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Chairman’s introduction

Good corporate governance is the 
foundation of effective management. 
We place governance at the heart of 

everything we do. It is embedded in our 
procedures and processes throughout 
our business from Board level to our 

divisional operations. 

John Allan
Chairman

I am pleased to present my second corporate 
governance report to you and to explain 
how your Board has used the authority and 
trust you place in it to drive your Company 
forward as it strives to deliver sustainable 
shareholder value.
Now more than ever good corporate 
governance will play a key part in the long 
term success of any business. The UK’s 
decision to leave the EU has created great 
uncertainty, not only in the UK but more widely. 
Whilst I cannot predict what may happen in the 
future, I can assure you that we have a strong 
business led by an equally strong and talented 
Board. The Board is continually monitoring 
events and will make decisions based on firm 
facts to ensure that it exploits opportunities as 
they arise.
Good corporate governance is more than 
simply adhering to the principles of the UK 
Corporate Governance Code: it is the basis 
of good management practice. We are 
focused on ensuring that good governance is 
embedded in our culture across disciplines 
and all areas of the business, in order to create 
a stable foundation upon which our business 
and long term success is built. The Board 
takes time to receive regular updates on 
changes in corporate governance and best 
practice and strives to adopt the spirit, in 
addition to the letter of the regulations or best 
practice provisions.

Together with overseeing a strong financial 
performance, the following key changes have 
been addressed by the Board during the year:

Board Changes
David Thomas took over as Chief Executive 
from Mark Clare on 1 July 2015 and retained 
the position of Group Finance Director 
until Neil Cooper joined as Chief Financial 
Officer on 23 November 2015. David received 
support from the Board and from Mark Clare 
throughout his transition to Chief Executive. 
Information on the induction process for David 
and Neil can be found on page 58. 
Mark Rolfe, after eight years of service, has 
decided to stand down after the 2016 AGM. 
Mark is a highly valued member of the Board 
and during his tenure has contributed greatly 
to the Company’s success.
We undertook a full and formal process to 
find a new Non-Executive Director (more 
information is available on page 64) and we 
are pleased to have secured the services 
of Jock Lennox. Jock joined the Board on 
1 July 2016 and will take over as Chair of the 
Audit Committee following the 2016 AGM. 
His biography can be found on page 47 and 
details of his induction can be found on 
page 59.
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Changes to Regulation
Numerous changes have taken place to 
the regulatory framework within which we 
operate. The Board took time to discuss 
and consider each of these in detail. 
Particular areas of focus were:

Long term viability statement
The Audit Committee robustly assessed 
the internal control and principal risks of 
the business on behalf of the Board. It also 
considered the period over which the viability 
of the Company should be assessed and 
analysed the outcome of the assessment 
of long term viability over that timescale. 
The results of this assessment can be seen on 
page 43 of the Strategic Report. 

Modern Slavery Act
During the year, the Company assessed the 
effect of the Modern Slavery Act (‘MSA 2015’) 
on its processes, procedures and contracts 
in addition to our relationships with suppliers 
and contractors. The Modern Slavery Act 
Statement as required by MSA 2015 is 
currently being prepared and will be published 
on our website, following approval by the 
Board, no later than 31 December 2016. 

Market Abuse Regulation
The Board reviewed the impact of the Market 
Abuse Regulation including its treatment 
of inside information; the relationship with 
our brokers and analysts; the obligations 
of Persons Discharging Managerial 
Responsibilities; and the Company’s Share 
Dealing Code. Following its review and in 
accordance with best practice, the Board 
approved the establishment of a Disclosure 
Committee, adopted a revised Share 
Dealing Code and updated its procedures 
and processes to ensure the Company's 
compliance with the new regulations. 

Auditor independence and non-audit 
fees policy
During the year the Audit Committee reviewed 
the policy on auditor independence and non-
audit fees to take into account the prescribed 
prohibited non-audit services with effect 
from June 2016. A cap on fees for permissible 
non-audit services of 70% (based on the 
average of the previous three years of audit 
fees) has been imposed and will be effective 
from the year commencing 1 July 2019. 
Further information is contained on page 72.

FY17
Our areas of focus during FY17, amongst other 
matters, will be:

 > to continually assess the impact on the 
business of the decision to leave the EU and 
flex our strategy accordingly;

 > to assess and fully comply with the principles 
and provisions of the UK Corporate 
Governance Code issued in 2016;

 > to implement the recommendations arising 
from the 2016 externally facilitated Board 
effectiveness review (see page 56); and

 > to conduct a formal process to tender our 
external audit and taxation services.

You have a strong and experienced Board 
managing your Company through these 
uncertain times. The actions that they take 
over the coming months will be in line with 
good governance and, in the opinion of the 
Board, in your best interests.
The following pages set out our governance 
structures, processes and the work 
undertaken by the Board and its Committees 
during FY16. 

John Allan 
Chairman
6 September 2016
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Your Board is collectively responsible for the 
long term success of your Company. The roles 
are clearly defined with Executive Directors 
managing the business on a day to day basis 
and the Non-Executive Directors providing 
an appropriate level of scrutiny, challenge 
and support. In this way proposals relating 
to strategy, performance, responsibility and 
accountability are constructively challenged 
and the Board ensures that all decisions are 
well considered, justified and of the highest 
quality. In addition, Board processes are 
set up to ensure adequate oversight of the 
implementation of those decisions.
This section details the structure and 
composition of the Board and its Committees, 
how responsibilities are divided amongst 
the Board, its Committees and individual 
Directors, the main activities of the Board 
in FY16 and its main focus areas for FY17.

Your Board is mindful of the risk environment 
in which it operates when making 
any decisions. It maintains sound risk 
management and internal control systems 
and regularly reviews the principal risks 
and assesses the appropriate appetite for 
risk in striving to achieve the Company’s 
strategic objectives.
This section details the Board’s approach to 
risk management, its internal controls and 
risk management systems and its processes 
for evaluating that the Annual Report and 
Accounts of the Company are fair, balanced 
and understandable.

Your Board continuously reviews its balance 
of skills, experience, independence and 
knowledge to ensure that they remain 
appropriate to enable it to discharge its duties 
and responsibilities effectively. The Board 
undertakes an annual evaluation of its own 
effectiveness and that of its Committees and 
of individual Directors. 
This section outlines the independent Board 
evaluation process undertaken in FY16 and 
the outcomes. It also sets out the progress 
made with the actions arising from the FY15 
evaluation as well as the induction process 
for new Directors.

Your Board recognises the importance 
of maintaining open dialogue with its 
shareholders, both private and institutional. 
A number of events and communications 
take place on an annual basis to regularly 
communicate with shareholders and to 
encourage their participation.
This section summarises how the Board 
and individual Directors engaged with 
shareholders throughout FY16 and how 
shareholders can communicate with 
the Company.

The Board, through its Remuneration Committee, has established a 
formal and transparent procedure for developing its policy on executive 
remuneration. The Group’s Remuneration Policy was presented to, and 
approved by, shareholders at the 2014 AGM and is designed to promote 
the long term success of the Group. No changes are proposed to the 
policy for FY17. 
This section summarises the Group’s Remuneration Policy, how the 
policy operated during FY16 and how it will be applied in FY17.

Corporate governance report – Overview

Leadership Effectiveness

Remuneration

Accountability Relations with shareholders

See pages 56–59 See pages 60–61

See pages 76–97

See page 59See pages 51–55
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See page 65 for details on Board diversity

See page 35 for details on diversity in the workforce

 Chairman 1

 Executive Directors 3

 Independent Non-Executive Directors 4

 Male 75%

 Female 25%

Board composition, diversity and experience as at 30 June 2016

Experience

 
Business

 
Finance

Retail  
development

Commercial  
development

Housebuilding/ 
Construction

 
Marketing

Corporate governance report – Leadership

40%
3+ years

20%
0-3 years

40%
6+ years

Non-Executive Director tenure 
(including the Chairman)

 
Board composition

 
Gender split
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Corporate governance report – Leadership continued

Corporate Governance Statement
The Board confirms that during the year ended 30 June 2016, and as at the date of this report, the 
Company has fully complied with the main and supporting principles of the UK Corporate Governance 
Code (the ‘Code’) issued in September 2014 (a copy of which is available from www.frc.org.uk). 
This report, together with the Other Statutory Disclosures, reports from the Audit, Nomination, Safety, 
Health and Environment and Remuneration Committees, provide details of how the Company has 
applied the principles and complied with the provisions of the Code during the year under review. 
We describe how we have applied the main principles throughout pages 50 to 97. 
We are aiming to be fully compliant with the UK Corporate Governance Code issued by the FRC in 2016 
which is applicable to the Company for FY17. The Company has also complied with the requirements 
under the Disclosure and Transparency Rules, the Listing Rules and the BIS Directors’ Remuneration 
Reporting regulations and narrative reporting requirements. 

Board balance
The names, responsibilities and other details of each of the Directors of the Board are set out on pages 46 
and 47 with the composition of the Board on page 51. The Board believes it has an appropriate balance of 
Executive and independent Non-Executive Directors having regard to the size and nature of the business. 
In addition, the combination of the experience and calibre of the Non-Executive Directors collectively, 
having regard to their diverse backgrounds, experience and their varying lengths of service, further 
enhances this balance and mitigates the risk of ‘group think’. 

Board independence
The Company recognises the importance of its Non-Executive Directors remaining independent 
throughout their appointment, it enables them to provide objective advice and guidance to the 
Executive Directors (and Senior Management) through the application of their wide business and 
commercial experience and diverse backgrounds. This independence allows the Non-Executive 
Directors to constructively challenge and scrutinise the performance of the Executive Directors 
and provide an independent perspective on business strategy, performance and the integrity of 
the financial information considered by the Board and disclosed to the Company’s shareholders. 
In addition, their independence is of the utmost importance when considering the appointment or 
removal of Executive Directors and in the determination of succession planning for Board positions 
and other Senior Management roles within the Group. All Non-Executive Directors remained 
independent in character and judgement during the financial year. It was confirmed as part of the 
annual conflict of interests review that none of the Non-Executive Directors have business or other 
relationships with the Group (or other outside interests) that might influence their independence  
or judgement (see page 65). Details of their interests in shares of the Company are contained  
in Table 15 on page 89 of the Remuneration report. 

John Allan was considered to be independent on appointment to the Board and on taking up the role 
of Chairman. As part of the FY16 annual review of the Chairman’s effectiveness, the Non-Executive 
Directors led by Mark Rolfe, as Senior Independent Director, considered John’s significant commitments 
(page 46) and confirmed that they do not impinge upon his availability to fulfil his duties to the Company. 
John Allan has demonstrated this throughout the year by ensuring full attendance at each of the 
Board and majority of the committee meetings, being available to Board members whenever required, 
spending time out in the business and within the Group’s corporate offices in London. John Allan 
continues to show dedication to his role and commits the time necessary to discharge his duties. 

Key responsibilities of the Board 
The Board has overall responsibility for providing clear, entrepreneurial, responsible and 
executive leadership to the Group and for:

 > promoting the long term success of the Group;
 > conducting the business of the Group;
 > ensuring that the obligations to shareholders and other stakeholders are understood and met;
 > setting the strategic direction of the Group; and
 > ensuring the Company has adequate resources and the appropriate controls, values and 
standards to deliver its strategy within a framework that enables risk to be identified and 
managed appropriately.

Operational decisions are delegated to Board and Management Committees as illustrated 
on page 55.

The Board has an annual standing agenda which has been set in accordance with its 
terms of reference and matters reserved specifically to it, see the Company’s website at 
www.barrattdevelopments.co.uk/investors/corporate-governance/governance-policies

Membership and attendance at Board meetings
Members of the Board throughout the financial year and attendance at each of its scheduled 
meetings are set out in Table 1.

Table 1
Member Role Number of meetings attended

John Allan Chairman 9/9
David Thomas¹ Chief Executive 8/9
Steven Boyes Chief Operating Officer 9/9
Neil Cooper2 Chief Financial Officer 6/6
Richard Akers Non-Executive Director 9/9
Tessa Bamford Non-Executive Director 9/9
Nina Bibby Non-Executive Director 9/9
Mark Rolfe Senior Independent Director 9/9
Former Director
Mark Clare3 Executive Director 1/1

1  David Thomas was unable to attend one meeting due to personal reasons. He reviewed the papers and provided comments to the Chairman  
prior to the meeting.

2 Neil Cooper joined the Board as Chief Financial Officer on 23 November 2015. 
3  Mark Clare stepped down from his position as Group Chief Executive on 30 June 2015 and from the Board on 31 July 2015.
Note:
9/ Number of meetings attended whilst a Director;  
/9 Number of meetings held whilst a Director.
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Board activity FY16

Main activities undertaken during the financial year (including Matters Reserved)
The Board had nine scheduled meetings during the financial year to review and approve various key business proposals including those matters specifically reserved to it.  
The key responsibilities of the Board and its multi-dimensional work programme throughout the year are set out below:

Other
 > Undertook collective visits to the West and Central 
regions and attended site visits in the locality.

 > Reviewed and demonstrated commitment to the 
culture, values and ethics of the Group.

 > Conducted health and safety site visits.
 > Reviewed and updated management succession plans.

Board composition and effectiveness
 > Implemented the induction process for the new Chief 
Executive and Chief Financial Officer.

 > Appointed a new Non-Executive Director / Chairman 
of the Audit Committee and a new Company Secretary.

 > Undertook an external evaluation of its own 
performance and that of its Committees and 
individual Directors.

 > Considered and approved the re-appointment of 
Nina Bibby as a Non-Executive Director.

 > Considered potential conflict of interests.

Governance
 > Received updates on changes in regulations such as 
the Market Abuse Regulation and the Modern Slavery 
Act and assessed their impact.

 > Reviewed share dealing control processes. 
 > Received updates from each of its Committees.
 > Reviewed and approved the Group’s 
sustainability framework.

 > Reviewed and approved the Board’s principal policies.
 > Reviewed and approved matters reserved to it, its own 
terms of reference and those for the Chairman, Chief 
Executive and Senior Independent Director.

 > Reviewed the Group’s operating structure to ensure 
it remains fit for purpose.

Strategy and management
 > Full day offsite strategic review in January focusing 
on performance against strategy, objectives, business 
plan and budget.

 > Received presentations from business functions 
on strategic opportunities and further developed 
future strategy.

 > Reviewed and approved various material land 
investments/transactions.

 > Hold a number of detailed strategy sessions 
throughout the year rather than holding a one 
day offsite.

 > Discussed the implications of the result of the EU 
Referendum and agreed to continually monitor the 
situation and to adjust strategy if necessary.

Shareholder engagement
 > Reviewed shareholder feedback on half and full year 
results and outcomes from investor roadshows.

 > Received presentations from the Group’s 
corporate brokers.

 > Met with shareholders at the 2015 AGM.
 > Reviewed the 2015 AGM proxy voting figures.
 > Reviewed and approved the 2015 AGM Notice.

Financial reporting and controls
 > Reviewed monthly reports on performance against 
budget and forecast.

 > Reviewed the proposed three-year business plan.
 > Reviewed and approved half and full year results 
and announcements.

 > Assessed if the Annual Report and Accounts were  
‘fair, balanced and understandable’.

 > Approved the 2015 Annual Report and Accounts.
 > Approved payment of an interim dividend and agreed 
to recommend payment of a final dividend and 
special dividend under the Group’s Special Cash 
Payment Programme.

 > Reviewed the Group’s financing agreements.
 > Reviewed and approved process for satisfaction of 
awards under share performance schemes and block 
listing requirements.

 > Reviewed the long term viability of the Company over 
a period of three years and approved the long term 
viability statement to be included in the Annual Report 
and Accounts following the recommendation of the 
Audit Committee.

Risk management and internal controls
 > Robustly reviewed and approved the effectiveness 
of internal control and risk management systems.

 > Reviewed the Company’s appetite for risk and 
approved the principal risks and uncertainties 
affecting the business.

 > Received regular updates from the Audit Committee 
in respect of internal and external audit reviews. 

 > Undertook six-monthly in-depth health and 
safety reviews. 
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Corporate governance report – Leadership continued

Board roles and their responsibilities

The Chairman  > Leads and manages the Board in the achievement of its objectives, sets its agenda and chairs its meetings;
 > facilitates the effective contribution of Non-Executive Directors and constructive relations between Executive and Non-Executive Directors;
 > makes certain that the continued development needs of each Director are identified and addressed; and
 > ensures effective communication with shareholders and participates in corporate relations activities including meetings with shareholders 
and other stakeholders as appropriate. 

Chief Executive  > Responsible for the development of the Group’s strategy for the enhancement of long term shareholder return and its recommendation 
to the Board for approval;

 > ensures the delivery of Group Strategy approved by the Board;
 > responsible for the day to day leadership and management of the operational activities of the Group in accordance with overall strategy 
and policy as determined by the Board;

 > chairs the Executive Committee through which he carries out his duties;
 > responsible for corporate relations with shareholders and other stakeholders; and
 > responsible for the sustainability policies and practices of the Group.

Chief Operating Officer  > Responsible for the Group’s housebuilding operations; and
 > chairs the operations committee meetings, the other members of which include the Regional Managing Directors.

Chief Financial Officer  > Responsible for devising and implementing the Group’s financial strategy and policies; 
 > responsible for managing the Group Legal, Internal Audit and Investor Relations departments; 
 > supports the Chief Executive with his corporate relations responsibilities with shareholders and other stakeholders; and
 > manages the Company's relationship with the external auditor.

The Senior Independent Director  > Responsible for evaluating the performance of the Chairman, at least annually;
 > responsible for ensuring that, where required, he is available to shareholders to:  
(i) address any material issues or concerns which the Chairman and/or Chief Executive have failed to resolve; and  
(ii) listen to their views in order for the Company to gain a balanced understanding of their issues and concerns; and

 > act as a sounding board for the Chairman and, if necessary, an intermediary for the other Directors.

Independent Non-Executive Directors  > Constructively challenge the Executive Directors;
 > develop proposals on strategy; and
 > monitor the implementation of the Group’s strategy within its risk and control framework.

Company Secretary  > Supports the Chairman and Chief Executive in fulfilling their duties;
 > available to all Directors for advice and support;
 > keeps the Board regularly updated on governance matters;
 > ensures Group policies and procedures are maintained and updated on a regular basis; and
 > attends, and maintains a record of the matters discussed and approved at Board and Committee meetings.
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Board

Audit Committee
Responsible for monitoring the integrity of the Group’s financial statements 
and its systems for internal control and risk management. It also 
monitors the independence, objectivity and tenure of the external auditor, 
considers whether the Annual Report and Accounts are fair, balanced and 
understandable; and assesses the long term viability of the Company. 
See page 66 for full report 

The Risk Committee
Reviews the effectiveness of the Group’s internal control policies and 
procedures for the identification, assessment and reporting of risks and 
assessing individual key risks on a rolling basis. 

The Land Committee
Reviews and approves all land acquisition proposals across the Group. 
Depending on the value of the land acquisition or its complex nature  
e.g. high rise apartments or joint venture arrangements, Board approval  
may also be required. 

The Treasury Operating Committee
Reviews the Group’s funding requirements and approval of new debt facilities. 
Additional approval from the Board may be required for certain types of 
funding and where the level of funding is over and above the levels delegated 
to the Treasury Operating Committee. 

The Allotment Committee
Responsible for approving the allotment of shares within dilution limits and 
the authority obtained from shareholders. 

The Health and Safety Operations Committee 
Develops the health and safety strategy for the Group; ensures that health 
and safety policies and procedures are adequately implemented and adhered 
to throughout the Group; monitors the effectiveness of the Group’s health 
and safety systems and keeps abreast of changes in legislation surrounding 
safety, health and the environment. 

The Operations Committee 
Responsible for managing operational performance. 

The Disclosure Committee
Responsible for ensuring that the Company remains compliant with the 
requirements of the Market Abuse Regulation. 

Nomination Committee
Responsible for monitoring the composition and balance of the Board 
to ensure that it has the appropriate skills, experience and diversity to 
successfully deliver the strategy of the Group and ensuring progressive 
refreshing of the Board and its Committees. See page 62 for full report 

Remuneration Committee
Responsible for designing and implementing the Group’s overall remuneration 
strategy and policy and for setting the remuneration of the Executive Directors 
and members of Senior Management directly below the Board.  
See page 76 for full report 

Safety, Health and Environmental Committee
Responsible for the stewardship of the safety, health and environmental 
issues impacting the business including, but not limited to, the Group’s 
compliance with the safety, health and environmental management system. 
It also monitors any significant safety, health and environmental risks and 
exposure to the business and the steps taken to mitigate against these. 
See page 74 for full report  

Chief Executive 

Chief Operating Officer 

Executive Committee
Supports the Chief Executive in carrying out the day-to-
day management of the activities of the Group. 

Board committees and delegation

Board Committees Group Management Committees

The  
Board
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Corporate governance report continued

Effectiveness

Board and Committee Evaluation
In accordance with the Code, the Board is responsible for undertaking a formal and rigorous annual evaluation of its own performance and that of its committees and individual Directors.  
In 2015 this process was conducted internally and in FY16 we appointed an external company to facilitate the evaluation. Details of progress made on the outcomes of the 2015 review and  
the results of the 2016 review are set out below.

Update on 2015 Board performance evaluation outcomes 

Table 2 
Board composition Succession planning Board meetings

2015 outcomes Ensure satisfactory skills, experience and knowledge are 
maintained to help deliver the Company’s long term strategy 
and objectives.

Increased focus on succession planning for the Board as a 
whole but more specifically for Non-Executive Directors and 
Senior Management.

Maintain the disciplines enshrined in Board processes such as 
streamlined papers and pre-allocation of sufficient time to consider 
and discuss matters fully.

Progress in FY16 Reviewed the skills required to achieve the Group’s strategy and 
completed the appointment of Jock Lennox as Non-Executive 
Director and Audit Committee Chair designate. Completed the 
appointment of Neil Cooper as Chief Financial Officer. 

Diversity review of the business undertaken and steps 
identified and implemented to increase diversity levels 
throughout the Group. 

David Thomas appointed as Chief Executive, he previously 
held the role of Group Finance Director.

Identified that Mark Rolfe was coming up to nine years’ service 
and appointed Jock Lennox as a new Non-Executive Director.

Refocus agenda to give greater prominence to items for discussion 
and requiring a decision as well as items of strategic significance to 
make the Board decision making process as effective as possible.

Progress towards strategic actions now being considered in more 
detail at each meeting.

Reduction of the size of Board and Committee packs to allow for 
important information with supporting documentation to be included 
in the exhibit book.

Board performance evaluation 2016 
We last conducted an externally facilitated Board evaluation in respect of FY13. In accordance 
with the Code, we therefore engaged the services of Independent Board Evaluation ('IBE') to 
undertake the evaluation review for FY16. IBE also undertook the external evaluation for FY13 
giving them a greater insight into how the Board and its procedures have developed over the 
years. IBE has no other connection with the Company. 

Board evaluation process
IBE attended meetings of the Board and its committees and interviewed all Board members 
and key members of Senior Management. Their review covered the following:

 > The performance of the Board and its principal committees generally and individually; 
 > board contribution to strategy and shareholder accountability; 
 > risk management; 
 > financial and operating reporting; 
 > succession planning (including diversity); 
 > inter-relationships between the Board and its Committees and between the Executive 
and Non-Executive Directors; 

 > board Committees and decision making; and
 > effectiveness of each Director. 

Evaluation of the Chairman and Non-Executive Directors
As part of the 2016 Board Evaluation, IBE evaluated the effectiveness of the Chairman. 
Interviews were held with each member of the Board and the result was unanimous support. 
Of particular note was the Chairman's ability to steer the Board in a way that encourages 
openness and transparency. In addition, his knowledge of the important issues requiring Board 
debate and his focus on them during Board meetings was seen as a key strength. These findings 
were presented to the Senior Independent Director who shared them with the Board (without the 
Chairman being present) before providing feedback to the Chairman. 
IBE also assessed the effectiveness of each Board Director, including the Non-Executive 
Directors and provided feedback to the Chairman. The Chairman subsequently held one to one 
meetings with each Director to discuss the findings and agree any areas of improvement or 
training / development identified. There were no issues of any substance arising from this review. 
In addition, in accordance with the requirements of the Code, the Chairman met at least once 
with the Non-Executive Directors independently of the Executive Directors. The Non-Executive 
Directors meet without the Executive Directors being present usually prior to or immediately 
following Committee meetings.
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2016 External Board Effectiveness Evaluation Outcomes
IBE delivered their report to the June Board meeting. The results were generally positive and identified governance processes, shareholder accountability and relations,  
selection of new Board members and Board culture as areas of particular strength. The areas of improvement identified were: 

Information and support
The Chairman, with the assistance of the Company Secretary, ensures that the Board receives 
accurate, timely and clear information. Each Director is issued with an agenda, briefing papers 
and comprehensive operating and financial management reports for the period under review, 
generally five working days before any Board meeting. The Company Secretary attends all 
Board and Committee meetings and all Directors have access to her advice and, if necessary, 
to independent professional advice at the Company’s expense to assist with the discharge  
of their responsibilities as Directors.
All Directors are provided with a rolling three-year schedule of proposed meeting dates. 
Any Director who is unable to attend a meeting is invited to provide their views to the Chairman 
ahead of that meeting, having reviewed the agenda, briefing papers and management 
information. Reasons for non-attendance are recorded by the Company Secretary and either 
she or the Chairman will meet with any absent Director to go through any action points which 
are of relevance. Formal minutes of each Board meeting are prepared, circulated and submitted 
for approval at the next meeting.

Training
The Chairman regularly reviews training requirements of, and annually agrees development 
needs with, individual Directors. A number of internal presentations and updates are provided to 
Directors as part of the Board and strategy agenda. This forms part of the training the Directors 
receive for their role. Subjects are chosen based on their impact on the business and include 
(but are not limited to) general economic and market updates, government and regulatory 
environment, our customers, financial updates and planning, sales and product development.

Table 3
Succession planning Training and Development Strategy

2016 outcomes Further work required to identify talent within the business 
and to ensure that potential successors to Board roles are 
developed.

Increased focus required on diversity (ethnic and gender) 
throughout the business. 

To assess the requirements for Board training and development 
for individual Directors. 

To have a longer term view on strategy for the Group.

Actions for 2017 Executive Directors together with HR to focus on identifying 
employees below Board level as potential future successors.

A programme on diversity led by the Chief Executive, has 
commenced in FY16 and will be developed further in FY17.

Each Director to provide suggestions and an annual timetable 
for training and development to be maintained.

Specific sessions to be held throughout the year to focus on 
strategic issues identified by the Board.

Nomination Committee Audit Committee Remuneration Committee
2016 outcomes All Committees are operating effectively with members understanding what is expected of them to undertake and discharge their responsibilities as well as their regulatory requirements.
Actions for 2017 To support the Board in identifying successors for Board and 

committee members as well as Senior Management.

Focus on diversity throughout the business especially with 
regards to gender and ethnic diversity.

The Committee is well versed in the detail of audit issues and 
focus over the next year will be to include a more strategic view 
of financial and audit issues.

Continue the focus on simplifying remuneration structures over 
the coming year. 
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On joining the Company, each new Director participates in a full and formal induction process. 
The aim of the induction is to assist the Director to familiarise himself with the business and 
its culture in addition to the roles and responsibilities of the Board and each member of Senior 
Management. Site and divisional / functional visits are arranged so the Group’s business is 
seen in operation. Each new Director is provided with an induction pack containing general 
and specific information relating to their role such as a schedule of meetings, copies of Board 
minutes, various policies and procedures, details of their duties as a Director of a listed plc and 
other obligations under the various regulations governing the Company.

Neil Cooper's induction
Neil Cooper was provided with a tailored induction process which included, amongst other 
matters, health and safety training, site visits, meetings with all Board members and the 
Company Secretary, key external advisers and senior and operational management teams 
across the business. This enabled him to gain a greater understanding of our products, 
processes and policies. Neil met with the Group's brokers and analysts to gain an external 
perspective of items of importance to the Group. He also met major shareholders of the 
Company during investor meetings. 

Corporate governance report – Effectiveness continued

Induction

David Thomas' induction
David Thomas' induction was focused on his new role as Chief Executive given that he was 
already familiar with the Group's operations having previously held the position of Group 
Finance Director. He worked closely with Mark Clare to gain a more in-depth view of the role 
and the associated responsibilities to ensure a smooth transition. During this period David met 
with external analysts and stakeholders and internal management allowing him to gauge for 
himself the priorities of the business. 

David Thomas on a health and safety visit to our Saxon Rise site at Mercia. Pictured with Group SHE Director,  
Vince Coyle and Projects Manager, Ian Green.

Neil Cooper visiting the Group Urban Design team at the Group Support Centre in Leicestershire.  
Pictured with Phillip Livesley, Senior Urban Designer.
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Jock Lennox's induction
Jock Lennox’s induction began as soon as he accepted his appointment. He was sent various 
documents for him to begin to understand the Company and its culture. As an experienced 
Non-Executive Director, Jock was already familiar with his obligations as a plc Director of a 
listed company. Meetings were arranged with all Board members and members of Senior 
Management. Jock also visited various regional offices and sites across the country including 
the Group Support Centre in Leicestershire. 

Accountability

Internal controls and risk management
In accordance with provision C.2.3. of the Code, the Board monitors and regularly reviews the 
effectiveness of the Group’s system of internal controls, including those related to material 
financial, operational and compliance performance and the risk management systems (see 
the Audit Committee report on pages 66 to 73). A risk framework has been developed for 
all business processes by the Internal Audit function and approved by the Audit Committee. 
This framework forms the basis of the internal control audit plan for the year ahead, which tests 
if key controls are being applied effectively in each operating division. Material issues identified 
during internal audits and follow-up action plans are reviewed by the Executive Directors and 
by the Board on a quarterly basis. Any necessary actions are immediately taken to remedy any 
significant failings in the internal control system.
The Group’s system of internal controls is designed to manage risks that may impede the 
achievement of the Group’s business objectives rather than to eliminate those risks entirely. 
The system of internal controls therefore provides only reasonable, not absolute, assurance 
against material misstatement or loss. The system of internal controls does, however, provide 
reasonable assurance that potential issues can be identified promptly and appropriate remedial 
action taken. Further details can be found in the risk management section of the Strategic Report 
(pages 41 to 45). 
The Group operates internal controls to ensure that the Group’s Financial Statements are 
reconciled to the underlying financial ledgers. A review of the consolidated accounts and 
Financial Statements is completed by management to ensure that the financial position and 
results of the Group are appropriately reflected.
The Board has not identified nor been advised of any failings or weaknesses which it has 
determined to be significant. Therefore, a confirmation of necessary actions has not been 
considered appropriate.

Fair, balanced and understandable
As part of its considerations, the Board reflected upon the feedback shareholders provided in 
respect of our 2014/15 Annual Report and Accounts. It also set aside adequate time to review 
and discuss significant areas of the 2015/16 Annual Report and Accounts. 
The Board assessed the tone, balance and language of the document being mindful of the 
requirements of the Code and the need for consistency between the narrative section of the 
Report and the Financial Statements in arriving at its conclusion. The Board's formal statement 
on the Annual Report and Accounts being fair, balanced and understandable is contained 
within the Director's Responsibility Statement on page 104. The process undertaken by the 
Audit Committee to assist the Board in assessing if the Annual Report and Accounts were fair, 
balanced and understandable can be found on page 69.

Jock Lennox visiting a sales office at our Malbank Waters site in the Central region.  
Pictured with Angela O’Neill-Walker, Sales Adviser.
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Corporate governance report continued

The Board recognises the importance of having an effective relationship with its shareholders 
and other stakeholders. The Group has arrangements in place which enable it to communicate 
effectively with shareholders in respect of business strategy, governance, remuneration and any 
Senior Management or Board changes. It also conducts regular institutional investor meetings 
after the release of the annual and half year results and following the publication of each of our 
trading updates. 

Trading Updates
We are fully aware that the Disclosure and Transparency Rules have removed the requirement 
for companies to publish interim management statements to the market in between the full and 
half year results. We therefore undertook a review of our reporting frequency and, given the 
cyclical nature of our business, we believe that it is imperative that we keep our shareholders 
fully informed of the performance of the business on a regular basis. In addition, given that we 
only publish short trading updates four times a year, two of which are in preparation for the half 
and full year results, the burden on management time is not deemed to be excessive. We will 
therefore continue to publish trading updates in FY17 four times a year and will keep the position 
under review. 
Any announcement published via the Regulatory Information Service including the half year 
and annual results, trading updates and other Company announcements can be found on the 
Company’s website at www.barrattdevelopments.co.uk/investors. 

Board Updates
In order to ensure that all Directors are aware of, and have a clear understanding of, the views of 
major shareholders, the Chief Financial Officer reports regularly to the Board on the Company’s 

investor relations activities, including updates from the Company’s brokers. Additionally, the 
Company’s brokers presented an analysis of investor feedback during the year under review.

Investor Meetings
The Chief Executive and the Chief Financial Officer meet regularly with investors and analysts 
in order to convey an understanding of the market and the Group’s operations and objectives. 
These meetings take place throughout the year but particularly after the annual and half year 
results announcements. In FY16, the Directors attended a total of 161 investor meetings (133 one 
to one meetings and 28 group meetings). In addition, they attended a number of conferences and 
investor roadshows in the UK and the US. The Chairman and other Non-Executive Directors also 
have the opportunity to attend meetings with major shareholders at the request of either party. 
The Senior Independent Director is available to meet with major shareholders, as and when 
required, to gain an understanding of any issues and concerns. 

Remuneration Committee
During the year, the Chairman of the Remuneration Committee consulted with major investors 
and the principal investor advisory groups on the proposed remuneration outcomes for FY15 
and the Group’s approach to remuneration for FY16, in accordance with the Remuneration Policy 
approved at the 2014 AGM. This process was also repeated in August 2016 in respect of the FY16 
outcomes and proposals for FY17.

Annual General Meeting
All Directors, including the Chairmen of the Committees, attend the AGM and are available to 
answer shareholder questions. The notice of each AGM and related papers are circulated to all 
shareholders at least 20 working days before the meeting. 

July
 > Post year end trading update.
 > Analyst hospitality event. 

August
 > Full year results preparation.
 > Annual update on 
remuneration to major 
investors and principal 
investor advisory groups.

September
 > Full year results 
announcement and 
analyst presentation.

 > UK and US roadshows 
following the full year 
results announcement.

 > Institutional broker sales 
desk briefings.

 > Private client 
brokers roadshow.

October
 > Annual Corporate 
Governance meetings with 
major shareholders. 

November
 > Trading update and Annual 
General Meeting.

 > Institutional broker sales 
desk briefings.

 > Top shareholders and key 
investor roundtable chaired 
by Chief Executive and Senior 
Management team.

December
 > Private client brokers 
group meeting.

 > Chief Financial 
Officer introductory 
analyst meetings. 

Ad hoc meetings with existing and potential investors and sell-side analysts

2015 
Activity



2016 
Activity

January
 > Post half year end 
trading update.

 > Institutional broker sales 
desk briefings.

February
 > Half year results 
announcement and 
analyst presentation.

 > UK roadshow 
following the half year 
results announcement.

 > Institutional broker sales 
desk briefings.

March
 > US roadshow following the 
half year results. 

 > Private client brokers group 
meeting. (Edinburgh).

April
 > Private client 
brokers roadshow.

 > Institutional broker sales 
desk briefings.

 > Paris roadshow following the 
half year results.

May
 > Q3 trading update.
 > Institutional broker sales 
desk briefings. 

 > Goldman Sachs Small & Mid 
cap Symposium.

 > Deutsche Bank 
Housebuilding conference.

June
 > Institutional broker sales 
desk briefings. 

 > UBS UK Housing Seminar.
 > Peel Hunt Builders, 
Industrials and Support 
Services Conference.

Ad hoc meetings with existing and potential investors and sell-side analysts.Ad hoc meetings with existing and potential investors and sell-side analysts

2016 
Activity
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Major shareholders 
In accordance with the UKLA’s Disclosure and Transparency Rules (the ‘DTRs’), 
all notifications received by the Company are published on the Company’s website 
www.barrattdevelopments.co.uk and via a Regulatory Information Service.
As at 30 June 2016, the persons set out in Table 4 have notified the Company, pursuant  
to DTR 5.1, of their interests in the voting rights in the Company’s issued share capital.

Table 4 – Notifiable Interests

Name 
Number of 

voting rights1

% of total issued  
share capital  

when notified
Nature of  

holding

BlackRock, Inc. 50,694,370 5.05 Indirect
Capital Research and Management Company 89,384,141 8.97 Indirect
FMR LLC 34,579,199 8.24 Indirect
Standard Life Investments Ltd 47,711,714 4.94 Direct & Indirect

1 Represents the number of voting rights last notified to the Company by the respective shareholder in accordance with DTR 5.1. 

Between 1 July 2016 and 6 September 2016 the following changes in respect of interests in the 
voting rights in the Company’s issued share capital have been notified to the Company: 

Name 
Number of 

voting rights1

% of total  
issued share 

capital1
Nature of  

holding

BlackRock, Inc. 50,693,351 5.05 Indirect

1 Based on the Total Voting Rights as at the relevant notification dates. 

The Total Voting Rights of the Company as announced on 1 September 2016, are 1,003,771,524.
On behalf of the Board

John Allan 
Chairman
6 September 2016

January
 > Post half year end 
trading update.

 > Institutional broker sales 
desk briefings.

February
 > Half year results 
announcement and 
analyst presentation.

 > UK roadshow 
following the half year 
results announcement.

 > Institutional broker sales 
desk briefings.

March
 > US roadshow following the 
half year results. 

 > Private client brokers group 
meeting (Edinburgh).

April
 > Private client 
brokers roadshow.

 > Institutional broker sales 
desk briefings.

 > Paris roadshow following the 
half year results.

May
 > Trading update.
 > Institutional broker sales 
desk briefings. 

 > Goldman Sachs Small & Mid 
Cap Symposium.

 > Deutsche Bank 
Housebuilding Conference.

June
 > Institutional broker sales 
desk briefings. 

 > UBS UK Housing Seminar.
 > Peel Hunt Builders, 
Industrials and Support 
Services Conference.
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This has been a year of 
consolidation for the Nomination 
Committee following the changes 
to the Executive Directors in FY16.

John Allan
Nomination Committee 

Chairman

Statement from the Chairman of the Nomination Committee
The Nomination Committee plays a vital role within the business. It ensures that the Company 
is headed by an effective Board which is collectively responsible for the long term success of 
the Company. Through the strategic focus of the Nomination Committee, we can ensure that 
the Board has the optimum skills and experience for achieving its long term strategy and goals. 
We aim to build a responsive, open and transparent culture, where contributions are valued,  
so it is imperative to get the appointment process right. 
A key focus of the Nomination Committee during the year under review was the appointment  
and re-appointment of Non-Executive Directors and the external Board evaluation.
One of our key areas of focus for the next financial year will be to oversee the implementation  
of the recommendations of the performance evaluation of the Nomination Committee.

John Allan 
Chairman of the Nomination Committee
6 September 2016

Nomination Committee report
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Nomination Committee activity FY16

Main activities undertaken during the financial year
The Nomination Committee met formally on three occasions during the year to fulfil the responsibilities delegated to it by the Board. 
The main areas of focus for the Nomination Committee during the year were as follows:

Succession planning
 > Conducted external recruitment process for a new 
Non-Executive Director (page 64).

 > Considered and recommended Richard 
Akers as a successor to Mark Rolfe as Senior 
Independent Director.

 > Assessed the tenure of Board members and held 
discussions with Directors on expected length 
of service in order to inform the succession plan 
(page 65).

Board composition and balance
 > Reviewed skills, experience and knowledge of each 
Board member and of the Board as a whole, against 
the needs of the Board.

 > Considered and recommended to the Board the  
re-appointment of Nina Bibby as Non-Executive 
Director (pages 64 and 65).

Committee effectiveness
 > Reviewed and made progress against matters arising 
from the 2015 annual evaluation.

 > Undertook an external evaluation of its own 
performance and reviewed and devised an action  
plan to address issues arising (page 57).

Governance
 > Considered and confirmed the independence 
of, and commitment to the role of, each Non-
Executive Director.

 > Considered and recommended to the Board the 
authorisation of the potential conflict of interest arising 
from Neil Cooper’s role as Non-Executive Director  
of Pennon Group PLC.

 > Undertook an annual review and recommended to 
the Board the renewal of the authorisation of existing 
Directors’ potential conflict of interests. 

 > Approved a new procedure for conflicts and potential 
conflicts to be reviewed by Directors at each Board 
meeting and not just annually (page 65).

 > Reviewed and approved its annual agenda and terms 
of reference.

Nomination Committee Terms of Reference: www.barrattdevelopments.co.uk/investors/corporate-governance/governance-policies
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Nomination Committee report continued

Role
The role of the Nomination Committee includes:

 > monitoring the structure, size and composition of the Board;
 > evaluating the balance of skills, experience, independence and knowledge of each 
of the members;

 > making recommendations to the Board in respect of any changes required; 
 > leading the process for Board appointments; 
 > giving full consideration to succession planning for Directors and Senior Management  
in the course of its duties;

 > regularly reviewing the time commitment required from the Chairman and the  
Non-Executive Directors to satisfactorily fulfil their roles; and

 > considering and, if deemed appropriate, authorising potential conflict of interests.

Membership and attendance at meetings
The membership of the Nomination Committee and the attendance at each of its scheduled 
meetings is set out in Table 5. In accordance with Code provision B.2.1. the majority of Committee 
members are considered independent by the Company and their biographies and qualifications 
are shown on pages 46 and 47.

Table 5
Member Role Number of meetings attended

John Allan Chairman 3/3
Richard Akers Member 3/3
Tessa Bamford Member 3/3
Nina Bibby Member 3/3
Mark Rolfe Member 3/3
David Thomas¹ Member 2/3

1  David Thomas was unable to attend one meeting due to personal reasons. He reviewed the papers and provided comments  
to the Chairman prior to the meeting. 

Note: 
3/ Number of meetings attended whilst a Director.
/3 Number of meetings held whilst a Director.

Appointment and re-appointment of Directors 
The Nomination Committee leads the process for appointments to the Board and makes 
recommendations to the Board when suitable candidates have been identified. When a vacancy 
arises the Nomination Committee evaluates the balance of skills, experience, independence 
and knowledge on the Board and considers this against current and future needs to deliver 
its strategy. It then prepares a description of the roles and capabilities required for that 
appointment. The search for Board candidates is carried out, and appointments made, on merit 
with due regard for Board diversity and the need to maintain an appropriate balance of skills and 
experience. External recruitment consultants are used where appropriate.

Appointment of Jock Lennox
During the year, the Nomination Committee began a formal process to identify a suitable 
candidate to replace Mark Rolfe who indicated his intention to step down from his position 
through an orderly transition following eight years of service. Consideration was given to the 
skills and experience required of the new Director and a job description was produced. The Zygos 
Partnership, an independent recruitment agency, with no other connection to the Company, were 
then briefed in order that they could assist with the search. A list of candidates of both genders 
was prepared and reviewed by the Nomination Committee. Four candidates were shortlisted and 
met with the Chairman and Senior Independent Director. The two preferred candidates then met 
the remaining members of the Board. Jock Lennox, who is the Chair of a number of other Audit 
Committees and who demonstrated that he had the relevant financial experience, was selected 
to take on the role of Chairman of the Audit Committee. The Committee felt that his considerable 
and wide ranging experience would be an asset to the Group and recommended his appointment 
to the Board for approval. John Allan absented himself from the final decision to appoint Jock 
Lennox due to his previous working relationship with Jock at Dixons Carphone plc.

Re-appointment of Non-Executive Directors
Non-Executive Directors are appointed by the Board for an initial three-year term and normally 
serve a second three-year term, subject to re-election by shareholders and statutory provisions 
relating to the removal of Directors. Beyond this a third term of up to three years may be 
served subject to particularly rigorous review and taking into account the need for progressive 
refreshment of the Board. The Articles, in accordance with the Code, require any Non-Executive 
Director who has served nine years or more on the Board continuously to be subject to annual 
re-appointment. 
The letters of appointment of all Non-Executive Directors (alongside the service contracts for the 
Executive Directors) are available for inspection by any person at the Company’s registered office 
during normal office hours or via the Company’s website (www.barrattdevelopments.co.uk). 
Copies will also be available at the 2016 AGM for 15 minutes before and throughout the 
meeting. The letters of appointment clearly set out the time commitment expected from each 
Non-Executive Director to ensure they satisfactorily perform their duties. The required time 
commitment is reviewed annually by the Board. Each Non-Executive Director confirms that 
they are able to allocate the time commitment required at the time of their appointment and 
thereafter as part of their individual annual effectiveness review undertaken by the Chairman.
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During the year, the Nomination Committee considered the re-appointment of Nina Bibby. 
The Nomination Committee was satisfied that Nina remains independent in character and 
judgement and has no other relationship or circumstance that would affect this. Nina confirmed 
that she would be able to continue to dedicate sufficient time to fulfil her role as a Non-Executive 
Director of the Company. Accordingly, the re-appointment of Nina for a second three-year term 
was recommended to the Board, which it fully endorsed.

Retirement and re-election of Directors
The Articles currently require Directors to submit themselves for re-election by shareholders 
at the first AGM following their initial appointment to the Board and thereafter at intervals of no 
more than three years. All Board members will, however, in accordance with the Code, stand for 
re-election by shareholders at the 2016 AGM irrespective of their date of appointment and length 
of service on the Board.
Biographical details of each of the Directors and supporting statements for their re-election 
are set out on pages 46 and 47 of this report and in the Notice of the 2016 AGM. Details of the 
Executive Directors’ service contracts can be found in the Remuneration report on page 83. 
Each of the Directors has been subject to a formal performance evaluation process and the 
Nomination Committee, and the Board, are satisfied that they each continue to be effective in, 
and demonstrate commitment to, their respective roles. The Board, therefore, recommends  
that shareholders approve the resolutions to be put forward at the 2016 AGM relating to the  
re-election of all Directors.

Succession Planning – Executive Directors
During the year, the Board undertook its annual review of the Group's succession plans. 
This involves a review of succession plans for Executive Directors and other Senior Management 
roles below Board level. The aim of this review is to identify suitable individuals who are capable 
of filling senior managerial positions and ensure that their development needs are identified 
and addressed. It also seeks to ensure that the Board's future needs are met. As part of their 
development, senior managers who are not of Board level will be invited to attend part of a Board 
meeting to present on their specialist area. This also enables the Board to assess the quality of 
internal talent and for the individual to get a greater understanding of the workings of the Board. 
In order to assist with the development of senior managers, they are able to take on non-
executive roles with other organisations in order that they can widen their experience. 
The Nomination Committee plays an active part in this process. It intends to place a greater 
focus on succession planning during the next year in response to the outcomes of the recent 
external effectiveness review. 

Succession Planning – Non-Executive Directors
The Nomination Committee reviews annually the length of service of the Non-Executive 
Directors and holds conversations with the longer serving members to create a plan for the 
progressive refreshment of the Board. 

Directors’ conflict of interests
The Board has, in accordance with the Articles and best practice guidelines, authorised the 
Nomination Committee to oversee the process for reviewing and making recommendations to the 
Board concerning any actual or potential conflict of interests which may arise for any Board member, 
including details of any terms and conditions which it deems necessary to impose on any authorisation 
given. This process was carried out satisfactorily during the year in respect of all Directors. 
The Company Secretary maintains a register of Directors’ conflict of interests which is reviewed 
annually with recommendations made to the Board in respect of any changes to the authorisations 
that may be required. Following the annual review for 2015, it was agreed that the register of 
conflicts would be reviewed at each Board meeting. This enables each Director to review their 
entries and notify the Chairman and/or the Board of any new conflict or possible conflict and of any 
change in circumstances relating to authorisations already given. The Board, when authorising 
any conflict or possible conflict of interests, does not count in the quorum the Director whose 
conflict or possible conflict is being discussed and reserves the right to exclude a Director from 
a meeting whilst a conflict or possible conflict is being considered. The Board may revoke or vary 
any authorisation at any time.

Board diversity policy
During the year, the Nomination Committee reviewed the Group’s policy on diversity, including 
professional, international and gender diversity. This policy was in turn also considered by the 
Board. The Nomination Committee’s primary goal remains to identify the most suitable candidate to 
join the Board and for other senior positions within the Group. However, it also seeks to ensure that, 
in managing an appointment and in succession planning, it has regard to the benefits of diversity, 
including but not restricted to gender diversity and its impact on effective decision making. 
In terms of gender diversity the Board will continue to work only with recruitment search consultants 
who have adopted a voluntary code of conduct addressing gender diversity. The Board has agreed 
not to impose a quota regarding gender balance preferring instead to appoint strictly on merit. 
The Nomination Committee and the Board do recognise the need to ensure that the business reflects 
a diverse workforce, at all levels of seniority, whilst always seeking to ensure that each post is offered 
to the best available candidate. Promoting diversity at a Senior Management level and more generally 
within the workforce is an objective for the Chief Executive and HR Director. Progress has been made 
with promoting diversity within the business (see page 35, Diversity and inclusion).

Barratt Developments PLC – Diversity Policy  
www.barrattdevelopments.co.uk/sustainability/our-policies

This report forms part of the Corporate governance report and is signed on behalf of the 
Nomination Committee by:

John Allan 
Chairman of the Nomination Committee
6 September 2016
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The Audit Committee has continued to implement 
the changes to Corporate Governance best practice 
and monitor developments in accounting standards. 
We have reviewed the risk landscape of the business 

and considered in detail our principal risk areas. 
We are comfortable that the risk management and 
internal control framework in operation throughout 

the year was appropriate and effective.

Mark Rolfe
Audit Committee  

Chairman

Statement from the Chairman of the Audit Committee
I am very pleased to present the Audit Committee report for the financial year ended 30 June 
2016. During the year, as required by the Code, we have addressed the requirements of the new 
long term viability statement and the Board has accepted our recommendations on the form 
of that statement and the related review period (see page 43 of the Strategic Report).
In this year's Committee meetings, we have had frequent discussions on key accounting 
judgements and the impact of the pipeline of new accounting standards. We have also held 
in-depth sessions with Senior Management on a variety of topics important to the business 
including: revenue recognition, tender processes, IT resilience, cyber security and pension 
provision and funding. This enables the Committee to truly understand the practical aspects 
of the important issues facing the Group and their related accounting judgements and policies. 
In performing our role we work closely with both internal and external audit teams in order 
to ensure our internal control processes remain robust, our financial reporting remains clear 
and concise and our accounting judgements are appropriate.

Areas of focus for FY17
FY17 is shaping up to be another busy year. After eight years as Chairman of this Committee, 
I will be stepping down at the 2016 AGM and I am delighted to be handing over to Jock Lennox, 
a very experienced Audit Committee Chairman. Jock joined the Board on 1 July 2016 and we 
have been working together since then to ensure a smooth transition of ongoing matters relating 
to the Audit Committee. 
We will be tendering the Group's external audit during FY17. The Group's tax compliance and 
advisory services will also be put out to tender. Further information is available on page 71.
The Audit Committee has been given its authority by the Board and acts in accordance with its 
written terms of reference which are available on the Company’s website. In undertaking its role, 
the Committee has complied with its duties under the Code and will take all necessary steps to 
ensure compliance with the 2016 Code during FY17. Set out in the following pages is more detail 
of how we have discharged those duties in respect of the financial year under review.
It has been a pleasure to serve you and the Company during my period in office.

Mark Rolfe 
Chairman of the Audit Committee
6 September 2016

Audit Committee report
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Audit Committee activity FY16

Main activities undertaken during the financial year
The Audit Committee follows an annual work programme; this covers the principal responsibilities as set under its terms of reference, which was fully completed during the year.  
The main areas of focus for the Audit Committee during the year were as follows:

Committee effectiveness
 > Considered and made progress against matters 
arising from the 2015 annual evaluation. 

 > Undertook an external evaluation of its performance.
 > Reviewed and devised an action plan to address 
the issues arising from the 2016 annual evaluation 
(page 57).

Governance
 > Agreed to the appointment of Jock Lennox as Audit 
Committee Chairman designate prior to Mark Rolfe's 
retirement from the position after the AGM (page 64).

 > Considered and recommended for approval the 
proposed corporate governance disclosures for the 
2016 Annual Report and Accounts including fair, 
balanced and understandable (page 69).

 > Received updates on general corporate 
governance requirements, including proposals and 
recommendations for the viability statement in line 
with the Code.

 > Reviewed and updated its terms of reference.

External audit
 > Agreed external audit plans for the half and full year ends.
 > Considered the external auditor's reports on half and full year 
financial statements.

 > Met with the external audit partner without management being present.
 > Assessed the effectiveness and performance of the external audit (page 71).
 > Assessed and confirmed the independence of the external auditor (page 72).
 > Considered the process and timing for retendering the Group’s external 
audit (page 71).

 > Regularly reviewed the ratio between audit and non-audit fees (page 72).
 > Reviewed and updated the policy on auditor independence and  
non-audit fees (page 72).

Internal Audit
 > Received regular updates from the Chief Internal 
Auditor on matters arising from audits undertaken 
throughout the business.

 > Met with the Chief Internal Auditor without 
management being present.

 > Reviewed and agreed the Internal Audit plan for FY17 
with due regard to the principal risks of the Company.

 > Assessed the effectiveness of the Internal Audit 
function during FY16.

Going concern and viability statement
 > Assessed the Group’s available facilities, headroom 
and banking covenants.

 > Reviewed and challenged management’s 
detailed analysis, which included forecasts and 
scenarios considering potential downturns in the 
housing market.

 > Satisfied itself, and recommended to the Board, that 
the going concern basis of preparation continues  
to be appropriate (page 68).

 > Assessed the long term prospects of the Company in 
order to agree a viability statement for disclosure in 
the FY16 Report and Accounts (page 43). 

Internal control and risk management systems
 > Monitored and regularly reviewed the effectiveness of 
internal controls and risk management systems in the 
context of the Company’s ‘appetite for risk’ (page 70). 

 > Considered regular updates from the Risk Committee.
 > Considered regular updates from the Chief Internal 
Auditor upon whistleblowing and suspected frauds 
and related investigations (page 73).

 > Reviewed and updated the policy framework and the 
policies specifically allocated to it.

 > Kept under review the updating of the Group’s 
Delegation of Authority Matrix.

 > Received updates on the Group’s disaster recovery 
policies and processes.

 > Reviewed and recommended to the Board for approval 
the principal risk disclosures for inclusion in the FY16 
Annual Report and Accounts (page 42).

Integrity of financial statements 
and announcements

 > Analysed drafts of half and full year results 
announcements.

 > Reviewed and addressed key accounting judgements 
and significant issues (see pages 68 and 69).

 > Assessed proforma financial statements for FY16.
 > Reviewed process established to confirm if Annual 
Report and Accounts are fair, balanced and 
understandable (page 69).

 > Considered and approved material accounting policies, 
estimates and judgements. 

 > Assessed and approved pension assumptions. 
 > Received updates on the implications of new 
accounting standards and key regulatory changes. 
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Audit Committee report continued

Role of the Audit Committee 
The role of the Audit Committee is to:

 > monitor the integrity of the Group’s financial statements and any proposed formal 
announcements relating to the Group’s financial performance, including any significant 
financial reporting judgements and whether the Annual Report and Accounts are ‘fair, 
balanced and understandable’ and review and assess whether it provides sufficient 
information to assess the Company's position, performance, business model and strategy;

 > assess the prospects of the Company over a period of time agreed by the Board and consider 
and confirm whether there is a reasonable expectation that the Company will be able to 
continue in operation;

 > monitor and review the effectiveness of the Internal Audit function;
 > review the Company’s principal risks, systems of internal control and risk management; and
 > keep under review the relationship between the Group and the external auditor, including 
their re-appointment, independence and objectivity and the effectiveness of the external audit 
process, whilst continually monitoring and, where required, challenging the ratio between 
audit and non-audit fees. 

Audit Committee terms of reference – www.barrattdevelopments.co.uk/investors/
corporate-governance/governance-policies

Membership and attendance at Audit Committee meetings
In compliance with the Code, the Committee comprises exclusively of Non-Executive Directors 
and each of the members is considered to be independent by the Company. John Allan is not a 
member of the Audit Committee. The Board is satisfied that, Mark Rolfe has recent and relevant 
financial experience to Chair the Audit Committee. Jock Lennox, who joined the Board on 1 July 
2016, will succeed Mark Rolfe as Chair of the Audit Committee in November 2016. Jock is a 
chartered accountant and Chairman of a number of other Audit Committees and is therefore 
well qualified to undertake this role effectively. There were four scheduled meetings during the 
year. Details of the members and attendance at each of the meetings is shown in Table 6 and 
the biographies and qualifications of the members are shown on pages 46-47.
 

Table 6 
Member Role Number of meetings attended

Mark Rolfe Chairman 4/4
Richard Akers Member 4/4
Tessa Bamford Member 4/4
Nina Bibby Member 4/4

Note: 
4/ Number of meetings attended whilst a Director. 
/4 Number of meetings whilst a Director. 

In addition to the Company Secretary, the Chief Internal Auditor and representatives from 
Deloitte LLP attended each of the Audit Committee meetings. The Audit Committee met 
(independently of management and the Chairman of the Board) the Chief Financial Officer, 
the Chief Internal Auditor and Deloitte LLP. The Chief Executive and other members of Senior 
Management also attended meetings (or parts thereof), by invitation. After each meeting, 
the Chairman reports to the Board upon the business undertaken by the Audit Committee. 

Significant issues considered during the financial year 
The significant issues considered by the Audit Committee during the financial year and how 
each of them was addressed were as follows:

Going concern
The Audit Committee:

 > assessed the Group’s available facilities, headroom and banking covenants;
 > reviewed management’s detailed analysis, which included forecasts and scenarios considering 
potential downturns in the housing market; 

 > satisfied itself, and subsequently the Board, that the going concern basis of preparation 
continues to be appropriate in the context of the Group’s funding and liquidity position; 

 > considered the revised disclosure requirements on going concern under the Code; and
 > performed a detailed sensitivity analysis following the UK's decision to leave the EU.

Further details on the Group’s going concern assessment can be found on page 115.

Financial reporting
The Audit Committee reviewed the integrity of the Financial Statements of the Group and the 
Company and all formal announcements relating to the Group’s and Company’s financial 
performance. This process included the assessment of the following primary areas of judgement 
and took into account the views of Deloitte LLP.
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Significant financial judgements for 2016
Carrying value of land and work in progress Goodwill and intangible assets impairment review

Land and work in progress (‘WIP’) are the most significant assets of the Group and as at 30 June 2016 were 
carried at £4,226.5m (see note 3.1 to the Financial Statements). We undertake housebuilding and commercial 
development and the majority of activity we carry out is not forward sold before we commence development. 
Accordingly, there is a risk that land and WIP may be held at a value in excess of the lower of cost and net 
realisable (sale) value. The Group conducts half yearly reviews of land and WIP carrying value and if the 
estimated net realisable value is lower than the carrying value, it impairs the land and WIP value.

The Group has £792.2m of goodwill and £100.0m of intangible assets which arose upon the acquisition of 
Wilson Bowden (see note 4.2 to the Financial Statements). The Group reviews the carrying value of these assets 
on an annual basis to ensure that the present value of the future cash flows that the housebuilding business 
is expected to generate is greater than the carrying value of these assets. This review includes a number of 
judgements around the estimation of future cash flows and the determination of an appropriate rate with which 
to discount these cash flows. 

How the Audit Committee addressed those judgements
Carrying value of land and work in progress valuation Goodwill and intangible assets impairment review

The Audit Committee considered land and WIP accounting judgements review papers at its February, June 
and August meetings. These outlined the review process undertaken and the judgements made with regards 
to the estimation of further sales proceeds and further build costs. Deloitte LLP reported upon land and WIP 
carrying value at the February and August meetings in the context of the half year review and year end audit. 
Following detailed consideration of the accounting judgements papers and the findings of Deloitte LLP, the Audit 
Committee agreed with the judgements made by management and concluded that the carrying value of our 
land and WIP remains appropriate.

The Audit Committee considered a goodwill and intangible assets accounting judgements paper at its August 
meeting. This outlined the assumptions made, the sources for these assumptions, and the resulting valuation. 
Deloitte LLP reported upon goodwill and intangible assets valuation at the August meeting in the context of the 
year end audit. Following detailed consideration of the accounting judgements paper and the findings of Deloitte 
LLP, the Audit Committee agreed with the judgements made by management and concluded that the valuation 
of goodwill and intangible assets remains appropriate.

Available for sale financial assets was included as a significant financial judgement for 2015 but due to the sale of the majority of the assets, as described in note 3.5 of the financial statements,  
this is no longer considered a material item.

Fair, balanced and understandable
The Audit Committee also undertook a detailed process to consider whether the 2016 Annual 
Report and Accounts were fair, balanced and understandable. It considered the feedback 
provided by shareholders in respect of the 2015 Annual Report and Accounts, the Group’s 
trading updates and the information that the Board had received throughout the year. The Audit 
Committee received an early draft of the 2016 Annual Report and Accounts (including the risk 
management statement and principal risks disclosure) to allow itself sufficient time to review 
the disclosures therein. It also received a report from the Company Secretary which confirmed 
that: (i) the Annual Report and Accounts had been reviewed by the Executive Directors; and 
(ii) the Company had received confirmation from its external advisers, that the Annual Report 
and Accounts adhered to the requirements of the Code and relevant rules and regulations. 
The Audit Committee then assessed, at its August 2016 meeting, whether the Annual Report and 
Accounts were fair, balanced and understandable. It reviewed the processes underpinning the 
compilation and assurance of the Annual Report and Accounts, in relation to the financial and 
non-financial management information. It also reviewed the internal processes underpinning the 
Group’s reporting governance framework and the reviews and findings of the Group’s external 
legal advisers and the auditor. The Audit Committee concluded that the 2016 Annual Report 
and Accounts were fair, balanced and understandable and contained sufficient information for 
shareholders to assess the Company’s position, performance, business model and strategy and 
recommended as such to the Board. 

Long Term Viability Statement
In accordance with section C.2.2. of the Code and the FRC guidance on Risk Management, 
Internal Control and Related Financial and Business Reporting, the Audit Committee considered 
the timescale over which it could sensibly assess the Company’s ability to continue to trade, 
taking into account the Company’s business model and prospects. It concluded that this analysis 
should be performed over a three-year timespan as explained on page 43 of the Strategic 
Report. Presentations were received from management and it was concluded that there was 
a reasonable expectation that the Group would be able to continue in operation and meet its 
liabilities over this three-year period. This was then communicated and recommended to the 
Board for approval. 
The long term viability statement with a full explanation is shown on page 43 of the 
Strategic Report.
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Audit Committee report continued

The effectiveness of internal controls and the risk management process 
The Audit Committee plays a vital role in managing the effectiveness of internal controls and 
the risk management process on behalf of the Board. The key aspects of the Group’s system 
of internal control and risk management framework are as follows:
i)  a clear organisational structure with defined levels of authority and responsibility for each 

operating division;
ii)  financial and management reporting systems under which financial and operating 

performance is consistently reviewed against budget and forecasts at divisional, regional 
and Group levels on a monthly basis;

iii)  identification and review of principal operational risk areas to ensure they are embedded 
in the Group’s monthly management reporting system. This embeds the identification and 
control of risk as routine aspects of managerial responsibility. Details of the management 
of risk system utilised and the principal risks and uncertainties and their relevance to the 
operations and financial performance of the Group are set out in the Risk management 
section on pages 41 to 45 of the Strategic Report; and

iv)  assessment of compliance with the internal control and risk management systems. 
This assessment is supported by the Group’s Internal Audit team which is responsible for 
undertaking an annual audit plan, ad hoc audits and reporting to the Audit Committee, and if 
necessary, the Board, on the operation and effectiveness of those systems and any material 
failings. The planned programme of audit appraisals across Group operations is approved 
by the Audit Committee. It includes full divisional audits and targeted audits of key risk areas 
such as land acquisition and sale, cost controls and monitoring WIP, Treasury, payroll and HR. 
Where the Internal Audit team does not have the expertise or resources required to conduct 
complex audits they use external expertise. 

The Group’s operations and financing arrangements expose it to a variety of financial risks 
that include the effects of changes in borrowing and debt profiles, Government policy, market 
prices, credit risks, liquidity risks and interest rates. The most significant of these to the Group 
is liquidity risk. Accordingly, there is a regular, detailed system for the reporting and forecasting 
of cash flows from the operations to Group management to ensure that risks are promptly 
identified and appropriate mitigating actions taken. These forecasts are further stress tested at 
a Group level on a regular basis to ensure that adequate headroom within facilities and banking 
covenants is maintained. In addition, the Group has in place a risk management programme that 
seeks to limit the adverse effects of the other risks on its financial performance, in particular by 
using financial instruments, including debt and derivatives, to hedge interest and currency rates. 
The Group does not use derivative financial instruments for speculative purposes. Activities are 
delegated, by the Board, to a centralised Treasury Operating Committee, which in turn reports 
to the Board. The Treasury department implements guidelines in accordance with approved 
treasury policies that are established by the Board and the Treasury Operating Committee. 
During the year the Audit Committee:

 > monitored and reviewed the effectiveness of risk management and internal controls in relation 
to material financial risks; 

 > reviewed a number of process improvements and confirmed that the risk management and 
internal control systems had been in place and had operated effectively throughout the year 
ended 30 June 2016;

 > provided regular reports to the Board in respect of the findings of its monitoring of the 
effectiveness of the internal controls and risk management process, in order to assist the 
Board with its assessment that sound risk management and internal control systems had been 
maintained throughout the year to safeguard shareholders’ investments as well as the Group’s 
assets (in accordance with principle C.2 of the Code); 

 > assisted the Board to determine the nature and extent of the principal risks that are 
appropriate for the Group to take in order to achieve its strategic objectives and to be assured 
that Executive Directors and Senior Management continue to implement and maintain the 
Group’s internal control and risk management systems within the governance and policy 
framework approved by the Board;

 > carried out a robust assessment of the principal risks including those that would threaten the 
business model, future performance, solvency and liquidity and confirmed that they are being 
appropriately managed;

 > received presentations from management below Board level to understand risks and controls 
in a number of areas of the business including; revenue recognition, tender processes, 
IT resilience, cyber security, pension provision and funding;

 > reviewed in detail the output of the six monthly control self-certification process from each 
of the divisions;

 > considered all whistleblowing and suspected fraud reports and actions;
 > reviewed all internal audit results and action plans and the effectiveness of the Group Internal 
Audit function;

 > received regular reports from the Risk Committee in respect of the work it had undertaken 
to review the effectiveness of the Group’s internal control policies and procedures for the 
identification, assessment and reporting of risks and for assessing individual key risks on 
a rolling basis;

 > reviewed the concurrency of the principal risks and the risk management framework to 
determine if the descriptions of their operation were up to date, the system of internal control 
remains effective and reported their findings to the Board when considering the draft half year 
and full year Financial Statements; assisted the Executive Committee to prioritise the risk 
framework by identifying the risks considered most significant to the Group and assessed their 
potential impact on the business of any risks identified; and 

 > robustly assessed the structure deployed by the Group when assessing risks. This is set out 
in the Risk management section on pages 41 to 45 of the Strategic Report. 

The Audit Committee is pleased with the progress with its short and medium term work 
programmes to date, and recognises that work will need to be continued in these areas during 
the next financial year. It will also review whether the internal control and risk management 
framework needs adjustment following the EU referendum vote.
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Review of accounting policies
The Audit Committee considered the impact of the accounting standards adopted in the year 
and reviewed the Group’s progress on projects to consider the impact of IFRS 9 ‘Financial 
Instruments’, IFRS 15 ‘Revenue from contracts with customers’ and IFRS 16 'Leases' upon 
the Group’s accounting policies and financial statements. Further information on the impact 
of accounting standards is on page 116. 

External Auditor

i) External audit tender 
The Audit Committee considered the re-appointment of Deloitte LLP as auditor to the Company 
and whether to tender the external audit in respect of the 2017 financial year. In arriving at its 
conclusion, the Audit Committee took into account: 

 > feedback on the effectiveness of the external audit from divisional, regional and Group 
management who were closely involved in both the half year and year end reporting process;

 > Deloitte LLP was appointed as the auditor of the Company through an external tender process 
in 2007; 

 > the appointment of Mark Goodey as the lead audit partner during FY13 and FRC guidance 
which suggests that the tendering could align with the five-yearly cycle of partner rotation; 

 > Deloitte LLP’s objectivity and independence; 
 > Deloitte LLP’s performance against the audit plan for FY16; and 
 > the quality of advice and assistance brought to bear and received throughout the year.

Deloitte LLP’s performance as auditor to the Company continues to be satisfactory. It was 
therefore, not considered absolutely necessary to perform a tender process for the FY17 audit. 
Mark Goodey will continue to act as lead audit partner for Deloitte LLP until the conclusion of the 
FY17 audit subject to satisfactory performance. Accordingly, the Audit Committee recommended 
to the Board that a resolution re-appointing Deloitte LLP as the auditor to the Company be 
proposed at the 2016 AGM. That recommendation was subsequently endorsed by the Board. 
The Audit Committee did however recognise that it was the appropriate time for the Group 
external audit to be tendered by following a formal process during the first half of the year ended 
30 June 2017. Should the tender exercise lead to a change in auditor, the Audit Committee will 
look to execute the change for the audit of the financial year ended 30 June 2018. This exercise 
is in line with the Code provision to consider tendering external audit every ten years and the 
FRC guidance that it be linked with the five-yearly lead audit partner rotation. The results of the 
tender exercise will be announced at the appropriate time. The Committee confirms compliance 
with the provisions of the Statutory Audit Services for Large Company Market Investigations 
(Mandatory Use of Competitive Tender Processes and Audit Committee Responsibilities) 
Order 2014.
There are no contractual obligations that restrict the Audit Committee’s choice of 
external auditor.

ii) Audit effectiveness 
The Audit Committee assessed the effectiveness of the external audit and concluded that the 
audit process as a whole had been conducted robustly and that the team selected to undertake 
the audit had done so thoroughly and professionally. In coming to this conclusion the Audit 
Committee reviewed amongst other matters:

 > Deloitte LLP’s fulfilment of the agreed audit plan and the absence of any variations from it;
 > reports highlighting the material issues and accounting judgements that arose during the 
conduct of the audit;

 > feedback from Group and regional management finance functions and the Chief Internal 
Auditor on the performance of the audit; and

 > the report from the FRC’s Audit Quality Review Team.

iii) Non-audit services
The Committee has approved a policy on the use of the external auditor for non-audit purposes 
and continually monitors the ratio of audit to non-audit fees to ensure that it does not exceed 
the 1:1 ratio prescribed by that policy. For the purpose of calculating this ratio, non-audit fees 
relating to the interim review are classified as incurred for audit purposes. At the end of FY16, 
non-audit fees represented 91% of audit fees. Further details of the audit (including audit-related) 
and non-audit fees incurred by the Group can be found on page 119. 
The majority of the non-audit fees related to audit-related assurance services comprising: 
the review of the Group’s half year report, taxation compliance (for which Deloitte LLP were 
appointed on 1 December 2010 following a competitive tender process in which four of the 
leading audit firms took part); and also taxation advice on various land acquisitions and disposals 
during the year. Accordingly, the Audit Committee was satisfied that the work performed 
by Deloitte LLP was appropriate in the context of ensuring their independence as auditor, 
particularly given that the audit-related assurance services, relating to the review of the Group’s 
half year report, is usually conducted by the Group’s auditor and that the tax compliance and 
advisory services had been managed by a partner who has no involvement with the audit of 
the Group. Consequently, the Audit Committee concluded that the level of non-audit fees was 
justified and did not raise any concerns in terms of Deloitte LLP’s independence as auditor to 
the Group. 
The Audit Committee has agreed with Senior Management's recommendation to tender its 
taxation services during the first half of FY17, having last been tendered in FY11. The provider 
of external audit following the audit tender will not be appointed as tax adviser.
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Audit Committee report continued

iv) Auditor independence and non-audit fees policy
The Audit Committee formally reviewed the policy which the Company has implemented on 
Auditor independence and non-audit fees (the ‘Policy’) during the year. For FY16, the Policy sets 
out the duties of the Audit Committee in this respect and the limited range of services which 
the auditor may provide without requiring prior approval of the Audit Committee. This helps 
to maintain auditor independence and to monitor non-audit fees incurred by the Group.
The review of the Policy this year had particular regard to the legislation arising from the 
European Commission reforms of the EU audit market which became effective from 17 June 
2016 and is in accordance with the Ethical Standard. The Policy has been updated as follows:

 > the services that the external auditor is prohibited from providing have been amended in line 
with the legislation; and

 > the inclusion of a 70% cap on non-audit fees (based on the average of audit fees over the 
previous three years) in preparation for when the EU regulations become applicable to the 
Company in FY20.

Prohibited Services
Under the new policy, the services which the external auditor is excluded from providing  
to the Group are:

 > tax services and compliance (see exceptions opposite);
 > services that involve playing any part in the management or decision making process 
of the Company;

 > bookkeeping and preparing accounting records and financial statements/payroll services;
 > designing and implementing internal controls related to financial information or designing 
and implementing financial information technology systems;

 > valuation services (see exceptions opposite);
 > legal services/internal audit/human resource services;
 > services linked to financing, capital structure and allocation, and investment strategy 
of the Company;

 > promoting, dealing in or underwriting shares in the Company; and
 > any other service that the Audit Committee determines is not permissible.

Exceptions
Certain tax and valuation services, including tax advice will be allowed provided:

 > they have no direct or clearly inconsequential effect on the audited financial statements; 
 > the auditor has documented and explained the estimated effect on the financial statements 
in their report to the Audit Committee;

 > the ethical principles of the ethical standards are upheld; and 
 >  significant reliance is not placed on the results of the non-audit service for the purpose 
of the Audit.

As per the previous year, the Policy continues to include restrictions on the recruitment of 
employees from Deloitte LLP, so that no employee (at whatever level of seniority) involved in the 
Company's audit for a two-year preceding period can be hired without the pre-approval of each 
the Chairman of the Company; the Chair of the Audit Committee and the Chief Financial Officer.
With effect from 1 July 2016, Deloitte LLP no longer provide services to the Group that are 
prohibited under the new Policy. Tax compliance services provided by Deloitte LLP concluded 
during FY16.
Under the Policy the Company is required to obtain written confirmation from Deloitte LLP that 
they remain independent. This is requested on an annual basis. For FY16 Deloitte LLP provided 
a comprehensive report to the Audit Committee verifying that they have performed their audit 
and audit-related services in line with independence requirements and explaining why they 
believe that they remain independent within the requirements of the applicable regulations and 
their own professional standards. The report also explains why the ratio of audit to non-audit 
fees and the extent and type of non-audit services provided by them is appropriate. 
Following receipt of such confirmations and the completion of their own review, the Audit 
Committee endorsed Deloitte's conclusions that the Policy had been appropriately complied 
with throughout the year under review; there were no items that may affect the independence 
of the auditor; and non-audit fees were of an appropriate level. 
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Internal Audit function
During the year, the Audit Committee received reports from the Chief Internal Auditor on the 
findings of internal audits conducted throughout the business, together with details of the 
proposed actions to rectify any issues identified. The Internal Audit function is fully independent 
of business operations and has a Group-wide mandate. The Chief Internal Auditor attends all 
Audit Committee meetings. In addition, the Audit Committee monitors and reviews the systems 
and processes adopted by the Internal Audit function to ensure that they remain fit for purpose. 
During the year the Committee reviewed the effectiveness of the Internal Audit function and 
confirmed that, in its opinion, the Internal Audit function had operated effectively and provided 
a level of independent scrutiny of the operations of the Group. 

Audit Committee effectiveness 
The Audit Committee successfully implemented the recommendations arising from its 2015  
performance evaluation. This year the Audit Committee's evaluation was performed by an  
external facilitator along with the Board effectiveness review. The outcome of the review  
was positive, particularly in respect of each member having a clear understanding of what  
is expected of them to undertake and discharge their responsibilities. The outcomes are 
described on page 57.

Whistleblowing 
The Chief Internal Auditor updated the Audit Committee at each meeting on new whistleblowing 
incidents, ongoing investigations and the outcome of any completed investigations. On the back 
of these updates, the Audit Committee assessed the adequacy of the Group’s whistleblowing 
policy in accordance with the requirements of the Code. It reviewed the whistleblowing 
procedure adopted by the Group, including steps that can be taken to enhance awareness of 
the process, to ensure it remains appropriate and available to those who need to raise concerns. 
The procedure allows individuals who become aware of possible improper, unethical or even 
illegal behaviour to raise the matter with their manager or alternatively refer the matter to a 
confidential and independent telephone number (the ‘Whistleblowing Number’). 
The Whistleblowing Number is available to all employees (together with sub-contractors  
and suppliers) 24 hours a day, seven days a week. Any issues reported to the Whistleblowing 
Number are immediately brought to the attention of the Chief Internal Auditor. The Chief  
Internal Auditor reviews and investigates the issues and, at his sole discretion, can seek  
guidance from appropriate individuals within the Group, such as the Company Secretary,  
as and when necessary.
This report forms part of the Corporate Governance report and is signed on behalf of the 
Audit Committee by:

Mark Rolfe 
Chairman of the Audit Committee
6 September 2016
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Safety, Health and Environment Committee report

Health and safety is of paramount 
importance to the Group. We strive to 

continually improve our processes and 
are pleased to announce that this was 

recognised by the British Safety Council 
who have again granted our health and 

safety management 5 star status.

Richard Akers
Safety, Health and Environment 

Committee Chairman

Statement from the Chairman of the Safety, Health and Environment Committee
Safety, health and the environment (‘SHE’) remains a key principle of the Group which is 
embedded within the day-to-day operations of the business. In 2014, the Group Board 
established this Committee primarily to oversee and provide stewardship of the Group’s 
SHE operational performance. 
The key aspects of this Committee’s role are to:

 > oversee the Group’s compliance with the SHE management system;
 > identify and monitor SHE risks or exposures for the business and determine how best 
to mitigate against them;

 > establish and maintain policies in respect of all areas relating to safety, health and 
the environment; 

 > assess the outcome of annual SHE internal and external audits and agree necessary actions 
with the Group SHE Director;

 > receive assessments from the Group SHE Director on specific incidents to gain an 
understanding of what caused it, details of the internal and external (if any) investigations that 
are being/have been undertaken and details of what steps have been taken or controls put in 
place to mitigate against the incident recurring; and

 > agree and recommend to the Remuneration Committee targets for any SHE performance 
measure which is to be applied to the annual bonus scheme and monitor performance against 
such measures.

The Committee continues to work closely with the SHE Operating Committee. To further 
enhance this relationship, the SHE Committee now holds at least one joint meeting with the SHE 
Operating Committee. This allows this Committee to gain a more in-depth understanding of the 
issues from an operational perspective and for the Committee to discuss such issues directly 
with those responsible for day-to-day management.

Key achievements in FY16
We continue to strive to ensure that our people, whether employees, sub-contractors or  
members of the public, remain safe throughout the whole construction and sales process  
of our developments and in the wider business. 
Consequently, we continually monitor, review and amend (as necessary) our SHE policies, 
processes and procedures to ensure that they remain up to date and relevant to the business. 
All employees are encouraged to familiarise themselves with these policies, processes and 
procedures during their induction and are invited to attend various health and safety courses 
throughout their time with the Group.

These terms of reference are available on  
www.barrattdevelopments.co.uk/investors/corporate-governance/governance-policies
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In addition, we have undertaken various campaigns during the year including a ‘Five Steps to 
Safety’ initiative which encourage positive behaviours and a culture of assessing risks prior to 
undertaking work activities. This initiative was commended by the NHBC as the leading health 
and safety initiative in the industry.
Such initiatives have helped us to once again achieve 5-star status with the British Safety Council 
following their recent health and safety audit. The audit evaluates leadership at all levels of 
the business and dedication to continuous improvement, in addition to other factors such as 
occupational health, employee well-being, safety culture and the appropriate dedication of 
sufficient resources to health and safety. This achievement is truly important for our business 
and independently illustrates that our health and safety approach, policies and procedures are 
of the highest quality. 
In addition to preparing and undertaking this audit we have been closely monitoring our overall 
injury incidence rates and the underlying causes of any recurring accidents. 
We have continued to monitor our SHE performance targets and our key performance indicators, 
which are available in the Strategic Report and our Sustainability Report. 
Despite our best efforts, it is with deep regret that I have to inform you that two employees of 
our sub-contractors tragically lost their lives on site during the year. I can assure you that both 
incidents have been thoroughly investigated by our internal health and safety team and we are 
fully co-operating with the Health and Safety Executive during their ongoing investigations into 
each of the incidents. At this stage there are no defined management failures which could be 
directly attributed to the cause of either of the incidents and no enforcement or improvement 
notices have been issued by the Health and Safety Executive. Our thoughts are with the families 
of each of the individuals concerned during this distressing time.

Areas of focus for FY17
During FY17, we will:

 > continue to review and monitor our SHE systems and processes throughout the business 
to ensure that they remain fit for purpose;

 > ensure that our SHE performance targets and objectives remain challenging and do not 
encourage inappropriate behaviours or unnecessary risk taking;

 > continue to try and identify better and safer ways to work; and 
 > continue to monitor incident rates and perform causal analysis on incidents to ensure 
appropriate action is taken to reduce these through targeted campaigns.  

Without our people, we do not have a business and therefore their safety and well-being will, 
as always, remain a top priority for this Committee and the Group Board. 

Richard Akers 
Chairman of the SHE Committee

6 September 2016

Membership and attendance at SHE Committee meetings
The Directors who are members of the SHE Committee and their attendance at the one 
scheduled meeting during the year are shown in Table 7. The Group’s SHE Director is also 
a member and the Company Secretary acts as Secretary to the Committee.
Only members of the SHE Committee have the right to attend meetings, however other 
individuals may be invited to attend all or part of any meeting where it is deemed appropriate. 

Table 7
Member¹ Role Number of meetings attended

Richard Akers Chairman 1/1
Steven Boyes Member 1/1

1 The Group’s SHE Director also attended 1/1 meetings during the year. 

Note: 
1/ Number of meetings attended whilst a Director. 
/1 Number of meetings whilst a Director. 

The SHE Operations Committee reports directly to the SHE Committee with the Group SHE 
Director presenting direct reports to these Committees and to the Board. The Group SHE 
Operations Committee continues to operate and is responsible for implementing and oversight 
of the overall SHE improvement strategy for the Group.



76 Barratt Developments PLC – Annual Report and Accounts 2016

Strategic Report Governance Financial Statements Other Information

This has been another good year for the Group. 
Through the effective implementation of the 

Group’s strategy we believe we are delivering 
long term sustainable shareholder value. The 

remuneration received by the Executive Directors 
during FY16 reflects the achievements made 
against stretching targets for both short and  

long term incentive schemes. 

Richard Akers
Remuneration Committee 

Chairman

Annual statement from the Chairman of the Remuneration Committee
I am pleased to present the Remuneration Report for the year ended 30 June 2016 which 
summarises our Remuneration Policy, how it was implemented throughout FY16 and how it will 
be implemented for FY17.

Remuneration Policy
Our Remuneration Policy was last approved by shareholders at the 2014 AGM and in accordance 
with the regulations on Directors’ remuneration, it will remain valid for a period of three years 
(subject to there being no changes required). We reviewed the Remuneration Policy during 
FY16, taking into account the current strategy of the Company, and agreed that it remains fit for 
purpose. A further review will be undertaken in FY17. Any proposed changes will be discussed 
with shareholders prior to the revised policy being presented for approval at the 2017 AGM. 
As part of the review, we will take into account the report of the Investment Association's 
Working Group on simplification of remuneration structures and assess which, if any, of the 
structures would be feasible for us. We are also conscious of the Government’s new intentions to 
make changes to executive remuneration. We will monitor these closely and will seek guidance 
on the implementation of any changes from our remuneration consultants as well as consult 
with you as necessary when the details are published.  

Management changes
In FY16 we saw major changes to the Executive Director team. David Thomas became Chief 
Executive replacing Mark Clare, Neil Cooper joined as Chief Financial Officer and Steven Boyes 
assumed more responsibilities. Details of the remuneration received by Mark until 31 July 
2015, when he stepped down from the Board, are set out on pages 86 and 92. The remuneration 
package awarded to Neil Cooper comprised salary, pension, bonus and share awards which 
were all in line with our Remuneration Policy. Full details of the remuneration for the Executive 
Directors can be found on page 86 to 97.  
In addition, Jock Lennox joined the Board as a Non-Executive Director on 1 July 2016 on the 
same basic fee as the existing Non-Executive Directors (page 97).

Remuneration report
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Our remuneration strategy

Our most important asset is our people. Our remuneration strategy seeks to ensure that 
Executive Directors’ remuneration (and that of Senior Management) is clearly linked to 
the delivery of sustainable shareholder value and that they are appropriately rewarded 
for performance against the Group’s key objectives.

Aims of our Remuneration Policy:
 > promote the long term success of the Company and be fully aligned with the performance 
and strategic objectives of the Group in order to enhance shareholder value; 

 > reward the delivery of profit, the maintenance of an appropriate capital structure and the 
continued improvement of return on capital employed by the business whilst ensuring that 
Executive Directors and Senior Management adopt a level of risk which is in line with the 
risk profile of the business as approved by the Board; 

 > reflect the interests and expectations of shareholders and other stakeholders;
 > attract, retain, motivate and competitively reward Executive Directors and Senior 
Management with the requisite experience, skills and ability to support the achievement 
of the Group’s key strategic objectives in any financial year; 

 > take account of pay and employment conditions of employees across the Group; and
 > ensure that there is no reward for failure; termination payments (if any) are limited to 
those that the Executive Director (or member of Senior Management) is legally entitled to; 
and in exercising its discretion, the Committee robustly applies the ‘good’ and ‘bad’ leaver 
provisions as defined in the rules of each of the share schemes operated by the Group.

In developing its policy the Committee has regard to:
 > the Company’s business strategy, ensuring that targets support the achievement  
of business strategy and key KPIs;

 > the performance, roles and responsibilities of each Executive Director or member 
of Senior Management;

 > arrangements which apply below Senior Management level, including average base 
salary increases;

 > information and surveys from internal and independent sources; and
 > the economic environment and financial performance of the Group.

For full details of our Remuneration Policy see pages 64 to 74 of our 2014 Annual Report 
and Accounts.

FY16 Performance and outcomes 
Once again, your Company met or exceeded performance against all financial metrics which 
were established at the beginning of the year (see Table 12 on page 87). This is a result of the 
strong and focused leadership from the Executive Directors and the Senior Management team 
as well as the hard work and commitment of all employees across the Group. The Committee 
agreed that the financial performance of the Company fully supports an annual bonus payment 
of 146.1% of salary for Executive Directors. 
In addition, the performance of the LTPP award granted in October 2013 was tested after the 
year end and 100% of the award vested. The net shares (after the payment of any tax and NI due 
on release) will be transferred to participants in October 2016. Full details of the achievements 
against each of the bonus and LTPP targets can be found on pages 87 and 88 respectively. 

FY17 Executive Director Remuneration
As you are aware, on 23 June 2016, the UK voted to leave the EU, creating great uncertainty 
within the UK and global economies. Consequently, whilst it is envisaged that the metrics for 
the FY17 annual bonus and any LTPP award will be similar to those of FY16 (and will remain in 
line with our Remuneration Policy), the Committee has, following advice from its remuneration 
consultants, decided to defer setting the actual targets until October 2016 when it is hoped that 
there will be more clarity over the impact of the EU Referendum. The Committee will, as always, 
ensure that these targets, are stretching and challenging, promote the long term success of the 
Company and seek to attract, retain and motivate Executive Directors and Senior Management 
required to continue to drive the business strategy. 

Conclusion
We believe that our remuneration policies and practices remain sufficiently challenging and 
drive appropriate behaviours by management that are in the long term interest of the Company 
and its shareholders. FY17 will be an interesting and challenging year for the Company as we 
see the impact of the EU Referendum unfold. Your support to date has been invaluable and I, 
together with the Committee, hope that we will continue to receive your support through these 
uncertain times.

Richard Akers  
Chairman of the Remuneration Committee
6 September 2016
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Remuneration report – Overview

Below is a summary of the remuneration package for Executive Directors throughout FY16, together with the targets set for variable remuneration, our performance against such targets  
and the resulting remuneration outcomes. Full details can be found in the Annual report on remuneration on pages 86 to 97.

FY16 Executive Directors’ remuneration package

Fixed element (c. 27% of total reward assuming maximum performance)

Salary + Pension + Benefits

Performance-related element (c. 73% of total reward assuming maximum performance)

Annual incentive Long term performance

Annual Bonus  
(max 150% of salary)

Bonus in excess of 100% of  
salary deferred into shares

FY16 Performance metrics and link to strategy:

Financial – 105% of salary
Profit before tax – 60% 

(support profitability)

Land – 22.5% 
(drive the ownership of optimum amount of land to support 

business activities)

Capital employed – 22.5% 
(support strategic financial performance and Balance 

Sheet stability)

Non-Financial / strategic / personal – 45% of salary
Health and safety – 15% 

(drive health and safety performance throughout the business)

Customer Care – 15% 
(drive the customer experience throughout the business)

Personal Objectives – 15% 
(incentivise the achievement of role specific targets)

FY16 Performance metrics and link to strategy:

Earnings per Share (‘EPS’)– 1/3 
(to support the increase of earnings)

Return on capital employed (‘ROCE’)– 1/3 
(optimises the efficiency and profitability of investments)

Total Shareholder Return (‘TSR’) – 1/3 
(to align interests of Directors with those of shareholders)

Two-year continued holding period commencing  
at the end of performance period

Performance Share Plan  
(max 200% of salary)

1  Includes interim dividend of 6 pence per share paid in May 2016 and the proposed final dividend of 12.3 pence per share and special dividend of 12.4 pence per share for FY16, both of which are subject to shareholder approval. 

Our performance in FY16

Profit before tax £m

20152014 2016

565.5

390.6

682.3

EPS pence

20152014 2016

45.5

31.2

55.1

ROCE %

20152014 2016

23.9

19.5

27.1

Land bank owned years

20152014 2016

3.33.4 3.4

Net cash/(debt) £m

20152014 2016

186.5

73.1

592.0

Total capital return1 pence

20152014 2016

25.1

10.3

30.7



Barratt Developments PLC – Annual Report and Accounts 2016 79

Strategic Report Governance Financial Statements Other Information

Remuneration Committee activity FY16

Main activities undertaken during FY16 
The Remuneration Committee follows an annual work programme: this covers the principal responsibilities as set out in its terms of reference, which was fully completed during the year.  
The main areas of focus for the Remuneration Committee during the year were as follows.

Executive Directors’ and Senior Management remuneration
 > Reviewed annual performance of the Executive Directors.
 > Reviewed fixed and variable remuneration for Executive Directors and 
Senior Management.

 > Considered and approved FY16 salary increases for Executive Directors 
and Senior Management (page 95).

Committee effectiveness
 > Reviewed and made progress against all matters arising from the 2015 
annual evaluation. 

 > Undertook an external evaluation of its own performance (page 57).
 > Reviewed and devised an action plan to address the issues arising from 
the 2016 annual evaluation (page 57).

 > Assessed the effectiveness of the Committee’s remuneration consultants 
during FY16 and approved their re-appointment for FY17 (page 95).

Governance
 > Considered and approved the Remuneration report for FY15.
 > Considered remuneration disclosure requirements for the Annual Report 
and Accounts for FY16.

 > Reviewed and approved the proposed approach for the Remuneration 
report for FY16.

 > Identified future training requirements for Committee members.
 > Reviewed and approved its annual agenda and terms of reference.

Long term incentives
 > Received updates on the potential levels of vesting of outstanding 
LTPP awards.

 > Considered and finalised performance targets, participants and level 
of awards for FY16 LTPP.

 > Reviewed the potential structure for the FY17 LTPP.
 > Discussed and approved proposed membership of the Senior Management 
long term incentive schemes. 

Shareholder consultation
 > Updated and consulted with shareholders on the remuneration outcomes 
for FY15 and the proposed policy for FY16.

 > Considered feedback received from the consultation process in finalising 
the targets proposed for flexible remuneration in FY16.

 > Reviewed the effectiveness of the shareholder consultation process.

Annual bonus
 > Formally confirmed bonus outcomes for FY16 (page 87).
 > Considered bonus targets for FY17 (page 96).
 > Reviewed and approved proposals to further simplify the annual 
bonus scheme.

 > Assessed potential bonus outcomes for FY16 and targets for FY17.
 > Considered potential impact of BREXIT on the targets for FY17.

Remuneration Committee terms of reference – www.barrattdevelopments.co.uk/investors/corporate-governance/governance-policies
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Element of pay How operated in practice Additional information

Base salary
To help promote the long term success of the Company, 
attract and retain high-calibre Executive Directors 
and reflect the roles and responsibilities of each of the 
Executive Directors.

Salaries are paid monthly in arrears. The aim is to provide a competitive salary 
relative to comparable companies in terms of size and complexity.

Normally reviewed annually and fixed for 12 months with effect from 1 July.

See page 95 for Executive Directors’ salaries with effect from 1 July 2016.

Benefits (taxable)
To support the health and well-being of Executive 
Directors whilst they undertake their roles.

Benefits include:

 > company car;
 > annual medical screening;
 > private medical insurance;
 > some telephone costs; and
 > contributions towards obtaining independent tax advice.

The Committee does have the discretion to offer other benefits, if it deems 
appropriate, to secure the appointment of a new Executive Director and to ensure 
that the benefits package for existing Executive Directors remains competitive 
in the market.

Pension
To assist Executive Directors plan for retirement. In accordance with legislation, Executive Directors are enrolled into a workplace 

pension. If Executive Directors choose to opt-out of the workplace pension they 
can elect to either:

 > participate in the Company’s money purchase pension plan; or
 > receive a salary supplement.

Executive Directors are also eligible for an insured lump sum of up to five times 
pensionable salary on death in service.

The defined benefit section of the Group’s pension scheme closed to new entrants 
in 2001 and future accrual of defined benefits for current members ceased to 
be offered on 30 June 2009. Steven Boyes remains a member of this part of the 
scheme.

Details of the pension salary supplements for each of the Executive Directors 
are set out on page 93.

Annual bonus
To motivate and reward Executive Directors and Senior 
Management for the achievement of demanding 
financial objectives and key strategic measures over 
the financial year.

Executive Directors are eligible to earn a discretionary annual bonus.  
The bonus is not pensionable.

The level of bonus awarded to each Executive Director is dependent on the 
achievement of a number of Group and individual performance targets.

Bonuses up to 100% of base salary are paid in cash. Any bonus earned in excess 
of this (up to a maximum of 50% of base salary) is compulsorily deferred into 
shares under the Deferred Bonus Plan (‘DBP’), see below.

When setting bonus targets, the Committee considers the effect of corporate 
performance on environmental, social and governance risks and sustainability 
issues generally to ensure that remuneration structures do not inadvertently 
motivate irresponsible behaviour.

The performance targets set are stretching whilst having regard to the nature and 
risk profile of the Company and the interests of its shareholders. Performance 
conditions are based on a mixture of financial and non-financial targets. 

Performance against FY16 targets can be found on page 87.

Remuneration report 
Directors’ Remuneration Policy – summary

The Policy is summarised in the tables below and on pages 83 to 85. The Policy was approved by shareholders at the 2014 Annual General Meeting held on 12 November 2014.  
No changes are proposed to the Policy for FY17. It is our intention to put the Remuneration Policy to a binding vote at the AGM in 2017 in line with the Regulations. 
The full version of the Policy can be found on pages 64 to 74 of the 2014 Annual Report and Accounts which is available on our website at www.barrattdevelopments.co.uk/investors/results-
reports-and-presentations/rp-2014. 
A description of how the Company implemented the Policy in FY16 can be found on pages 86 to 95 and details of how the Policy is intended to be applied in FY17 are set out on pages 95 to 97.
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Element of pay How operated in practice Additional information

Long Term Performance Plan (‘LTPP’)
To motivate and reward Executive Directors and 
Senior Management for the delivery of the long term 
performance of the Group.

To facilitate share ownership by Executive Directors 
and Senior Management.

Executive Directors are eligible to participate in the Company’s LTPP. 

Annual LTPP awards can be equal to a maximum of 200% of base salary and 
are for a period of three years with a two-year continued holding period attached 
to the end of the performance period.

LTPP awards are usually granted following the final results announcement 
in September of each year.

The Committee sets performance targets for each award and ensures that targets, 
whilst stretching, are: realistic and attainable; for the long term benefit of the Group; 
and do not encourage inappropriate business risks.

Performance so far against the targets for the awards made in FY15 and FY16 
can be found on page 89.

Details of the awards due to be granted in FY17 are set out on page 96. 
Deferred Bonus Plan (‘DBP’)
To encourage long term focus and to further align 
interests of the Executive Directors and Senior 
Management with those of shareholders and 
discourage excessive risk taking.

Any annual bonus which is deferred into shares is held in this plan for a period 
of three years and is subject to a continued employment condition.

Deferred shares may be forfeitable if an individual leaves prior to the release date.

Deferred shares do not accrue dividends.

For any bonus deferred prior to November 2015, the Committee utilises the rules 
of the Group’s Co-Investment Plan (the ‘CIP’) for the purposes of the DBP. From 
FY16, deferred shares will be held in accordance with the DBP as approved by 
shareholders at the 2015 AGM. Under these rules the Committee has discretion 
to award matching shares (the ‘Matching Award’) should it deem appropriate. 
The Committee has not and does not intend to award such shares for FY16 or FY17.

Details of any bonus deferred into shares for FY16 can be found on page 87.
Executive Share Option Scheme (‘ESOS’)
To encourage or facilitate the holding of shares in the 
Company by or for the benefit of bona fide employees 
and former employees of the Company and its 
subsidiaries.

No awards can be granted under the ESOS in the same financial year as an award 
is granted under the LTPP.

The Committee retains the discretion to make future awards under the ESOS 
should market conditions dictate that it is more appropriate to grant under the 
ESOS than the LTPP.

The last award, made under the ESOS in December 2009, vested in December 
2012. Executive Directors have until 9 December 2019 to exercise their vested 
option, after which time it will lapse. No Executive Directors exercised their ESOS 
options during the year. 

Details of the Executive Directors’ remaining option holdings can be found on 
pages 90 to 92.

Savings Related Share Option Scheme (‘Sharesave’)
To promote long term share ownership amongst all 
employees of the Group in a tax-efficient way, linking 
employee benefits to the performance of the Group and 
to aid retention of staff.

Under the standard terms of the Sharesave, all employees who have completed 
the minimum level of employment as at the invitation date as agreed by the Board, 
are eligible to participate in the Sharesave.

Employees can elect to save between a minimum of £5 and the maximum monthly 
savings limit as approved by the Committee and the Board, for a period of three 
or five years. At the end of the savings period, employees have six months in which 
to exercise their option.

The three-year Sharesave granted in March 2013 matured on 1 June 2016. 
David Thomas exercised his options following the vesting of the 2013 three-year 
Sharesave Scheme in accordance with the rules and elected to retain his shares. 

Options granted to Executive Directors under the Sharesave Scheme can be found 
in table 15 (page 89).
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Element of pay How operated in practice Additional information

Shareholding requirement
To further align the interests of Executive Directors 
and Senior Management to those of shareholders.

Executive Directors and Senior Management are required to build up and retain 
a shareholding in the Company’s shares within five years of being appointed 
to the Group. 

The share price used for the purposes of determining the value of the shares is 
that prevailing on 30th June¹.  

There is no mandatory requirement for the Non-Executive Directors, including the 
Chairman, to hold shares however there is an expectation that they will acquire 
some shares following their appointment.

The Chief Executive and other Executive Directors are required to build up and 
retain a total shareholding in the Company’s shares equivalent to 200% and 150% 
of base salary respectively (the ‘Total Shareholding’²).

Clawback and malus provisions apply to all short and long term variable remuneration (except the ESOS Scheme) in the event of material misconduct and/or material misstatement or error 
of financial results. For full details see page 85.

Guidelines of Responsible Investment Disclosure
In line with the ABI Guidelines on Responsible Investment Disclosure the Committee is satisfied that the incentive structure and targets for Executive Directors do not raise any environmental, 
social, or governance risks by inadvertently motivating irresponsible or reckless behaviour. The Committee considers that no element of the remuneration package will encourage inappropriate 
risk taking within the Company. 

Summary of the Remuneration Policy for the Chairman and Non-Executive Directors
Element of pay How operated in practice Additional information

Non-Executive Directors’ fees (including the Chairman)
To reflect the time commitment and the skills 
and experience required for the role.

The remuneration of the Chairman and the Non-Executive Directors is  
reviewed annually taking into account the fees paid by other companies  
in the housebuilding sector.

Non-Executive Directors' fees are paid monthly in arrears.

No additional fees are payable for membership of Board Committees however, 
additional fees are paid to the Chairmen of the Audit, the Remuneration and the 
Safety, Health and Environmental Committees and to the Senior Independent 
Director. See page 97 for full details.

The remuneration of the Non-Executive Directors is set by the Board on the 
recommendation of a Committee of Executive Directors and the remuneration 
of the Chairman is set by the Board on the recommendation of the Committee.

Non-Executive Directors' fees are set out on page 97. 

The Non-Executive Directors do not participate in any performance related 
schemes (e.g. annual bonus or incentive schemes) nor do they receive any pension 
or private medical insurance or taxable benefits other than the potential to receive 
gifts at the end of a long-standing term of appointment and travel/hospitality 
benefits related to their role as Directors.

Remuneration report – Directors’ Remuneration Policy – summary continued

1 Vested schemes that have not yet been released will be valued by reference to the higher of the share price paid on acquisition or vesting on 30 June.
2  ‘Total shareholding’ (included net of income tax except for Owned shareholdings) include all ‘Owned shareholdings’, shares held under a vested but unexercised option, shares held under the Deferred Bonus Plan, and vested shares under the LTPP subject to ongoing restrictions.  

The Chief Executive and other Executive Directors must ensure that their Total Shareholding is made up of at least 67% and 50% respectively of "Owned Shareholding"³.
3 ‘Owned shareholding’ include shares held directly, by a spouse, partner or children under 18, in an ISA or PEP and in a pension or trust arrangement.
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Executive Directors’ service contracts 
Details of the Executive Directors’ service contracts are included in Table 8 below and their 
emoluments are shown in Table 10 (page 86). The Company’s policy is for all Executive Directors’ 
(including new appointments) service contracts to be for a rolling 12 month period which can be 
terminated by 12 months’ notice given by either the Company or by the Executive Director at any 
time. The service contracts entitle Executive Directors to the provision of a company car, annual 
medical screening, private medical insurance, some telephone costs and contributions to the 
cost of obtaining independent tax advice. The Committee regularly reviews the contractual terms 
for Executive Directors to ensure that they continue to reflect best practice.
All Executive Directors’ appointments and subsequent re-appointments are subject to election 
and annual re-election by shareholders at the Company’s Annual General Meeting.

Table 8 – Executive Directors’ service contracts
Executive Director Service contract date Date of appointment Notice period

David Thomas 16 January 2013 21 July 2009 12 months
Steven Boyes 21 February 2013 1 July 2001 12 months
Neil Cooper 17 June 2015 23 November 2015 12 months

Executive Directors’ service contracts are available for inspection by any person at the 
Company’s registered office during normal office hours and on the Company’s website at: 
www.barrattdevelopments.co.uk. 

Chairman and Non-Executive Directors’ letters of appointment
The Chairman and each of the Non-Executive Directors are appointed under terms set out 
in a letter of appointment. They do not have service contracts and their appointments can be 
terminated (by the Board) without compensation for loss of office and by giving the appropriate 
length of notice as prescribed in their respective letters of appointment. The notice period 
applicable, from either party, for the Chairman is three months and for each of the other  
Non-Executive Directors is one month. 
Under governance policies approved by the Board, Non-Executive Directors are appointed for 
a three-year term and usually serve a second three-year term subject to performance review 
and re-election by shareholders. Beyond this a further term of up to three years may be served 
subject to rigorous review by the Chairman and the Nomination Committee and re-election 
by shareholders. Details of Non-Executive Directors’ letters of appointment can be found in 
Table 9.

Table 9 – Non-Executive Directors’ letters of appointment

Non-Executive Director
Date elected/  
re-elected at AGM

Date first appointed  
to the Board

Date last re-appointed  
to the Board

John Allan 11 November 2015 1 August 2014 N/A
Tessa Bamford 11 November 2015 1 July 2009 1 July 2015
Mark Rolfe 11 November 2015 1 May 2008 1 May 2014
Richard Akers 11 November 2015 2 April 2012 2 April 2015
Nina Bibby 11 November 2015 3 December 2012 3 December 2015
Jock Lennox N/A 1 July 2016 N/A

The letters of appointment for Non-Executive Directors are available for inspection by any person 
at the Company’s registered office during normal office hours and on the Company’s website at: 
www.barrattdevelopments.co.uk.
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In accordance with Code provision D.2.1, each of the members of the Committee (including John 
Allan at the date of his Board appointment) is considered to be independent with no financial 
interest in the Committee’s decisions, other than as shareholders and the fees paid to them. 
Details of their shareholdings and fees can be found on pages 89 and 97 respectively.

Recruitment of Executive Directors 
The Committee will determine the remuneration for any new Executive Director in accordance 
with the Policy as set out in the Future Policy Table on pages 64 to 69 of the 2014 Annual Report 
and Accounts and will take into consideration each of the following elements:
Salary and benefits – the Committee will take into account: market data for the scope of the 
job; remuneration for the relevant role; salaries of and benefits provided to existing Executive 
Directors; and the new Executive Director’s experience, location and current base salary  
and benefits package. In the event an Executive Director is recruited at below market levels,  
their base salary may be re-aligned over a period of time (e.g. two to three years) subject  
to their performance in the role. The Committee may also agree to cover relocation costs,  
if it is deemed appropriate.
Pension – Executive Directors will be auto-enrolled from the date of recruitment unless they opt-
out. If an Executive Director chooses to opt-out they may elect to receive a pension supplement in 
cash. The Committee has discretion to determine the level of pension supplement to be awarded 
to each Executive Director, up to a maximum of 30% of base salary, having regard to the pension 
supplement given to existing Executive Directors. Alternatively, the Executive Director may 
choose to join the defined contribution money purchase pension plan provided they meet all of 
the eligibility criteria. The Executive Director also has the option to receive some of their pension 
entitlement in cash and have the remainder contributed to the defined contribution money 
purchase pension plan, provided this does not, in aggregate, exceed 30% of base salary.
LTPP – new Executive Directors may be able to participate in the LTPP on terms to be considered 
by the Committee on a case by case basis. Any award made to the new Executive Director will 
usually be on the same terms as set out in the Policy. The level of the award will be no greater 
than that made to existing Executive Directors and will be pro-rated based on the remaining time 
span of the relevant performance period. 
The Committee may also consider buying out incentive awards which an individual would forfeit 
upon leaving their current employer, again this would be reviewed on a case by case basis. 
The Committee would however in all cases seek validation of the value of any potential incentive 
the individual is likely to forfeit and take into account the proportion of the performance period 
remaining of the award, the type of award (i.e. cash/shares) and the performance achieved (or 
likely to be achieved). Replacement share awards, if any, will be capped at the amount which 
the individual will forfeit and will be subject to the performance conditions applicable under the 
terms of the Executive Director share scheme in operation at the time. 
Where an individual is recruited internally to the position of Executive Director, the Company  
will honour any pre-existing contractual commitments.

Executive Directors’ policy on payment on loss of office
Historically, there have been no specific provisions for compensation on early termination (except 
for payment in lieu of holidays accrued but untaken) or loss of office due to a change of ownership 
of the Company. The Committee also reserves the right to make additional payments where 
such payments are made in good faith: (a) in discharge of an existing legal obligation (or by way 
of damages for breach of such an obligation); or (b) by way of settlement or compromise of any 
claim arising in connection with the termination of an Executive Director’s office or employment. 
The Committee will apply mitigation against any contractual obligations as it deems fair and 
reasonable and will seek legal advice on the Company’s liability to pay compensation. It also 
seeks to reduce the level of any compensation payable and takes into account, amongst other 
factors, the individual’s and the Group’s performance; the Director’s obligation to mitigate 
their own loss; and the Director’s length of service when calculating termination payments. 
The Committee reserves the right to phase any such payments if it deems that it is appropriate 
to do so. Any amount that the Committee decides to pay an Executive Director will be based on 
the main elements of Executive Remuneration namely, base salary, annual bonus (subject to the 
Committee’s discretion), benefits and pension. For new appointments to the Board, the Company 
can, at its discretion, terminate a Director’s appointment and pay them only a monthly salary 
for the 12 month notice period or until such time as the Director secures another job, whichever 
is the earlier. 
The Committee also takes into account the rules of the annual bonus and long term incentive 
schemes when determining any payments for loss of office as follows:
Annual bonus – in terms of the annual bonus, in accordance with the provisions contained 
within the service contracts, Executive Directors are not usually entitled to any bonus payment 
(other than in circumstances where they are deemed by the Committee as a ‘good leaver’, 
which includes but is not limited to redundancy, retirement, ill-health or disability or any other 
circumstance which the Committee may decide), unless they remain employed and are not 
under notice as at the payment date. Any bonus payment for a ‘good leaver’ will be based on 
the individual performance of the Executive Director concerned, as well as the Company’s 
performance during the relevant period. Such payment will be pro-rated depending on the 
proportion of the bonus period worked by the relevant individual.
Deferred bonus – for any bonus deferred into shares, if the Executive Director is deemed to be a 
‘good leaver’ (as defined above), he will be entitled to retain the shares subject to settling any tax 
and national insurance liability that may become due on release of the shares. In all other cases, 
the shares will lapse immediately on the date that the Executive Director’s employment with the 
Company ends and there is no entitlement to any compensation for the loss of the shares.
In the event any matching awards have been granted to the Executive Director, these will lapse 
immediately unless the individual is leaving for a ‘permitted reason’ (this includes, but is not 
limited to, redundancy, retirement, ill-health or disability). If the Executive Director is leaving  
for a permitted reason, the unvested award will vest after the deferral period in line with the 
other awards. However, the number of matching shares to be released to a good leaver will  
be pro-rated based on the proportion of the performance period that has been completed and 
the level of the performance conditions that have been met up to that date. 

Remuneration report – Directors’ Remuneration Policy – summary continued
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LTPP – under the rules of the LTPP, unless the Executive Director is deemed by the Committee 
to be a ‘good leaver’ (as previously defined) any LTPP awards held by him will lapse on cessation 
of his employment. If he is a ‘good leaver’, the number of shares subject to the award will be 
pro-rated based on the proportion of the performance period that has been completed by him. 
No shares will, however, be released to the Executive Director, until the normal vesting date, 
being three years from the date of grant. During this time the shares will continue to be subject 
to the relevant performance conditions until the end of the performance period, at which point 
the Committee will test the performance conditions and determine how much, if any, of the 
remaining shares will vest.
Change of control – the rules of each share scheme operated by the Company contain provisions 
relating to a change of control. In the event that a change of control does occur any unvested 
options/awards will become vested on the date of the relevant event. However, the number of 
options/awards that vest will be pro-rated depending on the remaining time span of the relevant 
performance period and the level of performance conditions achieved during that period. 
Options/awards which have already vested as at the date of the relevant event may still be 
exercised within the prescribed timescales set out in the rules.

Non-Executive directorships 
Subject to Board approval, Executive Directors are permitted to accept one Non-Executive 
directorship outside the Company and retain any fees received from such a position. 
Executive Directors are not allowed to take on the Chairmanship of any FTSE 100 company. 
Board approval will not be given for any Non-Executive position where such appointment would 
lead to a material conflict of interest or would have an adverse effect on the Director’s ability  
to perform their duties to the Company.

Gifts to Directors on leaving employment
The Committee reserves the discretion to approve gifts to long serving Directors who are retiring 
or who are considered by the Board to be leaving in good faith e.g. those leaving office for any 
reason other than dismissal or misconduct. The value of the gift for any one Director shall be 
limited to a maximum of £5,000 and where a tax liability is incurred on such a gift the Committee 
has the discretion to approve the payment of such liability on behalf of the Director in addition  
to this maximum limit.

Legacy arrangements
In approving the Policy, authority is given to the Company to honour any previously disclosed 
commitments entered into with current or former Directors including, but not limited to, payment 
of pensions or the vesting/exercise of past share awards.

Clawback and Malus
Both the annual bonus (including any deferred bonus and any matching element) and the LTPP 
are subject to the Company’s power of clawback and malus (‘Clawback’) for a period of two years 
following vesting. 'Clawback' is applicable in respect of any annual bonus paid/deferred and to 
any share awards granted under the LTPP or the ESOS from 30 June 2010 onwards, subject in 
the case of HMRC approved options, to such approval. In addition, 'Clawback' will also apply to 
any awards granted under any Senior Management share schemes.

Clawback can be invoked if: 
a)  it is necessary to restate the Group’s accounts used to calculate a participant’s entitlement 

to bonus or share awards in circumstances where the original over-statement has led to a 
bonus being paid/deferred or share awards being granted which would not otherwise have 
been paid or granted; or 

b)  the participant is found guilty of any criminal activity in connection with his or her employment 
and this related to an act which led to a bonus being paid/deferred or share awards being 
granted to him or her. 

In such circumstances, the Committee may determine that the bonus and/or share award will  
be retrospectively recalculated. If bonus monies have been paid, the participant will be required 
to reimburse the Company for an amount up to the total amount of the net bonus paid, less  
any bonus that the Committee determines would have been paid regardless of the event in 
question. If share awards have been granted, the number of awards or options granted will  
be reduced accordingly. If the award has vested and shares have been issued to the participant,  
the participant will be required to repay the value of the relevant number of shares based  
on the Company’s closing share price as at the date the shares were issued.
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Annual report on remuneration

In this section, we describe how the Policy has been implemented throughout FY16 together with the resulting payments to Directors and how the Policy will be applied in FY17.  
The Annual report on remuneration will be subject to an advisory vote at the 2016 AGM.

Directors’ remuneration outcomes for FY16 
Single figure of remuneration
The total remuneration for each of the Directors for the financial year ended 30 June 2016 is as set out in Tables 10 and 11 below:

Table 10 – Executive Directors’ single figure of remuneration (Audited)
Salary  

£000
Benefits1 (taxable)  

£000
Annual Bonus2 

£000
LTPP  
£000

Pension Benefits  
£000

Sharesave Scheme 
£000

2016 Total  
£000

2015 Total  
£000

2015/16 2014/15 2015/16 2014/15 2015/16 2014/15 2015/163 2014/154 2015/16 2014/15 2015/165 2014/156

David Thomas 676 454 15 15 988 635 1,456 3,493 169 136 16 – 3,320 4,733
Steven Boyes 535 454 38 30 782 635 1,456 3,493 134 136 – 34 2,945 4,782
Neil Cooper8 275 – 9 – 387 – 245 – 66 – – – 982 –
Former Directors
Mark Clare7 58 701 3 44 - 980 1,758 5,394 18 210 – 34 1,837 7,363
Total 1,544 1,609 65 89 2,157 2,250 4,915 12,380 387 482 16 68 9,084 16,878

1 Benefits (taxable) include the provision of a company car or car allowance, annual medical screening, private medical insurance, some telephone costs and contributions towards obtaining independent tax advice.
2 Includes amount deferred for David Thomas, Neil Cooper and Steven Boyes (see Table 13 on page 87). Mark Clare received his entire 2014/15 bonus in cash in accordance with the retirement arrangements agreed.
3 Performance conditions tested after 30 June 2016 and 100% of the award is due to vest in October 2016. The market price of shares has been calculated based on an average market value over the three months to 30 June 2016 (£5.37 per share).
4  In accordance with regulatory requirements, the values in this column have been re-calculated using share price of £6.54 per share being the market value of the shares on the vesting date, 24 October 2015, as opposed to the market price of £5.70 per share calculated based on an average  

market value over the three months to 30 June 2015 as disclosed in last year’s Remuneration report. 
5 The Sharesave Scheme, granted in March 2013, was subject to a continued employment condition and matured on 1 June 2016. The value is calculated using a share price of £5.74 per share being the mid market close price of a share on the date of maturity. 
6  The Sharesave Scheme, granted in March 2012, was subject to a continued employment condition and matured on 1 June 2015. The value is calculated using a share price of £5.96 per share being the mid market close price of a share on the date of maturity. 
7  Mark Clare retired from his position as a Director of the Board on 31 July 2015 and from the Company on 31 October 2015. The payment above shows the remuneration received by Mark Clare during his period serving as a Director. Mark Clare received a full bonus payment for FY15 but was not 

entitled to any bonus for the year ended 30 June 2016. 
8 Neil Cooper was appointed to the Board on 23 November 2015 and his salary and bonus reflects the period served on the Board.

Table 11 – Non-Executive Directors’ single figure of remuneration (Audited)
Fees  
£000

Benefits (taxable)  
£000

2016 Total  
£000

2015 Total  
£000

2015/16 2014/15 2015/16³ 2014/15

John Allan 300 203¹ 0 – 300 203
Richard Akers 71 63 0 – 71 63
Tessa Bamford 56 48 – – 56 48
Nina Bibby 56 48 – – 56 48
Mark Rolfe 71 63 1 – 72 63
Former Directors
Bob Lawson2 – 98 – 11 – 109
Total 554 523 1 11 555 534

1 Reflects a fee of £48,000 p.a. for the period 1 August 2014 to 11 November 2014 and £300,000 p.a. from 12 November 2014 onwards.
2  Bob Lawson stepped down from his position as Chairman of the Company at the conclusion of 2014 AGM on 12 November 2014. Benefits (taxable) relates to the value of the gift (£5,000) and the tax payable thereon (£6,000 including VAT), presented to Bob by the Board to reflect the significant 

contribution he made during his period of service. 
3  Benefits (taxable) include expenses incurred in attending the Company's main corporate office and are £348 for John Allan, £470 for Richard Akers and £1,325 for Mark Rolfe.
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Annual bonus
For the year under review, Executive Directors had the potential to earn an annual bonus of up to 150% of base salary, 135% of which is based on the attainment of Group performance targets and 
15% on personal objectives, both of which are linked directly to the Group’s strategy. Any bonus earned in excess of 100% of base salary is deferred into shares for a period of three years. All targets, 
Group and personal, were agreed towards the beginning of the financial year. The Group performance targets which applied to the bonus for FY16 and the level of bonus achieved were as follows:

Table 12 – Annual bonus (Audited)
Potential bonus weighting Actual performance Bonus achieved Payable in cash Payable in shares

Bonus target Strategic objective Targets % of salary Achievement % of salary  % of salary  % of salary

Profit before tax Increase profitability Threshold: £600m
Target: £645m
Maximum: £680m

12%
30%
60%

£682.3m 60.0% 13.9% 46.1%

Capital employed Increase focus on the capital employed position Threshold: £2,691.9m
Target: £2,936.9m
Maximum: £2,911.9m

4.5%
11.25%
22.5%

£2,605.5 22.5% 22.5% –

Land bank owned and 
controlled

To ensure appropriate future land supply Land bank owned: 4.3 – 4.6 years 22.5% 4.5 years 22.5% 22.5% –

Health and safety1 To create a safe environment for employees and other 
stakeholders

SHE audit compliance: 94% or above
85% or less: No more than 0.45% of sites

15% 96.0%
0.2%

15.0% 15.0% –

Customer service To increase focus on providing a high quality service to 
our customers and maintain 5 Star status

HBF/NHBC Star rating: 5 Star² 15% 5 Star 11.1% 11.1% –

Personal objectives³ To focus individuals to achieving the Group’s strategic 
objectives

Threshold: 1.5%
Target: 7.5%
Maximum: 15%

15% David Thomas 15.0%
Steven Boyes 15.0%

Neil Cooper 15.0%

15.0% 15.0% –

1 In the case of a material breach of SHE policy or procedures, the SHE Committee retains discretion to withhold all or part of the bonus depending on the nature of the breach. 
2 Customer service metric will be pro-rated based on the number of divisions achieving the required standard. For FY16, 20/27 divisions achieved the required standard.
3  The Committee assessed the performance of each Director individually and in the context of the Company's performance against meeting the above strategic objectives and concluded that they had fully met the range of specific personal objectives set for them for the year.

Table 13 – Executive Directors’ deferred bonus
2015/16 Deferred Bonus 2014/15 Deferred Bonus

 
% of salary 

deferred1
Amount deferred  

£000
Number of 

shares2
% of salary 

deferred1
Amount deferred  

£000
Number of 

shares2

David Thomas 46.1% 311,711 TBC3 39.8 181 27,531
Steven Boyes 46.1% 246,694 TBC3 39.8 181 27,531
Neil Cooper 46.1% 122,118 TBC3 – – –

1  The Executive Directors earned a total bonus of 139.8% and 146.1% of base salary for FY15 and FY16 respectively. The bonus earned in excess of 100% of base salary will be deferred into shares. Mark Clare did not receive any annual bonus for the period between 30 June 2015 and his retirement 
from the Company on 31 October 2015. Neil Cooper's deferred bonus has been pro-rated based on the period he has been employed during the performance period.

2  Shares are held in the CIP (pre-FY16) and DBP (post-FY16) for a period of three years commencing from the date of the award and subject to a continued employment condition.
3  The number of shares will be determined based on the share price calculated by averaging the closing middle-market quotations, as derived from the Daily Official List of the London Stock Exchange, for the first five dealing days following the date on which the Group announces its FY16 annual 

results. The actual number of shares awarded in respect of the FY16 deferred bonus was not therefore available as at the date of this report and will be disclosed in next year’s report. 
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Long Term Performance Plans

Vesting of 2013/14 LTPP (included in 2015/16 Single Figure) (Audited)
The 2013/14 LTPP award granted on 23 October 2013 was based on performance to the year 
ended 30 June 2016 and will vest on 23 October 2016. The performance conditions for this 
award and the resulting vesting level is as follows:

Metric Performance condition
Threshold 

target
Stretch  

target Actual
% of award 

vesting

EPS Absolute EPS growth for the financial year 
ended 30 June 2016.

30p 40p Basic EPS 
55.1p1

501

TSR TSR against the constituents of the FTSE 
250 index (excluding investment trusts). 
25% of this element vests for median 
performance and 100% of this element 
vests for upper quartile performance or 
above. TSR measured over three financial 
years with a three month average at the 
start and end of the performance period.

Median 
ranking of 

91.5 (TSR of 
32.5%)

Upper 
quartile of 

46.0 (TSR of 
68.4%)

Rank of 
28 (TSR of 

88.7%)

50

 Total level of award vesting   100

1  The actual earnings per share of 55.1 pence has been rebased using the corporation tax rate applicable at the date on which the 2013/14 LTPP 
targets were set, as the subsequent reduction to the rate of corporation tax was not performance related. The actual earnings per share has 
also been rebased using the same number of shares in issue as used in the 2013/14 LTPP targets. The rebased earnings per share used for the 
purpose of determining vesting, which is directly comparable to the 2013/14 LTPP targets, was 55.8 pence.

The Committee considered the underlying financial performance of the Group and was satisfied 
that given the continued improvement in the Group’s financial results, the above level of vesting 
of the 2013/14 LTPP was justified. Accordingly, the gross number of shares to be released to 
each of the Executive Directors are as follows:

Executive Director
Number of 

shares at grant

Number of 
shares to 

vest1

Number of 
shares to  

lapse

Dividends on 
shares to  

vest Total

Estimated 
value2 

(£000)

David Thomas 271,230 271,230 – N/A 271,230 1,456
Steven Boyes 271,230 271,230 – N/A 271,230 1,456
Neil Cooper 45,705 45,705 – N/A 45,705 245
Former Directors
Mark Clare3 418,830 327,547 – N/A 327,547 1,758

1 The relevant number of shares will be released to each participant as soon as is practicable in October 2016, following the vesting date. 
2 The estimated value of the vested shares is based on the average share price during the three months to 30 June 2016 (£5.37 per share).
3  Mark Clare left the Company’s employment on 31 October 2015 therefore the shares vesting to him under the 2013/14 LTPP reflect the period 

of service from 1 July 2013 until 31 October 2015. 91,200 shares lapsed on 31 October 2015. His shares will be released on the usual vesting date 
along with other participants.

LTPP granted during the year (the ‘2015/16 LTPP’) (Audited)
On 19 October 2015, the following 2015/16 LTPP awards were granted to Executive Directors:

Executive Director Type of award

Basis of  
award  

granted

Share price at 
date of grant 

(pence)

Number of 
shares over 

which award 
was granted

Face value  
of award  

(£000)

% of face value 
that would vest 

at threshold 
performance

Vesting 
determined by 

performance 
over

David Thomas Conditional 
award

200% of salary 
£676,000

632 212,244 1,341 25 Three 
financial 
years to  
30 June 

2018

Steven Boyes Conditional 
award

200% of salary 
£535,000

632 167,974 1,062 25

Neil Cooper1 Conditional 
award

200% of salary 
£454,000

605 122,440 741 25

1  Neil Cooper’s award was made on 21 December 2015 after joining the Company and was pro-rated to take account of the portion of the 
performance period employed.

The 2015/16 LTPP is subject to three performance conditions, one-third TSR, one-third EPS 
and one-third ROCE. The levels of vesting against TSR are measured over a three-year period 
commencing 1 July 2015, and against EPS and ROCE for the financial year ending 30 June 2018. 
Once the performance test has been completed, assuming shares vest, they will be subject  
to a further two-year holding period. The performance against targets for these awards  
in addition to previous awards are set out on page 89.

CFO Scheme
In December 2015, the Company granted the following awards to Neil Cooper. These awards 
were designed in quantum to compensate for awards which were forfeited by Neil on leaving  
his previous employment. They were structured to mirror the vesting timescales and 
performance conditions of the Company’s awards made in 2013 and 2014, so his incentives  
are aligned with those of the other Executive Directors. Shares that vest on 20 October 2017 
are subject to a two-year holding period commencing 1 July 2017. These performance based 
share awards were structured as share options with a nominal exercise price of the par value 
of the Company’s shares of 10 pence per share.

Date of Grant

Share price at 
date of grant 

(pence)

Number of 
shares over 

which award 
was granted

Option price
(pence)

Face value  
of award  

(£000)

% of face value 
that would vest 

at threshold 
performance

Exercisable 
from

Exercisable 
to

21 Dec 2015 605 45,705 10 277 25% 23 Oct 
2016

6 Nov 
2016

21 Dec 2015 605 76,175 10 461 25% 20 Oct 
2017

6 Nov 
2017

Remuneration report – Annual report on remuneration continued
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Table 14 – Performance of current LTPP plans against targets
Given the commercial sensitivity of the EPS and ROCE targets set for the 2014/15 and 2015/16 
LTPPs to the Group’s future strategy, the Committee agreed that it would not publish these 
targets prospectively but would set out performance against the targets on an annual basis. 
The metrics and performance to date against the targets set at the outset of the awards are 
shown below:

2014/15 Award
Last year we disclosed performance and potential level of vesting of this award against targets 
over a single year. The table below shows the potential level of vesting if performance was 
measured over a two year period to the 30 June 2016:

Performance target
Performance as at  

30 June 2016

Level of vesting had the  
award vested as at  

30 June 2016

TSR 55.4% 33.3%
EPS 55.1 pence 26.9%
ROCE 27.1% 33.3%
Total 93.5%

2015/16
Outlined below is the potential level of vesting for the 2015/16 LTPP, had the performance period 
been for one year to 30 June 2016:

Performance target
Performance as at  

30 June 2016

Level of vesting had the  
award vested as at  

30 June 2016

TSR -1.8% 14.2%
EPS 55.1 pence 0%
ROCE 27.1% 25.8%
Total 40.0%

At 30 June 2016, both David Thomas and Steven Boyes have met the shareholding requirement. 
In accordance with the Policy, Neil Cooper has until 23 November 2020 to meet the 
relevant requirement.
The interests of the Directors serving during the financial year and their connected persons 
in the ordinary share capital of the Company at the beginning and end of the year are shown in 
Table 15 below. No notification has been received of any change in the interests shown during 
the period 30 June 2016 to 7 September 2016 inclusive, with the exception of the shares to be 
deferred in respect of the bonus earned in excess of 100% of base salary by Executive Directors 
for the financial year ended 30 June 2016 the details of which can be found on page 87.
To be classified as a ‘good leaver’ from the Company, the Chief Executive and the other Executive 
Directors, will be required to commit to continue retaining a Total Shareholding of 100% and 75% 
respectively of the value of their final salary in the Company’s shares for two years post their 
leaving date. 

Table 15 – Directors’ interests in shares (Audited)

Beneficially 
owned as at  
1 July 2015

Beneficially 
owned as at  

30 June 2016

Outstanding 
share awards 

under all 
employee 

share plans 
as at 30 June 

2016

Owned 
Shareholding 

as a % of  
salary as at  

30 June 
20161 

Owned 
Shareholding 
requirement 

met  
(Y/N)

Total 
Shareholding 

as a % of  
salary as at  

30 June 
20161

Total 
Shareholding 
requirement 

met  
(Y/N)

David Thomas 931,577 1,280,726 1,101,766 767% Y 886% Y
Steven Boyes 478,275 827,498 838,272 626% Y 687% Y
Neil Cooper³ – – 248,054 0% N 0% N
John Allan 3,102 3,102 – N/A N/A N/A N/A
Richard Akers 40,000 40,000 – N/A N/A N/A N/A
Tessa Bamford 32,542 34,010 – N/A N/A N/A N/A
Nina Bibby 8,500 8,500 – N/A N/A N/A N/A
Mark Rolfe 71,821 75,062 – N/A N/A N/A N/A
Former Directors
Mark Clare² 311,103 – 584,825 – N/A – N/A

1 Calculated in accordance with the Group’s Remuneration Policy. 
2  Mark Clare retired from his position as a Director of the Board on 31 July 2015 and from the Company on 31 October 2015.
3 Neil Cooper has until 23 November 2020 to build up his shareholding.

Statement of Directors’ shareholding and share interests (Audited)
For the financial year ended 30 June 2016 Executive Directors were required to hold shares in the 
Company equivalent in value to 200% of salary for the Chief Executive and 150% of salary for the 
other Directors. In addition the Executive Directors were also required to have a minimum owned 
shareholding in the Group (see page 82 for definition) of 67% salary for the Chief Executive and 50% 
for other Executive Directors. The Chief Executive and other Executive Directors are expected to 
meet this requirement no later than the fifth anniversary of joining the Board, with progress being 
made throughout the period. Participants who have not built up the required level of ‘Owned and 
Total Shareholdings’ by the end of the defined period, will not be eligible for inclusion in future 
share-based incentive schemes nor will they be allowed to sell shares until they reach the levels 
specified, unless exceptional circumstances exist in the opinion of the Committee. 
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Table 16 – Executive Directors’ conditional awards and share options (Audited)
Details of the conditional awards and share options over shares held by the Executive Directors who served during the year are as follows:

Date of grant

Unvested  
shares at 

1 July 2015  
(number)

Vested  
shares at 

1 July 2015  
(number)

Granted 
(number)

Exercised 
(number)

Lapsed  
(number)

Outstanding 
shares as at 

30 June 16 
(number)

Market price  
on award  

(pence)

Exercise  
price  

(pence)

Market price  
at exercise/

vesting  
(pence)

Gain  
receivable  

(£000) 

Date from which 
exercisable/

capable of
vesting1

Expiry  
Date

David Thomas
Conditional share options
ESOS2 10.12.2009 – 8,350 – – – 8,350 – 117.84 – – 10.12.2012 09.12.2019
ESOS2 10.12.2009 – 208,056 – – – 208,056 – 121.39 – – 10.12.2012 09.12.2019
Sharesave (3 year) 27.03.2013 4,398 – – (4,398) – – – 204.60 354.010 6 01.06.2016 30.11.2016
Sharesave (5 year) 30.04.2014 4,297 – – – – 4,297 – 349.00 – – 01.07.2019 31.12.2019
Sharesave (5 year) 27.04.2016 - – 3,112 – – 3,112 – 482.00 – – 01.07.2021 31.12.2021
Conditional awards
DBP³ 12.10.2012 116,903 – – (116,903) – – 170.14 – 613.5 717 12.10.2015 –
LTPP4 24.10.2012 534,493 – – (534,493) – – 160.90 – 613.5 3,279 24.10.2015 –
DBP 02.10.2013 65,769 – – – – 65,769 326.90 – – – 02.10.2016 –
LTPP5 23.10.2013 271,230 – – – – 271,230 325.00 – – – 23.10.2016 –
DBP 09.10.2014 57,091 – – – – 57,091 386.00 – – – 09.10.2017 –
LTPP6 20.10.2014 244,086 – – – – 244,086 372.00 – – – 20.10.2017 –
DBP 19.10.2015 – – 27,531 – – 27,531 656.00 – – – 19.10.2018 –
LTPP7 19.10.2015 – – 212,244 – – 212,244 637.00 – – – 19.10.2018 –
Total 1,298,267 216,406 242,887 (655,794) – 1,101,766 – – – 4,002 – –

Remuneration report – Annual report on remuneration continued
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Date of grant

Unvested  
shares at 

1 July 2015  
(number)

Vested  
shares at 

1 July 2015  
(number)

Granted 
(number)

Exercised 
(number)

Lapsed  
(number)

Outstanding 
shares as at 

30 June 16 
(number)

Market price  
on award  

(pence)

Exercise  
price  

(pence)

Market price  
at exercise/ 

vesting  
(pence)

Gain  
receivable  

(£000) 

Date from which 
exercisable/

capable of
vesting1

Expiry  
date

Steven Boyes
Conditional share options
Sharesave (3 year) 28.03.2012 – 7,200 – (7,200) – – – 125.00 632.0 36 01.06.2015 30.11.2015
Sharesave (3 year) 30.04.2014 2,578 – – – – 2,578 – 349.00 – – 01.07.2017 31.12.2017
Sharesave (3 year) 29.04.2015 – – 2,013 – – 2,013 – 447.00 – – 01.07.2018 31.12.2018
Conditional awards
DBP³ 12.10.2012 111,746 – – (111,746) – – 170.14 – 613.5 686 12.10.2015 –
LTPP4 24.10.2012 534,493 – – (534,493) – – 160.90 – 613.5 3,279 24.10.2015 –
DBP 02.10.2013 65,769 – – – – 65,769 326.90 – – – 02.10.2016 –
LTPP5 23.10.2013 271,230 – – – – 271,230 325.00 – – – 23.10.2016 –
DBP 09.10.2014 57,091 – – – – 57,091 386.00 – – – 09.10.2017 –
LTPP6 20.10.2014 244,086 – – – – 244,086 372.00 – – – 20.10.2017 –
DBP 19.10.2015 – – 27,531 – – 27,531 656.00 – – – 19.10.2018 –
LTPP7 19.10.2015 – – 167,974 – – 167,974 637.00 – – – 19.10.2018 –
Total 1,286,993 7,200 197,518 (653,439) – 838,272 – – – 4,001 – –

Date of grant

Unvested  
shares at 

1 July 2015  
(number)

Vested  
shares at 

1 July 2015  
(number)

Granted 
(number)

Exercised 
(number)

Lapsed  
(number)

Outstanding 
shares as at 

30 June 16 
(number)

Market price  
on award  

(pence)

Exercise  
price  

(pence)

Market price  
at exercise/ 

vesting  
(pence)

Gain  
receivable  

(£000) 

Date from which 
exercisable/

capable of
vesting1

Expiry  
date

Neil Cooper
Conditional share options
CFO Scheme8 21.12.2015 – – 45,705 – – 45,705 – 10.00 – – 23.10.2016 06.11.2016
CFO Scheme8 21.12.2015 – – 76,175 – – 76,175 – 10.00 – – 20.10.2017 03.11.2017
Sharesave (3 year) 27.04.2016 – – 3,734 – – 3,734 – 482.00 – – 01.07.2019 31.12.2019
Conditional Awards
LTPP7 21.12.2015 – – 122,440 – – 122,440 637.00 – – – 19.10.2018 –
Total – – 248,054 – – 248,054 – – – – – –
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Former Directors

Date of grant

Unvested  
shares at 

1 July 2015  
(number)

Vested  
shares at 

1 July 2015  
(number)

Granted 
(number)

Exercised 
(number)

Lapsed  
(number)

Outstanding 
shares as at 

30 June 16 
(number)

Market price  
on award  

(pence)

Exercise  
price  

(pence)

Market price  
at exercise/ 

vesting  
(pence)

Gain  
receivable  

(£000) 

Date from which 
exercisable/

capable of
vesting1

Expiry  
date

Mark Clare9

Conditional awards
DBP³ 12.10.2012 184,123 – – (184,123) – – 170.14 – 613.5 1,130 12.10.2015 –
LTPP4 24.10.2012 825,357 – – (825,357) – – 160.90 – 613.5 5,064 24.10.2015 –
DBP 02.10.2013 101,560 – – (101,560) – – 326.90 – – – 02.10.2016 –
LTPP5 23.10.2013 418,830 – – – (91,283) 327,547 325.00 – – – 23.10.2016 –
DBP 09.10.2014 88,160 – – (88,160) – – 386.00 – – – 09.10.2017 –
LTPP6 20.10.2014 376,891 – – – (207,773) 169,118 372.00 – – – 20.10.2017 –
Total 1,994,921 – – (1,199,200) (299,056) 496,665 – – – 6,194 – –

1 The earliest date on which an award may vest, in normal circumstances, having fulfilled all qualifying conditions, after which ordinary shares under conditional awards are transferred automatically to the participants as soon as possible and share options can be exercised.
2  The ESOS is divided into two sub-schemes, one of which is approved under the Income Tax (Earnings and Pensions) Act 2003 and the other of which is not. The exercise price is calculated differently for each sub-scheme in accordance with the rules of the ESOS. Executive Directors have 

until 9 December 2019 to exercise their options under the ESOS.
3 100% of this award vested on 12 October 2015. The relevant number of shares were released to each participant thereafter following the settlement of any tax and national insurance liabilities due on the shares.
4 100% of this award vested on 24 October 2015. The relevant number of shares were released to each participant thereafter following the settlement of any tax and national insurance liabilities due on the shares.
5 This award was tested after 30 June 2016 and 100% of the award will vest in October 2016 (see page 86 for further details).
6   Award based on an allocation of ordinary shares equivalent in value to a maximum of 200% of base salary. One third of the award is subject to a three-year TSR performance condition, one third is based on the achievement of an EPS target for the financial year ending 30 June 2017  

and the remaining third is based on the achievement of a ROCE target for the financial year ending 30 June 2017. There is no re-testing of performance conditions. See page 89 for an update on performance to date against the targets.
7  See page 88 for details.
8 Granted on joining as replacement awards for those forfeited by leaving his previous employment as described on page 88.
9  Mark Clare left the Board on 31 July 2015 and the employment of the Company on 31 October 2015. His deferred bonus awards were released to him shortly after leaving as per the rules of the scheme. His LTPP awards have been time pro-rated and will be issued at the normal vesting  

date for the award subject to the original performance conditions being met.
10 This reflects the share price as at 27 June 2016, being the date on which David Thomas exercised his option.

All conditional awards and share options are subject to an overriding Committee discretion, in that the Committee must be satisfied that the underlying financial performance of the Group  
over the performance period warrants the level of vesting as determined by applying the relevant targets. If the Committee is not of this view, it has the authority to reduce the level  
of vesting as it deems appropriate.
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Dilution 
On maturity or vesting of any of its share incentive schemes the Company satisfies the awards 
through: a new issue of shares; market purchases; or the Employee Benefit Trust (the ‘EBT’). 
During the financial year ended 30 June 2016, the Company continued to satisfy all outstanding 
Executive options and awards under the LTPP, 2009/10 ESOS, the DBP and the Sharesave 
through a new issue of shares, subject to the dilution limits described below. Awards made to 
individuals below Senior Management level continued to be satisfied through shares currently 
held, or to be purchased in the market, by the EBT. 
The Company regularly monitors the number of shares issued under its schemes and the 
impact on dilution limits. The Company is satisfied that as at 30 June 2016 its usage of shares 
is compliant with the relevant dilution limits set by the Investment Association in respect of 
all share plans (10% of the Company’s issued share capital in any rolling ten-year period) and 
discretionary share plans (5% of the Company’s issued share capital in any rolling ten-year 
period). In the event that the outstanding options under each of the schemes to be satisfied 
through a new issue of shares were to vest and had been exercised on 30 June 2016, the 
resulting issue of new shares would represent 1.9% of the Company’s issued share capital  
as at that date. 

Executive Directors’ pension arrangements 
The Company’s pension policy for Executive Directors is that on joining the Group they will be 
auto-enrolled unless they choose to opt-out. Upon opting-out, the Executive Director may choose 
to receive a cash supplement (which does not count for incentive purposes) and/or participate 
in the Company’s defined contribution money purchase pension plan. Each of the Executive 
Directors has opted to receive a cash supplement in lieu of pension, which for FY16 was equal to 
25% of base salary and is in line with market practice. The Remuneration Committee felt it was 
appropriate to reduce the Executive Directors' pension entitlements to 25% base salary in order 
to better align with market practice. Only the base salary element of a Director’s remuneration 
is pensionable.

Defined benefit section
Steven Boyes was a deferred member of the defined benefit section of the Barratt Group Pension 
and Life Assurance Scheme (the ‘Scheme’) during the year ended 30 June 2016.
The Scheme was closed to new entrants in 2001 and on 30 June 2009, the Company exercised 
its consent under the rules of the Scheme and agreed to cease offering future accrual of defined 
benefits for current members. Members of the Scheme became eligible to join the defined 
contribution money purchase section of the Scheme with effect from 1 July 2009.
Until 30 June 2009, Steven Boyes was an active member of the defined benefit section of the 
Scheme. This entitlement was based on a 1/60 accrual rate and a normal retirement age of 65. 
Since 1 July 2009, Steven Boyes has been entitled to receive a cash supplement equal to 25% 
(30% prior to 1 July 2015) of his base salary per annum.

The last full actuarial valuation of the Scheme as at 30 November 2013 showed a deficit of 
£34.8m calculated on the basis of the Scheme’s technical provisions. The Company and the 
Trustees of the Scheme have agreed a plan to address the shortfall which requires the Company 
to continue to make deficit reduction payments of £13.3m per annum until 30 November 2015, 
followed by payments of £9.5m per annum from 1 December 2015 until 31 December 2016. 
It is expected that the Company will continue to make deficit reduction payments at this level 
until 28 February 2018 (or until the Scheme reaches full funding on its long term funding 
basis, if earlier). The Company will discuss the funding requirements of the Scheme with the 
Trustees alongside the next actuarial valuation of the Scheme which is due on 30 November 
2016. The valuation for the Financial Statements was updated to 30 June 2016 by a qualified 
independent actuary and a surplus of £8.1m (2015: surplus of £5.3m) is included in the Group 
Balance Sheet as shown in note 6.2.2 of the Financial Statements. 
Members of the Scheme are also eligible for an insured lump sum of up to five times pensionable 
salary on death in service. Current employees who were members of the defined benefit section 
of the Scheme at closure also retain their dependants’ pension entitlements. 
No excess retirement benefits have been paid to or are receivable by current and/or past 
Directors in respect of their qualifying services during the financial year and there are no 
arrangements in place that guarantee pensions with limited or no abatement on severance 
or early retirement.

Payments to former Directors and those leaving the Group (Audited)
No payments were made in respect of loss of office during the year ended 30 June 2016 (30 June 
2015: £nil) except otherwise disclosed in this Remuneration Report. Also, no payments were 
made to any former Directors during the year ended 30 June 2016 (30 June 2015: £nil) except 
otherwise disclosed in this Remuneration report.
Upon his retirement, Mark Clare received leaving gifts totalling £4,990, with any tax due on this 
payment being settled by the Company.

Chief Executive’s Relative pay
Table 17 sets out: (i) the total pay, calculated in line with the single figure methodology; (ii) the 
annual bonus pay out as a percentage of maximum; and (iii) the long term incentive (‘LTI’) vesting 
level for the Chief Executive over a seven-year period (David Thomas for FY16 and Mark Clare for 
FY10-15):

Table 17 – Chief Executive’s pay (Audited)
Seven years to 30 June 2016

2010 2011 2012 2013 2014 2015 2016

Chief Executive’s total pay (£000) 1,417 1,220 2,099 4,310 6,430 7,363 3,320
Bonus outturn (as percentage of 
maximum opportunity)

90.2 36.6 99.2 100.0 100.0 93.2 97.4

LTI vesting percentage 0.0 0.0 32.8 73.9 95.8 100.0 100.0
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Total Shareholder Return performance graph
Chart 1, prepared in accordance with the BIS Regulations, shows the TSR performance over the 
last seven years against the FTSE 350 (excluding investment trusts) and against an unweighted 
index of listed housebuilders. The Board has chosen these comparative indices as the Group 
and its major competitors are constituents of one or both of these indices. The TSR has been 
calculated using a fair method in accordance with the BIS Regulations.

Chart 1 – Total Shareholder Return 
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This graph shows the value by 30 June 2016 of £100 invested in Barratt Developments PLC on 30 June 2009 compared with the value of £100
invested in the FTSE 350 (excluding investment trusts). As a supplementary source of information, we also show performance against an index
of currently listed housebuilders (excluding Barratt Developments PLC). The other points plotted are the values at intervening financial year ends.

Source: Datastream

Percentage change in remuneration of Chief Executive compared to employees
Table 18 shows the percentage change in salary, benefits and annual bonus earned by the 
director undertaking the role of Chief Executive on 30 June 2015 and 30 June 2016, compared 
to that of the average pay of all employees of the Group.

Table 18 – Percentage change in remuneration
Salary Benefits Annual bonus

% change % change % change

Chief Executive¹ -3.6 -65.9 0.8
Average pay of all employees² 4.3 6.4 11.8

1  David Thomas took over the as Chief Executive on 1 July 2015.
2 The basis of calculation has changed compared to the previous year to more accurately reflect the average pay of all employees.

Relative importance of spend on pay
The following table shows the Company’s actual spend on pay (for all employees) relative 
to dividends and profit from operations:

Table 19 – Relative importance of spend on pay
2016 2015 % change

Staff costs (including Executive Directors) (£m) 369.8 353.0 4.8
Profit from operations (£m)1 668.4 576.8 15.9
Total capital return (£m)2 308.0 249.8 23.3

1  Profit from operations has been chosen as a metric to compare against as it shows how spend on pay is linked to the Group’s 
operating performance.

2  Includes interim dividend of 6.0 pence per share paid on 20 May 2016 to those shareholders on the register as at the close of business on 29 April 
2016 and a final dividend of 12.3 pence per share and a special dividend of 12.4 pence per share, value of which has been calculated on the number 
of shares in issue (excluding those held by the EBT) as at 30 June 2016. The final dividend and special dividend, if approved by shareholders at the 
2016 AGM, will be paid on 21 November 2016 to those shareholders on the register at the close of business on 28 October 2016.

Remuneration report – Annual report on remuneration continued
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Non-Executive directorships
Since joining the Board, Neil Cooper received a total fee of £39,016 in respect of his position as 
a Non-Executive Director of Pennon Group PLC. He has retained this fee in full. Neither David 
Thomas nor Steven Boyes held any Non-Executive directorships with other companies during 
the year.

Advice/advisers 
In carrying out its principal responsibilities, the Committee has the authority to obtain the 
advice of external independent remuneration consultants and is solely responsible for their 
appointment, retention and termination. During the year, the Committee has taken advice from 
independent advisers, New Bridge Street (‘NBS’), a part of Aon plc. NBS was initially appointed 
by the Committee as its remuneration consultant in 2008 and is a founder signatory to the 
Remuneration Consultants Group’s Code of Conduct. In addition to advising the Committee, 
NBS also provided the Company with advice on implementing decisions made by the Committee 
and remuneration benchmarking. NBS’s fees for providing such advice amounted to £40,489 
(2015: £54,344) for the year ended 30 June 2016. In line with best practice, the Committee 
assesses, from time to time, whether the appointment remains appropriate or if it should be 
put out to tender as part of its effectiveness review. NBS’s appointment was reconfirmed by the 
Committee in June 2016 after an annual review of the quality of the advice received and fees 
charged. The Committee is comfortable that the NBS engagement partner and team, which 
provide remuneration advice to the Committee, do not have any connections with the Company 
that may impair their independence or objectivity. The Committee reviewed the potential for 
conflict of interests and judged that there were appropriate safeguards against such conflicts.
Aon plc also provided broking services to the Company in respect of private medical insurance, 
Death in Service benefits and Group Income Protection.
The Committee also receives input into its decision making from the Chief Executive, the 
Company Secretary and the Group Human Resources Director, none of whom were present 
at any time when their own remuneration was being considered.

Membership and attendance at Committee meetings
The Committee operates within terms of reference (the ‘Terms of Reference’) and governance 
policies approved annually by the Board and in accordance with the Code. 
Membership of the Committee and attendance at each of its scheduled meetings during the year 
is set out in Table 20. 

Table 20
Member Role Number of meetings attended

Richard Akers Chairman 5/5
John Allan¹ Member 4/5
Tessa Bamford Member 5/5
Nina Bibby Member 5/5
Mark Rolfe Member 5/5

1  John Allan was unable to attend a meeting due to an unavoidable personal circumstance. John Allan reviewed the papers and provided his 
comments prior to the meeting. 

Note:
5/ Number of meetings attended whilst a Director.
/5 Number of meetings whilst a Director.

The Company Secretary acts as Secretary to the Committee.

Statement of implementation of the Policy for FY17
Executive Directors’ remuneration for FY17 will be based on the Group’s remuneration strategy 
as summarised on pages 80 to 85 and will be implemented in accordance with the Policy 
as follows:

Base salary
The Committee reviewed the Executive Directors’ salaries in June 2016. In reviewing these 
salaries the Committee had regard to: the performance of the Executive Directors during the 
year; the pay and employment conditions elsewhere in the business, the increases awarded to 
other members of staff and the multiplier effect of an increase in base salary on the package 
as a whole. The salaries of the Executive Directors at the beginning of the financial year were 
as follows: 

Table 21 – Executive Directors’ salary increases

Executive Director

Salary with effect 
from 1 July 2015 

£000

Salary with effect 
from 1 July 2016 

£000

David Thomas (3% increase) 676 696

Steven Boyes (3% increase) 535 551

Neil Cooper1 454 454

1 Neil Cooper joined the Board on 23 November 2015.

Following these increases Executive Directors’ salaries remain within the range for the 
housebuilding sector and the wider population of similar sized companies.



96 Barratt Developments PLC – Annual Report and Accounts 2016

Strategic Report Governance Financial Statements Other Information

Pension
Each of the Executive Directors has opted to receive a cash salary supplement in lieu of a 
pension of 25% annual salary.

Annual bonus
Executive Directors and Senior Management will participate in the Group’s annual bonus scheme 
in accordance with the Policy. The performance measures, the reasons for selecting these 
measures and the maximum bonus payment against each of them expressed as a percentage 
of salary for FY17 will be:

Performance measure Reason for selecting
Weighting  

(% of salary maximum)

Financial:
Profit before tax Rewards outperformance against stretching targets and 

is a key measure of our performance
65

Balance Sheet Items:
Land bank owned and 
controlled

Ensures sufficient land available for the future business 
plan.

22.5

Capital employed Ensures efficient and effective management of our 
Balance Sheet.

22.5

Non-financial:
Quality and service 
with a health and 
safety underpin

Ensures a focus on quality and service to our customers 
without compromising the safety of our people.

20

Personal objectives Focus individuals on specific factors required to meet 
the long and short term strategy of the business whilst 
aligning their interests with those of shareholders.

20

Total bonus achievable as a % salary 150*

*  Any bonus earned in aggregate in excess of 100% will continue to be deferred into shares and held in the DBP. The Committee has agreed that 
no matching shares will be awarded against any deferred shares in respect of FY17.

The Group’s profitability remains a key measure, however, in order to drive sustainable value this 
must be achieved through an appropriate capital structure and in line with the risk profile of the 
business. The annual bonus performance measures have been reviewed against last year’s and 
the following changes have been made to align them with the Company’s strategy: 

 > moved the health and safety measure to an underpin of the customer service metric to create 
a single quality service metric to encourage the maintenance of a high quality product whilst 
preserving the safety of all employees and individuals on site. 

 > personal objectives have been given an increased weighting to enhance focus on the 
achievement of outcomes that support the strategy of the Group. Consequently, the other 
metrics have been reweighted to maintain an appropriate balance between each of them.

The Committee will continue to have an overriding discretion in respect of any bonus payment in 
accordance with its Remuneration Policy. In addition, any bonus awarded for FY17 will be subject 
to Malus and Clawback (see page 85).

LTPP
The level of the LTPP award to be granted to Executive Directors and Senior Management 
during FY17 will be in line with that set out in the Policy. The Committee is cognisant that such 
an award should be subject to performance targets which are stretching and challenging whilst 
aligned with the short and long term performance of the Group and total shareholder return. 
Accordingly, the Committee has agreed that the extent to which the LTPP award to be granted 
in FY17 (the ‘2016/17 LTPP’) will vest, will be dependent on three independent performance 
conditions as follows:

Performance condition Reason selected
Weighting  
(of total award)

Below 
Threshold  
(0% vesting)

Threshold 
(25% vesting)

Maximum 
(100% vesting)

TSR against a 50+/50- 
comparator group as 
at the beginning of the 
performance period.

To ensure that the 
comparator group remains 
current whilst factoring in 
the continued movement 
in the Company’s market 
capitalisation.

One-
third

Below 
median

Median Upper 
quartile

Absolute EPS for the 
financial year ending 
30 June 2019.

To ensure efficient and 
effective management of our 
business and align interests 
with those of shareholders.

One-
third

See 
below

  

ROCE for the financial 
year ending 30 June 
2019.

To ensure efficient and 
effective management of our 
business and align interests 
with those of shareholders.

One-
third

See 
below

  

Annual Bonus, EPS and ROCE performance targets
The Company is of the view that the individual annual bonus performance metrics together 
with the EPS and ROCE targets for the 2016/17 LTPP are commercially sensitive in terms of the 
Group’s future strategy and therefore these targets will not be disclosed in this report. We will, 
as always disclose the annual bonus metrics and performance against them in next year's 
report. We will also provide an update on EPS and ROCE performance against targets on an 
annual basis in line with feedback that we receive from shareholders on the disclosure in respect 
of the 2014/15 LTPP and 2015/16 LTPP. The annual bonus metrics and the specific target range 
for the 2016/17 LTPP will remain designed to incentivise significant performance improvement 
across the business, deliver a strong return to shareholders and represent a stretching target 
for Executive Directors and Senior Management. When setting the annual bonus metrics and the 
target range for the 2016/17 LTPP, the Committee will take into account the Board’s assessment 
of the optimal scale of business, the Group’s ROCE target and current market consensus. 
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Both the annual bonus and 2016/17 LTPP performance conditions will remain subject to an 
overriding Committee discretion and to Clawback as set out in the Policy. A two-year continued 
holding period on any shares (net of any shares sold to satisfy tax and national insurance 
liabilities) vesting, will also apply to the 2016/17 LTPP.

Non-Executive Directors’ fees 
The Board reviewed the fees for the Non-Executive Directors (including the Chairman) and 
concluded that in order to ensure that the base fee level remains competitive in the market, 
they should be increased to £305,000 per annum for the Chairman and £58,000 per annum for 
Non-Executive Directors with effect from 1 July 2016. The additional fees for the Chairmen of the 
Committees and to the Senior Independent Director remain the same. Accordingly, the annual 
fees payable to the Non-Executive Chairman and Non-Executive Directors with effect from  
1 July 2016 are as follows:

Table 22 – Non-Executive Directors’ fees
Role Fee as at 1 July 2015 Fee as at 1 July 2016

Chairman (1.7% increase) £300,000 £305,000
Non-Executive Director base fee (3.6% increase) £56,000 £58,000
Chairman of Audit Committee £10,000 £10,000
Chairman of Remuneration Committee £10,000 £10,000
Chairman of Safety, Health and Environmental Committee £5,000 £5,000
Senior Independent Director £5,000 £5,000

Statement of shareholding vote at AGM
At the 2015 AGM, a resolution was proposed to shareholders to approve the Annual Report 
on Remuneration (advisory vote) for the year ended 30 June 2015 for which the following votes 
were received:

Table 23
Remuneration report

Number of votes % votes cast

Votes cast in favour 620,551,709 94.94
Votes cast against 33,096,748 5.06
Total votes cast 653,648,457 100.00
Votes withheld 24,878,965 – 

This Remuneration report was approved by the Board on 6 September 2016 and signed on its 
behalf by: 

Richard Akers  
Non-Executive Director
6 September 2016.



98 Barratt Developments PLC – Annual Report and Accounts 2016

Strategic Report Governance Financial Statements Other Information

Other statutory disclosures

Directors’ Report
The Directors’ Report for the financial year ended 30 June 2016 comprises pages 46 to 104 
inclusive, together with the sections incorporated by reference. Any matters on which the 
Directors are required to report on annually, but which do not appear in any other section  
of this report are detailed below.

Activities of the Group
The Company is the holding company of the Group. The Group’s principal activities comprise 
acquiring and developing land, planning, designing and constructing residential property 
developments and selling the homes it builds throughout Britain. These core activities are 
supported by the Group’s commercial development, urban regeneration, procurement,  
design and strategic land capabilities.

Results and dividends 
The profit from continuing activities for the year ended 30 June 2016 was £550.3m 
(2015: £449.4m).
An interim dividend of 6.0 pence per share was paid on 20 May 2016 to those shareholders on 
the register as at close of business on 29 April 2016 (2015: 4.8 pence per share). The Directors 
recommend the payment of a final dividend of 12.3 pence per share (2015: 10.3 pence per share) 
in respect of the financial year ended 30 June 2016. 
The Directors also recommend the payment of a special dividend of 12.4 pence per share under 
the Company’s Special Cash Payment Programme (see page 9 for further details). 
Both the final dividend and the special dividend will, subject to shareholder approval at the 2016 
AGM, be paid on 21 November 2016 to those shareholders on the register at the close of business 
on 28 October 2016. If approved, the total dividend (including the special dividend) for FY16 is 30.7 
pence per share (2015: 25.1 pence per share).

Strategic Report
The Group’s Strategic Report is set out on pages 2 to 45 of this Annual Report and Accounts 
and contains certain disclosures required to be contained in the Directors' Report as follows: 
details of the Group’s greenhouse gas emissions (page 39); our approach to diversity and details 
of diversity within the Group (page 35); our employee engagement programme (page 35); an 
indication of likely future developments in the Group including in the field of research and 
development (page 31) and the Group’s principal risks (pages 42 to 45). 
In addition, details of the Company’s approach to dealing with environmental issues in its 
operations and the impact of and management of risks associated with environmental, social 
and governance matters are contained in the Strategic Report on pages 42 to 45 and in the 
Sustainability Report available at www.barrattdevelopments.co.uk. They can also be found in 
the sustainability section of the Company’s website at www.barrattdevelopments.co.uk.
The Group’s financial assets, financial liabilities and derivative financial instruments are detailed 
in sections 3 and 5 within the notes to the Financial Statements. Details of the Group’s liquidity, 
market price, credit and cash flow risks are set out in note 5.5 to the Financial Statements.

Annual General Meeting
The 2016 AGM will be held at The Royal College of Physicians, 11 St Andrews Place, Regent’s 
Park, London NW1 4LE on Wednesday, 16 November 2016 at 2.30 p.m. The notice convening 
the 2016 AGM is set out in a separate letter to shareholders.

Directors and their interests 
Details of the Directors who held office during the financial year ending 30 June 2016 and as 
at the date of this report can be found on pages 46 and 47.
The beneficial interests of the Directors and connected persons in the ordinary share capital of 
the Company together with the interests of the Executive Directors in share options and awards 
of shares as at 30 June 2016 and as at the date of this report are disclosed in the Remuneration 
report on pages 89 to 92.
At no time during or at the end of the year did any Director have a material interest in a contract 
of significance in relation to the business of the Group. 
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Appointment and replacement of Directors
In accordance with the Articles there shall be no less than two and no more than 15 Directors 
appointed to the Board at any one time. Directors may be appointed by the Company by ordinary 
resolution or by the Board. The Board may from time to time appoint one or more Directors 
to hold employment or executive office for such period (subject to the Act) and on such terms 
as they may determine and may revoke or terminate any such appointment. Directors are not 
subject to a maximum age limit.
In addition to the power under the Act for shareholders to remove any Director by ordinary 
resolution upon the giving of special notice, under the Articles the Company may, by special 
resolution, remove any Director before the expiration of their term of office. The office of Director 
shall be vacated if: (i) they resign or offer to resign and the Board resolves to accept such offer; 
(ii) their resignation is requested by all of the other Directors and all of the other Directors are 
not less than three in number; (iii) they are or have been suffering from mental or physical ill 
health; (iv) they are absent without permission of the Board from meetings of the Board for six 
consecutive months and the Board resolves that their office is vacated; (v) they become bankrupt 
or compound with their creditors generally; (vi) they are prohibited by law from being a Director; 
(vii) they cease to be a Director by virtue of the Act; or (viii) they are removed from office pursuant 
to the Articles.
Details relating to the retirement, election and re-election of Directors at each AGM can be found 
in the Nomination Committee report on pages 64 and 65. 

Powers of the Directors
Subject to the Articles, the Act and any directions given by special resolution, the business of the 
Company is ultimately managed by the Board who may exercise all the powers of the Company, 
whether relating to the management of the business of the Company or otherwise. In particular, 
the Board may exercise all the powers of the Company to borrow money and to mortgage or 
charge any of its undertakings, property, assets and uncalled capital and to issue debentures 
and other securities and to give security for any debt, liability or obligation of the Company to any 
third party.

Qualifying third party indemnity provisions 
At the date of this Annual Report and Accounts, there are qualifying third party indemnity 
provisions governed by the Act in place under which the Company has agreed to indemnify the 
Directors, former Directors and the Company Secretary, together with those who have held or 
hold these positions as officers of other Group companies or of associate or affiliated companies 
and members of the Executive Committee, to the extent permitted by law and the Articles, 
against all liability arising in respect of any act or omission in the course of performing their 
duties. In addition, the Company maintains directors’ and officers’ liability insurance for each 
Director of the Group and its associated companies. 
No Director of the Company or of any associated company shall be accountable to the Company 
or the members for any benefit provided pursuant to the Articles and receipt of any such benefit 
shall not disqualify any person from being or becoming a Director of the Company.

Related party transactions
The Board and certain members of Senior Management are related parties within the definition 
of IAS 24 (Revised) ‘Related Party Disclosures’ (‘IAS 24’) and the Board are related parties 
within the definition of Chapter 11 of the UK Listing Rules (‘Chapter 11’). There is no difference 
between transactions with key personnel of the Company and transactions with key personnel 
of the Group.
During the year, the Company entered into the following transaction(s) which, for the purposes 
of IAS 24, is considered to be a ‘related party transaction’: 

Transaction 1
As outlined in the Annual Report and Accounts for FY15, in August 2014, Mark Clare (at the time, 
Group Chief Executive) reserved a flat (including a car parking space) from Fulham Wharf LLP, a 
joint venture partnership between BDW Trading Limited (the Company’s main trading subsidiary) 
and London and Quadrant Housing Trust (L&Q), at a purchase price of £1,692,350. This purchase 
was conducted at a fair and reasonable market price based on four independent market 
valuations and similar comparable transactions at that time. An amount of £2,500 was paid on 
reservation and a deposit of £166,735 was paid on 13 October 2014. The remaining balance was 
paid on completion on 17 June 2016 in accordance with the Group’s normal terms of trading. 
Fulham Wharf LLP is not controlled by and is not a ‘subsidiary undertaking’ of the Company.

Transaction 2
In June 2016, David Thomas notified the Board that he and one of his connected persons intended 
to buy one property each at the BDW Trading Limited site at Cane Hill, Coulsdon, Surrey (the 
‘Transactions’).
Property 1 
David Thomas intends to purchase a Barratt showhome on a sale and licence back basis. 
Sale and licence back transactions are carried out on showhomes in the ordinary course of 
business and are normally for a period of two years. The purchase price of the property is 
£579,995 (which includes an upgraded kitchen, flooring, lighting, built-in wardrobe and soft 
furnishings). The sale and licence back is for a minimum of two years with an annual rental of 6%. 
David Thomas will also be purchasing all of the furniture and fittings displayed in the showhome 
for an agreed price of £4,000. The anticipated completion date is end of November 2016.
Property 2 
David Thomas’ connected person is proposing to purchase, in the ordinary course of business, 
a David Wilson home from BDW Trading Limited at a purchase price of £545,000 together with a 
number of customer extras with a value not exceeding £18,000. The anticipated completion date 
is the end of January 2017.
Both of the Transactions are being conducted at a fair and reasonable market price based on an 
independent market valuation and similar comparable transactions at the time. Neither of the 
properties have been exchanged. A 10% deposit will be payable on exchange, with the remaining 
balance being payable on legal completion in November 2016 and January 2017 respectively, 
in accordance with the Group’s normal terms of trading.
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On notification by David Thomas of the Transactions, the Board sought advice from its legal 
advisers and Corporate brokers/sponsors in respect of the application of Chapter 11 and section 
190 of the Act (Substantial Property Transaction) (‘Section 190’) to the Transactions. The advice 
received concluded that the Transactions, both individually and combined, were exempt from the 
provisions of Chapter 11, due to being classified as a ‘Small Transaction’. However, the Transactions 
are above the threshold prescribed by Section 190. As David Thomas is a Director of the Company, 
which is not a wholly owned subsidiary, shareholder approval is required before the Transactions 
can be completed. Accordingly, in June 2016, the Board approved the Transactions subject to 
shareholder approval being obtained. The relevant resolution will be included in the Notice of AGM 
for consideration and, if deemed fit, approval by shareholders in November 2016. David Thomas will 
enter into the contracts subject to such approval being obtained. 
No other related party transactions that require disclosure, have been entered into during the 
year under review.

Disclosure of information to auditor 
So far as each of the Directors is aware, there is no relevant audit information (that is, 
information needed by the Company’s auditor in connection with preparing its report) of which 
the Company’s auditor is not aware.
Each Director has taken all reasonable steps that they ought to have taken in accordance with 
their duty as a Director to make themselves aware of any relevant audit information and to 
ensure that the Company’s auditor is aware of that information. This confirmation is given and 
should be interpreted in accordance with the provisions of section 418(2) of the Act.

Political donations and expenditure
No political donations or expenditure were made or incurred during the year (2015: £nil).

Offices
The Group had 29 offices (excluding those offices undertaking an administrative function only) 
located throughout Britain at the end of the financial year. The Group also has a representative 
office in Beijing and Shanghai, China. A full list of the Group’s offices and their locations can be 
obtained from the Company Secretary at the Company's registered office or from its website 
www.barrattdevelopments.co.uk.

Capital structure
The Company has a single class of share capital which is divided into ordinary shares of 10 pence 
each. All issued shares are in registered form and are fully paid. Details of the Company’s issued 
share capital and of the movements in the share capital during the year can be found in note 5.6 
to the Financial Statements on page 145. Subject to the Articles, the Act and other shareholders’ 
rights, shares are at the disposal of the Board. At each AGM the Board seeks authorisation 
from its shareholders to allot shares. At the AGM held on 11 November 2015, the Directors were 
given authority to allot shares up to a nominal value of £33,199,348 (representing one-third of the 
nominal value of the Company’s issued share capital as at 30 September 2015), such authority to 
remain valid until the end of the 2016 AGM or, if earlier, until the close of business on 10 February 
2017. A resolution to renew this authority will be proposed at the 2016 AGM.

Rights and obligations attaching to shares
Subject to any rights attached to existing shares, shares may be issued with such rights and 
restrictions as the Company may by ordinary resolution decide, or (if there is no such resolution 
or so far as it does not make specific provision) as the Board may decide. 
Subject to the Act, the Articles specify that rights attached to any existing class of shares may 
be varied either with the written consent of the holders of not less than three-fourths in nominal 
value of the issued shares of that class (excluding any shares of that class held as treasury 
shares), or with the sanction of a special resolution passed at a separate general meeting of the 
holders of those shares. The rights conferred upon the holders of any shares shall not, unless 
otherwise expressly provided in the rights attaching to those shares, be deemed to be varied by 
the creation or issue of further shares ranking pari passu with them. 

Voting
Subject to any special terms as to voting upon any shares which may be issued or may at the 
relevant time be held, every member present in person or by proxy at a general meeting or 
class meeting has one vote upon a show of hands or, upon a poll vote, one vote for every share 
of which such member is a holder. In the case of joint holders of a share, the vote of the senior 
who tenders a vote, whether in person or by proxy, shall be accepted to the exclusion of votes 
of the other joint holders and seniority shall be determined by the order in which the names  
stand in the register in respect of the joint holding. 
In accordance with the Act, each member is entitled to appoint one or more proxies, and in the 
case of corporations, more than one corporate representative to exercise all or any of their rights 
to attend, speak and vote on their behalf at a general meeting or class meeting. The timescales 
for appointing proxies are set out in the Notice of the 2016 AGM. 
No member shall be entitled to vote at any general meeting or class meeting in respect of 
any shares held by them if any call or other sum then payable by them in respect of that share 
remains unpaid or if they have been served with a restriction notice (as defined in the Articles) 
after failure to provide the Company with information concerning interests in those shares 
required to be provided under the Act. 

Transfer of shares
Shares in the Company may be in uncertificated or certificated form. Title to uncertificated 
shares may be transferred by means of a relevant system and certificated shares may be 
transferred by an instrument of transfer as approved by the Board. The transferor of a share 
is deemed to remain the holder until the transferee’s name is entered into the Company’s 
register of members.
There are no restrictions on the transfer of shares except as follows. The Board may, in its 
absolute discretion and without giving any reason, decline to register any transfer of any share 
which is not a fully paid share. Registration of a transfer of an uncertificated share may be 
refused in the circumstances set out in the uncertificated securities rules (as defined in the 
Articles) and where, in the case of a transfer to joint holders, the number of joint holders to 
whom the uncertificated share is to be transferred exceeds four. 

Other statutory disclosures continued
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The Board may decline to register a transfer of a certificated share unless the instrument of 
transfer: (i) is duly stamped or certified or otherwise shown to the satisfaction of the Board to 
be exempt from stamp duty and is accompanied by the relevant share certificate and such other 
evidence of the right to transfer as the Board may reasonably require; (ii) is in respect of only 
one class of share; (iii) if joint transferees, is in favour of not more than four such transferees; or 
(iv) where the transfer is requested by a person with a 0.25% interest (as defined in the Articles) 
if such a person has been served with a restriction notice after failure to provide the Company 
with information concerning interests in those shares required to be provided under the Act, 
unless the transfer is shown to the Board to be pursuant to an arm’s length sale (as defined in 
the Articles).
There are no special control rights in relation to the Company’s shares and the Company is not 
aware of any agreements between holders of securities that may result in restrictions on the 
transfer of securities.

Shareholder authority for purchase of own shares 
At the Company’s AGM held on 11 November 2015, shareholders gave authority to the Company 
to buy back up to an aggregate of 99,598,040 ordinary shares (representing 10% of the Company’s 
issued share capital). This authority is valid until the end of the 2016 AGM or, if earlier, until the 
close of business on 10 February 2017. Under the authority there is a minimum and maximum 
price to be paid for such shares. Any shares which are bought back may be held as treasury 
shares or, if not so held, will be cancelled immediately upon completion of the purchase, thereby 
reducing the Company’s issued share capital.
No purchases had been made under this authority as at the date of this Annual Report and 
Accounts. A resolution renewing the authority will be proposed at the 2016 AGM.

Dividends and distributions 
Subject to the provisions of the Act, the Company may by ordinary resolution from time to 
time declare dividends for payment to the holders of the ordinary shares of 10 pence each, 
of an amount which does not exceed the amount recommended by the Board. The Board may 
pay interim dividends, and also any fixed rate dividends, whenever the financial position of the 
Company justify their payment in the opinion of the Board. If the Board acts in good faith, it is 
not liable to holders of shares with preferred or pari passu rights for losses arising from the 
payment of interim or fixed dividends on other shares. The Board may withhold payment of all 
or any part of any dividends or other monies payable in respect of the Company’s shares from 
a person with a 0.25% interest if such person has been served with a restriction notice after 
failure to provide the Company with information concerning interests in those shares required 
to be provided under the Act.

Shareholder arrangements to waive dividends 
The Barratt Developments Employee Benefit Trust (the ‘EBT’) holds ordinary shares in the 
Company for the purpose of satisfying options and awards that have been granted under the 
various employee share schemes operated by the Company. Details of the shares so held 
are set out in note 5.6 to the Financial Statements.
The EBT has agreed to waive all or any future right to dividend payments on shares held within 
the EBT and these shares do not count in the calculation of the weighted average number of 
shares used to calculate EPS until such time as they are vested to the relevant employee. 
The Trustees of the EBT may vote or abstain from voting on shares held in the EBT in any way 
they think fit and in doing so may take into account both financial and non-financial interests 
of the beneficiaries of the EBT or their dependants. 

Employee share schemes
Details of employee share schemes are set out in note 6.3 to the Financial Statements. Details  
of long term incentive schemes for the Directors are shown in the Remuneration report  
on pages 76 to 97.

Employment policy and involvement

(i) Employment and diversity
The Group is committed to seeking to develop the talents of its employees so that they can 
maximise their career potential and providing rewarding careers in an atmosphere that 
engenders equal opportunities for all. Selection for employment and promotion is based on 
merit, following an objective assessment of ability and experience of candidates, after giving full 
and fair consideration to all applications (including individuals with disabilities). The Group is 
also committed to ensuring that its workplaces are free from discrimination. The Group strives 
to ensure that its policies and practices provide equal opportunities in respect of issues such 
as training, career development and promotion for all existing or potential staff irrespective of 
gender, race, ethnic origin, colour, religion, physical disability, marital status, sexual orientation 
or age. Every effort is made to retain and support employees who become disabled whilst 
working within the Group. Further details on Group's diversity initiatives are available in the 
Sustainability Report which is available from www.barrattdevelopments.co.uk/sustainability/
our-reports.

(ii) Employee engagement
The Board recognises that appropriate employee engagement is a key factor in the long term 
success of the Group. It utilises a comprehensive employee engagement programme with the 
aim of creating a strong, shared culture. All employees are invited to take part in an online 
engagement survey each year. The results of this survey are fed back to each operating division 
who use the results to formulate plans for maintaining or improving engagement in the following 
year. We continue to report high levels of engagement, with scores remaining within the top 
quartile of IBM’s database this year at 77%.
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(iii) Employee communications
A key part of effective employee engagement is communication. The Company seeks to ensure 
that all significant events, economic factors and financial updates and the impact of these on 
the performance of the Group are communicated to employees. This is mainly channelled 
through the Group’s intranet and the use of email alerts, core briefings and regular newsletters. 
Additionally, the Chief Executive regularly briefs senior and middle management via conference 
calls and bulletins which gives them the opportunity to ask questions and enter into dialogue. 
Individually and collectively, the Board and the Executive Committee members visit operating 
divisions and sites frequently in order to assess operational performance, engage with 
employees on a one-to-one basis and gain first-hand experience of employees’ aspirations 
and concerns.

(iv) Future talent
The Group runs a number of programmes for new entrants through our ‘Future Talent strategy’. 
The Group currently has 73 graduates across our two-year and one-year schemes, 46 of which 
commenced their training in September 2015. In addition, 74 delegates are currently on our 
bespoke Foundation Degree in Residential Development and Construction in partnership 
with Sheffield Hallam University. We are currently training 451 Trade, Technical, Commercial 
and other apprentices/trainees and 13 undergraduate students on a paid 12-month industrial 
placement programme. 

(v) Employee training and development
The Group has a suite of leadership and management development programmes aimed at all 
levels within the organisation. The programmes are designed and delivered internally and are 
tailored to the needs of the business.
The Group also offers the Barratt Academy, a staged programme to enable employee 
development from apprentice to site manager as well as within the areas of customer service 
(new in FY16), our technical and commercial academies have been enhanced and we are making 
a significant investment into our IT training provision. Succession planning is in place across the 
Group and the leadership programmes assist with the development of individuals as part of this 
process. In addition, we have continued to provide development centres for those employees with 
high potential.

(vi) Employee Sharesave Scheme
In April 2016, the Company invited all eligible employees of the Group to participate in the 
seventh grant under the Savings Related Share Option Scheme (the ‘2016 Sharesave’) which was 
approved by shareholders at the Company’s Annual General Meeting held in November 2008. 
The invitations for the 2016 Sharesave allowed eligible employees to contribute a maximum of 
£500 per month in one or a combination of Sharesave schemes. This enabled those individuals 
who had participated in previous grants under the Sharesave the opportunity to increase their 
savings and gave other employees (new and existing) the chance to participate and further 
align their interests with the performance of the Group. At 30 June 2016, approximately 60% 
of employees participate in one or more of the active Sharesave schemes. 

Articles of Association
The Company’s Articles of Association (the ‘Articles’) contain regulations which deal with matters 
such as the appointment and removal of Directors, Directors’ interests and proceedings at 
general and Board meetings. Any amendments to the Articles may be made in accordance with 
the provisions of the Companies Act 2006 by way of a special resolution at a general meeting.

Approach to tax and tax governance
For all taxes, it is the Group’s aim to ensure it accurately calculates and pays the tax that is due 
at the correct time. Whilst the Group does seek to minimise its tax liabilities through the use 
of legitimate routine tax planning, it does not participate in aggressive tax planning schemes. 
The Group also seeks to be transparent in its dealings with HM Revenue & Customs and has 
regular dialogue with its representatives to discuss both developments in the business and the 
ongoing tax position. 
The Chief Financial Officer retains overall responsibility for oversight of the tax affairs of the 
Group. David Thomas, in his capacity of Chief Executive and Interim Finance Director, was the 
named Senior Accounting Officer until 31 December 2015 at which time, Neil Cooper assumed 
the responsibility. The Senior Accounting Officer receives regular updates on the tax position. 
In addition, taxation is discussed by the Audit Committee at least annually. 

Significant agreements 
The following significant agreements contain provisions entitling the counterparties to exercise 
termination or other rights in the event of a change of control of the Company:

 > The revolving credit facility agreement dated 14 May 2013 (as amended on 17 December 
2014 and 30 June 2016) made between, amongst others, the Company, Lloyds Bank Plc (as 
the facility agent) and the banks and financial institutions named therein as lenders (the 
‘Revolving Credit Facility Agreement’) contains a prepayment provision at the election of 
each lender on change of control. The Company must notify the facility agent promptly upon 
becoming aware of the change of control. After the occurrence of a change of control, the 
facility agent shall (if a lender so requests within 20 days of being notified of the change of 
control) by notice to the Company, on the date falling 30 days after the change of control, 
cancel the commitment of such lender under the Revolving Credit Facility Agreement and 
declare all amounts outstanding in respect of such lender under the Revolving Credit Facility 
Agreement immediately due and payable. The Revolving Credit Facility Agreement also 
contains a provision such that, following a change of control, a lender is not obliged to fund 
any further drawdown of the facility (other than rollover loans). For these purposes, a ‘change 
of control’ occurs if any person or group of persons ‘acting in concert’ (as defined in the City 
Code on Takeovers and Mergers) gains control (as defined in the Corporation Tax Act 2010) 
of the Company. 
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 > Each of the note purchase agreements entered into in respect of the Group’s privately placed 
notes (being the US$80m of notes issued pursuant to the following note purchase agreements: 
(i) a note purchase agreement in respect of the issue of US$15m notes dated 10 May 2011  
(as amended and restated on 14 May 2013 and as amended on 17 December 2014); and  
(ii) a note purchase agreement in respect of the issue of US$65m notes also dated 10 May 2011 
(as amended and restated on 14 May 2013 and as amended on 17 December 2014)) contains a 
change of control prepayment provision. Each such control provision provides that promptly 
after the Company becomes aware that a change of control has occurred, the Company shall 
notify all the holders of the notes of the same and give the noteholders the option to require  
the Company to prepay at par all outstanding amounts (principal and interest) under the notes. 
If a noteholder accepts such offer of prepayment, such prepayment shall take place on a 
business day that is not more than 90 days after the Company notified the noteholders of the 
change of control. For these purposes a ‘change of control’ means the acquisition by a person 
or a group of persons ‘acting in concert’ (as defined in the City Code on Takeovers and Mergers) 
such that they gain beneficial ownership of more than 50% of the issued share capital of the 
Company carrying voting rights. 

 > The £100m term facility agreement between, amongst others, the Company and Prudential/
M&G UK Companies Financing Fund LP dated 10 May 2011 (as amended and restated on 
14 May 2013 and as amended on 17 December 2014) also contains a prepayment provision on 
a change of control at the election of each lender; such prepayment provision is the same as 
that described for the Revolving Credit Facility Agreement (save for the fact that the term loan 
is fully drawn and so the restrictions on drawing described for the Revolving Credit Facility 
Agreement do not apply).

 > Each of the debt facility agreements (based on a proforma agreement agreed in October 2012) 
between the Company (as guarantor), BDW (as borrower and developer) and the Homes and 
Communities Agency (‘HCA’) (as lender), whereby the HCA has made up to £33m (in aggregate) 
of project financing available to fund up to 20 development sites, contains a provision requiring 
BDW to obtain the consent of the HCA on a change in control of the Company, BDW or any 
of their holding companies (if relevant). The HCA is entitled to withhold its consent to such a 
change in control if the new controller does not have sufficient reputation, financial standing 
or organisational standing and capacity. A failure to: (i) obtain the HCA’s consent to a change 
in control; and (ii) provide the HCA with notice of the change in control within a specified time 
period, is an event of default under each of these agreements. On such an event of default the 
HCA may, by notice in writing to BDW, terminate each debt facility agreement and require BDW 
to prepay the project financing. For these purposes a ‘change in control’ means the acquisition 
by a person or a group of persons acting together such that they gain beneficial ownership of 
more than 50% of the issued share capital or voting rights of the relevant company, have the 
right to appoint the majority of the Directors of the relevant company or otherwise control the 
votes at Board meetings of the relevant company.

The note purchase agreements also impose upon the holders customary restrictions on resale 
or transfer of the notes, such as the transfer being subject to a de minimis amount.

Going concern
In determining the appropriate basis of preparation of the Financial Statements, the Directors 
are required to consider whether the Group can continue in operational existence for the 
foreseeable future. Accordingly, after making enquiries and having considered forecasts and 
appropriate sensitivities, the Directors have formed a judgement, at the time of approving 
the Financial Statements, that there is a reasonable expectation that the Group has adequate 
resources to continue in operational existence for the foreseeable future, being at least 
12 months from the date of these Financial Statements (more information on the Going Concern 
judgement can be found on page 115). For this reason, they continue to adopt the going concern 
basis in the preparation of these Financial Statements.

On behalf of the Board

Tina Bains 
Company Secretary
6 September 2016



104 Barratt Developments PLC – Annual Report and Accounts 2016

Strategic Report Governance Financial Statements Other Information

Statement of Directors’ Responsibilities

Financial Statements and accounting records
The Directors are responsible for preparing the Annual Report and Accounts including the 
Directors’ remuneration report and the Financial Statements in accordance with applicable law 
and regulations.
Company law requires the Directors to prepare financial statements for each financial year. 
The Directors are required by the International Accounting Standards Regulation (the ‘IAS 
Regulation’) to prepare the Group Financial Statements under International Financial Reporting 
Standards as adopted by the European Union (‘IFRS’) and have also elected to prepare the Parent 
Company Financial Statements in accordance with IFRS. The Financial Statements are also 
required by law to be properly prepared in accordance with the Companies Act 2006 and Article 
4 of the IAS Regulation. Under the Disclosure and Transparency Rules, the Directors must not 
approve the Accounts unless they are satisfied that they give a true and fair view of the state of 
affairs of the Company and of the profit or loss of the Company for that period.
International Accounting Standard 1 requires that Financial Statements present fairly for 
each financial year the Company’s financial position, financial performance and cash flows. 
This requires the faithful representation of the effects of transactions, other events and 
conditions in accordance with the definitions and recognition criteria for assets, liabilities, 
income and expenses set out in the International Accounting Standards Board’s ‘Framework 
for the preparation and presentation of financial statements’. In virtually all circumstances, 
a fair presentation will be achieved by compliance with all applicable IFRS. Directors are also 
required to:

 > properly select and apply accounting policies;
 > present information, including accounting policies, in a manner that provides relevant, reliable, 
comparable and understandable information;

 > provide additional disclosures when compliance with the specific requirements in IFRS are 
insufficient to enable users to understand the impact of particular transactions, other events 
and conditions on the entity’s financial position and financial performance; and

 > make an assessment of the Company’s ability to continue as a going concern.
The Directors are responsible for keeping adequate accounting records that are sufficient to 
show and explain the Company’s transactions and disclose with reasonable accuracy at any time 
the financial position of the Company and enable them to ensure that the Financial Statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the Company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.
The Directors are responsible for the maintenance and integrity of the corporate and financial 
information included on the Company’s website. Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions.

Fair, balanced and understandable
The Board considers, on the advice of the Audit Committee, that the Annual Report and 
Accounts, taken as a whole, is fair, balanced and understandable and provides the information 
necessary for shareholders to assess the Company’s position, performance, business model 
and strategy.

Directors’ responsibility statement
The Directors confirm that, to the best of each person’s knowledge:
a)  the Group and Parent Company Financial Statements in this Annual Report and Accounts, 

which have been prepared in accordance with IFRS, Standing Interpretation Committee 
interpretations as adopted and endorsed by the European Union, International Financial 
Reporting Interpretations Committee interpretations and those parts of the Companies Act 
2006 applicable to companies reporting under IFRS, give a true and fair view of the assets, 
liabilities, financial position and profit or loss of the Company and of the Group taken as a 
whole; and

b)  the Annual Report and Accounts includes a fair review of the development and performance 
of the business and the position of the Company and the Group taken as a whole, together 
with a description of the principal risks and uncertainties they face.

The Directors of the Company and their functions are listed on pages 46 and 47.

By order of the Board
David Thomas  Neil Cooper 
Chief Executive  Chief Financial Officer

6 September 2016  6 September 2016

The Directors’ Report from pages 46 to 104 inclusive was approved by the Board on 6 September 
2016 and is signed on its behalf by:

Tina Bains 
Company Secretary


