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Top: Buyers celebrate the purchase of their new Barratt home. 
Bottom left: Horizons Village, Allerton Bywater. 
Middle right: Upton Site C, Northampton.  
Bottom right: Image from the Barratt ‘a guide to good design’.
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 76 National House-Building Council (‘NHBC’) •	
‘Pride in the Job’ quality awards

70% of our homes built on brownfield land•	

All operating divisions certified to ISO 14001•	

 Accident incident rate reduced from 656 to 522  •	
per 100,000 persons employed

 96% of customers would recommend Barratt Group •	
companies to a friend

Fifth in the Next Generation Index 2009•	

Achieved 4 Star Builder Status with the Home •	
Builders Federation.

Corporate Responsibility highlights 2009

This is the sixth Corporate Responsibility (‘CR’) Report 
from Barratt. It covers all operations in our housebuilding 
divisions, and details our approach to CR in terms of four 
key areas; Customers, People, Partners and Planet. It also 
reviews our management of governance and risk. 

Barratt is a leading volume house builder in 

Britain and our business strategies are aligned 

with CR to ensure best practice, cost 

effectiveness and sustainable development  

in all operations, processes and practices. 

For further information please contact:

The Company Secretariat

Barratt Developments PLC

Barratt House

Cartwright Way

Forest Business Park

Bardon Hill

Coalville

Leicestershire

LE67 1UF
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This year, despite the continued challenging 

market and increasing focus on sales and 

costs, we have made good progress on our 

CR agenda. Demonstration of our progress 

can be seen through the wide range of 

business and operational case studies in this 

year’s report, which also provide tangible 

examples to our stakeholders of our 

commitment to CR, whilst promoting and 

sharing best practice across the Group. 

We want to be recognised as the nation’s 

leading housebuilder, creating communities 

where people aspire to live and we have 

developed four philosophies dedicated to 

Customers, People, Partners and Planet,  

that will help us to achieve this. We have 

structured this report around our philosophies 

and our CR Charters that we will use to 

promote our philosophies.

Engagement with our customers and other 

key stakeholders is at the forefront of our CR 

agenda. The 4 Star Builder status we were 

recently awarded by the HBF and the 76 

NHBC ‘Pride in the Job’ Quality Awards we 

recently won, together with the five-year 

guarantee we recently launched, confirms 

the quality of the homes we build and the 

outstanding skills of our construction teams – 

despite the very difficult market conditions we 

have been operating in.

We have reduced our accident rate to 522 per 

100,000 persons from 656 in 2008, which 

shows that our commitment to Safety, Health 

and Environment (‘SHE’) Management is 

facilitating operational best practice.

Although we have progressed in all areas of 

CR our commitment to communities stands 

out. We have shown that we strive to produce 

sustainable environments where people really 

want to live and that we have a commitment 

to engage with the communities where we 

work. We are also innovative in improving 

design standards and offer high specification, 

quality affordable housing, provide initiatives 

to help first time buyers and promote 

charitable work as an important activity 

across the Group.

Barratt is committed to being proactive in 

developing new designs that both adapt to 

and mitigate the effects of climate change.  

We were the first major house builder to build 

a home to the highest level 6 of the Code for 

Sustainable Homes (‘CfSH’), the Barratt 

Greenhouse, which will provide valuable 

information into how we can design and 

construct zero carbon homes.

We have also recently been selected by the 

Homes and Communities Agency as the 

preferred developer for the first large-scale 

zero carbon community in the country at 

Hanham Hall near Bristol. Hanham Hall will  

be influential in understanding how improved 

energy efficiency makes a new home more 

attractive to our customers.

If you have any suggestions about this report, 

we would like to hear from you. You can  

find a feedback form on our website at:  

www.barrattdevelopments.co.uk  

Mark Clare

Group Chief Executive

November 2009

Welcome to our sixth CR report, which summarises our 
progress in the year to 30 June 2009 and our aspirations 
for the future.

Group Chief Executive’s statement

Our Responsibility
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The Group’s housebuilding business trades 

under the Barratt Homes, David Wilson 

Homes (‘DWH’) and Ward Homes brands 

from 25 divisional offices organised into  

six regions, each headed by a Regional 

Managing Director who reports to a Group 

Board Executive Director.

Barratt Homes is focused on urban 

regeneration, apartments and traditional 

houses, whilst DWH predominantly focuses  

on family homes. Ward Homes is a regional 

brand based in Kent.

Our commercial property development 

business, Wilson Bowden Developments,  

is focused on retail, leisure, office, industrial  

and mixed-use schemes. Wilson Bowden 

Developments specialises in transforming 

town centres through strategic vision and 

innovative design.

We are a leader amongst housebuilders in the 

provision of social housing: of the 13,202 units 

that we legally completed in the last financial 

year to 30 June 2009, 2,069 or 15.7% were 

homes for housing association partners.

Barratt caters for all sectors of the housing 

market from first time buyers to luxury 

apartments and family homes with an average 

selling price of £157,200. We are committed to 

delivering affordable homes for first time 

buyers and during the last financial year 

supported 1,369 buyers throughout the 

country with our own shared equity products 

where we issue a second charge loan for a 

percentage of the home equity, interest free, 

for a specified period and we completed 138 

homes under the government shared equity 

scheme ‘HomeBuy Direct’.

Barratt typically has over 350 developments 

being built at any one time spread throughout 

England, Scotland and Wales. This wide 

geographic spread, and our extensive 

product range, ensure that we avoid an over 

dependence on any one area or market 

sector. Our total land holding consists of both 

owned and controlled plots and plots where 

offers have been accepted and as at 30 June 

2009 was 68,000 plots.

A list of our divisional offices, developments, 

house types and contact details are available at: 

www.barratthomes.co.uk

www.dwh.co.uk

www.wardhomes.co.uk

www.barratt-investor-relations.co.uk

Barratt Developments PLC is one of the nation’s largest 
housebuilders with over 4,000 direct employees and  
25 divisions throughout Britain. In the 2009 financial 
year the Barratt group of companies (the ‘Group’) sold 
13,202 homes. The Group operates across all sectors  
of the market: from apartments to family homes and 
urban regeneration schemes.

About Barratt Financial highlights

Legal completions

13,202
Average selling price

£157,200
 

Group revenue

£2,582.2m
 

Profit from operations before exceptional items1 £34.2m

1 Loss from operations was £485.3m

Our Responsibility
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“With far fewer sites  
in operation this is an 
absolutely fantastic 
achievement, and I  
am very proud that the 
quality of our homes  
has been recognised 
once again.”

Mark Clare, Group Chief Executive

A key highlight is the National House-Building 

Council (‘NHBC’) ‘Pride in the Job’ Awards 

2009 in which the Group achieved 76 quality 

awards, the highest ever in the history of this 

award category. 

“These awards represent around the top 1% 

of the best Site Managers in the industry and 

our congratulations go out to all our winners.  

I believe we have an extremely high quality 

team of Site Managers and I am sure we have 

a great opportunity to build on this success 

for next year’s awards and increase our 

number of winners.” 

Chris Burton, Managing Director, Barratt/

DWH Yorkshire West

 

Barratt’s achievements in corporate responsibility 
over the last 12 months have been recognised 
externally through many awards, some of which 
are highlighted here.

Awards

Our Awards

NHBC Pride In The Job Awards 2009

A record 76 Quality Awards (the highest 

ever achieved by one house builder in the 

28-year history of the awards), 21 Seals  

of Excellence and 4 Regional Winners

Sustainability Awards 2008

Barratt Green House: Winner, Sustainable 

building of the year (smaller projects)

Housebuilding Innovation Awards 2008

Barratt Green House: Winner, Best 

Innovation in Design

  

Housebuilding Innovation Awards 2009

HomeBuy Direct Campaign: Joint Winner, 

Best Marketing award

St Andrews East London: Highly 

Commended, The Community award

Building for Life Awards 2008

City Point, Brighton (one of only  

six schemes nationwide to win an award)

Tachbrook Triangle, Pimlico: awarded  

the Building for Life standard

Brick Awards 2008

David Wilson Homes Southampton – 

Volume House Building Award

What House Awards 2008

Barratt Homes: Bronze, Best Large  

House builder

Allingham Court, Hampstead: Silver,  

Best Landscape Design

City Point, Brighton:  

Silver, Best Mixed-Use Development

eScape Townhouse, Sittingbourne:  

Bronze, Best House

Daily Express New Homes Garden  

Awards 2008

Allingham Court, Hampstead:  

Gold, Landscape of the Year

Allingham Court, Hampstead:  

Gold, Best communal garden

Willow Grange, Watford:  

Silver, Best restored garden 

Our Responsibility
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Barratt has established a CR steering group, 

which includes members of the Board, to 

oversee the identification of CR risks and the 

development and implementation of policies 

and targets to mitigate these risks. We have 

also developed a data collection mechanism 

to measure our CR performance and we 

report this performance annually in this CR 

Report. As a result our CR agenda is now 

embedded throughout our business.

Where appropriate we use CR indices to 

structure our approach to CR, for example  

the Next Generation sustainability benchmark, 

which is a multi-stakeholder initiative to drive 

best practice in sustainability to the heart of 

the residential development industry. Current 

membership covers 11 of the Top 20 UK 

house builders, including Barratt. This year,  

we have increased our score to 65.9%, an 

8.8% increase compared to the last 

comparable index in 2007. This shows that  

we continue to align our business strategy 

with our CR objectives, despite the challenging 

market conditions of the past 18 months.

We want to be recognised as the nation’s 

leading housebuilder, creating communities 

where people aspire to live and we have 

developed four philosophies dedicated to 

Customers, People, Partners and Planet, 

that will help us to achieve this.

The CR Steering Group has reviewed the  

key CR risks facing the business and has 

developed six Charters that will help to 

achieve our philosophies based on 

Customers, People, Health and Safety, 

Communities, Supply Chain and 

Environment. The Charters are organised  

by operational functions within the business 

which are all represented on the CR 

Steering Group. Responsibility for the 

implementation of each Charter rests with 

the appropriate member of the CR Steering 

Group, as described in the Governance 

structure chart on page 6 and therefore 

decisions of the Steering Group can be 

implemented directly at an operational level. 

Members of the CR Steering Group will 

deliver the implementation of their Charters 

using their functional teams and in this way 

the CR strategy is integrated into the 

business of the Company.

The downturn in the housing market has 

continued to bring into focus what we want  

to achieve through our CR agenda. We see 

more and more that good CR practice is 

directly aligned with good business practice 

and will directly benefit the Company, from  

the most obvious benefit like reducing the cost 

of energy by reducing energy consumption to 

less obvious benefits like making our homes 

easier to sell because they have been planned 

well and constructed with care and quality. 

These will be key to driving the business 

forward as the house-building market begins 

to recover.

One of the key drivers in the Barratt CR 

agenda is sustainability which forms the  

core of the Barratt Developments CR  

policy. Despite the downturn in the housing 

market, Barratt has maintained a commitment 

to sustainability which can be seen in 

many aspects of our operations; from 

building sustainable communities, facilitating 

sustainable procurement, managing our 

environmental impacts both in the build 

process and the design of our homes, 

right through to maintaining a  

sustainable workforce.

Our CR Policy is available at:  

www.barrattdevelopments.co.uk/responsibilities/

The Board of Barratt Developments PLC is committed  
to the principles of CR and has publicly stated this  
position in a Corporate Responsibility policy which  
is available on our website at: 
www.barrattdevelopments.co.uk/responsibilities/

Our approach to  
Corporate Responsibility
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Governance

The Group Board retains full responsibility for 
determining CR strategy, and overall responsibility  
for delivery rests with the Group Chief Executive.

In addition to the Group Chief Executive  

the Steering Group consists of the Group 

Executive Director North, Group HR  

Director, Group Head of Marketing, Group 

Communications Director and Group Legal 

Counsel and Company Secretary and 

therefore represents all key functions within 

the organisation. This allows decisions of the 

Steering Group to be implemented directly  

at an operational level.

The key CR risks identified by the CR Steering 

Group are included in the overall risk map that 

is owned by the Audit Committee and audited 

through the Internal audit programme.

Remuneration linked to CR
The Executive Directors’ annual bonus  

is dependent upon the achievement of 

demanding financial objectives and key 

strategic measures for the business, set 

annually by the Board. These objectives 

include CR objectives related to Health and 

Safety performance, customer satisfaction 

and employee engagement. 

In 2008 Barratt created a new CR Steering 

Group comprising members of the Group 

Board and Executive Committee and chaired 

by the Group Chief Executive, that is 

responsible for developing and implementing 

CR-related objectives and targets to achieve 

the overall CR strategy set by the Board. The 

Steering Group reports through the Executive 

Committee to the Board.

Group Board
Determines CR strategy  
CR responsibility: Group Chief Executive

CR delivery teams

People
Led by the Group 
HR Director

Customers
Led by the Group 
Head of Marketing 

Communities
Led by the Group 
Communications 
Director

Environment
Led by the Group 
Executive Director 
North

Procurement
Led by the Group 
Executive Director 
North

Health & Safety
Led by the Group 
General Counsel  
& Company 
Secretary

Divisional Management Teams

Executive Committee
Ensures delivery of CR strategy  
CR responsibility: Group Chief Executive

Audit Committee

Company Secretariat
Responsible for CR reporting  
CR responsibility: Group General Counsel  
and Company Secretary

CR Steering Group
Responsible for developing and implementing 
CR objectives and targets
CR responsibility: Group Chief Executive

Governance structure

Our Responsibility
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Safety, Health and Environmental 
Management Systems
All divisions within the Barratt Group now 

operate an environmental management system 

certified to ISO 14001. We set a target last year 

that all Safety, Health and Environment (‘SHE’) 

managers would become members of the 

Institute of Environmental Management and 

Assessment (‘IEMA’). We did not achieve this 

target although the majority of our SHE 

managers are now members of IEMA and  

we aim to achieve this target during the  

current year.

We have continued to roll out the certification 

of our health and safety management system 

to OHSAS 18001, and all our operating 

divisions are now certified to this standard. 

Furthermore, we have reduced our injury 

incidence rate per 100,000 persons 

employed to 522. 

We have achieved the target we set in  

last year’s report to collate best practice 

procedures into a comprehensive manual  

that will be available throughout the business 

via an intranet platform. This is in place to 

ensure that the correct procedures are 

always available (whenever required) and  

to facilitate the use of consistent and 

transparent processes throughout the 

Group. The manual comprehensively 

covers all business areas from buying  

land to selling homes and includes all the 

processes in between, for example, Legal 

and Statutory compliance, human 

resources and IT. 

Our CR agenda is underpinned by the regular 

collection of data that we use to generate our 

CR key performance indicators (‘KPIs’) and for 

submission to CR benchmarking indices. Last 

year we made a commitment to increase the 

robustness of the data we collect by validating 

selected data items through our internal audit 

programme. This objective was not achieved 

but will be targeted in the coming year.

All our previous CR reports are available  

on our ‘investor relations’ website and each 

report contains comprehensive data on 

our CR performance: 

www.barrattdevelopments.co.uk/ir/

Stakeholder engagement
Consultation with existing residents who live 

adjacent to our developments is crucial in 

ensuring that we operate with consideration 

for the surrounding community, during the 

construction phase of any new development 

and beyond. 

We are proud of the degree to which  

we involve the local community in our 

development schemes, from pre-application 

planning discussions through to the 

construction of our homes. However, we 

recognise that we have a wide range of 

stakeholders that we must engage with  

as part our business including: 

Private customers•	

Local communities•	

National, Regional and Local Government •	

Employees•	

Investors and shareholders•	

Contractors•	

Suppliers•	

External consultants•	

Affordable housing providers•	

Non-Governmental Organisations•	

Research organisations•	

Mortgage lenders.•	

The Barratt Group has an Investor Relations 

website where financial, strategic and 

analytical information is publically available. 

The website is crucial in informing our 

stakeholders of our business agenda and 

activities, and is available at: 

www.barrattdevelopments.co.uk/ir/

Future CR-related marketplace risks
Barratt has identified CR-related marketplace 

risks for the future which include the following:

Increased planning constraints and the •	

availability of land may restrict building

The need to source sustainable materials  •	

may increase build and sale costs

 The need to comply with constantly •	

evolving legislation may increase build  

and sale costs

Many employees with specialist •	

housebuilding skills and experience who 

were made redundant in the market 

downturn may have now left the sector, 

causing a reduction in manpower and thus 

build capacity.

As part of the governance of CR, the CR 

Steering Group monitors future CR-related 

risks and as future risks become more likely  

to occur we will adapt our CR agenda to 

mitigate them.

2009/2010 Measurable Targets

Validate selected CR data •	
through the internal  
audit programme.
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Our Customer philosophy

Understanding and delighting our 
customers throughout their journey  
with us, creating customers for life.

We listen to our customer’s needs, treating •	
each one with respect and providing the 
highest standards of service and quality as 
well as value for money

We are proud of every home we build, •	
treating each one as if it were our own

We are committed to building quality •	
homes, aiming to get it right first time,  
every time

We have industry-leading expertise and •	
skills that enable us to design innovative 
homes where people aspire to live.
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Customer Charter 

Barratt Developments is committed to 

providing the highest levels of service  

to its customers. We will do this in the  

following ways: 

Customer Service Charter
1. We will embed our Customer Service 

Charter across the organisation by 

promoting and enhancing the 10 key  

points of the Charter and the fundamental 

principles behind them. We will provide  

a consistent service across the Group  

and develop a culture where 

recommendations and suggestions  

are encouraged. 

2. We expect all suppliers and contractors  

to adhere to the Customer Service Charter 

and will monitor their compliance with  

the Charter. We will work openly and 

cooperatively with our suppliers and 

contractors to ensure high standards  

of quality and service are achieved. 

Code of Practice and Code  
of Conduct
3. We will use our Code of Practice and  

our Code of Conduct to give clear 

guidelines on what we expect, as a 

company, of all staff, suppliers, contractors 

and anyone representing the Barratt Group 

of Companies. We will promote professional 

ethics and continue to develop a service 

ethos throughout the Group and our  

supplier network. 

Communicating with customers
4. We are improving our customer 

satisfaction survey information to  

enable us to: 

a.  improve the way we measure,  

manage, promote and set customer 

satisfaction goals 

b.  compare the customer experience 

against business performance and 

c.  have a more uniform method of 

reporting and utilising feedback. 

5. We will improve electronic accessibility  

to the organisation with the development  

of online customer communication and 

complaints systems. We will develop a  

more streamlined process for dealing  

with queries, enquiries and concerns  

with the introduction of a formal escalated 

complaints procedure and utilise Customer 

Relationship Management (‘CRM’)  

to get an improved understanding  

of our customers’ needs, demands  

and expectations. 

6. We will work to continually reduce the 

number of referrals to the NHBC.

Staff development
7. We are committed to the continuous 

development of our staff to meet the 

demands of our customers and will ensure  

all customer facing staff have the right skills 

and development opportunities. 

This Charter will be reviewed annually. 

M S Clare, June 2009

Customer service, and 
communication with customers
i) Embedding the Customer Charter to 

improve service

Barratt has made a great deal of progress this 

year with the Customer Service Charter. Key 

initiatives have been launched to ensure 

implementation of the key points of the 

Charter across the Group. 

Quarterly review meetings now take place 

with suppliers and contractors to facilitate the 

implementation of the Customer Service 

Charter and to ensure it is constantly 

promoted across the Group.

The customer satisfaction survey has been 

enhanced so that the results provide a more 

concise review of our service, this ensures that 

results can be analysed more efficiently, so 

that we can identify and implement change 

exactly where it is needed. We have moved 

from an internal to an external survey, which 

makes the results more consistent across  

the Group and allows us to benchmark our 

customer satisfaction performance against  

our competitors. The following factors have 

helped enhance the satisfaction survey,  

which in turn has benefited our customers:

Survey data is taken from our CRM •	

database, which we use to efficiently 

manage communication with our 

customers, ensuring that all 

communications are dealt with  

promptly and efficiently

Surveys are promoted to customers  •	

by letter, 10 days after moving in, so  

that feedback is relatively quick and 

emerging issues can be identified

Every development now takes part •	

whereas previously only those with  

at least 25 units took part

The survey has been reviewed and •	

updated so that it can be conducted  

over the phone, which provides a more 

personal service to our customers.

Customers
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Top: Buyer Zsuzsi Judd, in her new apartment at Barratt’s Great West Quarter development, West London. Bottom Left: Sales Negotiator Gavin McCarthy with 
satisfied buyers at The Oaks, Leeds. Bottom right: Sales Negotiator Jackie Hogard with a buyer at Broadacres, Baillif Bridge, West Yorkshire.

In addition to our internal customer satisfaction 

assessment, Barratt has now been awarded  

a 4 Star Builder rating by the Home Builders 

Federation (‘HBF’). The HBF survey covers the  

15 largest companies who build more than 500 

units per annum. Customers are sent a postal 

questionnaire eight weeks after moving into their 

new home and asked to rate the quality of build 

and whether they would recommend their house 

builder to a friend. The award of 4 star status 

shows that the business can achieve high levels 

of customer satisfaction even in a challenging 

market and in times of economic difficulty. 

ii) Single out of hours emergency service

A single ‘out of hours’ emergency service has 

been launched across the Barratt Group. This 

includes an automatic electronic registering 

process to ensure easy access, quality and 

speed of response from our emergency 

service suppliers and the best possible service 

to our customers. Data from calls is collated 

and reported so the business can monitor 

performance and improve processes.

iii) Electronic access to the organisation

In March 2009, the Barratt Group launched an 

online customer communication system which 

allows customers to register a complaint 

quickly and efficiently by email. We also 

introduced a formal escalated complaints 

procedure designed to resolve customer 

issues as quickly as possible, by escalating the 

complaint to an appropriate level of seniority 

within a predefined time limit. 

iv) I-Sales – Facilitating better 

communication with customers

Research shows that over 90% of people now 

research a house purchase on the internet 

prior to buying, so Barratt needs to be able to 

help these customers online, with a fast and  

efficient service.

A new sales project, bringing internet and CRM 

technology to Barratt sales centres has been 

piloted on 90 developments across the 

country. I-Sales combines computers and 

email technology with the business’ CRM 

system to ensure we offer the best possible 

service to our customers, whilst also allowing 

our Sales operatives to provide a more 

‘personal service’ for our customers. The 

benefits include:

Establishing a more immediate, personal •	

and direct relationship with enquiring 

customers

Communicating with customers  •	

in the way they want

Customers are better informed.•	
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Would recommend to a friend
%
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Head of Sales Karen Butler commented  

“I-Sales technology at our development 

sites has been very well received by our 

Sales Teams who aim to respond to a 

customer enquiry within hours. As our 

internet enquires increase we can quickly 

answer customer requests at the site or 

division that customers are interested in. 

I-Sales is enabling our Sales Teams to 

add value for customers in terms of 

convenience, speed and range of 

information supplied, from e-brochures 

detailing our developments, to research 

regarding our Part Exchange Incentive. 

Even at this early stage of the pilot  

we have identified additional areas of 

functionality that will benefit the business 

to provide more efficient and effective 

customer service.”

Carlene Seelig of Group Sales &  

Marketing added; “I-Sales allows a 

more personalised experience for 

customers and enables an improved 

rapport to develop from the start of the 

customer journey. When the customer 

visits the site for first time, they often 

already have a relationship with the 

sales staff due to previous email 

correspondence.” 

v) Customer engagement

We are continuing to offer a very high 

level of service to our customers, 

evidenced by our Home Owner Survey.  

During the year, 96% of customers said 

that they would recommend the Barratt 

Group to a friend; a good achievement 

against the backdrop of a downturn in 

the house-building market.

Customer Zsuzsi Judd, 20, purchased  

a studio apartment at Barratt West 

London’s Great West Quarter 

development in Brentford and provided 

this feedback to Barratt on the product 

and service offered:

“I found the staff at Barratt Homes really 

helpful right from the start and their help didn’t 

stop once I signed on the dotted line. They 

were great when I moved in, even helping me 

with such things as putting up shelves. They 

made the whole process very easy and 

straightforward. I would definitely recommend 

buying from Barratt to anyone – I would 

certainly buy from them again.” 

Improving the customer experience
i) Quality & cost project (Q & C)

Quality & Cost is a business-wide programme 

which was launched in November 2008. The 

aim of the programme is to implement best 

practice in pre- and post-occupation 

activities, by standardising the processes we 

follow and the information we use to manage 

the business, and using KPI’s throughout. 

This will give our customers a consistent and 

improved experience, and facilitate a 

sustainable improvement in service.

The Q & C project links the disciplines of 

Construction and Customer Service, 

constantly monitoring performance and 

sharing best practice throughout. The project 

will improve the following business areas so 

that we can enhance the service we provide 

to our customers and drive improved 

performance within our operations:

Construction:

All defects identified within ‘home owner •	

tours’ are measured and analysed so that 

they can be eliminated at the build stage. 

‘Getting it right first time’ will reduce 

aftercare and customer care costs (and 

customer dissatisfaction)

PDA Reporting has been introduced for  •	

Site Managers to ‘sign off’ build and quality 

stages within a given build programme – 

thus, allowing products to be delivered to 

customers on schedule, monitor product 

quality and identify any design or material 

issues, which will be reported to Technical 

and Commercial teams to improve future 

business operations. 

Customer service:

Diagnosing problems on the phone – this is •	

because successful customer service 

should be centred around solving customer 

issues as quickly and efficiently wherever 

possible, not simply sending operatives out, 

which delays resolution periods and 

increases cost

Additional specialist customer service •	

training for all operatives

Supply of improved and more detailed •	

information packs to all customers on home 

maintenance, aftercare and integrated 

systems, e.g. central heating system.

Q & C project member and Barratt Yorkshire 

West Operations Director Mike Roberts 

commented: “The Q & C project has already 

been rolled out to five operational divisions 

within the business, we are currently 

integrating the new work practices into eight 

more divisions, with the balance being 

actioned by December 2009. The project will 

be highly influential, not only to improve quality 

and drive cost management within 

Construction and Customer Care disciplines, 

but also to measure customer service 

performance and product quality on a 

Group-wide scale”. 

The Q & C project maintains direct links 

between Construction and Customer Service 

operations in order to share best practice  

and facilitate change where necessary. For 

example, a frequent customer service issue  

will be used to change processes at the 

Construction phase, thus eliminating future 

problems of a similar nature. 
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“Implementing the Q &C project 
within the Yorkshire West 
Customer Service Department 
has encouraged members of the 
team to monitor and review all 
our procedures, many of which 
have remained unchanged for a 
number of years. Every area of 
performance is now monitored to 
identify where efficiency savings 
can be made. We have made 
tremendous steps forward, in 
particular operative productivity 
has risen from 1.1 jobs completed 
per man per day to an average 
now of 1.9 jobs. In the office we 
now resolve an average 29% of 
telephone enquires on the phone, 
up from 15%, when the Q & C 
project was first introduced. 

The changes we have made  
to our daily procedures are now 
constantly reviewed to ensure that 
the progress and cost savings we 
have made to date are built upon 
and remain sustainable for  
the future.”
James Nichols, Customer Service Executive  

at Yorkshire West

ii) Staff development

Customer service continues to be a priority for 

Barratt and we are committed to continuously 

improving the quality of the service we 

provide. We believe that customer service is 

everyone’s responsibility within the business 

and during last year carried out extensive and 

enhanced customer service process training, 

as part of a national training programme 

across the Group. 

“The Customer Service Training 
Programme has proved a great 
success, providing opportunities  
for team building amongst the 
construction, sales and office staff, 
whilst facilitating ‘cross selling’ 
and further understanding of 
these departmental disciplines. 

Attendance levels on the  
course were very high and staff 
responded positively to the  
training throughout the business.  
I believe that the training had 
 a direct effect on our new found 
status as a 4 Star Builder as 
divisions experienced a 
qualitative improvement with 
regards to customer surveys. On 
average, divisions recorded a 7% 
improvement after this training 
was ‘rolled out’ within the  
given office.” 
Robin Ryder, Northern Regional Training 

Manager 

iii) Five-year guarantee

In November 2009 we launched a five-year 

guarantee for private sales of new homes 

covering fixtures and fittings, which is in 

addition to the existing ten-year warranty on 

the structure of a new home, and remains 

valid even if the home is sold to a new owner. 

This guarantee underlines the quality of the 

homes that Barratt builds and reassures our 

customers that they won’t have to face 

unexpected bills for which they haven’t 

budgeted.

2009/2010 Measurable Targets

Target an increase of 1% •	
in the Recommend to a 
Friend score
Complete the roll-out of •	
I-Sales technology to all 
new sites
Complete the roll-out of •	
the Q & C project to all 
divisions.
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Our People philosophy

Attracting and retaining the best  
people from all walks of life and providing  
an inspirational environment that 
encourages them to fulfil their potential.

We have a working environment that is •	
open, honest and fair, allowing every 
individual to make a difference

We listen to our people, keep them well •	
informed about the business and ensure 
they are recognised and appreciated for 
their contribution to it

We work together and involve our people •	
across the business to learn and share 
what works, doing everything one way, 
the right way 

We encourage and support everyone  •	
to achieve their best through our focus  
on continuous development, coaching  
and training

We set high standards for safety at work by •	
ensuring systems are in place to protect the 
health and well-being of our people, 
partners and customers.
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People Charter

We are committed to developing the talents  

of our employees, providing rewarding 

careers in an atmosphere that maximises 

career potential and ensures equal 

opportunities for all. We will do this  

in the following ways:

Engagement
1. We engage with our people so they 

understand and follow Barratt’s strategic 

aims, objectives, ways of working and  

values by:

Creating a strong, shared culture•	

Developing values we believe in  •	

that are known and reinforced

Engaging our people behind  •	

business priorities

Empowering our people to achieve.•	

2. We have introduced an Engagement  

Index to measure how well we engage  

with our people.

Training and development
3. We continue to improve the calibre, 

capability and leadership of our people by:

Developing robust succession plans that •	

bring talent through the business

Ensuring that talent development is •	

embedded within the organisation.

4. We have introduced a Capability Index to 

measure the capability of our people. Our 

target is that 85% of our people achieve or 

exceed expectations.

Encouraging success
5. We are developing a strong performance 

culture linking people to the business’ 

performance by:

Ensuring that all our people undergo •	

Performance Development Reviews  

and have performance-related contracts 

Understanding our people’s performance  •	

and potential

Measuring and improving our People Key •	

Performance Indicators

Helping our people to be clear on our •	

expectations of them and how we can 

support them.

Recruitment and retention
6. We have provided a clear reward and 

recognition structure by:

Implementing comprehensive HR policies  •	

that are well understood

Providing flexible and aligned benefits•	

Recognising great performance  •	

through awards, instant recognition  

and incentives.

7. We will also develop a diversity strategy 

that will ensure equal opportunity for all  

our people.

 

This Charter will be reviewed annually.

M S Clare, June 2009

Engagement and recognition
i) Engagement survey

The Company’s second engagement survey 

took place in 2009. The purpose of the 

survey is to measure how aligned to the 

business our employees are. Improving this 

alignment enables employees to feel more 

connected with the business, which will 

improve business performance and facilitate 

staff retention.

This year saw a 39% improvement in 

participation over the 2008 results, and a 

fantastic 59% improvement in the 

engagement index score. This can be 

attributed to the engagement plans set by 

divisions and departments in response to the 

2008 survey. It is a great achievement against 

the backdrop of an increasingly tough trading 

market. The improvement in engagement 

correlates with our increased retention rate 

(excluding redundancies).

The best initiatives for improving engagement 

are shared across the Group, and include: 

Organising show home visits for staff, •	

allowing them the opportunity to view  

new show homes around the time of  

their launch

Divisional newsletters •	

Creating a Customer Service Focus  •	

Panel to improve the divisions’ customer 

service approach

Setting up an Engagement Team to feed •	

information from staff to directors (and  

vice versa). 

ii) Get Recognised

Following a series of focus groups with 

employees and benchmarking activity to 

learn what works in other companies, Get 

Recognised was developed and launched 

across the Group in summer 2008. The new 

recognition scheme retains the best aspects 

of previous award schemes in the Company, 

adding new elements such as instant and 

peer group recognition.
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Structured recognition remains a key part of 

Get Recognised, with quarterly and annual 

awards at divisional, regional and Group level. 

Categories include ‘Individual Excellence’ and 

‘Team Excellence’ as well as role-specific 

awards such as Site Manager, which we run 

in conjunction with the NHBC scheme.

Instant recognition nominated by colleagues 

is relatively new to the business and, for the 

first time, enables peers as well as managers 

to nominate a colleague or team member 

who has performed above and beyond 

expectations. Individuals can win 

experiences up to £1,000 in value.

“I had a fantastic time at Anfield 
with my son, it’s an experience we 
will remember for a long time.”
Barry Wainwright, Site Manager,  

DWH North West

“I chose to go on a spa day for my 
Get Recognised reward and it was 
wonderful from beginning to end.  
I think the Get Recognised scheme 
is fantastic and shows people who 
go that extra mile and work over 
and above expectations are very 

much appreciated. I thoroughly 
enjoyed my experience.”
Lauren Drew, Part Exchange Assistant,  

DWH East Midlands

Training and development
i) Leadership Development Programmes

In order to develop our current and potential 

leadership population, we have designed and 

developed a suite of leadership programmes 

aligned to our Leadership Differentiators (the 

traits associated and linked to successful 

leadership skills). The programmes are:

APEX Strategic Leadership•	  – to develop 

Senior Leaders of the future to help them to 

rapidly reach their full potential

Paving the Leadership Way•	  – to develop 

high performance leadership skills for 

Managing Directors and Group Heads of 

Department, enabling them to lead Barratt 

to higher levels of performance

Breaking New Management Ground•	  – to 

develop Divisional Directors and Group 

Heads of Department who can effectively 

lead their specialist teams

Elevations•	  – to develop Middle Managers 

to effectively lead and manage their teams

Graduate Development Programme•	  – to 

develop high potential leaders of the future.

Left and Middle: ‘Breaking New Management Ground’ training at Upton Warren.
Right: Get recognised brochure.

The programmes are run nationally and each 

lasts for a period of 12 months. This approach 

is a step change for Barratt as it is designed 

and delivered internally, tailored to business 

needs and provides delegates with an 

opportunity to experience a wide range of 

leadership scenarios. Each programme is 

evaluated through a pre- and post-course 

review. Trackers are used to measure both 

changes in leadership behaviours and 

business return on investment. The 

programmes were recently recognised as 

making an outstanding contribution and 

commitment to training in the workplace when 

they won the Large Business Category in the 

UK Skills National Training Awards.

“I feel very privileged to be the main sponsor 

for our high-potentials programme (APEX).  

I have never experienced a development 

programme that has impacted so positively 

on the business, so fundamentally changing 

how the senior managers are leading their 

teams. This has been critical in the current 

market to help lead our people through these 

difficult times.” 

Steven Boyes, Executive Director, North
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ii) Elevations

We recognise that our middle managers are 

instrumental in driving and improving business 

performance as well as being the senior 

management talent pool of the future.  

They are a key group for our Leadership 

Development programme and the Elevations 

development programme has been put 

together specifically for people in these roles.

Elevations is aimed at equipping this key 

group with the understanding and tools to 

manage themselves and their teams and to 

be able to interact with others effectively. It 

also helps to develop fundamental skills of 

business management such as managing 

meetings. “Elevations is a revelation! A 

management course that encourages you to 

think outside of the box and push boundaries 

in all aspects of effective management. Each 

module enables the individual to implement 

their training in the workplace and gives 

invaluable skills when dealing with teams.” 

Tracy Dinsdale, Senior Sales Manager, 

Barratt/DWH Yorkshire East

“The Elevations course has been an 

experience that I can highly recommend. The 

course offers something for everyone and 

provides a great deal of insight into the way 

people function and as a result how they can 

capitalise on their positive characteristics 

and also get the best from others. Personally, 

I have been able to utilise many of the 

practical examples covered during the 

course which has improved my management 

and communications skills, both at work and 

at home.” 

Luke Anderson, Senior Technical Manager, 

Barratt East London

iii) Graduate Development Programme

The aim of the Graduate Development 

Programme is to recruit high potential talent 

into the business. The organisation focused 

on potential leadership capability as opposed 

to pure technical degree background and 

recruited graduates from a wide range of 

subject areas other than traditional 

Construction degrees. Graduates needed a 

2:1 degree to apply for the scheme.

“Having a graduate talent pipeline is key to our 

future business strategy – this is something 

that we haven’t focused on before. The 

introduction of the Graduate Development 

Programme and the calibre of the people that 

we have attracted to it, will mean that we will 

Left: Group Chief Executive, Mark Clare briefs staff on a divisional visit. 
Middle and Right: An ‘Elevations’ Training Day.

have the capability within the organisation to 

ensure that the business has a sustainable 

future.” 

Gary Ennis, Regional Managing Director, 

Southern Region

Joel Frank joined the first intake on the 

Graduate Development Programme in August 

2007. He spent up to six months at a time 

working in each of the key departments of  

the Barratt Yorkshire West division in Leeds, 

developing a thorough understanding of the 

operation of the business. He also had regular 

reviews with a mentor (Divisional MD) which 

were invaluable in providing feedback on 

performance and setting development needs. 

In his second year he had the opportunity to 

add value to his division through responsibility 

for driving sales via the newly launched 

website and negotiating a portfolio sale of 

seven homes to an investor. A four-month 

secondment to the Legal and Company 

Secretariat department gave Joel the 

opportunity to help write the 2009 CR Report 

and gain experience of the legal and statutory 

obligations of running a public listed company.
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“Having decided that a career in 
the Real Estate Industry would 
be suited to me I studied for a 
HND in Estate Agency and later 
a Bsc (Hons) degree in Business 
Property Management (RICS 
accredited) at Sheffield Hallam 
University. The Barratt Graduate 
Development Programme has 
provided a steep learning curve 
with regards to getting to know 
the company and industry in a 
challenging market, as well as 
providing an excellent 
opportunity in terms of 
networking and general 
integration into the business.”
Joel Frank, Graduate,  

Barratt Yorkshire West

Encouraging success
i) Performance and Development Review 

(‘PDR’)

Barratt introduced the PDR process in 

2007. Twice a year every employee has a 

structured one-to-one meeting with their line 

manager to review performance over the 

previous 6-12 months, set targets and agree 

development needs for the next  

Left: Joel Frank, Graduate, Barratt Yorkshire West. 
Right: The Barratt Talent Team (L-R) Andy Tromans, Harriet Davidson, Phil Evans, Gareth Jones, Robin Ryder, Suzie Chandler & Andy George.

6-12 months. The PDR process also 

identifies leadership potential which feeds 

into the succession planning process, 

allowing the Company to identify successors 

for all key positions within the Company.

Employees highlighted on the Succession 

Plan complete an Individual Development 

Plan (‘IDP’) which provides a forum to 

discuss future career aspirations and 

specific development to help ensure that 

they are ready for their next career move 

within the organisation.

This process empowers employees to 

maximise their career potential and allows the 

Company to plan one of its key resources for 

the future. During 2008/09 our key focus was 

to improve participation and embed the PDR 

process to generate the maximum return from 

the performance development cycle. This was 

achieved with a 96% completion rate.

ii) Planning for the future

At some point in the future the economy will 

come out of recession and the demand  

for new homes will increase. The ability of the 

Company to respond to this demand will be 

critical and a key element of this will be our 

people. Barratt has developed several 

working groups who are planning for recovery 

in the key areas of; Sales and marketing,

Land and planning, Labour and materials, 

Management skills and structures, Build 

design and technology, Affordable housing.

The management skills working group is 

looking at how the Company’s recruitment 

and training and development programmes 

can respond to a recovery in the market. 

2009/2010 Measurable Targets

Maintain staff turnover  •	
at 18% or below
Maintian sickness absence •	
below 6.7 days/person. 
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Barratt is committed to ensuring high 
standards of health, safety and welfare for 
its workforce and the public at all times.
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Health and Safety Charter

Barratt Developments is committed to 

ensuring high standards of health, safety and 

welfare for its workforce and the public at all 

times. We will do this in the following ways:

Measurement and reporting
1. We aim to maintain an injury incidence rate 

below 520 (per 100,000 employed). 

2. We will continue to target improvements in 

the following areas identified as principal risks 

on developments via specific monitoring and 

awareness campaigns:

Traffic and Pedestrian Management•	

Working at Height•	

Public Safety•	

Lifting Operations•	

Slips & Trips.•	

3. We have carried out a full analysis of the 

major risks affecting the safe operation of the 

business and evaluated current understanding 

and application of suitable control measures to 

prevent a serious incident.

Training and communication
4. We provide the necessary training for 

employees and develop skills to promote, 

plan, manage and improve our health and 

safety performance. We will ensure that a 

training matrix is in place within all operating 

divisions, to enable minimum health and 

safety training to be provided to all staff as 

defined within our management system.

5. We will continually review communication 

methods to ensure effective worker 

consultation that creates an environment of 

respect for all and ensures that we engage 

with them so that health and safety becomes 

a collaborative effort. We will engage with our 

supply chain to set a minimum standard for 

competence and promote systems so that 

materials can be safely delivered, stored, 

used, maintained and disposed of.

6. All our site-based personnel will be 

appropriately carded and suitably qualified  

in accordance with the Construction Skills 

Certification Scheme by the end of 2010. 

 

Management systems and policy
7. We continue to maintain a comprehensive 

Safety, Health and Environmental 

management system, accredited to the 

health and safety standard OHSAS 18001 

and the environmental standard ISO 14001. 

We will monitor compliance with the 

management system on our developments 

at least once per month and we will carry  

out an annual internal audit within all 

operating divisions with a target of 90% 

compliance with the management system.

8. We continue to promote improvements  

of health and safety within the industry and 

contribute fully to initiatives promoted by the 

Home Builders Federation and Health and 

Safety Executive. We will exchange best 

practice and lessons learned in order to 

increase awareness across the industry.

9. We will review our Occupational Health 

Strategy and form a working party to act  

as a focal point for developing policies and 

procedures within the Group.

This Charter will be reviewed annually.

M S Clare, June 2009

i) Measurement and reporting

The Group has made good progress in 

managing Safety, Health and Environment 

(‘SHE’) issues, reducing our reportable injury 

incident rate by almost 20% to 522 from 656 

per 100,000 persons employed in the year 30 

June 2008. We have set a new target to 

maintain an injury incidence rate below 520 

per 100,000 employed for the year to 30 June 

2010. This target exceeds our commitment  

to improve our injury incidence rate to below 

560 by 2010 and our rate is within the top 

quartile of housebuilders in the Home  

Builders Federation.

We reported last year on a fatal incident 

involving carbon monoxide from a gas 

appliance on the Bedfont Lakes development 

in West London in February 2008. We continue 

to work closely with the enforcing authorities in 

their investigation and our thoughts remain with 

the families of those involved in the incident.

We continue to monitor all developments for 

compliance with the Company’s safety, health 

and environmental management systems at 

least once per month and our SHE team 

carried out over 4,000 monitoring visits during 

the year ended 30 June 2009. An average 

compliance rating of 96% was achieved 

which was in excess of our target of 88%  

and all divisions achieved compliance ratings 

above target. We have increased the target  

for compliance for the year ending 30 June 

2010 to 90%.

Specific audits were also completed to 

establish levels of compliance with fire safety, 

control of tower cranes and temporary works 

procedures as part of our strategy to analyse 

major risks affecting the safe operation of our 

business. This supports our continued focus 

on controlling our defined principal risks, 

which is being realised through a combination 

of monitoring and educating site teams on the 

risks and how to control them.

ii) Injury reduction

As part of our strategy for improved SHE 

performance we identified that slip and trip 

incidents contributed to over 40% of all 

injuries recorded in the Group. 
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Left: A pupil from Nascot Wood Primary School tries his hand at bricklaying at a visit to Willow Grange, Watford, North London.
Right: Nascot Wood Junior School visit Willow Grange, Watford, North London.

The evaluation of measures to prevent these 

types of injury has been a key part of our 

strategy as has raising awareness of good 

housekeeping and maintaining appropriate 

access routes.

The Group has focused attention and 

resource in this area and has contributed to a 

collaborative effort by members of the Home 

Builders Federation to a ‘See it, Sort it, Report 

it’ campaign. The objective of the campaign 

was to engage with workers via posters, 

briefings and monitoring to make 

improvements in the industry’s performance 

in the safe movement of workers and visitors 

on our developments. Over 2000 tool box 

talks were carried out and posters displayed 

on all developments, highlighting good 

practice. We have already seen a 7% 

reduction in the number of slip/trip-related 

injuries and with continued monitoring and 

education it is hoped that further decreases 

can be achieved.

iii) Considerate construction

52% of our developments are registered with 

the Considerate Constructors Scheme and 

the following development were recognised 

as achieving high standards by the Scheme in 

2009;  

Biro House, The Arc – Barratt North London

Melbury Phase 3 – Barratt North East

The Belt – Barratt Yorkshire East.

Almost all our new developments are in close 

proximity to at least one school. Barratt 

Southern Counties used presentation packs 

developed by the Considerate Constructors 

Scheme and gave presentations to schools 

using a character called ‘Barry Barratt’. 

Teachers were also provided with software 

developed by the HBF and a company called 

‘Crucial Crew’, aimed at Key Stage 2, to help 

children understand the potential hazards on 

construction sites.

Training and communication, 
Management systems and policy
iv) SHE initiatives

The Group has introduced initiatives to 

improve site health and safety whilst 

continually engaging with staff in issues to 

facilitate good practice. These initiatives 

include:

Review of systems for worker consultation •	

and introduction of tools to promote 

communication and coordination on site, 

including setting up safety representative 

meetings at our larger developments like 

Barratt West London’s, Great West Quarter 

development 

Reviewing the content and format of the •	

Group’s safety, health and environmental 

briefings and re-issuing to all sites

Carrying out a series of workshops and •	

briefings to site management and workers 

on the controls required to prevent contact 

with underground services

Reviewing safe systems of work for our •	

sales and customer service staff 

All SHE communications relayed  •	

to all employees via SHE briefings.

20 Barratt Developments PLC  Corporate Responsibility Report 2009

People | Health and Safety



2009/2010 Measurable Targets

Maintain an injury •	
incidence rate of 520 per 
100,000 persons employed 
or below
All operating divisions to •	
maintain accreditation to 
OHSAS 18001
All divisions to target 90% •	
compliance with the SHE 
management system 
during internal audit by 
SHE team.

Evaluating appropriate systems for •	

preventing falls from height and working 

closely with key members of our supply 

chain to establish solutions that protect 

from falls and assist with completing  

the work.

Developing a minimum training matrix  •	

for all roles within the business and 

implementing this within each operating 

division. 

v) Management systems and policy

We have continued with our strategy for all 

divisions to maintain accreditation to the 

health and safety standard OHSAS 18001.  

We continue to work closely with our 

accreditation service, Ocean Certification,  

to improve our own systems and continually 

learn from their observations and advice 

following the audit process.

Our SHE management system was reviewed 

during the year with the assistance of a 

working group comprising staff from key 

disciplines within the business. This review 

was to ensure that the system still met the 

needs of the business and that those staff 

with key responsibilities for health and safety 

provided feedback on its implementation. As 

part of this process the Group’s health and 

safety policy was reviewed, approved and 

re-issued in June 2009.

The Group has set up an Executive Health 

and Safety Committee to provide further 

focus on the overall improvement strategy and 

to review trends and levels of compliance. The 

Committee reports to the Group Board and is 

attended by the Executive Directors and the 

Group head of Safety, Health and 

Environment. In addition to the Executive 

Committee, each operating division has set 

up their own health and safety committee 

which meets at least quarterly to review local 

issues and the implementation of Group  

wide initiatives. 
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Our Partner philosophy

Sustaining a network of local, regional and 
national partners and stakeholders built on 
trust, loyalty and mutual respect.

We act with transparency, honesty,  •	
and integrity towards providers of our 
customers’ finance

We ensure mutually beneficial long-term •	
relationships with our subcontractors and 
suppliers through an environment of 
openness and trust

We engage openly with local and •	
national government, supporting their 
initiatives to ensure the effective delivery  
of housing needs

We are the most effective procurer of land •	
using innovative and flexible methods, 
providing best value for our vendors thus 
making us the developer of choice

We will continue to work closely with our •	
Housing Association partners to ensure best 
value is achieved, treating all tenures with 
equal importance.
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Community Charter

Creating sustainable and vibrant  
new communities
1. We will carry out extensive consultation  

with local people and their representatives 

which will be carried out before planning 

applications are submitted.

2. We will introduce best practice guidance,  

on a pilot basis, for community consultation  

so that we can improve the way we work 

with local communities.

3. We are targeting the use of brownfield  

land, when it is available, for the provision  

of new homes.

4. We have pioneered a specialist 

regeneration unit that will operate to the 

highest industry practice level in terms of 

community engagement, social 

regeneration, environmental practice and 

local employment provision. The unit will 

spread best practice throughout the Group.

Improving our standards of design
5. We have introduced new design 

guidelines to ensure that we identify and 

spread best practice and eliminate poor 

design not just for individual homes but 

whole developments.

6. The new guidelines will cover the whole 

housebuild process from site evaluation  

to construction and site completion and  

each development will be audited against  

the guidelines.

7. We are committed to continuous 

improvement in our standard of design  

and will regularly consult with CABE and  

the Prince’s Foundation for the Built 

Environment on our work in this area.

Tackling the issue of housing 
affordability
8. We will expand our range of initiatives  

to make our homes affordable to those  

on lower incomes including shared equity 

products and houses under first time buyer 

and key worker initiatives.

9. We are working constructively in 

partnership with housing associations  

and Registered Social Landlords (‘RSL’s’)  

to provide affordable housing.

Charitable giving
10. We have put in place a policy of 

charitable giving that links major 

developments to local charities. 

11. We will support our employees who 

engage in charitable and voluntary work.

12. We have embedded community activity  

in our Graduate Development Programmes.

This Charter will be reviewed annually.

M S Clare, June 2009

Improving our standards of design
i) A Guide to good design

The Barratt ‘a guide to good design’ has been 

rolled out to all divisions to demonstrate how to 

achieve the highest standards in design and 

construction to ensure all developments meet 

both aesthetic and practical aspirations of the 

Group and make a positive contribution to the 

built environment and the local community.

This will be achieved by providing our 

professional consultants with a clear and 

positive design brief that will be monitored 

throughout the development process. This 

will culminate in a site completion audit  

to evaluate the development against the 

initial aims and objectives so that a 

continuous improvement programme can  

be implemented across the Group. The 

guide is not meant to be prescriptive or  

to restrict the flair and innovation of our 

designers, but to give common points of 

guidance that can be used to realise the 

design quality of individual developments. 

ii) Annual design competition – Q17

We will introduce an annual design 

competition that will assess the design  

and layout of our developments and how  

well they create places where our customers 

will want to live, and how well they meet  

our own design guidelines and the CABE 

“Building for Life: Delivering Great Places  

to Live” criteria. We believe this competition 

will stimulate great design and encourage 

team working across all departments involved 

in the design process, from conception 

through to delivery. 

iii) Regeneration and Inclusive Design

Inclusive Design is the project and design  

team process that delivers buildings and  

open spaces that meet the needs of a whole 

population, without stigma or limitations 

relating to age, race or disability. 

Barratt, Barnet Council, Family Mosaic and 

Barnet Homes are working together, using the 

principles of Inclusive Design, to provide a 

new balanced, mixed tenure community at 

Stonegrove and Spur Road Estates in Barnet. 

23Barratt Developments PLC  Corporate Responsibility Report 2009

Partner 

Community



The estates have many problems associated 

with post-war housing and the regeneration 

of the site will involve the demolition of all 603 

existing homes and the provision of new high 

quality homes.

To ensure that the community is fully engaged 

in the project, Barratt carried out an extensive 

consultation exercise. The approved  

master plan will see the creation of a new 

neighbourhood of 937 homes reflecting the 

housing needs of the people and proposes  

the creation of a community square for local 

events, a new community hall and a church, 

secure parking, high quality landscaping, 

improved traffic access, private and communal 

gardens and spaces, sustainable buildings 

and management arrangements for the 

new neighbourhood. 

The new neighbourhood will address a 

range of existing issues, including:

Changes in levels across the site•	

Distinct and different boundary conditions•	

Insufficient off-street parking•	

Maintaining and enhancing existing mature •	

trees and hedgerows

A lack of public access points to the site.•	

And will be designed to achieve the 

following standards:

Building for Life Gold•	

 Inclusive Design Principles•	

Secured by Design•	

 Code for Sustainable Homes Level 3•	

 Lifetime Homes.•	

iv) The ‘Home Zones’ of a Millennium 

Community 

Barratt have created an innovatively designed 

development of 2, 3 and 4 bedroom homes  

at Allerton Bywater, between Leeds and 

Castleford at Horizons Millennium Village.

Over £2 million was invested into Allerton 

Bywater to create a millennium community – 

of which Horizons is a central element – with 

new social and community features. The 

development is part of an English 

Partnerships project with other major 

developers building on adjacent areas.

Barratt have embraced the need to keep 

sustainability issues at the forefront during the 

planning, design and construction of these 

properties. The homes at Horizons give the 

owner an opportunity to help decrease their 

Left: The Barratt ‘a guide to good design’.
Right: Horizons, Allerton Bywater, Yorkshire West.

carbon footprint. Practical measures such as 

reducing water and electricity usage, making 

use of natural daylight and the promotion of  

a community ‘car club’ all contribute to the 

‘sustainability’ of these homes, which have 

been designed to meet the Millennium 

Community benchmark standards.

Horizons also has a ‘Home Zone’ with  

the aim of creating a safer community 

environment to live in.

So what is a ‘Home Zone’? 

A ‘Home Zone’ is a shared surface with no •	

distinction between footway and highway.

The development is designed with ease of •	

access to properties in mind and not ‘short 

cuts’ to other areas of the Millennium Village

The ‘Home Zone’ has a maximum speed •	

of 10mph facilitated by reducing sight 

lines, through building orientation, tree and 

shrub planting along with road narrowing 

and surface material changes – to lower 

traffic speed

Landscaping planted and maintained for the •	

benefit of the community

Easy access for emergency service vehicles •	

is facilitated via confined parking allocations
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Each access point is signed as a ‘Home Zone’.•	

The road surface is shared between •	

vehicles, pedestrians and cyclists alike

The Home Zone is adopted and maintained  •	

by the Local Authority

The Home Zones can be used for •	

community-based events.

v) Work with The Prince’s Foundation for 

the Built Environment

Barratt Mercia, with invaluable assistance 

from Barratt Urban Regeneration (‘BUR’), has 

submitted its planning application for Phase 

Three of the new Camp Hill regeneration 

project, set to transform the former Camp  

Hill estate in Nuneaton. 

The development, called ‘Bluebell Valley’, 

features a range of apartments and houses  

that will benefit from the latest in energy 

efficient design. The development is an 

English Partnerships/Homes & Communities 

Agency regeneration scheme with Barratt as 

the preferred developer.

Phase Three of the Camp Hill redevelopment 

was named ‘Bluebell Valley’ following a 

naming competition which was introduced at 

the development’s public preview in October 

2008. The event, held in partnership with 

Pride in Camp Hill (‘PinCH’) at the Family 

Community Care Centre in Ramsden Avenue, 

also gave people the opportunity to view the 

plans for and make comments on Phase 

Three. A Local resident’s entry was selected 

as the winner because it best represented 

Barratt and PinCH’s vision for this brand new 

community. Andrew Dauncey, Project Director 

for Barratt Mercia, said, “This is an exciting 

time for Barratt – the new name, ‘Bluebell 

Valley’ has really captured the vision we first 

had for Camp Hill and we are looking forward 

to starting construction of the energy efficient 

new homes this year. This is a major project 

for us and the regeneration has been carefully 

tailored to ensure that it has a hugely positive 

impact on the lives of people within the 

community. I think our commitment to 

residents has been demonstrated by the fact 

we have constantly kept them involved with 

the planning and naming process and it  

is testament to their central involvement that  

a Camp Hill estate resident has won  

the competition.” 

Regeneration

Phase Three of the Camp Hill regeneration  

will renew a dilapidated and poorly conceived 

development of 376 Coal Board houses which 

currently sit very uncomfortably into a steeply 

sloping site. The existing ‘dead’ and ‘inactive’ 

streets are replaced with a new hierarchy 

driven street pattern, which successfully uses 

the site and embraces the challenging terrain. 

Whilst good urban design promotes a 

sustainable, proud, safe and inclusive 

community, the development’s environmental 

sustainability credentials are aided by design 

to Code for Sustainable Homes Level 3 for the 

affordable homes and Ecohomes Excellent for 

the private housing for sale. The development 

will achieve Lifetime Homes throughout and is 

targeting the Silver Award under CABE’s 

Building for Life scheme. 

Community benefits

Sustainability is a key factor of this scheme; in 

support of this Barratt is committed to make 

maximum use of local labour and suppliers.  

A comprehensive skills and development 

programme has been developed to work  

with and support a number of existing local 

initiatives to provide training opportunities for 

both school leavers and those with a history 

of unemployment.

CAMP HILL

Involvement of Prince’s Foundation

The Prince’s Foundation were a pivotal 

member of the workshop sessions in which 

the competition proposals were developed 

into detailed concepts and designs. Three 

informal sessions were held in which the 

Masterplan was tested and refined to create 

strong architectural character. The character 

of the streets was a primary concern of the 

Foundation, with architectural ideas being 

applied to each street in a way which 

reinforced street hierarchy and the 

complicated built relationships created by the 

dramatic topography. Traditional building 

types were developed alongside more 

contemporary designs such as: Paired Villas; 

The Formal Crescent; The High Street and 

The Green Fringe. “The Foundation were  

a demanding yet pragmatic and welcome 

addition to the design team, and their 

involvement added very positively to  

the outcome.”  

Andrew Dauncey, Project Director for 

Barratt Mercia

Above: Artist’s impression of ‘Camp Hill’, Nuneaton.
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Tackling the issue of affordable 
housing
i) Affordable housing:

Barratt has continued to offer affordable 

housing on a wide variety of developments 

across the Group. In March 2008 Glyn 

Hopping, Managing Director of Barratt 

North London, officially handed over the  

first phase of affordable homes at its Willow 

Grange development in Watford to Andrew 

Main, development director for Paradigm 

Housing Group.

Glyn commented: “I am delighted to hand 

over new homes to Paradigm Housing Group; 

the first of 51 affordable homes that we are 

building at Willow Grange. These, together 

with a further 69 affordable homes currently 

under construction at our developments 

throughout Watford, are making a significant 

contribution towards the number of homes 

needed in the area, for rent or shared 

ownership.” Willow Grange is a gated 

scheme, located to the north of Watford  

town centre. It comprises a substantial office 

building with Victorian origins which is being 

converted, and a variety of newly-built homes, 

within mature parkland grounds of 4.8 acres. 

ii) HomeBuy Direct

The Barratt Group has continued to help first 

time buyers to secure their first home through 

the HomeBuy Direct Shared Equity Scheme, 

which is designed to help up to 18,000 first time 

buyers into affordable home ownership. The 

scheme has been allocated £400m of funding 

from the Department for Communities and 

Local Government.

The scheme is open to first time buyers,  

key workers and others who are currently 

renting. Eligible households will be earning 

less than £60,000 and would not normally  

be able to afford to buy a suitable property 

on the open market. 

The scheme will be offered on specific new 

build properties brought forward by developers. 

Buyers are offered an equity loan of up to 30% 

of the purchase price, co-funded by 

Government and the Barratt Group. 

Barratt currently has more than 3,188 homes 

eligible for HomeBuy Direct nationwide and 

21% of the national funding.

A Yorkshire couple became the first people in 

the country to move into a new home under the 

scheme. First time buyers Tom Norris and 

Above: Tom Norris and Claire Allison took advantage of the HomeBuy Direct scheme to buy a three bedroom 
home at Barratt Yorkshire West’s Saunderson Gardens, Penistone.

Claire Allison, took advantage of the HomeBuy 

Direct scheme to buy a three bedroom home at 

Barratt Yorkshire West’s Saunderson Gardens 

development in Penistone. Tom an IT specialist, 

said: “We’ve been renting for years and didn’t 

know when we would be able to buy a home of 

our own. But when we heard about the 

HomeBuy Direct scheme we realised we didn’t 

have to wait anymore and could buy now.” 

There is no interest to pay on the equity stake 

for the first five years, although a small fee will 

be charged from year six onwards. Buyers can 

redeem the loan in instalments, purchasing up 

to 100% of the equity after their initial purchase 

by buying additional equity at the market rate. 

Alternatively, if they sell their home, the equity 

loan is repaid by way of a proportionate share 

of the sale proceeds.

Sir Bob Kerslake, Chief Executive of the Homes 

and Communities Agency, commented: “In the 

current climate it’s important that we help a 

range of people to find the best housing option 

to suit them, and simultaneously help stimulate 

the building of new homes. HomeBuy Direct, 

with our £400 million investment, is just one way 

in which we’re doing this and it is proving 

extremely popular.”
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The Rt Hon Margaret Beckett MP, Housing 

Minister, said: “The huge number of 

registrations Barratt Homes has taken shows 

there is an increasing appetite for these types 

of shared equity schemes. We know buyers 

are finding it difficult to enter the market at the 

moment but this scheme is providing real help 

to first time buyers and young families by 

offering them an affordable way on to the 

property ladder, while also supporting house 

builders facing tougher times.”

As well as HomeBuy Direct the Barratt Group 

also offer their own shared equity products 

Dream Start and Head Start. In the year to 30 

June 2009, Barratt sold 1,369 homes using 

Dreamstart and Headstart.

Through another Government-funded 

scheme, affordable properties are being built 

in Bloomsbury, London, where Barratt are 

transforming a row of Edwardian buildings  

into a development of one and two-bedroom 

apartments. The scheme enables key 

workers, who could not otherwise afford to 

buy a home outright, to purchase a minimum 

of 35% of a new home. English Partnerships, 

the Government’s regeneration agency, will be 

providing the remainder of the funding 

through the London Wide Initiative. As part of 

the plan to rescue the buildings, Barratt and 

English Partnerships agreed to make almost 

40% of the total homes available to key 

workers who would otherwise not be able to 

buy in central London or, indeed, anywhere 

else in the capital.

iii) Affordable housing at the St Andrew’s 

Regeneration Development

The London Development Agency (‘LDA’) and 

the Homes & Communities Agency (‘HCA’) 

have invested in the regeneration of the former 

St Andrew’s Hospital site in East London. 

Barratt East London are working in partnership 

to provide a landmark regeneration scheme, 

delivering a new community of 194 high quality 

homes, 96 of which are to be affordable. 

Managing Director of Barratt East London, 

Alastair Baird said; “We are delighted that the 

LDA and the HCA are backing this scheme  

and Barratt will be pressing on to deliver new 

homes and community facilities that are so 

sorely needed in this area.”

“It is great to see this 
development kick-started with 
funding from the London 
Development Agency and Homes 
and Communities Agency. It is a 
fantastic addition to the Capital, 
providing great new facilities for 
Londoners along with many 
desperately needed homes they 
can afford.”
Boris Johnson, the Mayor of London 

As part of the first phase of the development,  

a brand new health centre will be provided, 

delivering an extended hours GPs’ practice 

offering core and enhanced services, potentially 

accommodating up to 15,000 patients.

Left: A computer generated image of St Andrew’s, East London.
Right: Barratt sponsor a local football team Bromley-by-bow FC.
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Creating sustainable and vibrant 
new communities
i) Consultation strategy

Consultation with residents who live in  

and around our developments is critical in 

ensuring that we have a positive social and 

economic impact on the local community 

during the construction phases of any new 

development and beyond. Barratt pride 

themselves on the degree to which they 

involve the local community in their 

development schemes, from pre-application 

planning discussions through to the 

construction of our homes.

Barratt appreciate the degree of change which 

can occur when a site is developed within an 

existing residential area. Inevitably there will be 

noise, disruption, and inconvenience during the 

development period for the site. Through open 

dialogue with local residents we try to work 

together in a considerate, transparent and 

approachable way to ensure that these issues 

are minimised. We aim to be considerate 

neighbours and this is demonstrated by the 4 

bronze Considerate Construction awards we 

achieved this year. 

ii) Community consultation – Chapelford 

Urban Village, Warrington

A key facet of successful developments is to 

engage and consult with local communities. 

When David Wilson Homes (‘DWH’) North 

West purchased the Chapelford site in  

2003 there was already a consultation 

structure in place involving the five surrounding 

residents groups. There was an expectation 

from the Local Authority that DWH would 

continue with this structure to ensure that the 

local community was part of the decision 

making process.

From the outset, DWH made a conscious 

decision to take this structure, expand it, and 

make community consultation one of the key 

features of the Urban Village development. 

Indeed, Chapelford Urban Village is now 

regarded by many as an exemplar of good 

community consultation.

In partnership with Warrington Borough 

Council, DWH produced an informative 

newsletter that was circulated to over 10,000 

local households. This newsletter advertised 

the draft proposals and invited local residents 

to a series of exhibitions held on site in the 

evenings and at weekends. In addition, 

separate meetings were held with the 

Committees of each of the five surrounding 

residents groups, representing thousands of 

surrounding homes.

Following the consultation events the proposed 

scheme was amended to take into account the 

comments received. The first phase planning 

application was then submitted. From a 

consultation of many thousands, only 14 

objections were received in relation to the first 

phase planning application. Formal support 

was received from many of the residents 

groups. The first phase reserved matters 

planning application was approved seven 

weeks after submission.

This set the standard for all future proposals 

relating to the Urban Village. Regular meetings 

were set up with each of the surrounding 

residents groups to ensure that the local 

community were kept up to speed on all 

issues relating to the development. Andrew 

Taylor, Planning Director at DWH North West 

was the key contact, with the Local Authority 

also having a dedicated Project Manager. 

Andrew’s personal e-mail address was freely 

available to all surrounding residents and 

residents groups.

Above: Chapelford Urban Village, Warrington.
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The informative newsletter has become an 

annual publication, updating the surrounding 

community on progress on the Urban Village. 

The consultation process has evolved over 

the life of the Urban Village in order to 

maximise community involvement. Any 

developer that comes onto Chapelford has  

to adhere to this proven system.

The key to the success of the strategy is  

that the residents groups get to see all 

proposals at a draft stage. It is then possible 

to take on board their comments before 

finalising the proposals. Not all comments 

can be accommodated, but there is an 

established dialogue and most issues are 

resolved amicably. Local Councillors are also 

involved in the pre-application consultation, 

and also attend the regular residents 

association meetings.

In 2007, with several hundred dwellings 

occupied, DWH and the Local Authority 

invited residents of the Urban Village to form 

their own residents group. The Chapelford 

Residents Association was formed and has 

subsequently grown into the key residents 

group involved in any proposals with regular 

meetings taking place on site.

Our Wood – Public Open Space (‘POS’)  

at Chapelford Urban Village

A good example of how the community have 

been involved in the Urban Village is the creation 

of the ‘Our Wood’ public open space. This 

3-acre parcel of tree covered land had no public 

access and was in very poor condition when 

DWH acquired Chapelford. DWH proposed to 

locate a primary sub-station in this location, 

screened from view by the existing trees. The 

surrounding residents groups objected to this 

on the grounds that they had an aspiration for  

a community woodland that would in effect be 

managed by the local community. DWH agreed 

to amend proposals and relocate the primary 

sub-station. They then embarked on a 

partnership arrangement with the largest 

residents group and the Local Authority to 

create a publicly accessible, community 

managed woodland area. A project team was 

set up. Grant funding was successfully acquired 

for many of the key features such as footpath 

provision, a bridge across a ditch and bulb and 

tree planting. The community carried out much  

of the work themselves. 

DWH nominated the Residents Group  

for an award under the British Urban 

Regeneration Association Community 

Inspired Regeneration Scheme Initiative. 

The scheme reached the final stages and 

was commended for what was achieved.

Our Wood has now matured into a haven of 

wildlife and is well used by the community, 

who continue to manage and improve the 

woodland on a regular basis. The local 

schools continue to use the site as part of 

their national curriculum activities. DWH will 

shortly be transferring ownership of the land 

to the Local Authority on the understanding 

that the community will still play an important 

role in the continued management of the land. 

Key factors in successful  

community engagement

The success of community involvement  

on Chapelford has been due to several  

key factors:

A dedicated Project Director at DWH, •	

whose contact details, including personal 

e-mail address were widely available

A dedicated Project Manager at Warrington •	

Borough Council, at a senior level

A commitment from DWH to make •	

community consultation the cornerstone of 

the Chapelford Urban Village development.

Elizabeth Aldridge, Principal Project Officer 

from the Regeneration & Development Team 

at Warrington Borough Council commented; 

“Chapelford Urban Village is a model of the 

way in which Warrington Borough Council 

wishes to pursue a partnership approach 

to major development and redevelopment 

schemes. As the scheme has progressed, 

the partnership approach has resulted in 

early and inclusive consultation between 

David Wilson Homes, the council, the 

community and key stakeholders, e.g. 

NHS Warrington (PCT).”

‘Our Wood’ was 
officially launched  
by the Mayor of 
Warrington in a huge 
event on site, covered  
by Granada Television. 
Hundreds of people 
were invited, including 
local schools who 
performed a selection  
of dance routines  
and poems. 
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iii) Community Consultation – Former 

Lambton Coke Works

Barratt Urban Regeneration (‘BUR’) work 

with our housebuilding divisions to secure 

and support the delivery of large scale, 

mixed use and mixed tenure regeneration 

schemes, in partnership with public sector 

bodies, RSL’s and landowners. BUR are 

currently supporting 11 developments, 

delivering nearly 4,000 new homes within  

the UK. One such development where they 

have provided this crucial support is the 

Barratt regeneration of the former Lambton 

Coke Works. 

The site of Lambton Coke Works forms part 

of the former English Partnerships National 

Coalfield Regeneration Programme. It has the 

benefit of an outline planning permission for 

the development of 350 homes on 11.8 

hectares of land and the provision of a public 

house/restaurant, set in the context of a new 

country park. As part of the community 

consultation process for the development, 

invitations were sent out to 513 properties 

in the area to attend the public consultation 

exhibitions at Dubmire Primary School, 

Houghton-le-Spring and Trinity Methodist 

Church, Shiney Row.

Feedback forms were also mailed out with 

the invitations, and were also available at the 

consultation events. The proposals were also 

displayed for the public to view at the Library 

and Customer Service Centre, Shiney Row 

and the Library and Customer Service Centre, 

Houghton-le-Spring.

A representative from Barratt was present at 

both public consultation exhibitions, providing 

information and informal feedback to those 

who attended. Both exhibitions were well 

attended. A local resident commented: “I’m 

looking forward to seeing the site develop. 

Development of green spaces will be an asset 

to the area.” A local Councillor added: “All effort 

should be made to integrate the development 

into the local community – please don’t 

develop a soulless private housing estate. 

Otherwise the development looks good and I 

am delighted that there will be social housing 

pepper-potted around the site.”

There is also a Lambton Coke Works 

Residents Liaison Group where 

representatives of Barratt, the Homes  

and Communities Agency (‘HCA’), their 

consultants and a number of local residents 

attend regular meetings. 

iv) Construction Working Groups 

As part of their community engagement 

strategy, Barratt East London founded a 

Construction Working Group to support the 

St Andrews redevelopment project, Bromley-

by-bow. The group meets on a six-weekly 

basis and is chaired by the Construction 

Director. The group’s members represent 

different parts of the local community and it  

is their job to represent any local residents’ 

issues. The group includes Ward Councillors, 

representatives from the Bromley-By-Bow 

Centre, LAP 6 (Local Area Partnership), 

Devons Estate Board, Poplar Housing and 

Regeneration Community Association 

(‘HARCA’) and Streets of Growth. The group 

will meet throughout the duration of the 

construction project, ensuring that regular 

dialogue continues.  

Left: ‘Our Wood’ at Chapelford Urban Village, Warrington.
Right: Andrew Taylor, Planning Director, DWH North West, with children from local schools. 
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v) Community engagement

The Rt Hon Bill Rammell, MP for Harlow, 

recently unveiled two striking sculptures 

designed by students of Harlow College  

at Barratt North London’s Fifth Avenue 

development in the town. Working within a 

budget of £5,000 provided by Barratt, the 

students were asked to create contemporary 

sculptures that would reflect Harlow’s 

60-year history and its current regeneration. 

The art had to be both original and 

aesthetically pleasing; complementing the 

overall design of Fifth Avenue, a development 

bringing 750 new homes, including affordable 

homes, to the town. The project, from 

drawing board to the finished sculptures, 

was completed in six months.

Twenty-one children from Broadfields Primary 

School aged seven and eight were shown 

around the £100 million scheme. The children 

watched various construction vehicles in 

action on the site and had a go at bricklaying 

and block-paving. The tour culminated with a 

look around the show village and a question 

and answer session in Barratt’s sales and 

marketing suite. Mrs Mary Dickinson, head 

teacher at Broadfields Primary School, said: 

“I’d like to thank Barratt for a great visit to Fifth 

Avenue. The children had a lovely time 

learning important lessons in building site 

safety while also having lots of fun trying their 

hands at bricklaying.”

At Barratt North East, youngsters at Horton 

Grange First School in Blyth, Northumberland 

were asked to design a logo for a new 

development named Horton Park. The 

winning design will now be featured on signs 

and posters. The division also invited pupils 

from Harrow Gate Primary School, Stockton-

on-Tees to plant a tree to open new show 

homes at their Hardwick Green development. 

The five-year-olds were studying historical 

kings and queens and two pupils were 

chosen to be monarchs to perform the 

opening ceremony. 

“I’m delighted to unveil this new 
artwork at Fifth Avenue. It not  
only represents the artistic talent 
we have in the town, but the 
sculptures will also provide a  
fitting centrepiece to this brand 
new housing development for 
Harlow, which is providing  
homes for sale and rent for  
Harlow residents.” 
 Rt Hon Bill Rammell, MP for Harlow

“Barratt’s commission has made 
me more confident and helped 
me to develop my skills in art and 
design. I plan to go to university  
to study Garden Design and will 
put some of my prize money 
towards this goal.”
Michael Austin, Joint winner

Left: Children from Broadfields Primary School visit Fifth Avenue, Harlow, North London.
Right: Barratt North East Managing Director, Bernard Rooney with children from Horton Grange First School in Blyth, Northumberland.
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vi) Developing brownfield land 

Barratt’s commercial development company, 

Wilson Bowden Developments, is a member 

of the Ravenscraig Partnership – a unique 

public private joint venture comprising Wilson 

Bowden Developments, Scottish Enterprise 

Lanarkshire and Corus Plc (formally British 

Steel) which is driving the implementation of 

the development proposals to deliver the 

regeneration of Ravenscraig.

The site has been subject to several industrial 

activities, primarily steelworks and ancillary 

processes, which rendered the site 

contaminated prior to remediation works.

The regeneration project aims to create a 

sustainable, integrated, urban community 

complete with a new town centre, a business 

quarter, an industrial campus, and 3,500 new 

homes. There will also be schools, leisure and 

community facilities, parks and wildlife corridors, 

all linked by an integrated transport system.

Approximately 95% of sites developed by  

our Barratt West Midlands division are on 

brownfield land and they have developed  

key skills to manage the issues that this has 

created. Technical Director, Andy Cohu said: 

“We constantly strive to keep our costs to a 

minimum. A number of disciplines have been 

put in place, including crushing all demolition 

materials on site, stock piling and treating 

Japanese knotweed and mares tail, 

bioremediation of hydrocarbon contaminated 

soils on site, all in order to avoid the 

environmental issues and increasing cost  

of removal and disposal techniques. Once 

treated, these materials are safe to be reused 

in construction works on new developments.” 

“We work closely with  
our geotechnical and 
geoenvironmental consultants 
and with our remediation 
contractors to ensure that all 
brown field sites we develop 
provide a safe environment for 
our purchasers to enjoy. Our 
remediation strategies have to 
embrace the rigorous clean-up 
standards of local authorities, the 
Environment Agency and the 
National House-Building Council 
and all remediation work is 
validated by our consultants 
before any new home can be 
certified for occupation.”
Andy Cohu, Technical Director, Barratt 

West Midlands

Charitable giving
i) Charitable giving

During the year Barratt employees raised a 

total of £70,381 for charity.

Staff at Barratt North London’s head office 

in Watford raised £34,475 for the Liverpool 

Women’s Hospital Special Baby Care Unit 

and recently presented a cheque to Jan 

Walton of the Hospital’s Newborn Appeal 

at Barratt’s office. 

Barratt North London has also sponsored 

Watford Football Club’s On-Side project, 

run by the Club’s Community Sports & 

Education Trust. On-Side is an innovative, 

community-based, social inclusion project 

for young people aged 8 – 19 years, 

designed to engage with youngsters 

through the use of local facilities.

Gary Ennis, Regional Managing Director of 

Barratt Southern Region, presented Julian 

Winter, director of the Trust, with a cheque for 

£20,000 – the first of three payments over 

three years totalling £60,000 – at a recent 

Watford verses Barnsley match.

Left: A computer generated image of the Ravenscraig development layout.
Right: £34,475 was presented by staff at Barratt North London to Jan Walton of the Newborn Appeal, Liverpool Women’s Hospital.
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ii) Embedding community involvement in 

the Graduate Development Programme

Barratt has embedded community activity  

in its Graduate Development Programme to 

instill the idea of corporate charity work and 

to give the graduates experience of 

organising their own projects. Last year the 

graduates engaged in a wide variety of 

community and charity events to support 

local and charitable causes. 

Barratt North East graduates Becky White 

and Kate Lister cycled 140 miles with Suzie 

Chandler and John Flynn, supported by 

Harriet Davidson, to raise funds for a sports 

awareness day at a local school. The £1,641 

raised enabled 230 pupils to tackle a variety 

of sporting activities, including a climbing 

wall, break dancing and rugby coaching 

facilitated by Newcastle Falcons. The 

successful event was part of an ongoing 

initiative from Barratt/DWH North East of 

working in the local community.

At Barratt/DWH Yorkshire West Joel Frank 

and Louise Tutt organised a sponsored row in 

which a six-man team rowed 10 miles on Lake 

Windermere to raise over £1,000 for St 

Gemma’s Hospice for Cancer Care patients. 

Left: The sports awareness day St Mary’s and St Thomas Aquinas Catholic Primary School in Blaydon-upon-Tyne near Barratt North East’s Riverside Crescent 
development. Right: (L-R) Harriet Davidson, John Flynn, Becky White, Suzie Chandler and Kate Lister take part in a 140 mile bike ride for charity.

Barratt Southern Counties graduates David 

Jones, Carlene Seelig and Will Walsh spent 

two days on Blackheath Common with an 

area Countryside Ranger, clearing heathland 

to improve the local eco system and protect 

local wildlife.

As part of the Young Enterprise scheme to 

foster the entrepreneurial talents of school 

children, Barratt East Midlands Graduate 

Holly Sawford is helping budding 

businessmen and women to run a school-

based commercial venture marketing T-shirts. 

The students from The West Bridgford School 

have formed their own company, ‘Spearhead,’ 

to produce and sell the designer T-shirts in 

fashion outlets in Nottingham. Holly visits the 

group once a week to offer practical business 

advice. She helps to steer the youngsters 

around some of the pitfalls of running a 

business. The school’s Young Enterprise link 

teacher, Ben Whitmarsh, said: “This is a real 

asset for the students to have access to 

practical industry experience. They are doing 

very well with their product and are actually 

making money.”

Graduates Liz Rogers, Harriet Davidson, Matt 

Royle, Jeniffer McBryde, Georgina Sharp and 

Sian Christie volunteered to undertake  

charity work in Costa Rica to support I-to-I,  

a foundation who specialise in providing 

underprivileged families with a place to  

live in rural areas and assists in financing 

programmes for building houses. The 

volunteers helped to complete all aspects  

of building, including; helping to build septic 

tanks, lay floors, dig trenches, prepare metal 

ties and metal framework for foundations and 

mixing concrete.

2009/2010 Measurable Targets

Implement the annual •	
design competition – Q17.
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Supply Chain 

Barratt aims to continually improve its 
standards of procurement and design to reduce 
its environmental and social impacts by 
working in partnership with its suppliers.
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Supply Chain Charter

Barratt Developments aims to continually 

improve its standards of procurement and 

design to reduce its environmental and social 

impacts by working in partnership with its 

suppliers. We will do this in the following ways:

1. We will implement a sustainable and ethical 

procurement policy that will ensure that we 

consider the sustainability value of a product 

as well as its cost. 

2. We will benchmark our suppliers on the 

environmental performance of their products 

and work with them to help them improve the 

sustainability of their products.

3. We will implement a sustainable timber 

procurement policy for all major timber 

supplies.

4. We will work with our suppliers to minimise 

packaging waste and encourage the use of 

sustainable packaging where it cannot be 

eliminated. 

 

5. We will work with our suppliers to identify 

and develop the products that we will need to 

deliver affordable low carbon homes and to 

develop green option packages for our 

customers.

6. We will require all Group suppliers to 

provide their own environmental strategy with 

clear improvement action plans where 

required.

This Charter will be reviewed annually.

M S Clare, June 2009

i) Benchmarking suppliers

In partnership with our suppliers we have 

started to gather information from them 

in order to assess their sustainability 

performance and potential. This is an important 

process which will allow us to set realistic and 

achievable targets in line with our Supply Chain 

Charter, in particular as we start to develop the 

products that we will need to deliver affordable 

low carbon homes and to develop green 

option packages for our customers.

We are working with a sustainability consultant 

to review our benchmarking process to ensure 

that it is aligned to the Code for Sustainable 

Homes and that it identifies how our key 

suppliers are managing environmental and 

social risks. The data gathered will enable the 

Company to objectively rate each supplier, 

by awarding them a grade from A to D, to 

compare different suppliers, and to assess 

suppliers of products against specific issues. 

We can then work with suppliers to help them 

improve their performance.

ii) Reducing waste

Barratt is a major consumer of construction 

materials and producer of waste and for this 

reason has the opportunity to make a 

substantial impact on waste production by 

involving its supply chain. 

We have worked with the Waste Resources 

and Action Programme (‘WRAP’) in the past 

to look at ways of targeting higher levels of 

recycled content in construction materials. 

WRAP works in partnership to encourage  

and enable businesses and consumers to be 

more efficient in their use of materials and 

recycle more things more often. This helps to 

minimise landfill, reduce carbon emissions 

and improve our environment.

This year we are going to carry out a waste 

assessment to identify where trades and 

suppliers’ waste originates from, in an attempt 

to identify the costs of materials wasted and 

disposal costs and to see how procurement 

processes can be used to reduce waste and 

its associated costs.

iii) Responsible timber procurement

The use of timber and timber products, form  

a significant part of Barratt’s activities. We 

therefore consider it imperative that we take an 

informed approach to ensure its responsible 

procurement. Our approach is to only partner 

with suppliers who can demonstrate an 

improving programme of sustainability  

of their timber related resources.

The Barratt Group acknowledges the 

importance of auditable independent 

certification throughout the supply chain 

process and is introducing relevant schemes 

where appropriate to the business. Whilst 

there is currently more than one recognised 

timber certification body, we have chosen the 

Forest Stewardship Council (‘FSC’) standard 

and it’s ‘Chain of Custody’ certification as our 

primary recognised scheme and the 

Programme for the Endorsement of Forest 

Certification (‘PEFC’) and Sustainable Forestry 

Initiative (‘SFI’) Standard as secondary 

schemes to ensure full coverage of certified 

timber materials used by the Group.

iv) Working with suppliers

Barratt has continued to work with suppliers 

to manage its environmental impacts. 

Jason Woodbine, Procurement Director 

commented: “Barratt are exploring the 

procurement of sustainable and eco-friendly 

specifications with suppliers. Working with our 

sanitaryware suppliers we have now sourced 

and changed our standard specifications to 

include low flush cisterns as standard 

throughout our product ranges with the 4/2.6l 

flush system reducing the amount of water 

needed by 60% (compared with previous 

standard specifications).

We are working with our brassware and 

shower manufacturers to source products 

that use reduced volumes of water and are 

currently reviewing specifications to be used 

within our homes.” 

Barratt West London have used these 

relationships with suppliers to implement 

enhanced specifications and site processes 

to improve the sustainability of homes at their 

Great Western Quarter development 

including; flow regulators, water saving baths, 

internal waste segregation and an on-site 

waste facility. 
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v) Helping contractors to reduce their 

carbon footprint

Barratt Northampton encourage their 

subcontractors to take part in car-sharing. 

Briktec Ltd employ up to 10 people working 

in Milton Keynes. Employees travel from 

Wellingborough and share vehicles, and up 

to 10 workers share 3 or 4 vehicles instead  

of using up to 10. The car share initiative has 

saved Briktec 300 litres of fuel consumption 

per week. This initiative has been encouraged 

by Barratt and other contractors have 

followed. For example, the contractor T&W 

now operate a mini bus to take employees  

to development sites. 

Barratt Northampton have also worked with 

suppliers to facilitate reductions in site waste. 

Timber pallets are a major source of waste  

on construction sites and can be costly if 

removed by waste management contractors. 

An on-site colour coding system was 

introduced to identify which subcontractor 

owned each pallet. The system is used to 

place responsibility on subcontractors for their 

materials/pallets and make them accountable 

for waste pallets generated on site. Within the 

process pallets can be reused on site or 

removed by the subcontractor for use on 

other sites. 

Barratt Northampton have also organised 

their site waste management systems to 

facilitate the monitoring of waste materials and 

improve segregation. At NU@D2 containers 

were used to monitor and segregate waste 

into the following categories before it was 

removed from site:

Timber waste – a wood chipper was •	

brought to site to chip surplus/damaged 

pallets. This increased the volume of timber 

that could be removed from site per skip, 

thus reducing cost. Some chippings have 

also been used for temporary walkways 

across the site

Packaging and mixed waste•	

Inert waste•	

Plasterboard waste•	

Metal waste. •	

The Building Research Establishment (‘BRE’) 

undertook a measurement process of site 

waste management at NU@D2 offering 

appraisal and advice to mitigate site waste 

and facilitate further reductions.

Left: A contractor on site at Barratt Mercia. Middle: Demolition in progress, Bedford, Northampton.
Right: Re-use of waste wood chippings at NU@D2, Barratt Northampton.

2009/2010 Measurable Targets

Repeat the sustainability •	
benchmark of key suppliers
Carry out a waste •	
assessment to identify 
which trades and suppliers 
waste originates from. 
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Our Planet philosophy 

Respecting today’s environment whilst 
creating tomorrow’s communities.

We understand the impact of our •	
developments on existing communities, 
listening and responding to their needs 
and concerns

We continue to reduce our carbon •	
footprint by seeking more sustainable 
solutions and by working with our supply 
chain to reduce the environmental 
impact of the homes we build

We continue to invest in research and •	
development to maximise the benefits of 
new technologies

We set aggressive targets to minimise •	
waste we generate and maximise the 
opportunities to recycle

We will continue to seek out opportunities •	
to regenerate land and create communities 
where people can live and work together for 
years to come.
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Environmental Charter 

Managing our own environmental 
impacts
1. We have put in place a comprehensive 

measurement system based on ISO 14001 

for our Company’s impact on the 

environment covering our offices, transport 

and sites. This will include energy and waste. 

2. We have set ambitious targets to reduce 

our impact in each of these areas by 20% 

over three years. At the end of that time we 

will consider using offsets to set a carbon 

cost for the organisation as a further driver 

to reduce energy consumption. 

3. We will procure all electricity used in our 

offices and sites from renewable sources. 

4. We will carry out a flood risk assessment  

and introduce the appropriate mitigation 

when required for all developments and  

in addition wherever practicable incorporate 

sustainable urban drainage measures  

as part of the drainage strategy for  

the development.

Helping our customers to improve  
the environment
5. Barratt homes will be installed with A 

rated domestic appliances where they are 

available as part of a new home sale. 

6. All of our new homes will be offered with a 

green tariff for electricity as standard, at no 

extra cost to the home buyer.

7. We will use our purchasing capability and 

start to offer new homeowners sustainability 

products where practical.

8. We will carry out a green travel 

assessment for all developments and 

include measures to encourage walking, 

cycling and the use of public transport.

Improving the environmental 
standards of what we build
9. We are committed to resolving the 

issues that need to be tackled to achieve 

zero carbon homes by 2016. We will invest 

in building prototypes such as the 

Greenhouse at the Building Research 

Establishment. We will work with our 

suppliers to provide technological 

solutions to deliver zero carbon affordably. 

10. New planning applications promoted  

after 1 July 2009 will meet the regulatory  

or planning policy requirements to  

comply with Code Level 3. We will have 

developed Code Level 4 compliant designs 

by 1 January 2010 and concluded the 

feasibility of Code Level 6 compliant designs 

by 2013 to facilitate meeting the 2016 zero  

carbon target. 

11. We will partner with energy providers  

to design, install and operate low carbon 

solutions for our major developments across 

Britain in the most cost effective way. 

 

12. We will prepare a Biodiversity Action 

Plan for all new developments unless a 

Phase 1 Habitat Survey shows there is no 

ecological value in the site.

This Charter will be reviewed annually.

M S Clare, June 2009

Managing our own environmental 
impacts
i) Flood risk assessment

As part of the development of the Newbury 

Racecourse in Berkshire by DWH Southern 

an in-depth flood risk assessment was carried 

out by an external consultant. The main 

purpose of the report was to confirm that the 

proposed development would not be subject 

to flood risk, and show that flood risk could be 

acceptably managed, to demonstrate that the 

proposed development would not increase 

risk of flooding elsewhere and to confirm 

satisfactory strategies for disposal of surface 

water run-off were achievable. The report 

confirmed that satisfactory strategies for 

disposal of surface water run-off from the 

proposed residential redevelopment of the 

racecourse, including provision of a hotel and 

new golf club house, were acceptable. The 

assessment proved that the development was 

viable without significant impacts on existing 

development drainage. 

The development is currently due to start on site 

in Summer 2010 after planning consent has 

been obtained.

ii) Re-use of resources

Connaught Park in Tunbridge Wells is now a 

development of award winning traditional-

style houses and apartments, designed 

around green open space and crossed by  

a network of cycleways and footpaths.

The 4 hectare site was formally a gasworks  

and contained elevated levels of hydrocarbon 

contamination. To improve the environmental 

value of the site, Barratt opened up an 

existing stream and planted the bank with 

native plant species. Wildlife has now returned 

to the stream, including frogs, dragonflies and 

butterflies. Additionally, Barratt have provided 

both bat and owl boxes to further encourage 

biodiversity on this site.
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Barratt carried out essential remediation 

works to reinstate the site to a standard 

suitable for residential use, as part of a major 

redevelopment project. The project used 

established bioremediation and stabilisation 

techniques to treat 40,000 tonnes of 

hydrocarbon contaminated soil. Over 99% of 

the 40,000 tonnes of treated soil were reused 

on site, and additional soil was brought in only 

for private gardens and landscaped areas.

The specialist remediation was less disruptive  

to local residents and was achieved on budget, 

on schedule and with an unprecedented 

degree of partnering with subcontractors. In 

addition, costs were reduced to around one 

third of the cost of a remove and dispose 

remediation scheme.

iii) Waste segregation 

The Barratt Group benchmarks the 

performance of each divisional office on  

the percentage of waste segregated on 

development sites each month, the number  

of sites where segregation has been actioned 

and the cumulative waste segregation 

percentage score per annum. The average 

amount of waste segregated on site during 

the year was 73% but some divisions like 

Barratt Bristol achieved as much as 90%, with 

all their development sites able to successfully 

integrate waste segregation on site.

iv) Meeting last year’s targets:

We have set annual targets for the reduction 

of energy used in the construction process 

and the amount of waste we produce per unit 

legally completed and the average amount of 

waste segregated on site. These targets are 

shown at the end of this section.

*  These figures were previously reported as the 
average over one financial year and have been 
restated to be the average over two financial 
years in order to reduce the error that arises 
from building homes and creating waste in one 
financial year and legally completing them in the 
next financial year.

In previous years we have calculated our 

waste production metric as the total volume  

of waste produced divided by the number of 

legal completions during the financial year. 

This led to an artificially high value in 2008 

because a significant number of properties 

were built, and therefore added to the total 

volume of waste produced, but were not 

legally completed during the year, and 

therefore were not included in the denominator 

of the calculation. Conversely in 2009 the 

metric would have been artificially low as we 

legally completed homes for which waste was 

created in the previous year. We have therefore 

decided to recalculate the waste metric over a 

two year period in order to reduce the effect 

that properties remaining unsold at the end of 

the year has on the calculation. 

Last year we set a target to measure the 

number of new planning applications 

promoted after 1 July 2008 to Level 3 of the 

Code for Sustainable Homes (‘CfSH’). We 

have not implemented a comprehensive 

measurement process for this but our 

assessment is that approximately 52% of 

units submitted for planning approval last  

year were to Level 3 of the CfSH. 

We also set a target last year to prepare  

a biodiversity action plan for all new 

developments unless a Phase 1 Habitat 

Survey showed there was no ecological 

value in the site. In the 12 months up to the 

30 June 2009, 15% of the developments 

where homes were legally completed had 

carried out a full biodiversity action plan.
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Helping our customers to improve  
the environment
i) The green tariff

In January 2008 Barratt committed in its 

Environment Charter to offer a green tariff for 

electricity at no extra cost for all new homes. 

Last year, the Barratt Group partnered with 

Eon Energy Limited to supply our new homes 

with their Go Green energy supplied by  

100% certifiable Green Electricity. For every 

kWh used by Barratt, Eon will buy the 

equivalent unit from renewable sources. All 

new sites will be supplied with Go Green and 

in addition we will transfer all existing sites to 

Go Green where we are able. We have also 

converted the electricity supply to our fixed 

offices to a green tariff supplied by Eon 

wherever possible.

Above: Upton Site C, Northampton.

ii) Ecohomes excellent rating with 

sustainably sourced materials

20% of the homes completed by Barratt this 

year were certified to Ecohomes Good, Very 

Good or Excellent standard. 

Barratt are delivering 165 units at NU@D2  

in Upton, Northampton as part of the 

Government run Design for Manufacture 

Competition. Homes achieve an Ecohomes 

Excellent Rating and 85% of the materials 

used are from a sustainable source. 

Sustainability features of the homes include 

sedum roofs which help to absorb rainfall and 

alleviate storm water run-off. There are two 

forms of solar panels – solar thermal, which 

provide hot water and photovoltaic, which 

supply electrical power. There is also an 

advanced heating system to 30 plots which in 

addition to providing hot water and warmth, 

generates electricity for use within the home. 

To save further energy, any excess electricity 

is diverted back to the National Grid.

The exterior design of many house types is 

revolutionary. Rendered panels have been 

used with full height glazing, which facilitate 

an abundance of natural light. The design 

includes courtyards, tree planting and mews 

courts to provide a ‘feel good’ factor for 

residents. In addition, walkways and cycle 

stores offer home owners a healthy and 

environmentally friendly access to amenities, 

without having to rely on a car.

NU@D2 also showcases some practical, 

innovative and sustainable flood management 

techniques, incorporating sustainable urban 

drainage systems (‘SUDS’) and reliable flood 

proofing in a typical residential set-up. The 

implementation of SUDS led to an estimated 

cost saving of £20,000 within the build 

programme. The concept of the ‘management 

train’ was adopted. using drainage techniques 

in series to improve the water quality and 

control the quantity of run-off incrementally by 

reducing pollution, flow rates and volumes.

Flood risk mitigation techniques at NU@D2 

include:

Green roofs – to reduce and treat run-off•	

Swales – most of the excess water from the •	

site is fed into shallow open channels. This 

further slows the flow of water and 

continues the water treatment process

Permeable paving•	

Sculpted depressions in open spaces helps •	

to slow down the run-off rate and store 

water temporarily during extreme rainfall

Rain water harvesters with a capacity of •	

4,700 litres each

Water butts. •	

iii) New South Quarter, Croydon – eco 

regeneration

New South Quarter will be a modern urban 

village of nearly 800 new homes contributing 

significantly to the regeneration plans for 

Croydon. Barratt Kent have started to 

transform the area, which was formally a 

gasworks, into a landmark development with 

striking architecture, imaginative landscaping 

and facilities including a medical centre, 

nursery school, café and shop, which will 

benefit from superb transport links to London 

and beyond. There will also be a range of 

commercial spaces, including workshops 

and subsidised business start-up units, to 

meet the growing demand for business 

space in the town.

Great sensitivity for the environment is 

inherent in the creation of New South Quarter, 
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which is initially being constructed to the 

highest Ecohomes rating of excellent. In  

some instances, the later phases have been 

designed to achieve at least Level 3 under  

the CfSH. 

In common with many sites occupied by 

former gasworks, the redevelopment 

construction works will include a substantial 

programme of remediation. Due to the 

contamination, the River Wandle currently 

crosses the site underground through a 

closed concrete culvert. Barratt will restore 

this, in line with regional and local planning 

policies and the Environment Agency, to 

create a publically accessible open river. 

A landscape management plan will be 

implemented on the development to provide 

connectivity with the adjacent Wandle Park.  

This will allow for new habitat creation, nesting 

boxes, roosting posts and green open 

spaces. Invasive species will be removed from 

the site and indigenous planting species will 

be implemented to all soft landscaped areas.

 

An energy strategy has been devised for  

the development together with the London 

Borough of Croydon and the Greater London 

Authority to provide a sustainable site-wide 

Top and bottom left: Sustainable urban drainage on NU@D2 and Elysian Fields Site, Northampton.
Right: Solar panels at NU@D2, Northampton.

energy infrastructure that has flexibility to 

incorporate renewable and high-efficiency 

energy technologies. A communal heating 

system will provide residents with heating and 

hot water, by linking apartments to a central 

boiler system that uses renewable woodchip 

fuel sourced mainly from recycled tree 

cuttings in the Croydon area. This will reduce 

carbon emissions from the development by  

at least 10%. 

Other energy saving features of the 

development include natural ventilation to 

covered car parks, and thermal mass and  

solar shading for commercial units to reduce 

cooling requirements. 

New South Quarter will showcase Barratt’s 

commitment to sustainable development and 

ensure that all practicable measures are taken 

to prevent, reduce or offset any potentially 

adverse significant environmental effects. The 

development will make a substantial impact 

on Croydon by contributing much needed 

housing and business space to the town.

iv) Sustainable travel assessment plans

The DWH Southern development of Spencer 

Place, Basingstoke, required a travel plan 

designed in close consultation with 

Hampshire County Council. The site consists 

of 300 residential units with 318 parking 

spaces and 615 cycle stands in line with 

Basingstoke and Deane Parking Standards. 

The plan aims to mitigate any potential traffic 

impact from the proposed development, 

encourages the use of alternatives to car 

transport and raises residents awareness  

of ‘green travel’.

A wide range of measures were proposed  

within the travel plan, including:

Travel Plan Welcome Pack•	

Community Travel Information Board  •	

on the site

Improvement of existing footpath  •	

and cycleways

Provision of new bus stops•	

Pedestrian and cycle friendly  •	

‘home zone’ design

Contribution towards Basingstoke •	

Environmental Strategy for Transport

School Travel Plan.•	
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v) Reducing car use

DWH North West has helped more than 

2,000 households at Chapelford Urban 

Village reduce their carbon footprint in a 

comprehensive scheme which may be the 

first at this level in Britain.

The Chapelford Connector bus service offers 

residents free unlimited travel, with every family 

receiving one complimentary 12 month bus 

pass or two 6 month passes, depending on 

their individual needs. It runs for almost 12 

hours per day and connects the development 

to both Warrington town centre and a retail 

centre on the outskirts of the town. The service 

is the result of a partnership with Warrington 

Council and Warrington Borough Transport 

and has been funded by an investment of more 

than £900,000 from DWH North West.

Barratt East London have designed their 

Dalston Lane South development in East 

London to encourage sustainable travel by 

restricting residential car parking and providing 

residential and visitor cycle parking and the 

formulation and implementation of a green 

travel plan that will include the appointment of 

a Travel Plan Coordinator, the formation of a 

stakeholder group and a strategy to monitor 

and report on travel to the local authority.

vi) Kennington Park Square – travel plan

Barratt East London commissioned WSP,  

a design, engineering and management 

consultancy specialising in property, transport 

and environmental projects, to prepare and 

implement a travel plan for the residential led 

mixed-use scheme at Kennington Park Square, 

within the London Borough of Lambeth.

The site is a five minute walk from the 

Kennington Cross Centre, which provides 

shops, restaurants and local services. The 

range of shops and facilities at Kennington 

Cross provide the opportunity to cater for the 

everyday needs of residents and employees, 

without the need to travel by car. The site 

also has good access to a range of public 

transport services within easy walking 

distance. The design of the development 

facilitates the use of alternative modes of 

transport instead of private car.

Whilst the location of a development, its 

physical design and proximity to facilities  

and services create the conditions to make 

sustainable travel choices a natural option; 

communicating these opportunities to 

residents and occupiers is also critical to the 

success of the travel plan. The Kennington 

Park Square travel plan provided a package 

Left and right: Computer generated images of The New South Quarter, Croydon, Surrey.

of measures aimed at promoting sustainable 

travel to and from the site, with an emphasis 

on reducing reliance on ‘single occupancy 

car journeys’. 

Some of the key sustainable travel initiatives 

provided for residents include: 

Good quality, secure cycle parking within •	

the development for residents and visitors 

Two car club spaces operated by streetcar •	

with discounted membership 

Limited on-site car parking and ineligibility •	

to apply for on-street parking permits to 

constrain car ownership, and

A travel pack.•	

A travel pack was produced by WSP to inform 

residents of the sustainable modes of transport 

accessible from the site and also to encourage 

the use of alternative modes of transport, such 

as cycling that may not have previously been 

considered by some residents. 

The travel plan implemented on the site is a 

living document requiring monitoring, review 

and revision to ensure it remains relevant to 

the needs of residents within the site and 

provides a mechanism for continuous 

improvements to be implemented as the  

travel plan matures. 

42 Barratt Developments PLC  Corporate Responsibility Report 2009

Planet | Planet



Improving the environmental 
standards of what we build 
i) The Carbon Challenge Development

Following our appointment as the preferred 

developer of the Hanham Hall scheme last 

year, Barratt Developments has released 

computer generated images of its Hanham 

Hall development near Bristol, two of which 

are shown overleaf. The Homes and 

Communities Agency Carbon Challenge site 

will become the first zero carbon community 

in Britain and is a partnership development 

with English Partnerships.

All 195 units on the site, which will be 

completed by 2013, will meet the 

requirements for Level 6 of the CfSH.

The development incorporates the  

following features:

A combined heat and power plant (‘CHP’), •	

which will provide heat and power for  

all homes and commercial premises  

on the site. 

The necklace of streams and ponds on  •	

the site are part of a sustainable urban 

drainage system which will ensure that the 

rainwater run-off is half that of an average 

greenfield site 

Existing landscape features such as •	

hedgerows and trees are being retained. 

An additional one kilometre of new 

hedgerows will be planted to assist the 

ecology of the site 

Allotment gardens and greenhouses will  •	

be installed to encourage the residents  

to grow their own food. 

A typical home at Hanham Hall will include  

the following features:

The fabric of the homes is created using  •	

the super insulated Kingspan Offsite TEK 

building system, which will result in the 

homes requiring significantly less energy  

to run than an average house 

Rainwater will be recycled for use in •	

lavatories, washing machines and the 

garden. Together with low flow appliances, 

these measures will help reduce water 

usage to 80 litres per person per day 

A Mechanical Ventilation and Heating •	

Recovery System (‘MVHR’) will supply heat 

to all rooms in the home and also recycle 

heat being emitted from the unit. 

Above: A computer generated image of the Dalston Lane development in East London, which was designed to encourage sustainable travel.

The orientation of the units will be different 

from traditional layouts, with the living space 

on the lighter, south side of the homes and the 

bedrooms facing the cooler north.

Hanham Hall will be a channel to promote 

sustainable living, Mark Clare Barratt Group 

CEO commented: “Understanding what our 

customers think is the big challenge. Until we 

get customers’ reactions and understand their 

experiences of living in zero carbon housing, 

we will not be able to start building them in 

any volume. The whole point is understanding 

if the improved energy efficiency makes a new 

home more attractive. This is going to lead to 

a much bigger differentiation between new 

and second hand homes than we have seen 

over the past ten years or more.

Hanham Hall will be a community in which 

people will be living in a very different way. It 

will attract a different kind of buyer who will be 

after a different kind of look and feel – as it will 

have greenhouses, allotments, an educational 

centre which will provide information on zero 

carbon living. The Government has a real role 

to play in this educational process, and it 

needs to go much deeper than a few ads on 

TV. More needs to be done to convince 

customers to make this shift in lifestyle.”
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ii) Green House update

Former Housing Minister, the Rt Hon Caroline 

Flint, MP officially opened the Barratt Green 

House last year. As explained in last year’s CR 

Report the house is the most environmentally 

friendly home ever built by a major 

housebuilder in Britain.

Ms Flint commented; “I am delighted to see 

what Barratt have achieved with this project.  

Not only does this house showcase what is 

technologically possible, it shows that greener 

living doesn’t have to mean expensive design.”

The three bedroom family home is now open  

to view and will be the subject of rigorous 

scientific testing over a two-year period which 

began in 2008 and will assess every aspect  

of the home’s design, construction and 

materials. The design meets the highest Level 

6 of the CfSH and includes concrete walls and 

floors, super insulation, triple-glazed windows 

with automatic shutters, solar panels, rainwater 

harvesting and an air source heat pump.

Building the Barratt Green House has 

provided invaluable information into how zero 

carbon homes can be constructed and is 

giving Barratt the opportunity to evaluate 

specific materials and technologies for  

future development.

A team of scientists from University College 

London are currently carrying out a 

programme of rigorous scientific testing  

at the Green House. The team will assess 

every aspect of the design, construction 

and materials with particular emphasis  

on heat loss, thermal comfort, energy 

consumption, indoor air quality  

and ventilation.

The two-year programme will determine 

which aspects of the environmentally friendly 

prototype can be successfully applied to the 

homes that Barratt builds in the future.

iii) Design Stage Assessments  

for the CfSH

BRE Global undertook a Design Stage 

Assessment of the DWH development at 

Marnel Park Phases 3 and 4. BRE Global 

provided advice and ratings related to the 

sustainability of the house design, 

construction methods, energy use, the 

environmental impacts of materials used, 

waste management, pollution impacts and 

ecological value of the site.

Left: Computer generated image of cross section through a home at Hanham Hall, Bristol.
Right: Computer generated image of the Hanham Hall Development, Bristol.

iv) CfSH Level 3 homes built  

on Merseyside

Barratt Manchester has 25 homes in 

production that will achieve Level 3 of the 

CfSH at Scholars Gate, Leasowe, Wirral, 

Merseyside. These homes are being 

purchased by a housing association using 

Homes and Communities Agency funding. 

These are among the first CfSH Level 3 

homes to be completed by Barratt and 

handed over to clients.

The 25 homes have been built to the Group’s 

CfSH Level 3 specification. All the homes 

have solar panels to provide hot water 

throughout the year. Other features include; 

rainwater harvesting systems, cycle storage, 

permeable paving, low-flow taps and 

additional planting to enhance ecology.

The first homes have been handed over with 

the remaining to be completed during 2009 

and post-construction certification is now 

being completed by the BRE.

v) Biodiversity action plans

The DWH development at Bramley Fields, 

Basingstoke (land previously known as Popley 

Fields) required a Protected Species 
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Management Plan due to the presence of 

Great Crested Newts. The development site 

lies adjacent to Popley Ponds, a Site of 

Importance for Nature Conservation (‘SINC’). 

Great Crested Newts are dependent on both 

aquatic and terrestrial habitat and often travel 

up to 500m from breeding ponds. Surveys 

were undertaken to determine the population 

size at Popley Ponds and the use made of 

Popley Fields by Great Crested Newts. These 

surveys informed the mitigation strategy, 

formulated in consultation with English Nature. 

The breeding ponds at Popley Fields lay 

beyond the development site and were 

retained. The mitigation strategy was targeted 

at measures to avoid killing and injuring newts 

during the construction phases, retaining 

sufficient terrestrial habitat and safe dispersal 

routes through the site to ensure the Great 

Crested Newt population was safeguarded 

and to maintain and protect their habitat in the 

longer term. 

Left: The Barratt Green House.
Right: Interior of the Barratt Green House.

2009/2010 Measurable Targets

Reduce energy use in •	
construction by 7% to 
1,657 kg CO2/unit
Reduce construction waste •	
per unit by 7%  
to 26.6m3/unit
Increase the segregation of •	
waste on our development 
sites by 7% to 78%.
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     12 months to 30 June 

  2006 2007 2008 2009  2009/2010 Target

Barratt Corporate Responsibility Data

(Key performance indicators are in bold)

Number of units legally completed in the  

reporting period 14,601 15,517 18,588 13,202 

Number of divisions at the end of the reporting period 33 34 32 25

Number of developments providing data 153 473 599 538

Governance and management systems 

KPI – Number of Divisions certified to ISO 14001  15 26 32 25 Maintain  

     100% certification

KPI – Number of Divisions certified to OHSAS 18001 7 20 27 25 Maintain  

      100% certification

Stakeholders and community 

KPI – Customer care performance (%)  

(would recommend Barratt Group companies to a friend) 85 88 88 96  Increase score by 1%

Developments registered with the Considerate  

Constructors Scheme (%) 7.8 40 44 52

Developments that received an award/recognition  

for design quality or sustainability (%) NC 4 4 5  

Developments that plan for (and implement)  

stakeholder dialogue (%)  2 15 20  14

Money raised by employees for charitable causes (£) NC 15,148 89,834 70,381

Developments that provided  

a Purchaser’s Handbook (%) NC 43 42 22

Developments that engaged with NGOs or other  

major stakeholders (%) NC 15 13 16

Creating value for society 

KPI – Homes/Units built on former brownfield sites (%) 83 78 68 70

Total cost of Section 106 Agreements or equivalent (£) 159,324,003 89,455,134 74,315,189 65,845,923

S106/S75 Social Housing (£) 67,596,831 64,603,153 38,292,208 43,853,326

S106/S75 Highway/Transport (£) 18,129,264  6,486,338 10,497,857 5,804,336

S106/S75 Environmental /Regeneration (£) 14,010,411 4,924,175 5,283,995 2,589,746

S106/S75 Youth/Sport (£) 14,997,638 4,646,586 4,293,295 1,746,432

S106/S75 Education/Arts (£) 15,181,329 7,390,587 9,911,535 5,367,263

S106/S75 Health Care (£) 9,607,177 182,640 2,606,668 494,158

S106/S75 CCTV (£) 9,733,177  256,600 32,946 10,304

S106/S75 Admin/other areas (£) 10,068,178 965,055  3,397,087 5,979,359

NC – Data not collected

Data Summary
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   12 months to 30 June 

   2006 2007 2008 2009   2009/2010 Target

Managing our environment impacts

Energy use – office buildings (kgCO2/100m2)  4,041 3,595 4,121 4,8521  

Estimated total amount of CO2 emitted from all fixed  

office buildings (tonnes CO2) NC 2,010 2,575  3,192

Average energy used in the office buildings (kWh/m2)  125 111 124 1151

Offices with energy reduction initiatives (%) NC 12 20 40

KPI energy use – construction process (kgCO2/unit)  889 1,429 1,792 1,7822  7% reduction to 1,657 

Estimated total amount of CO2 emitted on site during  

the construction process (tonnes CO2)  NC 22,156 33,309 22,681

Estimated total amount of CO2 emitted from  

business travel – car, rail and flights (tonnes CO2) 5,039 4,867 5,929 5,126 

Estimated total amount of CO2 emitted  

by the Barratt Group – including office, site  

and business travel (tonnes CO2)  NC 29,032 41,814 32,048

Total volume of ALL construction waste produced  

in the reporting period (m3) NC 478,000  694,019 254,088

Percentage of construction waste segregated  

on site for recycling – based on tonnage (%)   24 39 58 73  7% Increase to 78%

Volume of inert materials reused onsite (m3) NC 218,291  415,810  296,926 

Volume of mixed office waste produced (m3) NC 4,748 7,019  6,918

Volume of office paper waste recycled (m3) NC 1,225  3,455 2,096

KPI – Volume of construction waste produced 

per unit legally completed in the reporting period (m3)3 30.9 31.3 34.4   29.8 7% Reduction to 27.7

Developments with a biodiversity action plan (%)  0.65 8 13 15

Number of environmental interventions from enforcing agencies  8 8 1 12

Number of environmental complaints 7 71 18 8

Number of environmental prosecutions/cautions 3 2 1 0

Developments that integrate renewable energy  

on site (number) NC 13  21 51
1 This figure is based on data returned for 93% of offices.
2  This figure is based on data returned for 87% of units legally completed in the reporting period.
3  These figures were previously reported as the average over one financial year and have been restated to be the average over two financial years in order to reduce 

the inconsistency that arises from building homes and creating waste in one financial year and legally completing them in the next financial year.

NC – Data not collected
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    12 months to 30 June 

 2006 2007 2008 2009 2009/2010 Target

Managing our environment impacts continued

Total number of units, legally completed  

in the reporting period, with certified Ecohomes  

assessments (number) 560 2,240 3,419 2,601

Breakdown of above total:  

Pass 185 240 169 4   

Good 256 564 606 338 

Very good 19 1,427 2,525 2,020 

Excellent 0 9 119 239

Total number of units, legally completed  

in the reporting period, with certified  

Code for Sustainable Homes assessments NC 0 0 623

Breakdown of above total

Sustainability rating 1* NC 0 0 0

Sustainability rating 2** NC 0 0 0

Sustainability rating 3*** NC 0 0 542

Sustainability rating 4**** NC 0 0 81

Sustainability rating 5***** NC 0 0 0

Sustainability rating 6****** NC 0 0 0

Number of units legally completed in the  

reporting period with a rainwater harvesting  

collection system (number) NC 807 2,843 2,486

Number of units legally completed in the  

reporting period with greywater recycling 

in all dwellings (number) NC 9  1 61

Number of developments that incorporate the use  

of sustainable urban drainage (number) NC 99 212 234

Number of developments with flood  

risk assessments (number) NC 158 309 261

Occupational Health and Safety

KPI – Accident Incident Rate 672 8571  656 522  Maintain rate below 520 

      per 100,000 employees

HSE Breaches 0 0 0 0 

HSE Prohibition Notices 0 3 3 1

HSE Improvement Notices 3 5 1 1

Employment and Diversity

Average number of permanent employees 4,792 4,829 6,407 4,561

KPI – Staff Turnover (%) 34.4 25.5 27 18 18% 

Sickness absence (average number of days lost per employee) 3.8 3.6  3.8 5.4 Maintain below 6.7%
1 Reported as 643 in 2007. Restated to include all Wilson Bowden reportable accidents.

NC – Data not collected
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This is the sixth Corporate Responsibility (‘CR’) 

publication from Barratt Developments PLC covering 
the reporting period July 2008 to June 2009, and the 
fifth successive year that Ocean Certification has 
verified the contents of the CR Report. The purpose  
of this verification is to provide a level of assurance to 
stakeholders that the claims and data contained in  
this report are based on actual and reliable information 
and that it has been appropriately evaluated by the 
Company and interpreted into a true reflection of its 
sustainability performance.

In last years report, Barratt changed its reporting 
format relating to its CR agenda through the 
introduction of six new Charters addressing 
Community, Customers, Environment, Supply 
Chain, Health and Safety and People as a 
framework for its strategic objectives and targets. 
This year the six Charters have been organised  
into four philosophies: Customers, People,  
Partners and Planet.

Methodology
The AA1000 Assurance Standard principles have  
been used as guidance to evaluate the degree to 
which inclusivity, materiality and responsiveness  
have been satisfied through Barratt’s reporting  
of its sustainability performance.

Data in the CR Report taken from the Annual Report 
and Accounts has been independently audited  
by Deloitte and is outside the scope of this  
assurance activity. 

During this reporting period, I have independently 
audited over 60 active developments, in a range of 
operating divisions to assess the performance of  
the Company’s Safety, Health and Environmental 
(‘SHE’) management system. a number of these sites 
appear in case study reports. These visits included 
discussions about specific charter objectives and 
wider business issues including first hand reports of 
stakeholder engagement, resource and waste 
monitoring procedures and sustainable construction.  
I have interviewed directors, managers, site personnel, 
office staff, sales negotiators, SHE managers and 
subcontractors. There has also been an ongoing 
dialogue with the deputy company secretary.

Claims and data published in the report have been 
independently verified through review of Divisional 
CR Questionnaire returns (which contain individual 
office and site data) information that is in the  
public domain and data provided by the deputy 
company secretary.

Limitations
Not all divisons have been visited during this reporting 
period. The data aggregation has been verified from 
returns from divisions up to Group level, but site level 
data has only been assessed for appropriateness 
related to reported or observed activity. Published data 
for construction waste is provided by an external waste 
management company and has not been verified 
during this activity. Responses to some of the queries 
about claims and data contained in the report have not 
been provided.

Inclusivity
Principle – for an organisation to accept its 
accountability to those on whom it has an impact  
and who have an impact on it, inclusivity is the 
participation of stakeholders in developing and 
achieving an accountable and strategic response  
to sustainability.

Barratt has improved its stakeholder engagement 
performance. This is illustrated by its performance in 
the Next Generation Sustainability benchmark, HBF 
and NHBC awards recognition and customer 
recommendation rating. Case studies highlight that 
especially on high profile developments stakeholder 
participation is commonplace.

Within Barratt there is acknowledgement of 
stakeholder dialogue across divisions, with a reported 
Group average of 14% of developments participating  
in such processes. Charters detail the strategic 
approach regarding stakeholder engagement and 
objectives, and case studies illustrate specific 
examples of it being realised. Internal engagement  
of employees is progressing through implementation 
of the People Charter. 

Materiality
Principle – materiality is determining the relevance  
and significance of an issue to an organisation and  
its stakeholders. a material issue is an issue that will 
influence the decisions, actions, and performance  
of an organisation or its stakeholders.

The Charters were introduced in the 2008 CR Report, 
and have been subject to minor updates this year.  
In future they would benefit from more measurable 
target setting for each of the individual objectives  
within the charters. 

Last year’s verification statement commented on  
the need for a wider range of case studies to provide 
evidence demonstrating Barratt’s approach to 
managing its sustainability performance. This has 
more than adequately been addressed in this  
year’s report.

The impacts of climate change are reviewed through 
discussion of the Green House project, the Carbon 
Challenge development and the Code for Sustainable 
Homes. The introduction of the Code will minimise the 
environmental impact of both the construction and use 
phases of the home’s life cycle. It is noted however that 
there is no reference to emerging regulation such as 
Site Waste Management Plans and the Carbon 
Reduction Commitment.

Data gathered through divisional CR questionnaires 
has been aggregated into KPI’s. For a number of  
KPI’s there is now six years of data, but there is  
limited identification or elaboration upon trends  
in the indicators.

It is noted that CR performance is also communicated 
through the Business Review contained within the 
Annual Report and Accounts.

Responsiveness
Principle – responsiveness is an organisations response 
to stakeholder issues that affect its sustainability 
performance and is realised through decisions,  
actions and performance, as well as communications 
with its stakeholders.

Stakeholder feedback from the 2008 CR Report is 
limited, but case studies within the 2009 report 
demonstrate ongoing responsiveness particularly 
through the planning process. Previous year’s 
verification activities have highlighted concerns 
regarding the accuracy and integrity of some of the 
data gathered through the divisional CR questionnaire 
process. The repeated target to implement internal 
audit review of selected CR data has slipped. From the 
certification visits that I have performed in the last year, 
general awareness of the sustainability agenda has 
improved, but communication of the Charters and 
strategic objectives still offers an area for improvement. 
These visits also enabled me to witness examples of 
good practice that may be isolated to an individual 
development or division. A mechanism to capture and 
communicate these practices would improve levels of 
responsiveness and performance.

Supplier engagement has commenced and  
targets set for development of a sustainable 
procurement policy.

From certification visits that I have undertaken, it is 
evident that communication of strategic objectives still 
requires attention, the development of the Charters 
should facilitate this. Benefits have been noted from 
utilisation of internal SHE management in the 
improvement of the operation and awareness of the 
management system.

Feedback from the previous full report and update  
is limited, and Barratt has not canvassed opinion from 
key stakeholders.

Impressions from assessment  
of the report
Barratt’s approach to enhancing its sustainability 
performance continues to progress. Case studies 
provide a sample of positive work which has 
continued through challenging market conditions. 
Case studies relate examples of how Charter 
requirements have been addressed, but generally 
the extent to how requirements have been satisfied 
is unclear, e.g. 20% reduction in energy and waste 
that appeared in the original environmental charter.

Suggested areas for improvement
To ensure completeness of future CR reports, Barratt 
would benefit from consideration of the following: 
•	 	Review	data	collection	methodology	and	introduce	

a self checking mechanism
•	 	Clarify	criteria	for	reporting	certain	site	data	 

relating to the construction life span of the 
development, e.g. renewable generation  
capacity and inert material re-used, to prevent 
double counting

•	 	The	use	of	appropriate	CO2 conversion factors 
requires clarification to ensure reported data is 
accurate and can be effectively benchmarked 

•	 	Actively	engage	stakeholders	regarding	feedback	
from this year’s CR Report.

Phil Dorr 
On behalf of Ocean Certification Ltd 
October 2009

Phil Dorr is an Associate Member of the Institute  
of Environmental Management and Assessment 
(IEMA), a Technician Member of the Institution of 
Occupational Safety and Health (IOSH) a Member of 
the Chartered Quality Institute (CQI) and a Chartered 
Quality Professional. As a registered lead auditor  
he undertakes independent third party assessments  
of quality, environmental and occupational health and 
safety management systems on behalf of Ocean 
Certification Ltd.
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