
Barratt Corporate Responsibility Update 2007



Barratt Corporate Responsibility Update 2007
DEVELOPMENTS PLC

Page 1

For the three financial years ending in 2004, 2005 and

2006 we published a corporate responsibility report at the

same time as our annual report and accounts. During the

financial year ending in 2007 we acquired Wilson

Bowden plc and began the integration of our two

businesses. The Company remains committed to its CR

goals and will publish its next full corporate responsibility

report during 2008 in conjunction with the annual report

and accounts. In the meantime we present a

comprehensive update on our progress in this report.
The Barratt EcoSmart Show Village at Chorley,
Lancashire, comprises seven new homes packed
with the latest in energy-efficient and 'green'
technologies and is the first project of its kind by a
major UK housebuilder.
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In response to the challenge set by Government,
the marketplace and NGO’s, Barratt is pushing
forward its low carbon agenda.

Carbon Challenge
Barratt has been selected by English Partnerships,
the Government’s National Regeneration Agency,
as the preferred developer to create a new
community at the site of the former Hanham Hall
Hospital near Bristol. Homes on the site will meet
the Government’s most exacting eco standard –
Level 6 of the Code for Sustainable Homes.

Hanham Hall was the first site identified under the
Carbon Challenge, being run by English
Partnerships as part of the Government’s
commitment to tackle climate change. The
Challenge will deliver zero carbon homes and
communities well in advance of this becoming
mandatory in 2016, and help the housebuilding
sector demonstrate that the targets are feasible and
can be commercially viable.

As well as zero-carbon homes this ground-breaking
project will create eco lifestyles. It will hand over a
listed building to community use, capture
rainwater and include sustainable drainage,
farmers’ shops, a car club and bicycle storage.

Steve Carr, English Partnerships’ Director of Policy
and Economics, said: “The winning bid isn’t just
environmentally sound – it brings people into the
equation to create a truly sustainable community.
“We are meeting a dual goal – tackling climate
change whilst improving housing quality. I am
delighted that so many developers rose to the
challenge. The winning bid by Barratt tipped the
balance because they thought about eco-living not
just eco-buildings.”

Hanham Hall is a 6.6 hectare former hospital site
near Bristol, incorporating a Grade II listed
building. It is anticipated that the site will support
up to 200 homes, of which at least a third will be
affordable, as well as retail floor space and
employment space. The onsite biomass CHP plant
will deliver energy to all homes.

Above and left, Barratt Developments have
been selected to build the UK’s first zero
carbon development meeting Level 6 of the
Code for Sustainable Homes at Hanham
Hall near Bristol.
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The Green House
Barratt began construction in late 2007 on the first
home by a mainstream housebuilder which is so
environmentally friendly that it would meet the
criteria for zero stamp duty.

The tax incentive to build ‘greener’ homes was
announced in the last Budget by the then
Chancellor and was introduced at the beginning of
October.

The Barratt ‘Green House’, designed by architects
Gaunt Francis, is situated on the BRE Innovation
Park at Watford. The zero carbon house will meet
the highest level six of the Government’s Code for
Sustainable Homes and will be the subject of
rigorous scientific testing over a two year period to
assess every aspect of the design, construction and
materials. Construction of the house is expected to
be complete in early 2008.

We plan to take the most successful aspects of the
design and apply them to houses that we build in
future. Innovative eco-friendly features of the
house include:

• Aircrete concrete wall panels and pre-cast
concrete floor slabs – heavyweight concrete
construction achieves high thermal mass which
mitigates peaks and troughs of temperature
change within the house.

• An Air Source Heat Pump converts the energy
of air from indoors or outdoors into heat
supplying the internal needs of the house.

• Clothes drying is achieved at the head of the
stairs using warm air rising through the house.

• Hot water to be supplied by a solar hot water
panel on the roof which is connected to the
central storage unit.

• Automatic window shutters controlled by the
occupier system will help prevent over-heating
of the house during the summer.

• PhotoVoltaic panels on the south-facing roof
and the adjacent building will simulate a district
power supply (it is more efficient to power 20
homes than one).

• A ‘rainwater harvesting’ system used to provide
water to flush the lavatories.

Thanks to these features, the house will have no
need of standard household appliances such as a
tumble drier or radiators.

The award-winning design, which was voted for by
more than 22,000 readers in the British Homes
Awards, has undergone some modifications in an
extensive collaboration being led by the National
Centre for Excellence in Housing (National Centre).

The Barratt Green House at the BRE Centre in
Watford.The first home by a mainstream
house builder which is so environmentally
friendly that it would meet the criteria for zero
stamp duty.
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Buckshaw Village
Barratt recently published preliminary findings
from its pioneering ‘eco village’ project in Chorley,
Lancashire – a 15 month experiment into how
effectively ‘green’ technologies can be incorporated
into new homes.

Academics from The University of Manchester
have been monitoring the renewable technologies
which Barratt installed in the seven-unit
development and are now compiling the report on
their performance.

Key preliminary findings include:

The Ground Source Heat Pump (GSHP) –
‘worked very well’. On average a GSHP could
generate 2.6 times the amount of energy it
consumed. At these performance levels, an
£7,800 GSHP would reduce CO2 emissions by 62
per cent and would take around 15 years or less
to pay for itself at today’s electricity prices using a
simple payback method of analysis.

Photovoltaic (PV) roof panels – ‘worked very
well’. On average, an unobstructed PV system
generated 850kWh of electricity a year. At these
performance levels, with a net-metering
arrangement and a Renewable Obligation
Certificates income, a £4,500 PV system would
take around 37.5 years or more to pay for itself at
today’s electricity prices.

Solar Hot Water Thermal Collectors (SHW) -
‘reasonably satisfactory’. On average, a 2.5 sq m
or higher SHW unit could heat a 180 litres tank of
hot water on a cloudless day. The simple payback

period will depend on the hot water demand of the
household and this work is still progressing.

Micro-Wind Turbines (mWT) – ‘disappointing’.
Both the 1.7m and 1m mWT performed below the
theoretical available output based on the recorded
wind speed throughout the trial period. Simple
payback period analysis has not been carried out.

Micro-combined Heat & Power (CHP) units –
‘trouble free’. On average, the electricity to heat
generation ratio of the mCHP units was around
five per cent. It is still under trial and further
results will be published at a later date.

The eco village project is the first of its kind by a
major UK housebuilder. Barratt has used it to test-
run the ‘green’ technologies at the forefront of the
Government’s drive to make all new homes in
Britain zero carbon by 2016.

Monitoring of the Barratt EcoSmart Show Village is
being led by Dr Tony Sung, Chairman of CIBSE
Electrical Services Group and Lecturer at the
School of Mechanical, Aerospace and Civil
Engineering at The University of Manchester.

Dr Sung is examining how much each ‘low carbon’
technology costs to install, what exactly it can and
cannot do, what combinations work best, what
they will save in terms of carbon emissions and
whether householders could expect to make any
cost savings as a result of living with them.

Dr Tony Sung said: "The Barratt EcoSmart Show
Village has been invaluable to provide us with a
wealth of performance data on various low carbon
technologies installed in the seven test houses. It
has shown that there are low carbon technologies

for us to use for reducing or offsetting carbon
emissions from our homes.”

The experimental prototype technologies have now
been removed from the Chorley showhouses,
which will be sold to members of the general
public. More research on the low carbon
technologies used at the eco village will continue
at The University of Manchester by the Built
Environment Research Group for a further two
years.

The findings will then be published for the benefit
of homebuyers and the rest of the housebuilding
industry. For more details of performance data
already captured go to

www.barratthomes.co.uk/ecosmart

The technologies which have proved most effective
are already being incorporated into Barratt’s ‘Green
House’ at the BRE Innovation Park in Watford.
Currently under construction, it will be the first
home in Britain built by a mainstream
housebuilder which is so environmentally friendly
that it meets the criteria for zero stamp duty. It will
also meet the highest level six of the Government’s
Code for Sustainable Homes.

The Barratt EcoSmart Show Village at
Chorley, Lancashire, comprises seven new
homes packed with the latest in energy-
efficient and 'green' technologies and is
the first project of its kind by a major UK
housebuilder.
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E. ON Collaboration
Barratt and E.ON, one of the UK’s leading power
and gas companies, have teamed up to deliver low
cost and reliable solutions to meet the
Government’s zero carbon homes agenda.

The alliance is the first of its kind in the UK and
will draw on Barratt’s expertise in energy-efficient
homes and E.ON’s world-wide experience in low-
carbon energy technology and research and
development facilities.

This will initially concentrate on 10 Barratt sites
comprising several thousand homes across Great
Britain and will explore the best technical solutions
to meet planning requirements. Drawing on E.ON’s
worldwide low carbon technology, the collaboration
will provide the most cost effective and reliable
energy solutions to Barratt’s new housing
developments, ranging from combined heat and

power plants to micro renewable technology for
individual homes.

The initial sites are likely to include St Andrew’s, a
former hospital in Bow where 20 per cent of the
energy used will be renewable; the former
Osbourne Refrigeration factory in Southampton
which will comprise 90 residential units; and
Hanham Hall, a 200-unit development near
Bristol.

Graham Bartlett, Managing Director at E.ON
Energy, said: “This is an exciting development for
E.ON and our Sustainable Energy Solutions
business which we launched last year.” 

“We’re committed to being a leader in the
development of low carbon energy solutions. This
will play a key role in helping our customers, in
this case Barratt, to achieve their low carbon
objectives and help the Government to meet its

carbon reduction targets.”

Mark Clare, CEO of Barratt Developments, said:
“This collaboration will provide us with a
competitive edge as finding the best low carbon
energy solutions is a vital part of future housing
developments. It will enable us to provide the
lowest cost and most reliable way of cutting
emissions for our customers.”

UK Green Building Council (UK-GBC)
MARK Clare, Chief Executive of Barratt
Developments has been appointed Chair of the UK
- GBC task group on zero carbon homes.

The group are to report to Government on the
definition of zero carbon, recommending a way to
include off-site renewables within the definition.

The group of 12 includes representatives from

major house builders, engineers, developers and
energy suppliers.

The purpose of the Zero Carbon Task Group is to
examine the options for meeting the energy needs
of very efficient homes in the most effective way to
achieve the target of zero carbon development by
2016, while optimizing the use of the UK’s
renewable energy resources locally and nationally.

The group will gather expert evidence and report
back by Spring 2008 on the best way to accredit
off-site renewables. The zero carbon task group is
part of the UK - GBC’s contribution to
Government’s 2016 Taskforce.
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We present our CR data for the financial year
ending in 2007.

During this period we reviewed and revised the
data we collect and the key performance indicators
that we use to monitor our progress. The data was
revised to support all of our external reporting
requirements, including FTSE4Good, BITC
Corporate Responsibility Index, Carbon Disclosure
Project and Next Generation.

We have been collecting data each year since
2004 from our fixed divisional offices and
temporary construction developments. This year
we have changed the way we collect data from
developments so that we obtain data related to all
units legally completed during the reporting period
instead of just from developments that were
finished during the period. This gives us the most
upto date information that we can use to monitor
and influence our behaviour.

For this reason data related to fixed offices is
comparable from one year to the next but data
related to developments is comparable between
2004, 2005 and 2006 but not generally
comparable with 2007.

In April 2007, Barratt bought Wilson Bowden plc.
To make the data comparable from year to year
and because of the difficulty of collecting data from
new divisions for such a short period of time we
have only presented data for the original Barratt
business for the financial year ending in 2007. In
our next report we will report on the combined
business.

The information presented is for all Barratt
construction operations unless noted otherwise. In
some cases data for all Barratt opperations is not
available, in which case we have calculated the

total figure for the business based on the data that
is available.

In last years’ CR report we published targets
related to our CR data. We report below on
achievements against those targets for the original
Barratt business only, excluding the newly
acquired Wilson Bowden business. As we integrate
the two businesses we will review our targets and
publish revised targets in our next CR report.

Governance and Management Systems
We achieved both our targets for implementing
certified environmental and health and safety
management systems at original Barratt divisional
offices during the year. During the integration of
Wilson Bowden plc with our existing business,
some new offices were created that were not
certified and our target this year is to implement
certified management systems at all these
divisions.

Last year we also set a target of publishing data for
our revised set of key performance indicators and
to change the way we collect data to measure all
information related to the homes we build during
the current year. We have achieved these targets
with the publication of the data table attached.

Stakeholders and Community
As well as setting targets on customer care
performance, registering developments with the
Considerate Constructors Scheme and raising our
score in the BITC Corporate Responsibility Index,
which were all achieved, we also set a target last
year to publish case studies within the company to
illustrate effective dialogue with local communities

affected by our developments.

This target supports our second strategic CR
objective, published in our 2006 CR Report, “To
engage in open dialogue with all our stakeholders,
including our customers and the communities in
which we work”. During the year we produced a
booklet describing case studies that illustrate
effective community involvement and consultation
based on best practice in consultation and believe
this will help to ensure a more systematic
approach to community consultation, which is
specific to local requirements.

We also developed our Group communications
framework, implementing a revised Group Memo

procedure for quickly disseminating important
information throughout the organisation, launching
an email based company newsletter to inform
employees of the progress on integrating the
Wilson Bowden business and rolling out an
intranet based document-viewing facility.

Managing Our Environmental Impacts
Our fourth strategic CR objective is “To minimise
our environmental impacts in all areas of our
operations and to focus on the restoration of
degraded land”. Last year, in accordance with a
target set in our 2006 CR report, we carried out a
lighting design review for offices and show homes

Trafalgar Street, Rochdale.
This scheme, which will provide a
mix of new homes for sale, rent
and shared ownership, is being
developed by BASE, a joint
venture between Barratt and
Artisan, the innovative
Manchester-based specialist
developer. BASE recently started
building the first 25 homes at
Trafalgar Street. Architects OMI
developed the designs with input
from local people and they are
being built using materials from
‘green’ sources which will cut fuel
bills. The scheme will eventually
provide around 1,000 homes.
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to identify energy saving improvements. We are
now looking at ways of implementing the findings
of this review to help us reduce our overall energy
consumption and emissions of carbon dioxide.

Although we met last years targets to reduce the
average volume of waste produced per unit and to
increase the percentage of waste leaving site that
is segregated into recyclable waste streams, we
also identified some divisions still use licensed
waste contractors provided outside our nominated
waste management broker, resulting in a gap in
performance data. We will be working this year to
capture all waste data and make further
improvements in waste minimisation.

Procurement and Design
We are currently drafting an Environmental Charter
in which we will commit to install A rated
domestic appliances where ever available. We will
publish more details of our charter soon.

Last year we committed to provide information to
our customers on the impacts of not using A or B
rated domestic appliances. We didn’t achieve this
target but we believe that our new charter will be a
better solution to the problem of using non A rated
domestic appliances.

Following a review of our typical house
components in accordance with the “Green Guide
To Housing Specification” we set a target to
investigate the feasibility of raising the Green Guide

score for typical C rated ground floor components.
We are currently working with WRAP (Waste and
Resources Action Programme) to look at the
potential for using more recycled material in our
homes, including foundations and groundworks,
which we hope will lead to improved ratings.

Occupational Health and Safety
During the year to 30 June 2007 we were pleased
to reduce our accident incident rate again from
672 to 643 (per 100,000 employees), which is in
line with our long-term target to reduce our
accident rate by 10% year on year from the
baseline rate in 2004 to achieve a rate of 560 by
2010.

We also met our target to carry out phase 2 audits
at all divisions for compliance with our
occupational health and safety management
system.

As part of the key objectives for continued
improvement in Safety, Health & Environment
(SHE) performance, the business has moved from
a small SHE team supported by consultants to a
full in-house provision. This increased the team
from 6 to 24 with the overall aim of 1 manager
supporting no more than 2 divisions. This has
been enhanced by the further development of an
IT based monitoring solution providing a
comprehensive reporting and KPI tool. Each SHE
manager is responsible for supporting and advising

Barratt Northampton’s unique
NU@D2 development on
Weedon Road is providing the
latest solar panel technology
in 141 properties.
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an average of 22 developments with a clear focus
on applying consistent standards, which will
improve our overall SHE performance.

The introduction of a full in-house team coincided
with the launch of a revitalised integrated SHE
management system, which reflects the diverse
nature of the business. The management system
will enable the business to deliver consistent
standards via an easily understood format.

In 2006 we set a target to ensure that 100% of
site management receives the 5 day CITB
Construction Skills Health and Safety Management
course within 6 months of joining the company.
Because of the turnover of staff, of approximately
25%, we did not achieve this target and we are
reviewing this target for the year ahead.

Employment and Diversity
During the last twelve months we have
implemented a radical change in our management
of human resources. We have further strengthened
our HR team and restructured existing roles to
create dedicated areas of responsibility.

This has allowed us to design and implement
strategic programmes for talent management
including graduate and apprentice recruitment,
and leadership development.

We have designed and implemented a graduate
programme to select the best candidates for our
business needs and provide intensive, structured
development over a two year period to equip the
graduates with the skills needed to take on their
first junior management roles and then progress
into more senior positions. Over 50 graduates

joined the first programme in September 2007.

We have also committed to implementing a
leading edge national apprentice training
programme during the next year, which will
provide structured and standardised high quality
apprentice training across the business.
Apprentices will be selected on merit and will take
part in an initial two year site and college based
training programme before selecting either an
additional training year which will take them
through to NVQ level 3 or a further two years in
our Apprentice Academy which will provide the
skills to take on a role as an assistant site
manager.

To further enhance our pipeline of talent for the
future we have designed and implemented a
Leadership Development Programme for senior

management to ensure that they have the skills
required for leading their teams, and to develop
into our leaders of the future. We have also
implemented structured training for Sales
Negotiators and will role out structured training for
Customer Services personnel and middle
management in the near future.

As part of the integration process following the
acquisition of Wilson Bowden we have harmonised
the employment terms and conditions of
approximately 7000 employees, making
remuneration and benefits consistent across the
combined business, benchmarked against both our
own sector and equivalent sized businesses.

The Copper Quarter in Swansea,
South Wales.
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Barratt CORPORATE RESPONSIBILITY DATA
(KEY PERFORMANCE INDICATORS ARE IN BOLD) 2007 Target

GOVERNANCE & MANAGEMENT SYSTEMS

STAKEHOLDERS AND COMMUNITY

2004 2005 2006 2007

Number of units legally completed in the reporting period

Number of divisions at the end of the reporting period

Number of Developments providing data

KPI - Number of Divisions certified to ISO 14001

KPI - Number of Divisions certified to OHSAS 18001

Implement ISO 14001 at all divisions.

Implement OHSAS 18001 at a further 8 divisions.

Increase customer care performance score above 85%.

Implement the Considerate Contractors Scheme at all new developments.

Increase BITC corporate Responsibility Index score to 80%.

KPI - Customer care performance (%)

Developments registered with the Considerate Constructors Scheme (%)

Developments that received an award/recognition for design quality or sustainability (%)

Developments that plan for (& implement) stakeholder dialogue (%)

Money raised by employees for charitable causes (£)

Developments that provided a Purchasers Handbook (%)

Developments that engaged with NGOs or other major stakeholders (%)

BITC Corporate Responsibility Index Score (%)

14,021

31

227

0.4

18.5

0

0

14,351

33

135

79.7

0.7

4

64

6

1

14,601

33

153

85

7.8

2

77

15

7

15,517

34

473

89

40

4

15

£15,148

43

15

82.5

26

20

DEVELOPMENTS PLC
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12 Months to 30 June

CREATING VALUE FOR SOCIETY 2007 Target2004 2005 2006 2007

Developments on former brownfield site (%)

KPI - Homes/Units built on former brownfield sites (%)

Total cost of Section 106 Agreements or equivalent  (£1,000’s)

S106/S75 Social Housing (£1,000’s)

S106/S75 Highway/Transport (£1,000’s)

S106/S75 Environmental /Regeneration (£1,000’s)

S106/S75 Youth/Sport (£1,000’s)

S106/S75 Education/Arts (£1,000’s)

S106/S75 Health Care (£1,000’s)

S106/S75 CCTV (£1,000’s)

S106/S75  Admin/other areas (£1,000’s)

80

76

82

78

83

159,324

67,596

18,129

14,010

14,997

15,181

9,607

9,733

10,068

71

78

89,455

64,603

6,486

4,924

4,646

7,390

182

256

965

DEVELOPMENTS PLC
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MANAGING OUR ENVIRONMENTAL IMPACTS 2007 Target2004 2005 2006 2007

Energy Use – Office Buildings (kgCO2/100m2)

Estimated total amount of CO2 emitted from all fixed office buildings (Tonnes CO2)

Average energy used in the office buildings (kWh/m?)

Offices with energy reduction initiatives (%)

Energy Use – Construction Process (kgCO2/unit)

Estimated total amount of CO2 emitted on site during the construction process 
(Tonnes CO2)

Estimated total amount of CO2  emitted from business travel - car, rail and flights 
(Tonnes CO2)

KPI - ESTIMATED TOTAL amount of CO2 emitted by the Barratt Group - including 
Office, Site & Business Travel (Tonnes CO2)

Total volume of ALL construction waste produced in the reporting period (m3)

KPI - Volume of construction waste produced per unit legally completed in the 
reporting period (m3)

Percentage of construction waste segregated on site for recycling (%)

Volume of inert materials reused onsite (m3)

Volume of mixed office waste produced (m3)

Volume of office paper waste recycled (m3)

889

14

5,436

166

1,243

29.6

17

4,041

125

889

5,039

31.8

24

3,595

2,010

111

12

1,429

22,156

4,867

29,032

478,000

30.8

39

218,291

4,748

1,225

1

2

3

4 Reduce average volume of waste produced per unit by 2.5%.

Increase the percentage of waste leaving site that is segregated into 
recyclable waste streams to 28%.

DEVELOPMENTS PLC



Barratt Corporate Responsibility Update 2007

Corporate Responsibility Data

12 Months to 30 June

MANAGING OUR ENVIRONMENTAL IMPACTS (cont) 2007 Target2004 2005 2006 2007

Mains Water Use - Construction Process (m3/unit)

Estimated total volume of mains water used on site during the construction process (m3)

Developments with a biodiversity action plan (%)

Trees planted

Trees preserved

Shrubs planted

Hedges preserved (metres)

Formal open space created (acres)

Informal open space created (acres)

Area of structural landscaping provided (acres)

Commercial Vehicle Movements - Construction Process (number/unit)

Estimated Total Commercial Vehicle Movements on site during the construction process

Number of environmental incidents

Number of environmental complaints

Number of environmental prosecutions

KPI - Average UK SAP rating for units legally completed during the reporting period

Implement biodiversity action plans at 10 new developments.

24.7

39.3

6

2

2

19.6

0

44.5

13

0

0

23.5

0.65

61.5

8

7

3

29.4

456,200

8

8,803

3,207

305,544

9,996

43

95

125

32.6

504,889

30

71

2

97

5

7

6

DEVELOPMENTS PLC
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MANAGING OUR ENVIRONMENTAL IMPACTS (cont) 2007 Target2004 2005 2006 2007

Developments that integrate renewable energy on site (Number)

Total number of units, legally completed in the reporting period, with certified 
EcoHomes assessments (Number)

Breakdown of above total:

Pass

Good

Very good

Excellent

Total number of units, legally completed in the reporting period, with certified 
Code for Sustainable Homes assessments (%)

Breakdown of above total

Sustainability rating 1*

Sustainability rating 2**

Sustainability rating 3***

Sustainability rating 4****

Sustainability rating 5*****

Sustainability rating 6****** 

Collect data on number of Ecohomes assessments carried out on homes 
built during the current year.

560

185

256

19

0

13

2,240

240

564

1,427

9

0

0

0

0

0

0

0

DEVELOPMENTS PLC
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MANAGING OUR ENVIRONMENTAL IMPACTS (cont) 2007 Target2004 2005 2006 2007

Average design internal potable water consumption per unit (litres/person/day)

Number of units legally completed in the reporting period with a rainwater 
harvesting collection system (Number)

Number of units legally completed in the reporting period with greywater recycling 
in all dwellings (%)

Number of Developments that incorporate the use of Sustainable Urban 
Drainage (Number)

Number of Developments with flood risk assessments (Number)

Number of units legally completed in the reporting period with access to communal 
waste recycling facility (Number)

Number of units legally completed in the reporting period with access to Internal 
waste recycling facility (Number)

Number of Developments with composting facilities in place (Number)

Number of units legally completed in the reporting period with cycle storage 
provision (Number)

327

807

9

99

158

5,153

1,588

0

6,674

8

9

DEVELOPMENTS PLC
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MANAGING OUR ENVIRONMENTAL IMPACTS (cont) 2007 Target2004 2005 2006 2007

Number Developments with initiatives to reduce car dependency or associated
environmental impacts of car travel (Number)

Average distance of nearest transport node from the boundary of the site (m)

Number of units built to Lifetime Homes Standards (Number)

Number of units built to Secure by Design principles (Number)

Number of Developments with initiatives for residents to promote outdoor recreation, 
Health or community interaction (%)

7

163

485

2,122

38

10

11

12

DEVELOPMENTS PLC
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OCCUPATIONAL HEALTH & SAFETY

EMPLOYMENT & DIVERSITY

2007 Target2004 2005 2006 2007

HSE Breaches

HSE Prohibition Notices

HSE Improvement Notices

Average number of permanent employees

KPI - Staff Turnover (%)

Male : Female Ratio (permanent employees)

Permanent employees who are Male Apprentices (%)

Permanent employees who are Female Apprentices (%)

Permanent employees who are Male Graduates (%)

Permanent employees who are Female Graduates (%)

Permanent employees who are Disabled (%)

Permanent employees from an Ethnic group other than white (%)

Permanent employees who are Senior Managers (%)

Ratio of Female Senior Managers to Male Senior Managers

    

Reduce employee turnover to 30%.

0

3

5

4

3

3

0

0

0

0

0

3

4,829

25.5

(73:27)

9.9

0.06

1.59

0.50

0.18

5.50

8.31

(17:83)

3,881

36

4,586

32

(73:27)

12.2

0.08

1.10

0.43

0.1

2

4,792

34.4

(72:28)

10.73

0.06

0.83

0.31

0.08

2.48

6.78

(16:84)

KPI - Accident Incident Rate
(accidents per 100,000 employees) 928	   1,060	       672	         643

Reduce accident incident rate by 10% year on year from 
2004 baseline figure.
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Corporate Responsibility Data

12 Months to 30 June

EMPLOYMENT & DIVERSITY (cont) 2007 Target2004 2005 2006 2007

Average Distance Travelled to Work (round trip) (km)      

Average age of permanent employees (yrs)

Average length of service (yrs)

Qualifications and Skills (% permanent employees qualified to NVQ level 2 or higher)

Sickness Absence (Average number of days lost per permanent employee)

Training (Training days offered per employee)

Number of Divisions working with appropriate partners to develop skills of site 
operatives (%)

Divisions working with appropriate partners to assist under represented groups 
into the construction industry (%)

1 This figure is based on data returned for 81% of offices

2 This figure is based on data returned for 81% of offices

3 This figure is based on data returned for 70% of units legally completed in the reporting period.

4 This figure is based on data returned for 76% of units legally completed in the reporting period.

5 This figure is based on data returned for 42% of units legally completed in the reporting period.

6 This figure is based on data returned for 62% of units legally completed in the reporting period.

7 This figure is based on data returned for 83% of units legally completed during the reporting period.

8 This figure is based on data returned for 66% of units legally completed during the reporting period.

9 This figure is based on data returned for 89% of units legally completed during the reporting period.

10 This figure is based on data returned for 71% of developments containing units legally completed  during the reporting period.

11 This figure is based on data returned for 89% of developments containing units legally completed  during the reporting period.

12 This figure is based on data returned for 88% of developments containing units legally completed  during the reporting period.

Increase the percentage of direct employees qualified to NVQ level 2 
or higher to 52.5%.

Reduce average sickness days per employee to 3 per year.

Increase average number of training days per employee to 4 per year.

54

38.8

4.20

2.75

60

38.4

4.40

3.67

66

41

5

49.4

3.82

2.78

59

39

4.4

54.8

3.62

2.72

2

0
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Our Environmental Charter
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Managing our own environmental 
impacts

1. We will put in place a comprehensive
measurement system based on ISO 14001 for
our company’s impact on the environment
covering our offices, transport and sites. This
will include energy, water and waste.

2. We will set ambitious targets to reduce our
impact in each of these areas by 20% over the
next 3 years. At the end of that time we will
consider using offsets to set a carbon cost for
the organisation as a further driver to reduce
energy consumption.

3. We will procure all electricity used in our offices
and sites from renewable sources.  

Helping our customers to improve the
environment

4. Barratt homes will be installed with A rated
domestic appliances where they are available
as part of a new home sale. 

5. All of our new homes will be offered with a
green tariff for electricity as standard, at no
extra cost to the home buyer.

6. We will use our purchasing capability and start
to offer new homeowners energy saving
packages including energy meters, solar panels
at cost price and increasingly as standard.

Improving the environmental standards of
what we build

7. We are committed to resolving the issues that
need to be tackled to achieve zero carbon
homes by 2016.  We will invest in building
prototypes such as the Greenhouse at the
Building Research Establishment and major
initiatives such as the Carbon Challenge
development at Hanham Hall.  We will work
with our suppliers to provide technological
solutions to deliver zero carbon affordably.  

8. New planning applications promoted after 1st
July 2008 will be to Code Level 3.  We will
have developed Code Level 4 compliant designs
by 1st January 2010 and concluded the
feasibility of Code Level 6 compliant designs by

2013 to facilitate meeting the 2016 zero
carbon target.  

9. We will enter into a partnership with an energy
partner – Eon - to design, install and operate
low carbon solutions for our major
developments across Great Britain in the most
cost effective way.  

To underpin our commitment to this
Charter we will bring together an advisory
board comprising environmental partners
to help guide and drive the company
towards its environmental ambitions.

Barratt Developments supports the need for
progressively higher standards in the built
environment and is committed to delivering these as
quickly and as cost effectively as possible.  We will
focus our efforts on reducing our own and our
customers’ environmental impact improving the
environmental quality of what we build.

Barratt Developments have been selected
to build the UK’s first zero carbon
development meeting Level 6 of the Code
for Sustainable Homes at Hanham Hall
near Bristol.
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This statement has been prepared
following review and verification of
Corporate Responsibility questionnaire data
submitted by operating divisions for the last
reporting period July 2006 to June 2007.
I have previously verified the data and
claims published in the full Barratt CR
Reports issued for the 2005 and 2006
reporting periods.

Due to the level of activity and resource involved in
the acquisition, restructure and integration of
Wilson Bowden into the organisation, a full CR
publication has not been possible for this last
period, so the verification just covers data gathered
for compilation of the key performance indicators.

The CR strategy is currently under review with the
objective of publishing a full report for the 2007 –
2008 period.

Data published supports the following
strategic objectives:

• Governance and Management Systems

• Stakeholders and Community

• Creating Value for Society

• Managing Environmental Impacts

• Occupational Health & Safety

• Employment and Diversity

The only omission noted following on from the
previous CR report is in the area of Procurement
and Design, were there is no published data
regarding timber from sustainable sources.

The Update Report contains details of Barratt’s
involvement in the quest to design and deliver the
zero carbon home through sustainable designs and
building techniques. Participation in the carbon
challenge and construction of the ‘Green House’
should facilitate achievement of this goal.

Barratt are also in the process of developing an
‘Environmental Charter’, which will support the
Company’s approach to sustainability.

Methodology used
The purpose of the verification process is to
provide assurance that the data contained in this
update is based on actual and reliable information.
Published data has been independently verified
through review of divisional performance returns,
interviews during assessments and witnessing
operational activities.

During this reporting period, I have assessed 28
Divisions over a total of 56 days making in excess
of 100 site visits to audit the Company’s
occupational health, safety and environmental
management systems as part of Ocean’s ongoing
certification activities.

Assessment of CR Report Update
Recommendations from the 2006 CR Report
include a change to data gathering from both live

and completed developments (previous CR data
was only from completed developments) – this has
been addressed in the this reporting period.

The accuracy of data used to compile KPI’s, has
again been acknowledged as a weakness. The
Company will be seeking to improve this by
incorporating the validity of reported data into the
internal financial auditing schedule for all
Divisions.

Issues with the accuracy of some of the data
returned from Divisions has been addressed by
discounting erroneous, or missing, entries and
factoring the value of the indicator proportionately.

Revision of KPI’s and establishment of a primary
and secondary KPI system linked to the CR
questionnaire will help external reporting and also
the development of future targets.

The Thames Gateway is the largest housing and
regeneration project in Britain, a 40-mile corridor stretching
from East London to the North Sea. Barratt has been a key
player in the area since 1981, completing over 12,000
homes on more than 200 developments.
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Positive Trends
Analysis of the published data confirms the
following year on year trends:

• Increased customer care performance

• Progressive uptake of Considerate Constructor
Scheme registration

• Reduction in accident incident rates

Environmental complaints have increased
significantly, but this will reflect better reporting
through implementation of formal environmental
management systems.

A more accurate carbon footprint has been
established through better reporting of business
travel as well as energy usage.

It is encouraging to see Barratt taking an active
leading role in the development of sustainable
homes.

Suggested areas for improvement
To ensure completeness of the next full CR
report, Barratt would benefit from
consideration of the following:

• A more effective communication process to
ensure employees are aware of CR objectives
and targets and the importance of accurate
reporting of data in the questionnaires.

• Clarification of terminology for reporting of
operational environmental concerns as formal
cautions that have not resulted in prosecutions
may not have been recorded.

• Supplier engagement and procurement
strategies to deliver sustainability goals of
construction process and completed
developments (particularly timber).

Date: 18th January 2008

Verifier: Phil Dorr

Lead Assessor Ocean Certification

Phil Dorr is a Member of the Chartered Quality
Institute (CQI), an Associate Member of the
Institute of Environmental Management and
Assessment (IEMA) and a Technician Member of
the Institution of Occupational Safety and Health
(IOSH). As a registered lead auditor he undertakes
independent third party assessments of quality,
environmental and occupational health and safety
management systems on behalf of Ocean
Certification Ltd.

Echo is a landmark £100 million
project which will not only
regenerate a previously neglected
area of Leeds but also provide
the city skyline with iconic
contemporary buildings at its
eastern gateway. Barratt and
leading property company
Rushbond are developing this
major mixed-use scheme, which
will create around 500
apartments together with
70,000 sq ft of office space.
Homes will range from crash
pads priced at £90,000, plus 1
and 2 bedroom apartments – 49
of which have been allocated to
the Government’s First-Time
Buyer Initiative.


	2.pdf
	CR_Update_2007.pdf
	Binder1.pdf
	Update-DataTable.pdf






