after they were 
recruited, our ‘success rate’,  
so we have an immediate 
measure of how our recruitment 
process is working. 

There are some sectors  
of our business where turnover  
is normally higher. For example, 
when developments come to an 
end, sales advisers tend to move 
employer so that they can stay in 
the same local geographic area, 
leading to higher turnover rates. 
We understand this, so we are 
trying to make sure that the most 
talented people in these groups 
always want to come back to work 
for us. We are doing this by being 
open with our people about what 
a career with Barratt involves; 
what Barratt expects from its 
people and what benefits our 
people can expect from Barratt.

Developing people 
We are committed to developing 
our people and promoting 
internally wherever possible. 
Everyone within Barratt has 
access to training and the chance 
to build their career with us.  
This means we provide training 
courses, delivered internally, 
across all levels from apprentices 
to managing directors, covering 

progress to more senior roles, 
because we believe that this will 
create the very best management 
team, helping the business grow.

Policies
Barratt is committed to a working 
environment that is open and 
transparent and ensures equal 
opportunities for all. We have a 
comprehensive set of policies 
including family policies for flexible 
working, home working and 
parental leave; as well as our key 
people related policies on equality, 
whistleblowing and ethical 
behaviour, which are available to all 
employees via our intranet system.

2010 Target update

Measuring staff turnover and 
sickness absence is one way of 
assessing how successful our 
People philosophy is, and we use 
staff turnover as a KPI for our 
People philosophy. Last year  
we set a target to maintain staff 
turnover below 15% and sickness 
absence below 5% in the year 
ending 30 June 2011. We are 
pleased to have achieved staff 
turnover of 12% and sickness 
absence of 4.3% for the year. 

Whilst below target, our staff 
turnover did increase 2% from the 
2010 figure due to completion of 
existing developments and the 
commencement of a significant 
number of new developments in 
different locations in the year. We 
anticipate the same impact in the 
twelve months to 30 June 2012 
and have therefore set our staff 
turnover target to remain at 15%.

2011 Targets and KPIs

Maintain staff turnover of 15%.
Maintain sickness absence of 5%.

Recruiting the right people 
The cornerstone of our successful 
People philosophy is recruiting the 
right internal or external candidate 
into each role. To do so we need 

CASE STUDY:

STACEY FOSTER, 
SALES ADVISER, 
DWH YORKSHIRE WEST

“I initially worked in a temporary role, on reception. Before I came 
here I knew that Barratt were an industry leading company within 
the property market, but working here, the thing that struck me 
most was that the people were all really friendly.

I’d been attracted to Barratt because I wanted to work for a 
company who I believed were the biggest and best in a tough 
industry. When I looked on their website I saw that they had a 
strong commitment to personal development, which is very 
important to me too. When I joined them in a permanent role, 
I knew I’d made the right decision. I’d previously spent eight years 
working in an office in a managerial role, which gave me valuable 
customer service experience for the job I’m doing now.

Although the work is challenging, I enjoy being part of a 
company with a ‘can do’ attitude. The teamwork and support we 
get is a big plus too. I thrive on the pride and excitement of the 
customers when they buy their dream homes from me. Being 
able to match our homes to their needs is fantastic.

I’d definitely recommend Barratt as an employer. They’re 
committed to individual personal development and training, and 
have a clear people focus. As a sales adviser I particularly enjoy 
the personal goals I’m set – they allow for real job satisfaction and 
opportunities for progression.” 

http://www.buildingcareerstogether.co.uk
http://www.buildingcareerstogether.co.uk
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“ This is a unique and 
innovative approach 
to training and 
development and 
we are proud to 
have worked in 
partnership with 
Barratt to develop it.” 
 
Mike Bialyj  
Director at ConstructionSkills 

topics from customer service and 
time management to leadership. 

We have an activity based 
induction programme, called 
Benchmark, which is designed  
to provide all the information that  
a new starter needs during their 
first few weeks within the Group, 
including information on health 
and safety, customer focus and 
learning and development. 

In addition to specialist skills 
training in core areas, such as 
health and safety, construction 
and design, we also deliver a suite 
of management and leadership 
training courses. These are 
designed to assist employees 
develop the skills required to 
progress from middle 
management through to senior 
management and other high 
performance leadership roles. 
These courses are designed and 
delivered internally. They cover  
a range of skills including 
managing change, problem 
solving, presentation skills, 
positive influencing and coaching 
and mentoring. So far, we have 
delivered these courses to over 
400 people across the business.

The most advanced course, 
APEX, aims to identify and 
develop future senior leaders  
and focuses on developing 
strategy and leadership skills. 
After completing the APEX 
course, alumni are given strategic 
projects to develop so that they 
can practice the skills they have 
learned. The quality of the people 
completing APEX is demonstrated 
by the high quality of the projects 
they have gone on to deliver, 
including the Barratt Five Year 
Warranty and Barratt vision and 
philosophies. Thirty nine people 
have now completed the Barratt 
APEX course.

Our newest training and 
development scheme, the Barratt 
Academy, was launched last  
year. The Academy provides 
structured, bespoke training to 
support individual development 
across three separate disciplines; 
apprentices, site managers and 

technical/commercial roles. The 
core elements of the Academy 
include a dedicated coach for 
each delegate, departmental 
rotations and support and funding 
for continuous professional 
development, which lead to a 
nationally accredited Construction 
Skills award.

The apprenticeship scheme 
comprises trade apprenticeships, 
like bricklaying and plumbing, and 
technical apprenticeships, like 
purchasing and surveying. 
Apprenticeships last for two years 
and so far over 100 apprentices 
have completed their training.  
The quality of the apprenticeship 
scheme was recognised in  
June 2011, when it was  
highly commended in the 
Apprenticeships National Award 
2011 for Large Employer of the 
Year which followed being 
Regional Winner the previous 
month. We were delighted when 
one of our 2010 apprentices  
was awarded Apprentice of the 
Year for the North East region.

Mike Bialyj, Employer Services 
Director at ConstructionSkills says 
“The Barratt Academy, designed 
in partnership with CITB-
ConstructionSkills, has set  
a new benchmark within the 
housebuilding industry. As part  
of the Academy, the Barratt 
apprentice programme awards  
an accreditation well beyond the 
standard NVQ syllabus and offers 
an exceptional opportunity for 
those starting their careers, 
whether it be in a trade discipline, 
or into a career in site 
management. This is a unique and 
innovative approach to training 
and development and we are 
proud to have worked in 
partnership with Barratt to 
develop it.”

The site manager programme 
lasts for 12 months, covering the 
fundamentals of management, 
customer service and commercial 
awareness. Some of the training 
on the site manager programme is 
delivered in conjunction with ACT 
UK, a new virtual learning centre 

designed by Coventry University. 
The centre simulates both low rise 
and high rise developments and 
allows trainees to navigate every 
aspect of a simulated building 
project to test the full range of 
competencies and skills 
necessary to produce the very 
best project managers.

Encouraging success
Development of our people is 
linked in to our performance 
development review process.  
As you would expect in an 
organisation of our size, twice a 
year, employees have structured 
one-to-one meetings with their 
line manager to review 
performance over the previous  
6 to 12 months, set targets and 
agree development needs for the 
next 6 to 12 months. 

This process is also used to 
identify people with leadership 
potential which feeds into the 
succession planning process. 
Through this process the Group 
has currently identified successors 
for the majority of its senior 
manager positions.

Our employees’ contributions 
to the business are essential and 
we have developed the ‘Get 
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current graduates are working on 
projects with the homeless charities 
Centrepoint and Broadway.

NHBC ‘Pride in the 
Job’ Quality Awards 
Site managers working for Barratt 
were awarded 80 ‘Pride in the 
Job’ Quality Awards, the highest 
number issued to a single 
housebuilder for the seventh 
consecutive year, recognising  
the continuing quality of our  
site management teams.

recognition. This is done 
anonymously and aims to give us 
a truer picture of how people really 
feel. The results are fed back to 
the business and are used to 
develop local action plans for 
improvement. Based upon the 
feedback we received, via our 
engagement survey this year,  
we strive to improve the overall 
engagement level of our people 
through focused engagement 
plans and are encouraged by the 
high engagement level in specific 
areas such as alignment with the 
Barratt philosophies. 

Graduate development 
programme 
The graduate development 
programme aims to recruit high 
potential talent into the business. 
The programme lasts for two 
years and graduates are given the 
opportunity to spend time in each 
of our operational departments, 
whilst attending business and 
personal development courses. 
Alongside the formal training 
programme graduates are 
encouraged to undertake 
volunteering projects in their local 
community and as part of their 
project management module, our 

Recognised’ programme to 
recognise great performance 
across the business. Instant 
recognition awards allow 
colleagues to show immediate 
appreciation for a job well done 
and structured recognition is 
provided through quarterly and 
annual national awards for site 
managers, sales advisers, 
apprentices, and individual and 
team excellence. Awards entitle 
the recipient to an extra day’s 
holiday or an experience worth  
up to £1,000, for example a trip  
on the London Eye or a sailing 
course. During the year ending 
30 June 2011, 1,200 Get 
Recognised awards were issued 
across the business. 

It is widely acknowledged that 
companies perform better when 
their employees feel connected,  
or engaged, with the business. 
Barratt is committed to engaging 
its people so that they understand 
and follow the strategic aims, 
ways of working and values of  
the business. We use a bespoke 
methodology to measure the level 
of engagement of our people 
annually across a series of  
areas including job satisfaction, 
emotional health and reward and 

“ The Centrepoint 
project has 
provided a fantastic 
opportunity to 
help address youth 
homelessness in 
the North East. 
At the same time 
it has provided  
the graduates the 
chance to work 
collectively, using 
skills from a variety 
of disciplines. 
These skills have 
been used to raise 
much needed 
money and 
awareness for 
Centrepoint.” 
 
Christopher Crookes  
Finance Graduate 

Left: ACT simulator – Coventry.
Above: Graduates on site visits.
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HEALTH AND SAFETY

IMPROVING 
STANDARDS

We believe that health and safety is a key priority for our 
business and ensuring that appropriate systems are in 

place to reduce the potential risks associated is a 
responsibility we take very seriously.

Above: Children from Hugglescote Primary School, 
Leicestershire on a site visit learning about sustainability  
and health and safety.

A
ll divisions within the 
Group continue to 
operate an environmental 
management system 

certified to ISO 14001 and a 
health and safety management 
system certified to OHSAS 18001. 
The Group has a dedicated 
Safety, Health and Environment 
(‘SHE’) team, which is independent 
of the management of the 
operating divisions, to monitor 
both systems. Safety, Health and 
Environmental monitoring of all 
developments are undertaken by 
the team at least once per month 
and processes are modified as 
required as we seek continually to 
improve our performance. A total 
of 4,755 monitoring visits were 
undertaken by our SHE team 
during the last financial year, 
achieving an average compliance 
level to statutory and  
Group standards of 96.1%. 
Comprehensive internal SHE 
audits were also undertaken at  
21 of our operating divisions and 
an average compliance to the 
SHE Management System of 
92.4% was recorded, which is  
in line with our 2010 targets.

Performance is reviewed  
by the Safety, Health and 
Environment Committee which 
meets quarterly. The Committee 
consists of Executive Directors  
for North and South, the Group 
General Counsel and Company 
Secretary and SHE Director, 
together with Regional Managing 
Directors. Each month, health and 
safety reports are cascaded by 
each division, for review by the 
Executive Committee and Board, 
which also receives a direct report 
every six months from the  
SHE Director.

During the year ending 30 June 
2011 a further three of our SHE 
managers became members of  
the Institute of Environmental 
Management and Assessment 
(‘IEMA’), and only two remain to 
complete the membership process.
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no prohibition notices and one 
improvement enforcement notice 
as part of the HSE’s ‘Good 
Order’ campaign due to waste 
materials not being moved 
effectively from site. 

47% of our developments are 
registered with the Considerate 
Constructors Scheme, with 67%  
of sites registered achieving the 
Group target of 32 points or more. 
This is slightly below the 2010 
target of 70% of participating sites 
to achieve the Group target and is 
due to a more stringent marking 
scheme during the year. For the 
year ending 30 June 2011,  
97% (2010: 97%) of the 
Group’s workforce (including 
subcontractors) audited in March 
2011, held competency cards 
issued by the Construction Skills 
Certification Scheme (‘CSCS’). 

2011 Targets and KPIs

Maintain accident incidence  
rate to that recorded in 2011.
Achieve an average compliance 
level to statutory and Group 
standards of 94% compliance 
following monitoring visits to sites 
by our SHE team.
Internally audit all operating 
divisions and achieve 93% 
compliance to our SHE 
Management System. 
75% of sites registered with 
the Considerate Constructors 
Scheme to achieve 32 points 
or more (maximum 40 points).

NHBC Health and Safety 
Awards 2011
The NHBC awards are in their  
second year and Barratt Site 
Managers have been recognised 
for high levels of health and safety 
performance. Seven site managers 
received commended awards,  
a further seven received highly 
commended awards and Tony 
Bird, Site Manager from our  
Bristol Division, was awarded  
the Regional award for the  
West region. 

Left: Tony Bird, Site Manager, receiving his 
Regional Health and Safety Award.

protect the welfare of all our people.
We also held a series of 

seminars with scaffold contractors 
in all regions in January and 
February 2011 in conjunction with 
launching our revised specification 
for the provision of scaffold. These 
sessions were attended by 
representatives of over eighty 
scaffold contractors and have 
resulted in a collaborative working 
relationship where improvements in 
standards and systems of scaffold 
are openly discussed and reviewed. 

As part our commitment to 
engage with the local community, 
Barratt has introduced a mascot 
called ‘Barry Barratt’ and other 
safety material including a book 
aimed at providing a message to 
children on the potential dangers 
of playing on a construction site.  
A short presentation and film  
is provided which highlights 
incidents that can occur and the 
potential consequences if children 
play on construction sites. This 
session was recently provided to 
the two schools adjacent to our 
Bryn Emrallt development in 
South Wales by our Senior SHE 
Manager, Rhodri Stephens.

During the year ending 30 
June 2011 the Group received  

minimise the risk of injury by 
working with suppliers, partners 
and local communities. In 
November 2010, Barratt entered 
into a partnership with Pristine 
Condition to integrate their 
innovative manual handling 
techniques with our own 
management system. This 
bespoke training programme 
includes a DVD based induction 
(which was filmed on location at 
Barratt East Scotland’s, Willowburn 
Development) as well as a bespoke 
Safe System of Work and Risk 
Assessment register.

We have also worked very 
closely with Pristine Condition to 
provide training that addresses the 
differing manual handling risks that 
are present across our industry. The 
flexibility of the programme and 
this external support has enabled 
us to train employees to deliver the 
Pristine Condition techniques. The 
results to date have been excellent 
and through continued close 
co-operation we are confident 
that we can sustain the 
momentum and continue to 
reduce the impact of manual 
handling injuries. This has been a 
very worthwhile programme which 
reinforces our commitment to 

Policies
Barratt is committed to seek to 
ensure high standards of health, 
safety and welfare for our workforce 
and the public at all times. 
Underpinning this we have Safety, 
Health and Environment policies 
which are available to all employees 
via our intranet system. 

As part of a campaign  
to promote health and safety  
in the workplace we have also 
developed a series of bespoke 
posters aimed at providing strong 
messages to the workforce on 
reasons to look after their health 
and safety at work. These have 
been displayed in prominent 
locations such as welfare facilities 
and have had a positive effect on 
the behaviours and attitudes of 
our workforce. 

2010 Target update – Working 
to reduce risk on site

During the year ending 30 June 
2011 our Injury Incidence Rate 
reduced to 539 per 100,000 
persons employed (2010: 582),  
a reduction of 7%, achieving our 
2010 target of 5% reduction to 
553. We have worked hard to 

“ To win the 
Regional Health 
and Safety Award 
was a fantastic 
feeling. Great for 
me and the whole 
team around me. 
It is the highlight 
of my career as 
Site Manager with 
Barratt so far.”
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BUILDING 
RELATIONSHIPS
We recognise that we cannot achieve our 

long-term goals acting independently from 
our stakeholders and therefore we strive 
to create and maintain partnerships with 

stakeholders built on trust, loyalty 
and mutual respect. 

W
e work with 
Government 
agencies and private 
landowners to identify 

and bring forward land for 
development, often improving  
the environmental condition of the 
land in the process. We work  
with suppliers to help them bring 
forward the new technologies  
that we need to meet increasingly 
challenging building standards 
and with subcontractors to help 
them improve their environmental 
and safety standards. 

We aim to create communities 
where people aspire to live and 
we can only achieve this  
by working with existing 
communities. We engage in 
dialogue with local people and 
local authorities in order to 
address any impact that our 
developments may have on  
the local environment and 
infrastructure. We regularly  
hold public exhibitions for our 
developments where we invite the 
community and local authority to 
talk to our specialist planners and 
architects about their concerns 
and aspirations for developments. 

Barratt has always been 
concerned with housing 
affordability issues and has 
worked closely with financial 
institutions and Government for 
a number of years to improve 
access to mortgage funding for 
customers. As a result we are 
currently working with a number 
of partners to help people onto 
and up the housing ladder. 

Policies
Ethical behaviour is a fundamental 
element of working in partnership. 
We have recently issued Ethics 
and Anti-Bribery and Corruption 
policies; and updated our Gifts 
and Entertainment policies. 
Collectively these policies 
underpin all of our existing policies 
and procedures and make clear 
the standard of conduct that we 
expect our employees, partners 
and suppliers to display when 
conducting business. 

Above: On site at Derwenthorpe with three representatives 
from Joseph Rowntree Housing Trust and two Senior 
Managers from Barratt Northern.
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sustainable schemes.
Our team for many partnership 

developments combines the 
internal skills and resources of our 
local housebuilding division with 
specialist urban regeneration 
expertise from Barratt Urban 
Regeneration and commercial 
development expertise from 
Wilson Bowden Developments. 
Through this collaboration we  
can also demonstrate an enviable 
record of delivering high quality 
developments and specialist 
public sector projects. This 
approach enables us to build 
great schemes, work closely  
with the partners and local people 
and harness the wider community 
and economic benefits of 
developments, for example,  
by generating local employment  
and apprenticeships. 

Homes and Communities 
Agency Delivery Partner 
Panels 
In recognition of the strength and 
depth of our expertise the HCA 
has appointed Barratt to its 
Delivery Partner Panels in each  
of the Northern, Central and 
Southern regions. The Delivery 
Partner Panels are working with 

2010 when Ipsos MORI reputation 
centre undertook a survey of local 
authority stakeholders on our 
behalf. The results of this survey 
are being analysed for incorporation 
for future consultations.

2011 Targets and KPIs

Issue Ethics and Anti-Bribery 
policies to all key suppliers. 
Update the Working in  
Partnership handbook.

Working with landowners
Over the last few years, despite 
difficult market conditions, we 
have sought to enhance every 
aspect of what we do, as we strive 
to ensure we are the partner  
of choice for landowners.

We have developed a 
considerable amount of experience 
working collaboratively with local 
authorities, housing associations 
and public sector regeneration 
agencies across the UK, including 
the Homes and Communities 
Agency (‘HCA’). This has allowed  
us to gain an invaluable insight  
into the requirements of these 
partners and how to deliver both 
their goals as well as viable and 

The Ethics Policy and 
Anti-Bribery and Corruption Policy  
can be found on our website at: 
www.barrattdevelopments.co.uk. 
We aim to issue to our principal 
business partners and suppliers 
copies of these policies to ensure 
they commit and adhere to them  
in all areas of business they 
conduct with us.

2010 Target update

In 2010 we set out to introduce 
best practice guidance for 
community consultation to 
achieve an effective and 
consistent approach to pre-
planning consultation. We have 
recently launched ‘Barratt 
Consult’ best practice guidance to 
strengthen our internal processes 
so that we keep communicating 
and engaging with local 
communities throughout the life  
of our developments and beyond.

We also set out last year to 
carry out a consultation with key 
local government stakeholders 
across the country to understand 
how they rate our organisation 
and their relationship with us.  
We achieved this target in August 

CASE STUDY:

NORTH PROSPECT REGENERATION, PLYMOUTH

The North Prospect Estate is one of the largest regeneration 
opportunities in the South West and aims to transform Plymouth’s 
largest housing estate. Barratt were selected for the £30m 
redevelopment of phase 1 which includes 247 new homes  
and a new mixed use community hub, plus the refurbishment  
of 60 existing homes which have been subcontracted to a  
specialist contractor. 

This is one of the first sites in the UK to be awarded as part 
of the HCA’s Delivery Partner Panel framework, which aims to  
bring publicly owned land forward for residential development. 

North Prospect was identified by the Council and its partners 
as a top priority for HCA investment and support. The procurement 
process was streamlined, involving preferred developer selection 
in August 2010 and detailed planning approval achieved in 
February 2011.

 The entire site potential is for up to 1,300 new homes across 
a ten year programme and refurbishment of 400 homes together 
with community facilities.

Mike Knowles, Plymouth Community Homes Programme 
Director of Regeneration, said:

“We invested a lot of time in ensuring we got the right developer 
to do the best job possible and we believe Barratt will more than 
meet expectations.”

“ We invested a lot 
of time in ensuring 
we got the right 
developer to do the 
best job possible 
and we believe that 
Barratt will more 
than meet 
expectations.”

Mike Knowles
Plymouth Community 
Homes Programme

http://www.barrattdevelopments.co.uk
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Programme which provides  
a range of funding options for 
developments that had stalled or 
had been mothballed. Through 
Kickstart Investment Support,  
the HCA invested up to £15m of 
equity funding into eight schemes. 
This gave the HCA typically a 
30%–40% equity stake in each 
scheme and an entitlement to  
a share of the profit or loss that 
the scheme generates. 

As a development partner for 
the National Affordable Housing 
Programme (‘NAHP’), we have 
been given direct grant funding 
which allows us the flexibility to 
use the funding in the most 
efficient way. For example,  
at Heritage Park, Silverdale,  
the NAHP grant was used to 
maximise the efficient use of 
resources, to assist cash flow  
and drive down finance costs.

Charitable contributions
During the year ending 30 June 
2011 the Group made charitable 
donations of £45,700  
(2010: £36,100).

Building for Life Awards
Developments by Barratt East 
London and David Wilson Homes 
South Midlands won coveted 
Building for Life Awards in 2010, 
recognising our commitment to 
good design and place-making. 
They were two of only ten 
schemes across the country 
considered outstanding enough 
to achieve the accolade. Our 
winners were:
• St Andrew’s, Bromley-by-Bow, 

London: a major scheme close to 
the 2012 Olympic venue. Judges 
reported: “Attention to detail, 
inventive use of brick, and a 
creative approach to massing 
result in a scheme that integrates 
well into the local area.”

• Fairfield Park, Stotfold, 
Bedfordshire: a multi-developer 
scheme creating 1,200 homes in 
the mature grounds of a listed 
former hospital. It was praised 
for its “unique character”.

CASE STUDY: 

JOSEPH ROWNTREE 
HOUSING TRUST

Joseph Rowntree Housing Trust (‘JRHT’) have appointed Barratt 
to deliver the first phase of its landmark £100m housing scheme 
at the Derwenthorpe site in York.

We will build the first 64 homes to high quality design and 
environmental specifications including some units built to Level 5 
of the Code for Sustainable Homes, with an extremely energy 
efficient building fabric. This flagship development includes a 
varied selection of 2, 3, 4 and 5 bed unique contemporary 
designed homes set within an environment of well managed, 
public open space and parklands. Once completed, 
Derwenthorpe will provide 540 high quality, eco-friendly and 
energy efficient homes that meet the evolving needs of young 
families, people with disabilities, older residents and those 
requiring flexible live/work arrangements.

JRHT Director of Development and Property Services,  
Nigel Ingram commented: “We are delighted to be working in 
partnership with an award-winning housebuilder that has a 
proven track record in delivering high quality homes to exacting 
environmental standards.

“Our wish has always been to provide much needed family 
and energy efficient housing in York that will be of benefit to 
generations to come. In selecting David Wilson Homes for the first 
stage of development, we are fully confident that our vision can 
be realised.”

the HCA to develop its substantial 
land holdings over the next three 
years. Barratt is one of only two 
major housebuilders appointed  
to all three panels.

We have made a good start to 
our work on the panels and have 
secured three major developments:
• North Prospect, Plymouth – 

estate redevelopment and 
refurbishment (240 units).

• Park Prewett Northern Area, 
Basingstoke – greenfield site 
development (300 units). 

• Charter Road, Newcastle Under 
Lyme, Staffs – estate 
redevelopment (116 units).

During the year we have also 
started work on other key HCA 
sites at Silverdale Colliery and 
Lambton Cokeworks. 

Alternative commercial 
structures
Barratt works within a diverse 
range of organisational structures 
from lead, joint and subdeveloper 
to client and contractor. We deliver 
the full range of residential and 
commercial developments directly 
and in partnership with other 
developers. Our key principle is  
to adopt a flexible approach, so 
that we tailor the development 
structure to the circumstances  
of each development and the 
partners involved.

Barratt is operating a number 
of developments in joint ventures 
that are specifically designed  
to satisfy the balance of the 
landowner’s aspirations whether 
they are quality, value creation, 
legacy, local employment or  
a combination of these. Joint 
ventures can be tailored to suit  
the landowner’s appetite for risk 
and reward. Essentially the agreed 
value of the land and the 
developer’s margin proportionally 
can be adjusted to reflect the 
expected risks of sales revenues 
and development costs. 

The HCA’s Kickstart Housing 
Delivery Programme
We are taking part in the HCA’s 
Kickstart Housing Delivery 

Above: Digging the first foundations at Derwenthorpe. Senior Management from Barratt 
and David Wilson Yorkshire East with the Right Honourable Lord Mayor of York, Councillor 
Susan Galloway and the Sheriff of York, Councillor Richard Watson.
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Raising the bar on design quality

High Royds, Menston – Barratt David 
Wilson Homes Yorkshire West – 
Standard Category

This award was for great place-making, 
exploiting the existing former hospital 
building to set out a distinct character  
for the new development. The design 
has a simple but effective material palette 
respecting its local context. Some design 
elements reflect the hospital building,  
while newer contemporary features add  
a modern touch. Another feature was the 
well-structured layout with overlooked 
streets to improve security, good use of 
feature buildings and excellent attention 
to detail.

The Fairways, Biddenham Vale, 
Bedford, Great Denham, Phase 1 – 
 David Wilson Homes South Midlands 
– Non-Standard Category

The strict design code for the scheme has led 
to a design which has a very strong character 
reflecting local architectural form. The design 
creates a well-structured layout, with public 
spaces and streets defined by continuous 
frontage featuring recognisable architectural 
elements from the surrounding area.  
The scheme also features views over the 
neighbouring golf course. The materials work 
well together to support the design concept.

The competition awards Gold, Silver and Bronze standards to 
developments following assessment under the five headings of: 
character; environment and community; design and construction; 
street parking and pedestrians; and attention to detail. There are 
categories for standard, non-standard and multi-storey schemes. 
The best scheme in each category receives a national award. 

Following the success of the annual competition, Q17 plays 
a central role in our planning application process. All new schemes  
are now assessed against Q17 and prior to submission for planning 
they must demonstrate that they will meet Bronze standard as a  
very minimum.

We have also introduced Q17 champions in each or our divisions. 
It is the Q17 champions’ role to organise site assessments and 
promote the benefits of Q17.

The national winners of the Q17 competition 2010 are listed below:

Q17 CREATING GREAT 
PLACES TO LIVE
In 2009, we launched our Q17 Creating Great Places 
to Live competition. This aims to raise standards of 
design by focusing on the layout of our developments, 
their success in creating places where our customers 
want to live, and how well they meet our own rigorous 
and national design standards. 

Great West Quarter, Brentford – 
Barratt Homes West London –  
Multi-Storey Category

This major redevelopment comprises 
apartments, public squares, a new transport 
hub, shopping facilities, and local 
employment opportunities, all within the 
shadow of the retained historic Art Deco 
buildings formerly occupied by Glaxo-Smith-
Kline. The scheme has a well-structured 
street pattern with links to the surrounding 
area, and good overlooking of the streets and 
spaces. Distinct modern architectural design 
style and a controlled material palette create 
a striking environment, which sets a high 
standard and complements the historic 
feature building.
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PLANET

COMMITTED TO OUR 
ENVIRONMENT

We readily acknowledge that our business activities 
can have a big impact on the environment, arising 
from both the construction and occupation of the 

developments we build.

W
here practicable, 
Barratt is committed 
to seeking to reduce 
all aspects of its 

impact on the environment arising 
from its business activities. We 
have recognised this commitment 
through our sustainability policy.

Statutory regulation of 
housebuilding is becoming 
increasingly more stringent, for 
example changes to building 
regulations and the planning 
process, requiring new design 
skills and methods of construction 
which can be more energy and 
natural resource intensive. In 
challenging economic times 
funding for innovation and 
development is limited, while at 
the same time the expectations  
of customers, land vendors, 
housing association partners  
and local authorities are 
continually evolving. 

We see the challenge as an 
opportunity for Barratt to create  
a competitive advantage. By 
engaging with stakeholders  
on the issues we are able to 
anticipate the skills and products 
that we will need in future and 
plan accordingly. To that end  
we consult regularly with 
Government, regulatory and local 
authorities, both directly and 
through industry bodies, to 
highlight potential issues and 
through representation on national 
working and task groups we try  
to assist Government in defining  
and developing realistic, achievable  
yet sufficiently ambitious  
future legislation.

Against this background  
our Planet philosophy therefore 
focuses on working with existing 
and future communities to reduce 
the impact our developments may 
have; look at ways we can seek  
to reduce our carbon footprint 
through more sustainable 
solutions by working with 
suppliers and maximising new 
technologies; and setting targets 
to reduce waste.
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a diversion rate of 95%, it  
was considered that as a key 
developer we should support this 
initiative. We also have worked 
closely with WRAP and have 
carried out a review of our main 
waste streams to establish what 
further we could do to reduce the 
amount of waste produced and 
which trades and suppliers it 
originates from. The review has 
resulted in us working with our 
suppliers in particular to review 
the amount of packaging used in 
the supply of building products 
and goods to our developments. 
We have also reviewed our terms 
and conditions for suppliers and 
with the assistance of WRAP 
included further provision for  
them to consider and reduce  
the potential waste from supply  
of their products. 

 During the year ending  
30 June 2011 Barratt also 
undertook a detailed review  
from our key suppliers of our 
sustainability capabilities. During 
our annual supplier conference  
a total of 58 suppliers completed  
a questionnaire asking them  
to measure our sustainability 
performance, the feedback from 
which we are reviewing and will 

2011 Targets and KPIs

Integrate CRC data collection  
with sustainability data collection. 
Maintain construction waste and 
waste segregation rates achieved 
in 2011.

Reducing waste
To facilitate efficient waste 
segregation, Barratt have  
worked with one of our waste 
contractors to set up an online 
facility to develop Site Waste 
Management Plans for all new 
and existing sites. Through 
quarterly reviews the Group will 
highlight, encourage and facilitate 
waste minimisation directives 
through design, supplier take 
back schemes and re-use on 
site, ensuring waste produced  
is at a minimum and plans are in 
line with regulatory requirements.

In August 2010, Barratt 
signed up to the Waste and 
Resource Action Programme’s 
(‘WRAP’) construction 
commitment to ‘halving waste  
to landfill’ by 2012. Whilst we 
have already implemented 
strategies to reduce waste to 
landfill and have already achieved 

segregation rate achieved last 
year of 91%. In the year ending  
30 June 2011 our waste volume 
KPI reduced to 6.36 tonnes per 
unit and we achieved a waste 
segregation rate of 95%. We 
believe these excellent results are 
due to our continued focus on site 
waste and the use of site waste 
management plans. 

Last year we also set a target 
to reduce the energy used in 
construction by 7%. Barratt is 
participating in the Carbon 
Reduction Energy Efficiency 
Scheme (‘CRC’), a mandatory 
scheme launched by the 
Government in 2010 to reduce 
impact on climate change and 
energy use by businesses. During 
the year we have commenced the 
integration of the data used for the 
CRC scheme and our progress 
will be reported in our 
Sustainability Report 2012.

Policies
Barratt is committed to respecting 
today’s environment whilst creating 
tomorrow’s communities. This is 
underpinned by our sustainability 
policy, which is available at  
www.barrattdevelopments.co.uk.

We have developed a 
sustainability group, to highlight 
sustainability issues throughout 
the business, consisting of 
expertise from our planning, 
design, procurement, 
sustainability and SHE teams.  
We have also created a network 
of environmental champions 
around the business to act as 
exemplars for the introduction  
of new environmental initiatives. 

2010 Targets update

We have chosen two KPIs to 
measure our performance under 
our Planet agenda; volume of 
waste produced and energy used 
in the construction process.

We set a target last year to 
maintain construction waste 
volume at the historically low value 
achieved last year of 6.45(1) tonnes 
per unit legally completed and to 
maintain the historically high waste 

Above: Waste Segregation on site.
Left: Barratt/David Wilson Homes Yorkshire 
West Green Team.

(1)  Figure reported as 21.9m3 in 2010. Restated to tonnes.

http://www.barrattdevelopments.co.uk
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“Simple alterations within our 
offices and on our sites can make 
a real difference. The creation of 
our Green Teams in every division 
will galvanise long-term benefits 
from our environment and our 
business.” Mark Clare, Group 
Chief Executive, at the launch  
of Green Team Initiative.

Working in partnership to 
deliver sustainability
Barratt is working hard to ensure 
that we move towards zero 
carbon homes by 2016, whilst 
ensuring we meet increasingly 
stringent and complex regulatory 
requirements, including planning 
and technical requirements 
affecting the housing market  
and regulatory requirements  
more generally. By working  
in partnership we can create  

usage of the business whilst not 
impacting on production. The 
programme has been developed 
to enable maximum impact via  
the involvement of staff and Green 
Teams are being established in all 
our operating units. Each team’s 
responsibility will be to evaluate, 
establish and implement measures 
to improve our overall energy 
consumption. The Green Teams 
have been provided with 
information that they can consider 
as part of the initiative and are 
supported by our SHE team. We 
have also developed posters and 
all staff are being provided with 
information on the reasons why we 
are implementing the programme. 
Going forward it is hoped that the 
Green Teams’ initiatives can 
reduce the Group’s overall energy 
usage and costs. 

feed into our sustainability 
approach going forward.

Reducing Energy – 
Green Team Initiative
Focusing on reducing energy usage 
in our business and understanding 
that our business needs to be 
committed as a whole is a priority, 
and to this end our Group Chief 
Executive launched the ‘Green 
Team’ initiative in May 2011. The 
Green Team approach aims to 
focus all divisions and offices on  
the reduction of energy use. 

During 2010 the Group 
engaged with The Carbon Trust  
to review how we control our 
energy consumption on both our 
developments and in divisional 
offices. We have introduced an 
energy efficiency programme that 
will actively reduce the energy 

CASE STUDY

BAT MITIGATION WORKS,  
SCRAPTOFT CAMPUS, LEICESTERSHIRE

Ecologists from FPCR Environment and Design Limited were 
commissioned to undertake a series of bat assessments and 
implement bat protection measures as part of a residential planning 
application at the former Leicester De Montfort University Scraptoft 
Campus site by DWH East Midlands division. A number of surveys 
were undertaken and involved visual assessments of the buildings 
and nocturnal activity surveys. The results of the surveys confirmed 
the presence of roosting bats in several locations within the buildings 
on site. 

All bats and their roosts are afforded full statutory protection 
under the Wildlife and Countryside Act 1981 (as amended) and  
the Conservation of Habitats and Species Regulations 2010. As  
a consequence of this legislation a licence application was sought  
from Natural England to legitimise disturbance to the bat species 
roosting on site and facilitate the redevelopment of the site.

As part of the application process a mitigation and compensation 
strategy was implemented that would reduce any detrimental 
impacts upon the bat population. This included provision of new 
roosting habitat in the form of bat boxes and a bat cote, surveys prior 
to demolition works to confirm roosting locations and supervision  
of the demolition works by a licensed bat ecologist. Any bats found 
during this period were caught and taken to the new roosting habitat. 
It is considered that by retaining the most valuable landscape 
features used by bats within the development, namely the trees, 
general activity levels within the site boundary have been maintained. 

Initial surveys to determine the general activity and the bat 
species utilising the site have been undertaken with further 
inspections, of the bat boxes and cote to confirm presence and 
roosting within this compensatory habitat, proposed during the next 
year. Given the availability of further potential new roosting habitat 
provided by the new residential buildings it is likely that in time  
these may also provide a valuable roosting resource for local bat 
populations in addition to the optimal habitat provided by the  
species specific bat cote. 

 “ The creation of our 
Green Teams in 
every division will 
galvanise long-
term benefits for 
our environment 
and our business.”

Mark Clare
Group Chief Executive at the 
launch of Green Team Initiative, 
May 2011

Below: Provisions of new bat cote at 
Scraptoft Campus, Leicestershire.
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energy standard through fabric 
solutions alone. Once the homes 
have been sold and are occupied, 
BRE Scotland will analyse and 
evaluate both the performance  
of the homes and the behaviour  
of the occupant, to see how  
the homes can be improved. 

Enforcement action
During the year ending 30 June 
2011 Barratt Homes Exeter were 
found guilty of a pollution offence 
and fined £10,000 plus costs.  
The pollution occurred because  
of the failure of two independent 
pumps in a sewage treatment 
tank resulting in effluent 
discharging into a nearby 
watercourse. As a result the 
pumps, which were under a 
maintenance contract, were fitted 
with an alarm to warn if both 
pumps fail in the future.

Sustainable transport links
In the year ending 30 June 2011 
over 91% of legally completed 
units were within 1000m of a 
public transport mode and nearly 
4% of sites have car club facilities. 
We have also completed Green 
Travel Assessments at over 16% 
of our developments.

a good balance between 
sustainable homes and affordable 
homes for our customers.

In November 2010, Barratt 
entered into a framework 
agreement with NHBC 
Sustainability Services to offer 
Code for Sustainable Homes 
assessments across the Group. 
This agreement ensures a 
consistent and streamlined 
approach to the Code assessment 
process, as well as ensuring the 
quality of the guidance and advice 
we receive is second to none. The 
NHBC Sustainability Services 
offers all housebuilders expertise 
and advice to ensure that new 
homes are built to Code for 
Sustainable Homes standards.

The relationship we already 
have with the NHBC with regard 
to Building Control ensures that 
much of the information required 
for Code Assessments was 
already sent to the organisation. 
Through our divisions not having 
to also send this to a separate 
Code Assessor, significant time 
savings can be identified. In 
addition to this, by having a single 
organisation providing Code 
assessments, Barratt are able to 
fulfil documentary evidence 
requirements directly, further 
streamlining the process.

AIMC4 – The Application 
of Innovative Materials, 
Products and Processes 
to meet Code for Sustainable 
Homes Level 4 Energy 
Performance
Barratt is working with developers 
Crest Nicholson and Stewart Milne 
Group, the Building Research 
Establishment, H+H Celcon and 
BRE Scotland to develop and 
pioneer the volume production  
of low carbon homes for the 
future. The partnership, formed 
during 2008, is responsible for  
the design and build of a minimum 
of 12 energy efficient homes  
using innovative materials, 
products and processes to  
meet the Government’s Code  
for Sustainable Homes Level 4  

CASE STUDY

Bluebell Camp Hill is an exemplar mixed tenure housing scheme by 
Barratt and David Wilson Homes Mercia, providing 813 new homes 
in Nuneaton as part of the ‘Pride in Camp Hill’ Regeneration Project. 

Formerly, as one of the country’s most deprived wards, this 
ambitious scheme has already helped to change the face of the 
area. The scheme has adopted the highest standards of 
environmental sustainability, architecture and urban design. The list 
of key partners is considerable with Barratt working with Nuneaton 
and Bedworth Borough Council, Pride in Camp Hill, The HCA, The 
Prince’s Foundation, Bromford Housing Association and alongside 
local community groups. Our commitment to local people has been 
externally recognised with Bluebell scooping many awards including 
the ‘What House’ Silver Award in the ‘Best Partnership’ category.

“Barratt has proved itself an excellent partner in this project.  
The opportunities it has provided in terms of skills and education 
have set a benchmark for future urban regeneration schemes,” 
said Sir Bob Kerslake, then Chief Executive of the Homes and 
Communities Agency.

The ‘Discovery House’ concept was also initiated at Bluebell, 
as a way to enhance the customer journey. But it was not created 
for that reason alone, it was also designed as an all-encompassing 
educational and interactive tool, where visitors become involved in 
how we as a group do things and why. By working closely with 
subcontractors on site, the Discovery House was transformed 
internally and interactive areas, cut-throughs, and models of real 
construction processes ensures the Discovery House has plenty 
to offer all visitors.

THE ‘DISCOVERY HOUSE’ 
BLUEBELL, CAMP HILL

Above: Children from Camp Hill Primary 
School visiting the Discovery House.
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DATA SUMMARY

This table shows the summary data for 2010/11. More detailed KPIs and secondary performance indicators are available at  
www.barrattdevelopments.co.uk.

12 months to 30 June

2008 2009 2010 2011
 2011/2012 

Target

Barratt Corporate Responsibility Data
Number of units legally completed in the reporting period 18,588 13,202 11,377 11,171
Number of divisions at the end of the period 32 25 25 25
Number of developments providing data 599 538 484 485

Governance and management systems
KPI – Number of Divisions certified to ISO 14001 32 25 25 25 25
KPI – Number of Divisions certified to OHSAS 18001 27 25 25 25 25

Customers
KPI – Customer care performance (%) (Would recommend Barratt Group 
companies to a friend) 88 96 97 98 98

Planet
KPI – Volume of construction waste produced per unit legally completed  
in the reporting period (tonnes)(1) 7.94 5.67 6.45 6.36 6.36
KPI – Homes/Units built on former brownfield sites (%) 68 70 70 67

Health and Safety
KPI – Accident Incident Rate 656 571 582 539 539

People
KPI – Staff turnover (%)(2) 27.0 18.0 10.0 12.0 15.0
Sickness absence (average number of days lost per employee) 3.8 5.4 4.7 4.3 5.0
Average number of permanent employees 6,407 4,561 4,128 4,405

(1) 2008 to 2010 originally reported at 34.4, 29.8 and 21.9 m3 respectively. Restated in tonnes as a more appropriate measure and in line with industry practice.
(2) Staff turnover excludes turnover due to redundancy, death in service and end of temporary contracts.

http://www.barrattdevelopments.co.uk


VERIFICATION SUMMARY

Introduction
This Sustainability Report is the eighth 
Corporate Responsibility (CR) publication from 
Barratt covering the reporting period July 2010 
to June 2011. Ocean Certification has been 
asked by Barratt, for the seventh successive 
year, to verify the contents of this report. 

The purpose of this verification activity is  
to provide a level of assurance to stakeholders 
that the claims and data contained in this report 
are based on actual and reliable information 
and that it has been appropriately evaluated  
by the Organisation and interpreted into a true 
reflection of its sustainability performance.

This year Barratt have reviewed and 
communicated their corporate performance  
in the form of a Sustainability Report, replacing 
the previous CR Report. Its approach is 
underpinned with a Sustainability Policy 
containing its visions / philosophies which 
supersede the CR Charters.

Assurance Methodology
The AA1000 Assurance Standard (2008) 
principles have been used as a basis for this 
verification activity. A Type 2 Assurance has 
been agreed with the client to evaluate the 
reliability of the specified sustainability 
performance information. This engagement 
has been conducted to provide a moderate 
level of assurance as defined by the standard. 

The assurance is based on the Barratt 
Developments’ ‘Sustainability Report 2011’ 
(version dated Sept 2011). Data in the 
Sustainability Report taken from the Annual 
Report and Accounts has been independently 
audited and is outside the scope of this 
assurance activity.

Information contained in this CR Report  
has been independently verified through:
•  Internet searches to corroborate claims 
•  Access to waste contractor web portal
•  Verification of data collection techniques
•  Validation of data gathering and aggregation
•  Interviews during certification assessments 

to test how the sustainability agenda is 
embedded and stakeholder dialogue 
managed within the organisation

•  Visits to active construction development 
sites and divisional offices.

•  Correspondence with the Deputy Company 
Secretary and Group Head, Health, Safety 
and Environmental.

Limitations
Planned witnessing of the Internal Audit process 
for the validation of sustainability data at Divisional 
level did not occur due to clashes in schedules. 

The data aggregation has been verified from 
returns from Divisions up to Group level, but site 
level data only assessed for appropriateness 
related to reported (or observed) activity. 

Source data for construction waste from 
the two waste management contractors 
(Reconomy and Powerday) has been reviewed 
but the aggregation of the construction waste 
KPI has not been validated. 

Inclusivity
Divisions are gaining day to day experience  
of stakeholder partnership on HCA delivery 
projects. This will help to facilitate a more 
inclusive approach to stakeholder engagement 
across the organisation.

The recent introduction of the Q17 Design 
Appraisal as part of the realisation process for 
all new developments will help develop best 
practice to provide homes and communities 
where people will want to live.

Continued recognition of the effectiveness 
of external stakeholder engagement is 
provided through the impressive performance 
by site teams (NHBC Awards) and the 
organisation as a whole by maintaining its  
HBF 5 Star Builder status.

Materiality
Through a simplified approach, this 
Sustainability Report provides relevant 
coverage of the organisation’s strategy and 
performance in managing its five key impact 
areas. The online pdf version of this report is to 
be supplemented with a full suite of KPIs and 
secondary performance indicators gathered 
through the Divisional questionnaire process. 

During the assurance process a number  
of omissions, or items requiring clarification 
were identified within this report. Barratt has 
responded accordingly and included relevant 
information. The notable exception in reporting 
this year’s sustainability performance is that of 
the KPI Energy Use – Construction with no 
reference made to this KPI or the performance 
against the target set in the 2010 CR Report.  
It is also noted that historical Energy Use KPI 
performance has also been removed from the 
Data Summary Table. The other item of note  
is the lack of disclosure relating to the Ipsos 
MORI survey of local authority stakeholders.

During the review of construction waste 
data it was identified that weights are a 
combination of actual and estimated data 
which will reflect in the reliability of this key 
performance indicator. Site diesel usage 
incorporated subcontractor usage in some 
Divisions, and excluded it in others, which has 

implications for the total carbon footprint.
Compared to previous years, this Report has 

a more structured approach to, and focus on 
performance against targets and improvement 
areas for the next reporting period.

Responsiveness
In verifying this Report, evidence was 
observed to illustrate how Barratt is 
responding to evolving stakeholder 
requirements e.g. CRC, and the Coalition 
Government Localism Agenda. 

Stakeholder feedback regarding the  
2010 CR Report is limited, but the publication 
is being used to support planning applications  
to illustrate the organisational approach  
to sustainability. 

The quality of data appears to have 
improved as a result of the review of the data 
gathering process through internal audit with 
fewer anomalies being identified. 

Impressions from assessment  
of the Report
The re-positioning of the organisation’s 
approach to reporting from a CR to a 
Sustainability prospective has made this 
Report easier for Stakeholders to follow.

Barratt‘s approach to enhancing its 
sustainability performance continues to 
progress and evidence indicates that the 
agenda is continuing to be embedded in the 
way its business is conducted. 

The Report does not justify the reasoning 
for dropping Energy Use as a KPI which is a 
critical sustainability performance measure 
although the Company has indicated that it is 
looking to align it with its CRC Energy 
Efficiency Scheme submission.

Suggested areas for improvement
To ensure completeness of future Sustainability 
Reports, Barratt would benefit from 
consideration of the following: 
•  More prominent reporting of total 

greenhouse gas emissions and re-
introduction of the construction process 
greenhouse gas intensity KPI.

•  Develop a standardised methodology across 
all Divisions for the recording of all diesel 
used during the construction process.

•  Waste management companies to report  
on actual rather than estimated construction 
waste skip weights.

Verifier: Phil Dorr* 
Date: 20th September 2011
On behalf of Ocean Certification Ltd

* Phil Dorr is a Member of the Institute of Environmental Management and Assessment (IEMA), the Institution of Occupational Safety and Health (IOSH) and the Chartered Quality Institute (CQI).  
As a registered lead auditor he undertakes third party assessments of quality, environmental and health and safety management systems on behalf of Ocean Certification Ltd.
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