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Expressions, Gravesend.
This development included

“eco-friendly” homes
incorporating features such
as solar panels (right) and

rainwater harvesting
systems. To reduce car

dependency, each house
has a fully-wired workspace

and a fold-up bicycle.

Across right: a former
hospital site has been

transformed at the Grange
in Harrow.
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About this report

This is the third Corporate Responsibility (CR)
report for the Barratt Group. It covers all
operations in our 33 operating divisions, but
excludes those in our joint venture company,
Advance Housing Limited. It details our approach
to Corporate Responsibility in terms of seven
strategic objectives and our management of
governance and risk, and reports on what we
have done during the year ended 30th June
2006 to improve our economic, social, and
environmental performance. It also sets out how
we engage with stakeholders - our workforce,
customers, shareholders, suppliers,
subcontractors and the communities in which we
work.

The structure and content of this report has been
guided by a number of different reporting and
industry guidelines. Wherever possible we have
used Business in the Community’s Corporate
Responsibility Index criteria, so that our report
facilitates the completion of the Index survey. We
have also used the Global Reporting Initiative
(GRI), the WWF/Insight Investment Survey criteria
and the DTI “Complete Housing KPI Toolkit” for
guidance. 

A pdf version of this report can be downloaded at
www.barratt-investor-relations.co.uk

For further information, please contact:

The Group Corporate Director and
Company Secretary,
Barratt Developments PLC,
Rotterdam House,
116 Quayside,
Newcastle upon Tyne,
NE1 3DA.

Above and below: Visage, Swiss Cottage, London NW3. This ground-breaking
public/private partnership scheme features a spectacular 16-storey glass
apartment building, including both luxury apartments and family apartments
for local tenants. In addition to 166 new homes, a new sports and leisure
centre has been provided for the local community, as well as a new
community centre and a doctors’ surgery.
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Welcome to our third Corporate Responsibility (CR) report,
which summarises what we have done to manage our
impact on the environment, the marketplace in which we
sell our products, the workplace into which we recruit and
develop our employees and the local communities in which
we work, in the year up to 30th June 2006.

Writing an annual CR report has become a discipline for us.
It allows us to demonstrate to our shareholders, customers,
employees and other key stakeholders how we are meeting
the growing demand for affordable, high quality housing with
product designs that are increasingly sustainable and
business practices that are transparent and responsible.  It
has also focused our approach to measuring performance
and setting targets so that, wherever possible, there is a
clear business case for what we do.

Our focus is increasingly on the sustainability of the homes
we build. We aim to minimise the environmental impacts of
our construction operations and house designs and create
vibrant and thriving communities. For example, this year we
opened our EcoSmart Show Village at Chorley in Lancashire,
which consists of seven of our conventional house designs,
carefully modified with the latest in energy-efficient and
renewable energy technologies. 

We have made good progress this year, improving our
performance in a wide range of CR issues throughout the
Barratt Group, which has been recognised by our entry into
Business in the Community’s “Top 100 Companies That
Count”.  

This year we certified another eight divisions to the 
ISO 14001 environmental standard and another five to the
OHSAS 18001 health and safety standard. We have again
improved levels of customer satisfaction so that now over
85% of our customers would recommend us to a friend. We
identified potential energy savings in our operations that
amount to over £800,000 and 5,000 tonnes of carbon
dioxide per year, and we have recycled over 1,750 tonnes of
plasterboard. We have also increased our human resources
team to ensure we continue to achieve the highest
standards of employment practice and invest more in
recruiting and developing the best talent for our business.

Whilst we continued to make good progress in our
management of health and safety during the year to 30th
June 2006, in particular a reduction of 36% in our accident
rate to 672 reportable accidents per 100,000 persons
employed, we are deeply saddened to report that a fatal
accident occurred on a Barratt project on the 26th
September 2006. 

The accident occurred at our Battersea Park Road project in
London when a tower crane collapsed and resulted in the
tragic deaths of two people - the crane driver and a member
of the public. Barratt is very shocked by this loss of life and,
together with the crane contractor Falcon Crane Hire Ltd, is
working closely with the Police and Health and Safety
Executive to establish exactly what happened.

On the 2nd October 2006, Mark Clare will take over as Chief
Executive. I will remain on the Board for a further three
months to ensure an orderly transition and then retire at
Christmas. I am pleased to be able to hand over leadership
of the business to Mark at a time when our CR overall
performance is progressing so well. Mark has a proven track
record of delivering on CR challenges and I am confident
that he will be able to embrace and take forward our CR
agenda. 

If you have any comments about this report or suggestions
for improvement, we would like to hear from you. I hope you
enjoy reading about our progress.

David Pretty, Retiring Group Chief Executive,
Barratt Developments PLC.

Group Chief Executive’s
Statement

David Pretty
Retiring Group Chief Executive 27th September 2006
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About us

Barratt Developments PLC is Britain’s best-known house
builder with approximately 9% share of the UK house
building market. Since we started in 1958 we have built over
300,000 homes across England, Scotland and Wales and
have seen a substantial growth in the value of the Company. 

We currently employ 4,854 people directly and over 15,000
subcontract staff and have an annual turnover of £2,431
million. We are a leader amongst house builders in the
provision of social housing: of the 14,601 units that we
legally completed last year, 2,702, or 18.5%, were social
housing units. 

At any one time we have around 450 sites being built by our
33 operating divisions, working throughout England,
Scotland and Wales. This wide geographic spread, and our
extensive product range, ensure that we avoid an over-
dependence on any one area or market sector, and enable
us to adjust production, sales and land buying in line with
market conditions. Our total land bank now stands at over
66,500 plots, the highest ever and representing 4.5 years’
supply at current volumes.

Our divisions trade under the Barratt Homes and KingsOak
Homes brands and are located in the communities in which
they operate. They are divided into regions, each headed by
a Regional Chairman reporting to a Group Board Executive
Director. 

This year we have added one new division, Barratt Urban
Regeneration, based in Cheshire, which will facilitate urban
regeneration projects for other divisions. Our Group office is
located in Newcastle upon Tyne.

Around half the homes we build are from our standard
house types and the rest are site-specific designs, for
example bespoke apartment blocks. We aim to cater for all
sectors of the housing market but prioritise the affordable
end of the spectrum; our average house price this year is
£165,800, but we are also building homes worth over £4
million. 

Corporate Responsibility Highlights 2005-06

• BITC CR Index score increased from
64% to 77%

• 83% of homes built on
brownfield land

• 14,601 homes built

• Average house price £165,800

• 1,750 tonnes of plasterboard
waste recycled

• Accident incident rate reduced from 1060 to
672 per 100,000 persons employed

• Sickness absence reduced
by 2,750 days

“We aim to cater for all sectors of the housing market”

Blenheim Place, Moreton-in-Marsh, Gloucs. A bespoke development of
44 homes, carefully designed and traditionally-built using local
materials, which blends into its setting in this Cotswolds market town. 
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BARRATT NORTH SCOTLAND - Balmedie (nr Aberdeen)

BARRATT EAST SCOTLAND - Edinburgh
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BARRATT NORTH LONDON - Watford

BARRATT SOUTHERN COUNTIES - Guildford

BARRATT EAST ANGLIA - Sudbury
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KINGSOAK NORTH LONDON - Watford25

KINGSOAK SOUTH WEST - Bristol
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BARRATT THAMES GATEWAY - Stratford30

KINGSOAK YORKSHIRE - York6
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Our divisions throughout Britain
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Our approach to
Corporate Responsibility

Our first two years of CR reporting have concentrated on the
development of internal structures for managing CR issues,
focusing mainly on governance, management systems,
health and safety and environmental objectives. This has
included creating a Corporate Responsibility Steering Group,
implementing certified management systems for health and
safety and environmental issues, and developing a data
gathering system for measuring performance indicators. This
structure has been successful and resulted in a score of
95% in the workplace management section of this year’s
BITC CR Index. 

Last year we developed seven strategic objectives for CR (set
out opposite), to structure our CR activities. Our aim is to
use the same successful management systems and teams
as a template for managing all of these strategic objectives.

Millwood Gardens, Killay, near Swansea. This award-winning development transformed a redundant children’s home site in a popular residential area.

Pupils from Clyst Heath in Exeter get a lesson in health and safety on
our Kings Heath development.  
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Barratt strategic CR objectives

1: Governance and Management Systems

To ensure best practice in all our governance and management systems, particularly for Safety, Health and
Environmental (SHE) issues through implementing certified management systems and adopting a risk-based
approach to CR.

2: Stakeholders and Community

To engage in open dialogue with all our stakeholders, including our customers and the communities in which we work.

3: Creating Value for Society

To ensure that the communities we build have a positive economic impact on those who live in and around them.

4: Managing our Environmental Impacts

To minimise our environmental impacts in all areas of our operations and to focus on the restoration of degraded land.

5: Procurement and Design

To continuously improve our standards of procurement and housing design so that they reduce negative environmental
and social impacts and meet community needs.

6: Occupational Health and Safety

To ensure the health and safety of the public, our employees and sub-contractors at all times on Barratt sites.

7: Employment and Diversity

To nurture the skills of our employees and provide rewarding careers in an atmosphere which ensures equal
opportunities for all.

Our Board-approved CR policy can be found on our website www.barratt-investor-relations.co.uk
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Strategic Objective 1: Governance and Management Systems

“To ensure best practice in all our governance and management systems, particularly
for Safety, Health and Environmental (SHE) issues through implementing certified

management systems and adopting a risk-based approach to CR.”

Main: Thames Walk, Thamesmead. Barratt has been a key
player in the Thames Gateway area since 1981. This major
regeneration scheme is providing 320 homes on reclaimed
marshland. Inset: Thames Walk was built on former unusable
marshland.

Above right: St Leonard’s, Durham - new homes on a
redundant former hospital site.
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Governance and
CR risk management

CORPORATE RESPONSIBILITY GOVERNANCE

During the past year we have refined our governance
structure in order to help us manage our planned growth. 

Our Group Board retains full responsibility for determining
strategy, objectives and targets for CR, and overall
responsibility rests with the Chief Executive.

The Executive Committee, which reports to the Group
Board, has responsibility for implementing and delivering
action on CR. This committee includes Executive Directors, 

each with regional and divisional responsibilities, ensuring
that local CR concerns can be voiced at Board level. 

Within this committee, the Group Corporate Director and
Company Secretary has specific responsibility for CR and he
reports to the Group Board on a regular basis.

Beneath the Executive Committee, we have a CR Steering
Group, chaired by the Group Corporate Director and
Company Secretary, which ensures that CR objectives and
targets are implemented throughout the company.

CR Steering Group
Responsible for implementing 

and delivery of CR targets

CR responsibility: Group Corporate
Director and Company Secretary 

Group HR and Training Managers
Responsible for group wide implementation of
HR policy and delivery of related CR targets

Group SHE Manager
Responsible for group wide implementation of
SHE policy and delivery of related CR targets

Assistant Company Secretary
Responsible for group wide implementation of 
CR policy and delivery of related CR targets

External Consultants
Regional HR and Training Managers

Responsible for implementation of
HR policies and procedures

Group Board
Oversees CR strategy and targets
CR responsibility: Chief ExecutiveAudit Committee

Assesses and prioritises 
CR risks to company

Regional Chairmen
Responsible for delivery of CR

targets in Regions 

Divisional Management Teams 
Responsible for implementing 
Group policies and delivering

CR targets

Executive Committee
Ensures delivery of CR objectives and targets

CR responsibility: Group Corporate
Director and Company Secretary 

Regional SHE Managers
Responsible for implementation 

of SHE policies and systems

Senior Auditor (Risk)
Responsible for auditing CR

risks at divisional level

Group Design and Technical Director
Responsible for group wide implementation

of design and technical standards and
delivery of CR targets

CORPORATE RESPONSIBILITY GOVERNANCE STRUCTURE

Objective 1
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It is cross-functional, including representatives from human
resources, marketing, design and technical, and safety,
health and environmental. We have recently asked one of
our divisional managing directors to join this steering group
to bring greater operational focus to discussions.

We restructured the management of safety, health and
environment through the appointment of a new Group
Safety, Health & Environment (SHE) Manager in February
2006. We are also increasing the number of safety, health
and environment managers employed to ensure that, as the
business grows, we continue to meet the challenges posed
by our own improvement agenda as well as new legislative
requirements. Next year the Group also aims to merge the
health and safety and environmental management systems
since they are closely linked and specialist support and
advice can be provided by a dedicated SHE team.

MANAGING OUR RISKS

A review of all non-financial risks undertaken by the CR
Steering Group last year has been adopted by the internal
audit function and now forms part of our internal audit high-
level risk review, which is considered at Board level.

The table overleaf is a summary of the key CR risks
identified by this process. It also sets out what we are doing
to address them and, as a result, their new risk profile. Our
risk based approach to CR involves working to reduce the
level of the risks we have identified so that high level risks
are reduced to medium level and then to low level. We have
not included low level risks in the table.

For example the improved management of customer care
issues, reflected by the improvement in customer
satisfaction ratings, has allowed us to reduce the status of
the ‘Customer Complaints’ risk from high to medium. Some
risks have also increased, for example as a result of three
prosecutions for breach of environmental legislation we have
increased the status of the ‘Pollution Incidents’ risk from
medium to high and as a result we are managing this
increased risk by fast tracking the completion of ISO 14001
implementation throughout the Group.

Tachbrook Triangle, Pimlico, London SW1. Close to Victoria Station, this mixed-use development of 67 homes includes the careful refurbishment of
listed Georgian houses, plus retail space and a Primary Care Trust facility.
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Objective 1

Summary of Barratt key CR risks

Risk Risk
Identified risks Barratt actions this year level level Page

2005 2006 No.

ENVIRONMENT

Climate change EcoHomes assessments extended; Ecovillage piloted; 33-35,
resource efficiency audit carried out 39-42

Water supply and use Rainwater harvesting technologies incorporated at EcoSmart 34, 35,
Village; water saving measures on construction sites investigated 40

Pollution incidents ISO 14001 implemented at 15 divisions, and remaining 14,37
rollout accelerated 

Waste legislation Waste management procedure reinforced through ISO 14001; 34, 35,
plasterboard recycling scheme introduced; waste segregation 36
targets introduced

MARKETPLACE

Restricted access to land
for building Land stock increased to 66,500 units

Customer complaints Personal Code of Practice and Supplier Charter issued 12, 18

Environmental and social Ongoing engagement with suppliers, with particular focus on
impacts of supply chain timber; development of supplier sustainability charter started 17, 42

Shareholder activism Continued engagement with institutional investors on 17
CR issues

WORKPLACE

Accidents and fatalities in Ongoing development of H&S Management System and audits; 14, 15,
workplace OHSAS 18001 implemented at 6 divisions; recruitment 45

of additional health and safety staff

Access to skilled workforce Continued implementation of CSCS scheme; work with CITB  46, 51
in construction sector

Staff retention Ongoing investment in training; expansion of HR team 46, 49
50

Sickness absence Expansion of HR team 49, 50

Building a diverse Advertised specifically to ethnic minorities 51
workforce

COMMUNITY

Unfavourable exposure Work with NGOs; participation in ongoing benchmarking 17, 21
of brand through NGO/ survey with WWF; increased consultation with investors and
media campaign other stakeholders; publication of CR report

Community dissatisfaction Preparation for compilation of best practice guide for 19
with development community and local authority consultation and liaison

Poor relationship with Preparation for compilation of best practice guide for 19
relevant local authority community and local authority consultation and liaison

Failure to maximise local Investigation of ways to assess the impact of a Barratt 18, 19
economic and social development on the local community 20, 21
development through 26
schemes 

Changing demographics iPad development; parent power initiatives; Barratt 28, 29
and social trends Dream Start; increased social housing development 30

Increasing requirement Continued innovation in housing portfolio to create new 28, 29
to build affordable housing and mixed products for social/affordable housing 30

market e.g. iPad, Advance Housing; £60,000 House Competition

Risk Level           High           Medium 
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SAFETY, HEALTH AND ENVIRONMENTAL
MANAGEMENT SYSTEMS

Last year we successfully implemented an environmental
management system (EMS) certified to ISO 14001 at six
divisions; this year we implemented the EMS at a further
nine divisions, exceeding our target of eight further divisions
set last year. Our target for next year is to implement the
EMS at all remaining divisions.

We have also continued to roll out the certification, to
OHSAS 18001, of our internal health and safety
management system at six divisions: Barratt North Scotland,
North London, Sheffield, South Wales, Newcastle and
KingsOak Thames Valley. This exceeds the target that we set
last year to certify a further five divisions. We will continue to
roll out certification to another eight divisions in 2006/07. 

Barratt Newcastle and Barratt South Wales became the first
divisions to be certified to both ISO 14001 and OHSAS
18001, in March 2006.

Last year we internally audited the health and safety
management system of 12 divisions, achieving an average of
over 85% compliance with the system. This year we have
achieved the target we set last year and audited all
remaining divisions, achieving an average compliance of
over 90%. Next year we will carry out a second internal
audit of the health and safety management system at all
divisions, focusing on how we apply our system to site
operations. We will also integrate the internal audit of health
and safety with that for environmental management systems
to make the audit process more efficient. 

CR MONITORING AND REPORTING

We have now collected data for our key performance
indicators (KPIs) for three years, which has allowed us to
determine our baseline CR performance.  We have reviewed
our KPIs and have decided to change some of them so that
they reflect what we have done during the current year
rather than what we have done on completed developments
which could be two or three years’ old. We will also change
some so that they are more focused and relate directly to
the business case behind our Strategic Objectives. We will
begin collecting data for these revised KPIs next year and
report on them in our next CR report.

“The achievement of 18001
complements the achievement of
14001 gained in 2005 and
provides Barratt South Wales with
one common system for health and
safety, quality improvement and
environmental control that has
enhanced our business efficiency
in managing these essential
processes and ensured a
consistent approach for our
consultants and subcontractors” 

James Groombridge, Managing Director,
Barratt South Wales.

Barratt South Wales was one of the first divisions to achieve
ISO 14001 and OHSAS 18001 certification. (L-R) Managing
Director James Groombridge; Directors Alistair Robertson,
David Kelland, Ian Griffiths and Adrian Bird; Regional
Chairman Paul Gieron.



2005/2006 TARGETS

Implement ISO 14001 at 8 
divisions

Implement OHSAS 18001 at 5 
divisions

Audit the remaining 20 divisions for
compliance with the Barratt health
and safety management system

Improve compliance with the H&S
system to an average of 90% across
the Group

2006/2007 TARGETS

Implement ISO 14001 at all remaining
divisions

Implement OHSAS 18001 at another
8 divisions 

Carry out internal audits of all divisions
for compliance with the Barratt health
and safety management system 

Integrate the Barratt health and safety
management system and environmental
management system into one 

Publish data for revised key
performance indicators

15

✓

✓

✓

✓

BARRATT GROUP CERTIFICATION OF
ENVIRONMENTAL MANAGEMENT SYSTEM TO

ISO 14001

BARRATT GROUP CERTIFICATION OF HEALTH 
AND SAFETY MANAGEMENT SYSTEM TO 

OHSAS 18001 

Objective 1

18
15 18

8

7

Certified Divisions            Target 2006/07 Certified Divisions            Target 2006/07

Remaining Divisions



Strategic Objective 2: Stakeholders and Community 

“To engage in open dialogue with our stakeholders and the communities in which we work.”

16

Main: Visage, Swiss Cottage, London NW3.This flagship partnership project includes a new 76,000 sq ft sports and leisure centre for the local community.

Above right: TV presenter Derek Taylor advises pupils from King Edmund School in Rochford on their entries to a Barratt ‘Design a bathroom’ competition.



Working with our stakeholders
and communities
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WHO ARE OUR STAKEHOLDERS?

We define a stakeholder as anyone affected by, or with the
ability to affect, our company’s operations. For Barratt, this
is a wide and diverse group of people, and our success
depends on how we relate to them and satisfy their
demands. In order to manage these important relationships
more strategically, we have mapped our stakeholder groups.
A summary of our key stakeholder groups and how we are
engaging with them is shown below.

This year, we have focused on two particular groups of
stakeholders - customers and communities. Community
related CR issues were highlighted as an area for
improvement as a result of our participation in the 2004
BITC Corporate Responsibility Index and customer
satisfaction remains a key priority for the industry following
recommendations in the Barker Report. 

Stakeholder Group Engagement Action Page No. for 
more detail

Employees • Internal newsletter and CR report distributed to employees. 
• Development of a corporate induction programme and a 49, 50

performance development and review process. 

Investors • 60 meetings with shareholders held. 
• Ongoing dialogue with Insight Investment. 21
• Investor participation at EcoSmart Show Village launch.

Communities • Planning engagement for each development. 
• Dialogue with communities during construction. 19
• Membership of the Considerate Constructors Scheme.

Suppliers • Development of Supplier Sustainability Charter. 
• Implementation of plasterboard recycling scheme. 
• Dialogue with timber suppliers to establish percentage 36, 42

of certified timber. 
• Dialogue with suppliers to establish percentage of white goods

that are A and B rated.

Customers • Implementation of Personal Code of Practice for employees.
• Implementation of Customer Care Charter for sub-contractors. 18
• Establishment of out of hours emergency contact service.   

NGOs • Participation in BITC CR Index. 
• Ongoing dialogue with WWF/Insight Investment as part of their 21, 22

benchmark of housebuilder’s performance and reporting on
sustainability.

Objective 2
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CUSTOMERS

We continually strive to improve levels of customer
service. Following the introduction of our Customer Care
Charter last year, we have introduced a Personal Code of
Practice (both below) which sets out the way we want our
staff to treat our customers. We will be training our site
staff on the Code this year, using an in-house DVD, and
asking them to commit to working in accordance with it. 

We recognise that our suppliers and subcontractors also
play a vital role in contributing to high levels of customer
satisfaction. Therefore we have introduced a Supplier
Charter for our suppliers and subcontractors to encourage
them to adopt the same standards of care that we expect
of our own staff. Compliance with the Charter will be
monitored quarterly and results will be fed back to the
suppliers. 

Our customers now have the benefit of an out of hours
emergency contact service which provides assistance at
night and at weekends in the event of problems with
heating and hot water systems, water leaks, electrical
failure, flooding from blocked drains and faults with
windows and external doors, during the first two years
after completion.

This commitment is paying dividends for us and our
satisfaction ratings have risen to over 85%. We question
every new homeowner, except registered social landlords,
three months after handover and specifically ask whether
they would recommend a Barratt home to a friend. The
results are shown in the table below.

We have a commitment to deliver a new home built and finished to the highest of standards and toachieving high levels of customer satisfaction with our products and services. By working togetheropenly and cooperatively all staff, suppliers and subcontractors play a vital role in the delivery of this
commitment. This Personal Code of Practice reflects the importance we place on customer value,respect for people and our desire to ensure that everyone is treated equally and with the utmost integrity.

Group Chief Executive

Customer Care
Personal Code of Practice

Value your Customer
» Acknowledge your customer and smile
» Show respect

» Treat customers with dignity
» Always be courteous and polite
» Carry out your duties with care and always returntelephone calls promptly
» Try to see things their way

Integrity
» Do what is right morally and legally
» Always employ and observe high ethical andprofessional standards
» Do not promise what you can not deliver
» Keep your promises

Contribute to Quality Excellence
» Follow procedures
» Adhere to the Forward Through Quality Programme
» Take pride in your work
» Get the basics right
» Demonstrate your commitment to excellence

Communicate with 
your Customer
» Understand the customer’s needs
» Communicate promptly and effectively
» Inform your customer
» Take every opportunity to address their concerns

Be Committed
» Show you care

» Build relationships
» Be proactive

» Have the right approach
» Create the right image
» Work as a team

» Share your ideas

11/05

PERCENTAGE OF CUSTOMERS WHO WOULD
RECOMMEND A BARRATT HOME

TO A FRIEND

CASE STUDY:
WEST POINT, SOUTHAMPTON

At West Point, we ensured that the whole development was designed with
the infrastructure to accommodate wheelchair users, with wider doors and
lower light switches and sockets than in traditional homes, and lifts to all
the apartments.

Mike O'Connor, a first time buyer, specifically asked for lower plug
sockets, his worktop to be lowered and for suitable bath and shower
facilities with specially adapted taps that we fitted at no extra cost.

Any other property would have required Mike to make a number of
essential changes before he could move in. Site Manager Tom Moody and
Sales Advisor Clare Pearce worked closely with Mike to make sure that all
of the additional specialist changes were completed exactly as he needed.

79.7

2005 2006

85.1
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COMMUNITIES

We believe we contribute positively to the local communities
where we build, but recognise that our construction
activities have an impact that needs to be managed
carefully. We aim to do this proactively and have this year
trialled the widespread use of the Considerate Constructors
Scheme (CCS). This year we registered 106 developments
with the Scheme. Of these, 86 were new developments,
which considerably exceeded our 2005 target to register
25% of all new developments. Feedback from sites using
the scheme was very positive and we have decided to
register all new developments with CCS in future.

PLANNING DIALOGUE

This year we have looked at the way we engage with local
communities at the outset of a development. We believe
such consultation and dialogue needs to be locally specific
and locally planned so we have modified last year’s target to
implement a Group-wide procedure for consultation. We
have decided to issue our divisions with a series of case
studies that illustrate effective dialogue with local
communities, with the aim of ensuring a systematic but not
prescribed approach that can be adapted to local situations.
This will be a target for next year. 

Objective 2

CASE STUDY:
TEMPLE QUAY, BRISTOL

Barratt is extensively involved in redeveloping the Temple
Quay area of Bristol and is constructing 320 properties in a
number of phases, the first three phases of which will be
completed in September 2006. From the outset, we have
been determined to work with existing residential
communities in the area, many of which have been there for
generations. We have placed great emphasis on
consultation and liaison, with monthly residents’ meetings
and questionnaires to gauge and incorporate local opinion
wherever possible. We have worked closely with Sustrans
(the UK’s leading sustainable transport charity) to develop
“Home Zones” - areas that put people, rather than cars,
first; and we have transformed neighbouring streets by
using block paving, and introducing extensive planting and
seating areas. 

Above: Home Zones - areas that put people, rather than cars, first.

Above right: Temple Quay, Bristol, where we worked closely with Sustrans.

Right: The derelict site at Temple Quay before construction began. With thanks to Bristol
Evening Post.
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CASE STUDY: FOREST EDGE, THORNWOOD
COMMON, ESSEX

KingsOak purchased the site after a planning application by
another residential developer had been turned down in the
face of local opposition to the proposed scheme. KingsOak
worked with consultants to engage with local residents and
stakeholders in the village. A community planning evening
was convened to explore the issues in redeveloping the site
and review the previously dismissed scheme. This gave
local people an opportunity to air their concerns and
enabled KingsOak to modify the planning application
accordingly. These changes were then communicated
through a newsletter sent to all interested parties. Having
met the suggestions made by the local residents, the
planning application was approved within nine weeks of our
purchasing the site. 

CASE STUDY:
TORRE MARINE, TORQUAY

Barratt is redeveloping an old college into a high quality
housing scheme of over 300 homes at Torre Marine,
Torquay. We have had extensive dialogue with a number of
local groups during the planning process and as a result of
this changed a number of design and S106 issues to meet
their perceived needs and requirements, including
reduction of housing density and building height, additional
parking and improvements to promote the local shopping
area.

Demolition work is now underway and construction is about
to start – and as a result we meet Torre Action Group on a
regular basis to answer queries and concerns with regards
to the ongoing process of redevelopment, for example
issues with construction traffic.

CHARITABLE GIVING 

Our staff are keen to take part in charitable activities and we
are keen to support these wherever appropriate. A number
of divisions have raised money for charity through initiatives
such as a “Jeans for Genes” day, a bonus ball syndicate for
charitable causes, and donating the money that would
otherwise have been spent on office Christmas cards, to
charity. 

This year we piloted the “BITC Cares” programme at two
divisions – Barratt Newcastle/Group Office and Barratt West
London. Our employees in Newcastle helped to collect over
450 Easter eggs and distribute them to local charities
around Newcastle. They also took part in an event to mark
World Book Day. Staff from Barratt West London spent a day
erecting a greenhouse and creating a garden at the Marjory
Kinnon School in Bedfont which caters for children with
special needs. 

We have also drafted a Corporate Community Investment
Policy, which we intend to finalise in the coming year, which
will allow us to develop our own Group-wide strategic
programmes for community investment.

Right and below: Staff have taken part in various
charitable events this year, including a ‘Jeans
for Genes’ day and an Easter egg distribution.
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INVESTORS 

This year we have had 60 meetings with our shareholders
and have seen an increasing number of enquiries from the
Socially Responsible Investment (SRI) community in the UK
and abroad.  A number of our SRI investors attended the
launch of our EcoSmart Village where we were able to show
them our commercially-based approach to the incorporation
of environmental technologies in our standard house types.

We have been encouraged by positive feedback from
investors on our progress in CR reporting. For example:

NON GOVERNMENTAL ORGANISATIONS
(NGOs)

We have responded to the agendas set by some NGOs,
particularly WWF/Insight Investment and BITC. For example
last year’s BITC Corporate Responsibility Index highlighted
that we needed to improve engagement with communities
and we have addressed this by registering our sites with the
Considerate Constructors Scheme, and committing to
internally issue case studies that illustrate effective planning
dialogue. We have continued dialogue with WWF/Insight
Investment and have committed to participating in their
future benchmarking surveys.

GOVERNMENT

We continue to engage with both Local and National
Government; at a national level our retiring Chief Executive,
David Pretty, has been involved with the development of the
National Code for Sustainable Homes. We also regularly look
for ways in which we can help to deliver Government
objectives and have presented policy ideas or changes on a
number of issues over the last year for discussion. 

EMPLOYEES

We have continued to improve our communication with our
employees; our new employee newsletter Developing Times
was launched this year and we are continuing to develop
our group communications framework; our Wide Area
Network will be in place at the end of this year, which will
allow all employees to communicate electronically, and our
intranet is under development. 

Objective 2

Barratt West London Managing Director Andrew Storey (second left) and his ‘Ground Force’ team, who created a new garden and greenhouse at a local
school for children with special needs. 

“I congratulate Barratt on producing an excellent
2005 Corporate Responsibility report. It is
comprehensive and clear, addressing many key
governance and sustainability issues in depth.
Barratt has clearly worked hard to address the
gaps we identified in the Insight/WWF second
benchmark of housebuilders' performance and
reporting on sustainability, published in early
2005. I am particularly pleased to see that the
company has set clear performance targets and
reported progress against them.”

Rachel Crossley, Insight Investment.
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BITC CR INDEX

This year we took part in Business in the Community’s
Corporate Responsibility Index for the second time and
increased our score from 64% to 77%, taking us into the
“Top 100 Companies that Count”. The Index evaluates
management practice, performance and social impacts in
four key areas of Corporate Responsibility – community,
environment, workplace and marketplace, and rewards
companies that are managing these issues well. We were
ranked equal 94th and we received a score of 95% in the
workplace management category, indicating very good
management of our Corporate Responsibility strategy. We
intend to continue working to increase our score and raise
our ranking within the Top 100. 

AWARDS

We have received a record number of industry awards this
year. Some awards, such as the NHBC “Pride in the Job”,
were awarded for good performance throughout the
construction process, from technical skill and quality
workmanship to customer service and site safety. We also
received an award commending us as Britain’s leading
Urban Regenerator and we won the category of “Best
Planning and Land Regeneration Strategy”, sponsored by
English Partnerships in Building Magazine’s Communities
Awards. We were also recognised by the Commission for
Architecture and the Built Environment (CABE) as one of
five private sector companies, and the only housebuilder,
“whose forward thinking and motivation has led to better
buildings and public spaces”.

AWARDS 

TOP REGIONAL AWARD WINNERS

BEST
NATIONAL
BUILDER

FOR THE 2ND
YEAR RUNNING!

DAILY EXPRESS
AWARDS

COMMUNITIES AWARDS

DAILY TELEGRAPH
WHAT HOUSE? AWARD WINNERS

Above: Barratt site manager Keith May won an award for quality
workmanship in the NHBC Pride In The Job campaign.

Top: In total, the Barratt Group won a record 73 NHBC awards for
quality workmanship.
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2005/2006 TARGETS

Implement the Considerate Constructors
Scheme at 25% of new developments  

Implement a group-wide procedure for
consultation and communication with
the local community

Trial the BITC Cares initiative in two
divisions

Finalise the Barratt Corporate
Community Investment Strategy

Carry out a stakeholder
mapping exercise 

Establish a Group Communications
Framework

2006/2007 TARGETS

Implement the Considerate Constructors
Scheme at all new developments

Issue case studies that illustrate effective
dialogue with local communities.

Finalise the Barratt Corporate Community
Investment Strategy

Finalise the Group Communications
Framework

Improve BITC Corporate Responsibility
Index score to 80%

Increase the number of customers who would
recommend Barratt to a friend to above 85%

✓

✓

Revised to
new target
in 2006

In
progress

In
progress

✓

Objective 2

Vista, Seaford, East Sussex. This modern development of 24 family homes has helped transform the town’s seafront.



Strategic Objective 3: Creating Value for Society

“To ensure that the communities we build have a positive economic impact on those
who live in and around them.”
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Enhancing our
economic impact

The house building industry is being asked for more homes,
more urban regeneration, more social housing and more
innovation. We have been working on this agenda and
believe that we are making a real contribution. 

At a local level we create jobs and help to create or enhance
thriving communities. At a national level, we are working to
meet the demand for new homes by contributing to the
social housing stock, building on brownfield land and
finding innovative ways for first-time buyers and those on
low incomes to buy houses. 

2002 2003 2004 2005 2006

Number of units completed 12,250 13,304 14,021 14,351 14,601

Percentage share of UK new build housing market 7.0 7.2 8.0 c.9.0 9.0

Average selling price (£) 139,600 158,600 166,000 172,200 165,800

Number of homes built on brownfield land c.9,200 c.10,000 c.11,500 c.11,700 12,072

Percentage of homes built on former brownfield land 75 75 80 82 83

Number of social housing units completed 850 1,000 1,308 1,760 2,702

Social housing units as a percentage of total built 7.0 7.5 9.3 12.3 18.5

25

Objective 3

Above: Priory Place, Coventry. This mixed-use development, which
includes 85 apartments, is located within the city’s Phoenix Initiative
regeneration quarter. 

Left: Axiom, Feltham. We have two major town centre regeneration
schemes under way in the London borough of Hounslow. This project
is providing over 800 homes, including shared ownership homes for
local key workers and first-time buyers, plus shops, offices and
community facilities. Inset: the site prior to redevelopment.
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BRINGING LOCAL ECONOMIC BENEFITS

We bring economic benefit to the local communities where
we work by building on brownfield land, regenerating run
down communities, employing local labour and creating jobs
and by providing significant infrastructure and services
through agreements with local authorities (known as Section
106 Agreements).

This year we have looked at different ways of investigating
and quantifying the economic impact that a Barratt
development has on the community in which it is built,
including carrying out the research in-house and working
with external bodies such as an economic think tank. Next
year we hope to commission an independent study that will
quantify the enhancement or multiplier effects associated
with a Barratt development and identify areas where we can
improve.

REGENERATION

We are one of Britain’s key urban regenerators. This year we
have again increased the number of houses we have built
and the number of houses built on former brownfield land.
Our focus on lower cost, affordable and social housing has
led us to provide for the first time buyer and key worker
sections of the market, allowing more diverse communities
to form in areas where these buyers may not otherwise be
able to live. Our operations have also helped to bring
businesses and jobs to the local areas in which we build
during the construction process and sometimes thereafter.
At any one time we have over 450 sites nationwide, each of
which employs on average 35 subcontractors, the majority
of whom are from the local area. This year, for example, we
employed over 15,000 subcontractors on our sites.

CASE STUDY: LUNAR RISE, PLYMOUTH

Barratt was the first developer to receive planning
permission to begin redevelopment of the Lunar Rise site,
close to Sutton Harbour, in Plymouth. This was previously a
run-down block of council flats contributing to the deprived
status of the area. We are developing it into a new high-rise
scheme of 108 flats with some ground floor commercial
units as part of the wider regeneration of this area of
Plymouth. Our development is now 80% complete and
since we have been developing the site a number of other
businesses – including a new office block and a hotel - have
been granted planning permission, giving a critical mass
that will see the emergence of a vibrant new community. We
have ensured that our flats remain priced so that they are
affordable by local people; they also have fantastic views
over the Sound. 

“(Barratt’s operation) just keeps on bringing
forward land and turning it around – and is doing
that nationally”.

Judges of Building Communities Awards 2005.

Right and inset: Letcombe
Park, Wantage where new
homes were built on a
former scrapyard.



27

SECTION 106 AGREEMENTS

We have contributed to local economies by way of Section
106 Agreements to the sum of £160 million this year. This
includes over £67 million contributed to the construction of
social housing. We have little control over the size of our
overall Section 106 contributions each year as these are
dictated by local authorities, but the projects to which the
money is put have significant beneficial impacts on local
communities. Our Section 106 contributions have been
used for a variety of projects from road improvements to the
construction of sports, educational, arts and youth facilities,
health care and other services and improving local
amenities with subsequent benefits for local communities. 

2005/06 SECTION 106 AGREEMENT PAYMENTS TO LOCAL
AUTHORITIES - AMENITY AND COMMUNITY PROVISION

Objective 3

Above: Osidge Park, Barnet. The town’s former college has been transformed into this contemporary development of 188 homes, set in
landscaped grounds. 

£67,596,000 Social Housing

£18,129,000 Highway/Transport

£14,010,000 Environmental/Regeneration

£14,997,000 Youth/Sport

£15,181,000 Education/Arts

£9,607,000 Health Care

£9,733,000 CCTV

£10,068,000 Admin/Others
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AFFORDABLE HOUSING

The UK has a serious shortage of good quality affordable
housing. Affordable housing can be defined as non-market
housing provided to those whose needs are not met by the
market. It can include social-rented and shared equity
schemes and should aim to meet the needs of current and
future eligible tenants or purchasers through restrictions on
price, eligibility and resale1. 

We are a leading provider of affordable housing (sometimes
referred to as social housing) in Britain and this year we
built 2,702 units. This year 45% of our completed
developments included a proportion of affordable housing.
In the first quarter of 2006 alone we agreed 30 social
housing partnership projects that will provide 1,200 homes
with a value of £142m.

These are to be developed in cooperation with local
authorities, housing associations and other bodies to
provide housing for rent and shared ownership, for ‘key
workers’ and people with special needs. The largest of
these schemes is at North Brentford Quarter in West
London in partnership with Acton and Apex Housing
Associations where we will build 247 units, and at Bedfont
Lakes in partnership with the Notting Hill Housing Group
where we will build 148 homes. We are also building 112
apartments at Leamouth, London Docklands, in partnership
with Genesis Housing.  

In 2005, the Housing Corporation (the Government agency
responsible for investment in new affordable homes and for
regulating housing associations) launched a new series of
partnerships in affordable housing with private
housebuilders. Barratt was the first ever private
housebuilder to agree a contract with the Housing
Corporation to build subsidised affordable homes in
England: £4.37 million to build 153 homes in the North
West and the Midlands. 

We have also continued to suggest, through an 18-point
plan set out by our retiring Chief Executive in November
2005, that the Government should allow house builders to
by-pass housing associations and sell direct to those
defined as in need of affordable housing, at substantial
discounts. We believe this could free up around £500m of
public money, which in turn could provide an additional
6,000 homes a year for rent by people on lower incomes
who are unable to buy.

CASE STUDY: THE GALLERIA, PECKHAM

Barratt worked with Southwark Council, The Family Housing
Association and Acme Studios (a registered charity that
provides workspace for London artists) to regenerate the site
of a former printing works. We built 98 apartments,
successfully blending new apartments for private sale,
shared ownership and social rent with artists’ studios. The
studios are exclusively for rent by artists, at half the rent
normally charged in the commercial sector.  

1Draft definition in Consultation Paper on Planning Policy
Statement 3, page 22.

CASE STUDY: PARK 21, EASTLEIGH

We are building over 650 homes on the 29-acre former
Pirelli factory site at Eastleigh in Hampshire.

In partnership with Swaythling Housing Society and Atlantic
Housing, there will be 120 affordable homes - a mixture of 2
bedroom flats and 2, 3 and 4 bedroom houses - all of which
will be indistinguishable from non-affordable homes.

We have built 21 of the 120 affordable homes for shared
ownership, the rest are for rent. In order to encourage a
more pedestrian-friendly development, we have also given
every house purchaser a bicycle. 

Artist Mark Haywood at work inside a studio at the Galleria, Peckham.
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FIRST-TIME BUYERS

One of the groups most in need of affordable housing is
first-time buyers. In the last ten years we have built over
20,000 starter homes throughout Britain. We hope to build
on this record and aim to provide over 3,500 first-time buyer
homes next year, dedicating at least 25% of our production
to this sector. Although our average house price this year
was £165,800 the chart above demonstrates that we
provided over 2,300 properties priced at or below £100,000
and over 6,000 properties priced at or below £150,000,
significantly contributing to first-time buyer needs.

Most Government initiatives prioritise ‘key workers’, housing
association tenants and people on the housing register for
affordable housing. However, this leaves a section of the
younger population who cannot afford to buy their own
home and are unable to get any Government help. We have
developed a set of initiatives to help these people get on the
housing ladder.

For example, we have a number of schemes that give first-
time buyers a cash discount on a Barratt home. These
range from paying stamp duty and/or legal fees, to paying
for carpets and white goods, and in some cases matching
the amount of money parents put towards a child’s first
home, up to 5% of the purchase price. We have called this
last initiative Parent Power, following our discovery that the
majority of first-time buyers receive some form of financial
support from their parents when buying a home.

Last year we reported on our Dream Start initiative that
allowed key workers to buy a home for 75% of the purchase
price using a deferred loan agreement, which is paid back
as 25% of the property’s open market value after 10 years
or when the property is sold. We opened Dream Start with
500 properties and very quickly had to increase it to 750
due to its popularity. By the time the initiative closed at the
end of the year we had increased the number to 800. 

NUMBER OF UNITS SOLD IN 2005/06, DIVIDED INTO PRICE BANDS

Objective 3

Barratt contributed to stamp duty charges and legal fees to assist
Andy Gaskill and Laura Mathie to buy their first home together.

2,362

0-100 100-150 150-200 200-250 250-300 300-350 350-400 400+

3,750
4,317

2,424

817
472

217 242

PRICE BAND - £1,000’s
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An emerging trend in recent years has been for shrewd
investors to buy up homes intended for the first-time buyer
market. We try to ensure that first-time buyers themselves
occupy our homes built for this purpose and so now offer
some properties exclusively to first-time buyers for a limited
period of one month before they are released to the open
market. 

Our first development of apartments designed specifically for
first-time buyers, the iPad, is now nearing completion in
Middlesbrough. The iPad is around 380 sq ft, with an open
plan kitchen and living/dining room, a double bedroom, a
bathroom and a balcony giving outdoor space to residents.
Their popularity has been such that all 30 have been sold
off plan, and we are about to begin construction on a further
170 iPads on six more sites. A further 1,600 are in the
pipeline on 40 sites across the country. The prices are
deliberately affordable, ranging from £80,000 in the North to
£100,000 in the South. 

£60,000 HOUSE COMPETITION

We have responded enthusiastically to the Government
challenge to reduce construction costs for affordable
housing. We are using advanced off-site construction
techniques to produce windows, doors, first fix electrical and
plumbing services and internal linings that fit into a steel
frame or “pod”. The entire structure, including the bathroom
and kitchen are completed offsite as “pods” and then fitted
together on site. This efficient and effective design method
contributed to our success in the Design for Manufacture
“£60,000 house” competition last year. We have been
chosen to develop two of the four available sites, Upton in
Northampton and Allerton Bywater in Leeds. On each of
these sites a minimum of 30% of the houses will be built to
a target cost of £60,000. 

Top: The living area of the iPad has been carefully designed to
maximise the space available.

Centre: Andrea Hampton, 27, was one of our first iPad buyers.

Bottom: The iPad exterior.

Left: Allerton Bywater, Leeds where we have been chosen to 
develop homes built to a target cost of £60,000.
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2005/2006 TARGET

Look into ways to investigate the
economic impact that a Barratt
development has on the community
in which it is built

✓

Objective 3

REFORMING THE PLANNING SYSTEM

Today, planning approvals take between 8 and 18 months
whereas 25 years ago they took an average of 18 weeks. We
would like to see a faster planning process, perhaps being
achieved by giving local authorities more flexibility on issues
such as housing density, car parking and design. We have
also suggested ideas to increase the availability of housing,
for example identifying two acres of land in every town and
village exclusively for building new first-time buyer homes,
which could produce up to 10,000 starter houses and flats
within three years.

Capital East, London E16. One of the largest single redevelopment schemes in Docklands, this will provide around 700 apartments, plus retail and
leisure space. 



Strategic Objective 4:  Managing our Environmental Impacts

“To minimise our environmental impacts in all areas of our operations and to improve and restore
degraded environments where possible.”
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Heron’s Landing, Fareham: ensuring the preservation and stability of
an adjacent nature reserve was integral in the construction of these
contemporary waterside homes.



Our environmental progress -
reducing the environmental
impacts of our activities

Our construction processes use energy, water and other
natural resources, and generate waste.  Our offices, sales
and show homes also use electricity, in particular for heating
and lighting. The nature of our business presents us with
significant opportunities to improve our resource efficiency
and restore the natural environment through regenerating
brownfield land.

ENERGY USE AND CLIMATE CHANGE

We have identified climate change as a long-term risk to our
business. Climate change is already driving some of the
legislation surrounding house building and energy costs are
rising. Reducing our energy consumption during
construction will save us money and making our houses
more energy efficient will make them more attractive to
buyers and allow us to react to legislative changes more
easily.

This year our energy use during construction on completed
developments, measured as emissions of carbon dioxide per
£100,000 project value returned to a similar figure to that
measured in 2004 (536 kg CO2/£100,000 project value),
following a rise last year. This variability in energy use is
probably due to measuring completed developments only,
some of which started two or three years ago, and therefore
does not accurately reflect what has happened this year.

Next year we will collect data and report on energy
consumption related to all the houses we build during the

current year and we will also introduce a Key Performance
Indicator to measure the energy efficiency of the houses we
build (see figure A on page 35).

This year we have achieved our target to review energy and
resource use on three construction sites. The reviews were
carried out at sites in Leeds, Newcastle and Southampton
and covered all activities from construction to sales,
including energy use in show homes, and identified ways to
make improvements. 

The review highlighted that, for the three sites assessed, our
sales office and associated show homes are estimated to
use the equivalent amount of energy as is used during
construction of the development. The review estimated that
an average development uses approximately 2,632
kWh/month of electricity at an approximate cost of
£184/month to light and heat the sales office, show homes
and unsold homes.  A large proportion of this electricity is
used for lighting and for electric convection heaters.  We
intend to improve our energy efficiency by reviewing our
lighting designs and fitting low energy light bulbs, light
sensors and heating timers.  We estimate that savings, if
extrapolated from this case study, could be up to £800,000
and 5,257 tonnes of CO2 per year.

Our divisions are also being educated on the benefits of
resource efficiency through the implementation of our
environmental management system.
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Above: Tradewinds, Edinburgh. A contemporary mixed
use development on a former office site in the heart of
Leith, which is providing 150 homes.

Left: Barratt Leeds achieved ISO 14001 certification for
its environmental management system. (L-R) Managing
Director Chris Burton and directors Jill White, Pat
Branagan, Neal Markham, Mike Tattersall (Finance
Manager) and Ian Ruthven.
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WATER USE 

Our water use has gone up to 14.2m3/£100,000 of project
value on completed developments compared with
11.4m3/£100,000 last year.  The increase in average use is
due to the increased use of water at a minority of divisions
and masks improvements made at many other divisions. For
example, one site in Exeter manufactured its own equipment
for damping down site roads to suppress dust, using
rainwater collected on site. As with energy, next year we will
collect data and report on water use related to all the houses
we build during the current year to give us an up to date
figure from which we can set a reduction target (see figure B
right).

WASTE MINIMISATION AND RECYCLING

When we implemented our waste management policy
through Wastefile UK in 2002 we measured our waste KPI
as the average number of tonnes per development, which
allowed us to compare progress year on year. Because
developments vary in size so much, we can’t use this
measurement to compare one development with another,
therefore we are now measuring the volume of waste per
unit (house or apartment) constructed. 

The KPI for this year is 31.8 m3/unit constructed, compared
to 29.6 m3/unit constructed last year. Therefore we did not
achieve last year’s target to reduce waste by 2.5%. We
believe this is because in previous years some divisions have
continued to use licensed waste contractors that are not
provided through our waste management broker, Wastefile
UK, resulting in some of our waste not being included in the
KPI figure. This year we have managed our waste
management policy more vigorously, resulting in more waste
being recorded by Wastefile UK. Next year we will carry out
an audit to check compliance with the Group waste
management policy and target a reduction in waste
production of 2.5%.

Of all our waste leaving site 24% is being segregated on site
for recycling, up from 17% last year. This recyclable waste
includes, plaster, inert soil and compactable waste such as
packaging, cardboard and timber off-cuts. The remaining
76% of our waste that leaves site is taken to waste transfer
stations where it is further segregated into recyclable waste
streams. The recycling rates for individual waste transfer
stations that we use are not available but the national
average rate for recycling at all waste transfer stations was
approximately 80% last year. The actual percentage of waste
that we recycle is therefore difficult to quantify so we have
decided to adopt a measurement of how much waste
leaving site we segregate into recyclable waste streams as
our recycling measurement.

We have identified in an internal review this year that
segregation of waste on site is the key to our achieving
further waste reductions and better recycling rates. Waste in
general purpose builders’ skips (typically small off cuts of
mdf, plastic pipe and chipboard, broken sanitary ware and
lightweight insulation blocks) is normally classed as active
waste and sent to land fill at a premium cost. Waste in
compactable containers (typically paper, cardboard,
polystyrene and packaging) is easily recycled as it is already
mainly segregated. Placing compactable waste in a general
builders’ skip will normally contaminate it and lead to it
being land filled as active waste unnecessarily. At present,
for every three general builders’ skips that we send off site,
we send one compactable container. Our target is to
improve this ratio so that for every one general builders’ skip
we send off site, we send two compactable containers,
which are cheaper to remove. We have calculated that
achieving this target could save the company over £1.5
million per year. This target will help us improve our
recycling rate further and we want to segregate 28% of our
waste into recyclable waste streams next year (see figures C
and D right).

An example of the
educational literature
used to complement our
waste segregation
initiative.
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ENERGY USE - CONSTRUCTION PROCESS
Energy Use (kg CO2/£100k project value)

MAINS WATER USE -
CONSTRUCTION PROCESS

Mains Water Use (m3/£100k project value)

WASTE - CONSTRUCTION PROCESS
Average Volume per Unit (m3)

CONSTRUCTION WASTE -
% Segregated for Recycling

Objective 4

722

536536
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29.6
31.8

2005 2006

17

24

14

2004 2005 2006

11.4
14.214.9

2004 2005 2006

Figure C Figure D

Figure A Figure B
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In line with new
regulations controlling the
disposal of high sulphate
bearing waste, such as
plasterboard, in July
2005, we introduced a
plasterboard recycling
scheme in partnership
with our supplier, Knauf
Drywall, and our waste
management broker,
Wastefile UK. Waste
plasterboard is collected
on site into special bags that restrict the size of off-cuts that
can be inserted, which together with specific training on our
waste management policy, encourages greater re-use of
large pieces. All unusable off-cuts are cut into small pieces
to reduce voids in the bags and improve transportation
efficiency. The bags are collected via Wastefile and taken to
one of two specialised Knauf recycling facilities where the
plasterboard is recycled into new product. The scheme
started in January 2006 and in the first six months of
operation we collected 1,750 tonnes of waste plasterboard,
enough to board 300 houses.

URBAN REGENERATION - LAND
RESTORATION

We continue to be a leading regenerator among major UK
housebuilders. This year we built 12,072 of our homes on
former brownfield land, which is 83% and significantly
exceeds the Government target of 60%.

This year we have also improved our performance in the
restoration of brownfield land by encouraging biodiversity.
Our target last year was to implement biodiversity action
plans at ten sites. We issued guidance on how to carry out a
biodiversity action plan to our divisions this year but have
not collected data on its use yet. Therefore we did not
achieve this target this year but will roll it over to next year. 

CASE STUDY: PRIDDY’S HARD, GOSPORT

Priddy’s Hard is an 80 acre ex-naval site on Portsmouth Harbour which has been used as an armaments depot for the naval
fleet since Napoleonic times.  We purchased the site from the MOD in 1998 and obtained planning consent for 700 houses.
Before construction the site had to be cleared of contamination and armaments while at the same time protecting the
populations of nesting birds, lizards, slowworms, grass snakes and greater crested newts.

We agreed to turn 30 acres of the site into a nature reserve and on removal of the contamination handed this section,
together with money for its management, to The Greenbelt Group. 

The reserve is flourishing and is popular with birdwatchers and many species of flowers have established themselves.  Some
of the old MOD buildings on the site have also been turned into the Felicia Park Urban Farm, a popular community
institution.



2005/2006 TARGETS

Pilot an energy audit at three construction
sites 

Reduce average waste volumes on
completed developments by 2.5%

Maintain over 80% of our homes on
brownfield sites 

Implement biodiversity action plans
(BAPs) at 10 new sites

Roll-out use of drain protectors to
50% of divisions

2006/2007 TARGETS

Carry out lighting design review for
offices and show homes to identify
energy saving improvements

Audit compliance with Group waste
management policy

Reduce average volume of waste per
unit by 2.5%

Increase percentage of waste leaving
site that is segregated into recyclable
waste streams to 28%

Improve ratio of active builders skips
to compactable containers to 1:2 at
10 divisions

Implement biodiversity action plans
(BAPs) at 10 new sites

Change data measurement methods
to measure water, energy and waste
related to units built during current year

✓

✗

✗

✓

✓

2003 2004 2005 2006

Environmental Complaints 1 2 0 7

Environmental Interventions 5 6 13 8

Environmental Prosecutions 1 2 0 3
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Objective 4

ENVIRONMENTAL COMPLIANCE

Our implementation of an environmental management
system (EMS) certified to ISO 14001 is helping us to monitor
the number of complaints, interventions and prosecutions
that we receive each year, which will then help us to
improve our performance.  Environmental complaints are
registered through our EMS for completed developments
and we expect the total recorded number to increase each
year as we implement the EMS at more divisions and
therefore collect data from more sites. Implementation will
be complete at the end of next year, which will then allow us
to benchmark our performance. 

Interventions occur when we potentially infringe
environmental legislation and receive formal notice from the
Environment Agency (EA).  We work closely with the EA and
local authorities to ensure that when incidents do arise we
quickly identify the cause and minimise any potential harm
to the environment.  

Despite the continued implementation of our EMS, we
received three prosecutions this year related to
environmental legislation.  All of these prosecutions relate to
offences in previous years before the divisions involved were
certified to ISO 14001 and as a result these divisions have
been fast-tracked through certification and the likelihood of
similar incidents occurring is low.

The prosecutions were for working outside permitted hours
stated in the planning consent and for allowing silt to run off
into two different watercourses during heavy rain.

To help reduce the incidence of silt run off we set a target
last year to roll out the use of drain protectors to 50% of
divisions. All divisions questioned this year have confirmed
that they use drain protection of some form including,
perforated metal plates, polythene and hessian sacking.
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Strategic Objective 5:  Procurement and Design

“To improve continually our standards of housing design and procurement to reduce environmental
impacts and meet community needs.”

Barratt EcoSmart Show Village, Chorley, Lancashire. A specially designed
eco-pond was incorporated into the landscaping, to create a natural habitat in
an urban environment. Above right: the show village is the first project of its
kind in Britain. 
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Our environmental progress -
improving the sustainability
of the houses we build

We are committed to research and innovation and to
working with our supply chain in order to improve the
sustainability standards of our houses and apartments. 

DESIGNING FOR THE ENVIRONMENT

Over the last year, we have made considerable progress in
reducing the long-term environmental impacts of the homes
that we build.  Central to this has been the launch of our
EcoSmart Show Village at Buckshaw Village, near Chorley -
the first project of its kind in Britain.  

We have incorporated into seven of our best-selling standard
house types the latest resource and energy efficient
products and a variety of renewable energy generation
technologies, including efficient underfloor heating,
rainwater harvesting, bike sheds and timber windows. We
decided to adapt our standard house types because they
are tried and tested designs that our customers want to buy.

Each house includes a combination of different renewable
energy technologies such as wind turbines, geothermal
heating, solar photovoltaic and thermal panels and micro
combined heat and power boilers.

We are researching how efficient these technologies are in
practice and which ones customers would be prepared to
pay for to have in their own homes. To do this we are
working in partnership with the University of Manchester for
the next 18 months.  The project will assess the merits and
drawbacks of each of the technologies and establish which
of them can be practically and commercially rolled out on a
larger scale in our future developments.

Objective 5

Equinox, Hatfield. On the former site of the British Aerospace factory, we are providing 267 homes, including 96
affordable homes. The development will generate the majority of its own heat and electricity via a combined heat and
power (CHP) unit. 
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However, a significant problem with these technologies is
their cost.  As shown in the table below, a customer is
unlikely to receive any dividend from installing a renewable
energy generating technology for well over a decade, based
on current prices.  The total cost of installing the packages
of various technologies in different houses ranged from
between £7,700 and £19,000, depending on the size of the
house and the choice of technologies installed.  At present,
therefore, these are not economically viable choices for
customers. 

Economies of scale in procurement of these technologies
will make them more affordable over time, and the payback
time to the customer is likely to decrease, but we cannot
predict by how much.  We are working with our suppliers
and engaging with Government on grant funding to make
the cost of these technologies more competitive.

DEVELOPING SUSTAINABLE HOMES

This year we have conducted Ecohomes1 assessments on
26 of our completed developments, exceeding last year’s
target of 20 developments. In total, 560 units on completed
developments were assessed of which 185 scored a Pass,
256 scored a Good and 19 scored Very Good.  Next year we
intend to change the way we collect data so that we can
report all our statistics against the houses that we build
during the year, rather than the developments that we
complete, so that we get a more up to date picture of our
progress.

We have reviewed the components of three of our standard
house types against the “Green Guide to Housing
Specification”2, which has enabled us to benchmark the
environmental performance of the majority of the

components of our houses and rate these from A (good) to
C (poor).  The Green Guide judges each material on the
basis of its lifecycle environmental impacts in 12 areas -
from the amount of fossil fuel depletion that occurs in
making the product to human toxicology.

The review indicated that although the majority of the
materials that we use are A and B rated, there are still some
areas where C rated materials are being used (see figure A
table below).  We are investigating how we can improve the
ratings of the B and C rated materials.  For example, a
typical ground floor scores C because it is constructed from
concrete and hardcore which have a high impact on mineral
extraction.  We are investigating whether it is feasible to
procure concrete with recycled aggregate on a national scale
to improve the score.  

A standard window scores C because it is manufactured
from PVC-U, which is highly energy and material intensive
and generally does not have any recycled content.  We are
investigating in more detail the environmental credentials of
the PVC-U windows that we specify as well as the cost,
performance, customer satisfaction and safety implications
of using the timber framed windows that we already specify
on some sites.

It also identified several areas where further work with
suppliers could help to improve the overall environmental
credentials of materials used, for example determining the
recycled content of bricks and blocks.

1 Ecohomes is the most widely used method of
environmental rating for homes. It is an assessment
method set up by the Buildings Research Establishment
(BRE). Buildings are assessed by independent assessors
and rated on a scale of Pass, Good, Very Good and
Excellent. 

2 The Building Research Establishment’s “Green Guide to
Housing Specification” is an environmental profiling system
for building materials and components.

3 Barratt uses a specific type of insulation that is not listed in
the Green Guide therefore it cannot be assessed, but the
suppliers have confirmed that it does not use any ozone
depleting gases in its production.

4 External landscaping is site specific and not part of the
standard house specification therefore difficult to
benchmark.

FIGURE A

House Type

Two storey A A A C B C A A A B N/A N/A

Three storey B B A C B C A A A B N/A N/A

Timber framed flat A A A C B C A A A B N/A N/A

Advance Housing A A A C C C A
Not 

A B B N/A
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SUMMARY OF GREEN GUIDE REVIEW OF TYPICAL BARRATT HOUSE COMPONENTS
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Objective 5

5The underfloor heating cost is after deducting savings from not installing radiators.

This cut-through illustration highlights typical ‘green’ technologies in place and the estimated savings.

FIGURE B

Installation cost (£) Saving per year (£) Payback period (yrs) Annual CO2 savings (kg)

Geothermal 7,800 79 99 1,224

Solar PV 4,500 64 70 344

Solar thermal 3,500 111 32 1,007

Micro CHP 2,700 108 25 750

Wind (1.75m) 1,500 106 14 567

Wind (1.1m) 2,250 53 43 284

Underfloor heating5 1,300 68 19 772

Rainwater harvesting 2,000 60 33 N/A

SUMMARY OF INSTALLATION COSTS, SAVINGS AND PAYBACK PERIOD FOR ENVIRONMENTAL
TECHNOLOGIES INSTALLED AT BARRATT ECOSMART VILLAGE IN SPRING 2006

SOLAR THERMAL
COLLECTORS

Hot water
from sunlight

Savings:
around £111 p.a.

PHOTOVOLTAIC
PANELS

Electricity from
sunlight

Savings: £64 p.a.

IMPROVED
ROOF/WALL

SOUND/THERMAL
INSULATION &

DRAUGHT
PROOFING

Savings:
£50 p.a.

RAINWATER
HARVESTING

Can save up to 22%
domestic water
consumption

Savings:
£60 p.a.

MICRO COMBINED
HEAT AND POWER

Heating and
electricity generation

Savings:
£108 p.a.

GROUND SOURCE
HEAT PUMP

Uses earth’s heat for
hot water and heating

Savings:
£100 p.a.

SOFTWOOD
DOUBLE GLAZED

WINDOWS
Savings:
£50 p.a.

SMALL WIND TURBINE
Electricity from

wind power
Savings:

£106 p.a.

UNDERFLOOR
HEATING

Uses less energy
Savings:
£85 p.a.
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DESIGNING FOR CLIMATE CHANGE

We are also working with councils and other stakeholders to
take account in our scheme designs and wider site planning
of the anticipated changes in climate and environment that
we are already beginning to experience.  Flooding and
drought are both becoming more important and we are
mitigating these where possible through forward thinking site
design.

Barratt had six developments mentioned in the House
Builder’s Federation publication “Sustainability in
Housebuilding” - Park 21 in Hampshire, Cedar Park in
Bishop’s Stortford, Buckshaw Village in Chorley, Dettingen
Park in Surrey, Coleridge Park in Hertford and the Dell in
Southampton.  Our developments were commended for a
wide variety of sustainability initiatives, including recycling
94% of the demolition material at Park 21, planting 4,500
saplings grown from seeds and cuttings collected from the
site before clearance work began at Buckshaw Village and
the creation of habitats for bats and lizards at Cedar Park
and Dettingen Park.

WORKING WITH SUPPLIERS

Procurement and supply chain management are
increasingly important if we are to improve the
environmental performance of the homes that we build and
reduce our own impacts in the construction phase.  Our
plasterboard initiative with Knauf is one example of where
our national supply arrangements are paying environmental
dividends in reducing waste and increasing recycling.

We worked with our suppliers this year to establish the
percentage of timber from certified sustainable sources used
in the main timber components of our houses. In total, 85%
of the timber used in roof trusses is PEFC6 certified; 70%
used in floor joists is PEFC certified and 61% used in
staircases is certified to either PEFC or FSC7. We will be
looking at the impact on our supply chain of increasing the
percentage of timber that we procure from certified
sustainable sources.

We are recruiting a Group procurement manager who will be
responsible for engaging with our supply chain to help us
achieve our strategic objectives on the environment.

Last year we set a target to maintain 95% or above of our
developments using A or B energy rated white goods. All our
white goods are supplied by one manufacturer through two
distributors and based on the information provided by one
distributor, 95.6% of the white goods that we provided from
our own specification list were rated A or B. 

Some customers specify their own products which are
provided through the same distributor and which we install
for them. If these products are included then the percentage
of white goods being installed drops to 86.3%. We can’t
prevent customers installing non A or B rated white goods in
the houses that we build so we will provide information to
our customers on the impacts of not using energy efficient
equipment. 

To help improve the energy efficiency of the homes we build
we set a target last year for 80% of the boilers installed to be
A rated for energy against SEDBUK. During the year a
minimum of 92% of boilers installed were A rated.

6 PEFC – Pan European Forest Certification Scheme.

7 FSC - Forest Stewardship Council Certification Scheme.

CASE STUDY: THE SPIRES, CHESTERFIELD

We have worked closely this year with Chesterfield Borough
Council on a number of developments that we are
constructing within the Borough.  At our Spires development
of 283 new homes at the former Chesterfield Cylinders
factory we are equipping 28 of the homes with solar panels
to heat domestic water.

Left to right: Councillor June Beckingham, Chair of Chesterfield
Borough Council’s Planning Committee, Councillor Ray Russell,
Leader of Chesterfield Borough Council, and Kevin Broughton,
Managing Director, Barratt East Midlands.

CASE STUDY: DESIGNING FOR CLIMATE
CHANGE

Barratt acquired the Old Cider Works in Taunton, a site that
lies partially in a flood plain.  In order to enable the
residential development of this site, Barratt are, in
conjunction with the Environment Agency and Taunton
Deane Borough Council, designing and building a dam and
lagoon to protect against potential flooding events. 

This has become part of a wider scheme to prevent flooding
in the Taunton area.  This dam is capable of holding
approximately 600,000 m3 of water and will only fill up at
times of heavy rainfall.  It has been designed to
accommodate a one in a 100-year flooding event, plus an
extra 20% in capacity to accommodate the anticipated
effects of climate change.  
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2005/2006 TARGETS

Conduct full Ecohomes assessments at 20
developments

Implement a system for collating SAP
ratings across the Group

Maintain > 95% of developments using
A or B energy rated white goods

Maintain > 95% of developments
incorporating water saving features

Review a standard house type against the
Green Guide

Establish the percentage of timber from 
sustainable sources for main house
components

80% boilers to be A-rated for energy

2006/2007 TARGETS

Maintain > 95% of white goods specified
internally to be A or B energy rated 

Provide information to customers on the
impacts of not using A or B energy rated
white goods

100% of units to incorporate water saving
features (i.e. dual flush toilets)

Investigate feasibility of raising the
Green Guide score for typical C rated ground
floor components of standard design

Collect data on number of Ecohomes
assessments on houses built during the
current year

✓

✓

✓

✓

✓

✓

✓

Objective 5

City Point, Brighton. A mixed-tenure development of 248 modern homes on a former railway goods yard. A supermarket, hotel and training school are
also planned for the site.
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Strategic Objective 6: Occupational Health and Safety

“To ensure the health and safety of the public, our employees and subcontractors at all
times on Barratt sites.”
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Caring for our workforce -
prioritising health and safety

Improving our management of health and safety has been
and will continue to be a core business objective for us. We
have prioritised the implementation and monitoring of
effective systems for the prevention of ill health and injury,
working towards best practice, industry objectives and
Government health and safety targets. 

Whilst we continued to make good progress in our
management of health and safety during the year to 30th
June 2006, in particular a reduction of 36% in our accident
rate to 672 reportable accidents per 100,000 persons
employed, we are deeply saddened to report that a fatal
accident occurred on a Barratt project on the 26th
September 2006. 

The accident occurred at our Battersea Park Road project in
London when a tower crane collapsed and resulted in the
tragic deaths of two people - the crane driver and a member
of the public. Barratt is very shocked by this loss of life and,
together with the crane contractor Falcon Crane Hire Ltd, is
working closely with the Police and Health and Safety
Executive to establish exactly what happened.

MANAGING OUR HEALTH AND SAFETY

We have restructured the management of health and safety
this year with the appointment of a new Group safety, health
and environment manager and by increasing the number of
safety, health and environment managers. 

We have begun a programme of certifying our H&S
management system in each division to the externally
recognised H&S standard OHSAS 18001. Last year we
certified six divisions to this standard and next year aim to
certify a further eight. We aim to complete the roll out
throughout the company by 2008.  We are now placing a
greater emphasis on self-monitoring and assessment and
less reliance on external benchmarking to measure our
performance.

Our internal audit process, which helps us to prepare
divisions for OHSAS 18001, allows us to establish the
effectiveness of our H&S management system and also to
educate and refresh site management on the importance of
health and safety. This year we audited the remaining 20
divisions for compliance with the system and achieved an
average compliance of over 90%, meeting the target we set
last year. We will continue with a second phase of audits in
2006/07. 

“I have been with the group for six months, and I have
inherited a strong focus on health and safety. It is
pleasing to have joined at a time in which this focus is
beginning to show dividends – we have this year met
our revitalising health and safety target ahead of
schedule and have set ourselves a new tough target to
improve our accident incident rate by 10% year on
year. In order to meet this target I aim to concentrate
on improving the culture of H&S both within the group
and in our supply chain. I am confident that if we
continue to improve and extend our management
systems at the same time as developing positive
behaviours and culture, we can make our
developments even safer places to work.”

Vince Coyle,
New Group Safety, Health and Environment Manager. 

Objective 6

Left: B is for bricklaying – pupils of Rose Hill Primary School visited
our Foxgrove Gardens development in Ipswich to learn about building
site safety.

Above right: Centreway, Ilford. Barratt is playing a leading role in the
regeneration of Ilford town centre. This spectacular development,
which has replaced an old shopping precinct, includes homes for key
workers.

From left: Dee Dimmock, Safety Advisor; Regional SHE Managers
Chris Coatsworth, Steve Newman, Kevin Wonham, Ray Johnson; Vince
Coyle, Group SHE Manager; Rhodri Stevens, Regional SHE Manager.
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EXTERNAL BENCHMARKING

In 2003 we set a target to work towards the Health and
Safety Executive’s Revitalising Health and Safety targets9. As
a result of improved performance this year, we have now
met the target to reduce our rate of fatalities and major
injuries by 10% from 2001 data by 2010, (see figure A on
page 47). We have therefore set our own target for the
future to reduce our accident incident rate (for both
employees and subcontractors) by 10% year on year, with
an overall objective of achieving a rate of less than 560 by
2010 (see figure A).

The other Revitalising Health and Safety targets will be
addressed through our Occupational Health Programme
described in the following chapter.

Additionally, all of our developments continue to be reviewed
by the National House Building Council’s (NHBC) Health
and Safety Service every three weeks. This year we have
achieved a Group average score of 5.4, an improvement
from last year’s score of 6.2 and against an all-builder
average of 7.2 (see figure B on page 47). A lower score
indicates fewer incidents and therefore better performance.

Despite the significant improvements in our accident
incident rate, we were disappointed to receive three
prohibition notices from the HSE (see figure C on page 47).
These were for inadequate housekeeping and
traffic/pedestrian management and as a result we have
improved the management of these areas with additional
internal education and external monitoring through our
regular NHBC safety audits.

TRAINING

We have a comprehensive H&S training programme. Our
site managers attend a five-day CITB Construction Skills
H&S Site Management course within a year of joining the
company and a two-day refresher course every four years
thereafter. Due to staff turnover we have set a target that
70% of site management should have received this training
and we achieved this target this year10. The site H&S
manager also carries out periodic inspections. We find that
this is a good way of ensuring that our subcontractors are
receiving good H&S information and that they have a
competent workforce. 

New directors and managers also receive training on the use
of our H&S management system and we have mandatory
inductions for everyone including subcontractors, who are
also issued with our “Safety Code for Subcontractors”. Our
work with the Construction Skills Certification Scheme, one
of our key employee training schemes, also includes health
and safety awareness training. Training is vital to our H&S
strategy as it enables employees to understand the risks and
put in place appropriate control measures to prevent injury
and ill health. We also provide regular, and short, Safety
Health and Environment (SHE) briefings (what used to be
referred to as toolbox talks) which inform our employees and
subcontractors of particular H&S issues on site.

PRODUCT INNOVATION

We also try to improve our health and safety performance
through product innovation – developing safer tools that
result in fewer accidents on site. This year we redesigned
our bespoke crash deck system, Swaledek that was
developed in conjunction with Swale Scaffolding Limited, to
provide a working platform complying with European
Standard BSEN 12811. The new system now provides a 2m
high working platform from which to fix floor joists and roof
truss assemblies and prevent falls from upper floors. It is
being rolled out throughout the Group and is also available
for sale and hire commercially. 

9 These targets were to reduce the number of working days
lost per 100,000 workers from work-related injury and ill-
health by 30% from 2001 data by 2010, reduce the
incidence rate of fatal and major injury accidents by 10%
from 2001 data by 2010 and reduce the incidence rate of
cases of work-related ill-health by 20% from 2001 data by
2010.

10This may seem low but due to turnover of staff, is a
realistic target.

CASE STUDY: SHE BRIEFINGS

Barratt East London holds regular SHE briefings,
approximately every two weeks. These are short training
sessions that take place on site that are tailored to the
individual site or project and can be adapted to cover
specific issues. The sessions can also be supplemented
with information on parts of our overall H&S strategy and
work towards our corporate targets. 

Employees prefer having these briefings on site and there
are fewer logistical problems than with offsite external
training; they do not take up large amounts of time or
disrupt workflow. The briefings are also a useful opportunity
for employees and subcontractors to provide feedback. We
have found that they improve peoples’ ability to recognise
risks and build confidence, that they help everyone to
implement better control measures and therefore reduce
accidents and injury. 

SHE briefing in progress.
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BARRATT ACCIDENT INCIDENT RATE

SUMMARY OF HSE INTERVENTIONS

NHBC MONITORING RESULTS

Objective 6

2005/2006 TARGETS

Audit the remaining 20 divisions for
compliance with the Barratt H&S
management system

Improve compliance with our H&S
management system to an average of
90% across the Group

Continue to work towards the HSE’s
“Revitalising Health and Safety
Initiative” targets

Continue to develop closer working
relationships with our subcontractors
and suppliers

Maintain a minimum of 70% of managers
trained in accordance with Group H&S
standards

2006/2007 TARGETS

Carry out phase 2 audit at all divisions
for compliance with H&S management
system

Reduce accident incident rate by 10%
year on year to 2010.

Achieve an accident incident rate of
less than 560 by 2010.

Ensure 100% of site management
receives the 5 day CITB Construction
Skills H&S Management Course within
6 months of joining the Company

✓

✓

Target to reduce
incident rate of
fatal and major

injuries achieved

Ongoing

✓
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Figure A

Figure C

Figure B

July 01-02 July 02-03 July 03-04 July 04-05 July 05-06

Breaches 4 1 4 0 0

Prohibition Notices 24 15 4 0 3

Improvement Notices 7 7 3 0 0
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Strategic Objective 7: Employment and Diversity

“To nurture the skills of our employees and provide rewarding careers in an atmosphere
which ensures equal opportunities for all.”
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Caring for our workforce -
making Barratt a rewarding
place to work

MANAGING OUR HUMAN RESOURCES (HR)

Our aim is to create a stimulating and motivating work
environment by achieving high standards of employment
practice that allow our employees to develop the skills they
need for a challenging and rewarding career.

This year we have increased our HR team through the
recruitment of five regional human resources and training
managers. They work as business partners to the divisions
to ensure we continue to achieve the highest standards of
employment practice, for example on recruitment, maternity
leave and managing sickness absence, and also that the
strategic HR agenda is delivered. Next year the HR team will
be expanded to include four regional trainers and a
Construction Skills Certification Scheme (CSCS) coordinator.

“This year we have focused on putting the structures
and personnel in place to develop our HR framework
to meet our human resources challenges. Our
commitment to strengthening the HR function has
ensured that we have contributed significantly at both
an operational level and on strategic HR projects.
Although at an early stage, the results of these key
initiatives are already evident on the bottom line
business performance, making Barratt a better place
for everyone to work.”

Marion MacDonald, Group HR Manager. 

STRATEGIC HR PROGRAMME

This year we have formalised our Performance Development
and Review (PDR) process for senior managers and certain
Group office staff and in the future we aim to include all
employees. PDRs will take place twice a year, objectives will
be set by line managers, linked to individual development
needs, local divisional and departmental aims and strategic
objectives set by the Group Board. This will help us to
deliver our business objectives throughout the Group in a
coordinated way as well as encourage our staff to reach
their full potential. 

We have improved our internal
communications framework by
introducing a Group newsletter,
Developing Times, which is
given to every employee to
update them on our plans,
successes and activities in
different parts of the Group. Our
aim is to create a newsletter that
briefs employees on key issues
facing the business and
contains human interest stories
that make it entertaining. We
intend to build on this by
introducing other methods of
communication, including an
intranet, to allow us to consult
and inform employees more
effectively.

We have formalised a one-day Corporate Induction
Programme to introduce the Barratt Group. The induction
programme covers Group policies and procedures, the
legislative framework in which we work, the company
structure, products and our customer care and corporate
responsibility values. Our new regional trainers will deliver
the induction, which will be launched next year. 

Objective 7

Left: Centrium, Woking. On the site of a former car park and sidings
adjoining the railway station, this development included 60 affordable
homes. Inset: a view of the site from the station, prior to construction.

Top right: Our Group HR Team, from the left: Verity Goodby, Suzanne
Chandler, Christina Thom, Marion MacDonald, Liz Dean and Kathy
Travis.

Steve Nelson, Corporate
Accountant, winner of the
competition to name the
staff newsletter.
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Our new HR Guide for Managers will include the CITB
training grant procedure guidance and probationary period
management guidance that we have already implemented.
This guide will detail all of the Group’s HR policies and
procedures and provide supporting documentation to help
managers deal consistently with routine HR issues. It will be
rolled out to all line managers over the next year and this will
involve a programme of management skills training, briefings
and workshops. Next year we aim to deliver training and
issue updated guidance on disciplinary, capability and
managing performance to managers.

OUR HUMAN RESOURCES PERFORMANCE

Our HR data is collected separately by divisions at present,
which makes it difficult at Group level to assess our
performance on a regular basis due to limited access. We
are implementing a Wide Area Network (WAN) that can be
accessed by all divisions, regions and Group office, which
will include a Group-wide HR IT system. This will allow us to
monitor statistics like equal opportunities, diversity and
training days more effectively within the Group and develop
policies and HR key performance indicators accordingly.
The system will be implemented across the Group by the
end of 2006.

RECRUITMENT AND RETENTION

Our staff turnover rate went up slightly this year to 34% from
32% last year, representing an additional 90 employees who
left and had to be replaced. As a result we missed our target
of 28%. We recognise that the construction industry
naturally has a high employee turnover as developments
end and employees move to other companies in the same
area rather than further afield to another Barratt
development, but we are committed to retaining and
developing as many of our employees as possible. We have
set a target for next year to reduce staff turnover to 30%,
which we believe to be more realistic than last year.

With the introduction of the new IT system for HR, and the
development of an exit interview process, we will be able to
capture reasons for leaving much more accurately and start
to identify and address these issues.

We believe that a key component in reducing staff turnover
is recruiting the right person for the job. Next year we will be
improving our careers website (which can be found at
www.hometotalent.co.uk from the 1st January 2007),
launching a new employer brand and implementing
improved recruitment selection procedures with training for
managers involved in recruitment. We also have a number
of undergraduate placement schemes (see adjacent case
study) to provide experience to undergraduates interested in
construction and to encourage graduates to join us. We
currently employ a total of 55 graduates, slightly lower than
last year’s figure of 59.

CITB NATIONAL CONSTRUCTION WEEK

Each year the CITB organise events throughout the UK
during National Construction Week (NCW), designed to give
young people the chance to experience the broad range of
careers available in the modern construction industry. We
made a commitment to support NCW by organising events
at five Divisions during October 2005. 

Our most successful activities took place at KingsOak West
Midlands, where we arranged a site visit for 21 fifteen year
olds accompanied by their teachers, and at Barratt South
Wales, where we arranged for 16 year old Ellie Pearce to
spend the day with one of our technical assistants.

SICKNESS ABSENCE AND OCCUPATIONAL
HEALTH

This year we have saved a total of 2,750 days of sickness
absence, equivalent to 0.6 days per person, bringing our
sickness absence rate down from 4.4 to 3.8 days per person
per year. As a result of CR monitoring, sickness absence
was identified as a key issue for our new regional HR and
training managers to address. Next year we will implement
formal procedures and more education for our management
on how to manage sickness absence, especially long-term
sickness.

In addition the health and welfare of our employees will be
addressed through a formal Occupational Health
Programme that will be designed to minimise absences from
work due to ill health or accidents and to be proactive in
preventing and minimising ill health and medical conditions. 

CASE STUDY: AN UNDERGRADUATE
PLACEMENT SCHEME - BRISTOL

Barratt Bristol has developed an undergraduate placement
scheme in conjunction with Plymouth University. Started in
2003, the scheme provides a one-year management
placement for a student from the university, giving them
practical management
experience in their chosen
discipline, after which they
return to university to
complete their studies.
This year Ashley Tovey
(right), who is studying
marketing, became the
fourth undergraduate to
take part in the scheme
and will spend a year
working in the sales
department. Laura
Hibbard, who completed
her placement in 2005,
joined the company this
year as an assistant
accountant after
graduating.
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Objective 7

The priorities for this programme will be

• Pre-employment medical questionnaires, management
referrals and an employee assistance programme.

• Baseline and ongoing monitoring such as vision, hearing
and hand arm vibration.

• Drug and alcohol testing and general health promotion.

CAREER DEVELOPMENT AND TRAINING

We continue to have the largest apprentice programme in
the industry with 517 apprentices this year. Our training rate
was an average of 2.8 days per employee per year which
missed last years target of 4 days per employee per year.
The percentage of direct employees with training to NVQ
level 2 increased from 38% last year to 49% this year. 

More employees will receive training and achieve NVQ
qualifications as part of the Construction Skills Certification
Scheme (CSCS) accreditation. We are continuing to work
towards the targets set by the Major Home Builders Group
(MBHG), which is to have our entire workforce carded by
the end of 2007, and fully qualified by 2010. Next year we
will carry out a survey of the company to check all current
qualifications in order to input these into our new HR IT
system and we will target a training rate of 4 days per
employee per year.

EQUAL OPPORTUNITIES

We continue to encourage
diversity in our workforce.
This year the percentage of
female employees
increased from 27% to
28% and the percentage of
employees from ethnic
groups increased from 2%
to 2.5%. The percentage of
employees who are
disabled remained
approximately constant at
0.1%. Next year we will be
investing in the provision of
equal opportunities training
for managers through in-
house training.

2005/2006 TARGETS

Reduce employee turnover 
to 28% 

Reduce average sickness days to 3
per employee

Increase average training days to 4
per employee

Increase % direct employees qualified
to NVQ level or higher to 40%

2006/2007 TARGETS

Reduce employee turnover
to 30%

Reduce average sickness days to 3
per employee

Implement formal procedure for
managing sickness absence

Increase average training days to 4
per employee

✗

✗

✗

✓

STAFF TURNOVER %

CASE STUDY: BRADFORD YOUTH BUILD

Barratt Leeds has been working closely with Accent
Community Partnerships (formerly known as the Bradford
Youth Build), which is a construction based training and
employment project, to introduce local young people, many
from ethnic groups, to the Barratt apprenticeship scheme.
Barratt recently won an award recognising their
involvement in the project and their commitment to equality
and diversity in the workplace. 
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2004 2005 2006

32 34

2004 2005 2006

SICKNESS ABSENCE
(days/year)

3.82
4.44.2

2004 2005 2006

2.78

3.67

2.75

TRAINING DAYS
per employee

Apprentice carpenter
Clare Leach.
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Data Source 2004 2005

Governance and Management Systems

No. divisions certified to ISO 14001 0 6

No. divisions certified to OHSAS 18001 0 1

Stakeholders and Communities

Customer care performance (average %) NC* 79.7

New developments registered with the Considerate Constructors Scheme (%) NC* NC*

Completed developments that plan for stakeholder dialogue (%) 18.5 4

BITC Corporate Responsibility Index Score - 64%

Enhancing our Economic Impact

Completed developments that include affordable housing (%) 27 37

Social housing units completed (%) 9.3 12.3

Barratt staff:contractor ratio NC* 24:76

Our Environmental Progress

Energy Energy use in construction process for completed
developments (kg CO2/£100k of product) 536 722

Energy use – office buildings (kg CO2/100m2) NC* 4550

Average energy used in office buildings (kWh/m2) NC* 139.1

Waste Waste – construction process (m3/unit) NC* 29.6

Waste leaving site segregated into recyclable waste
streams (%) 14 17

Average stipulated secondary to primary aggregate (%) 32.6 29

Water Mains water use – construction process (m3/£100k of product) 14.9 11.4

Land/habitat restoration Completed units on former brownfield sites (%) 80 82

Completed developments with a biodiversity action plan (%) NC* 0

Transportation Commercial vehicle movements – construction process 23.7 26
(number/£100k product)

Average distance travelled to work (km per journey) 27 30

Pollution Number of environmental interventions 2 0

Number of environmental complaints logged through EMS NC* 4

Design Number of completed developments that have conducted NC* 19 (14%)
EcoHomes assessments

Actual number of units that had an EcoHomes assessment NC* NC*

Developments with a communal waste recycling facility (%) <1 <1

Developments with recycling facilities in all dwellings (%) 10.6 11

80% of the development within 500m of a transport node (%) 74.4 92

Developments with a rainwater collection system (%) 2.6 0

Developments with greywater recycling in all dwellings (%) 0 0

*NC = not collected
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2006 2007 Target 

15 Implement an Environmental Management System certified to ISO 14001 at all remaining 
divisions 

7 Certify H&S Management System to OHSAS 18001 at a further 8 divisions
Carry out internal Phase 2 audits of all divisions for compliance with H&S Management System
Integrate H&S and Environmental Management Systems

Publish data for revised key performance indicators

85.1 Improve score above last year’s figure

86 Implement the Considerate Constructors Scheme at all new developments

2 Issue a document containing case studies on consultation and communication with the local 
community

77% Improve BITC Index score to 80%

Finalise the Barratt Corporate Community Investment Strategy

Finalise the Group Communications Framework

45 No target – data for monitoring purposes only

18.5 No target – data for monitoring purposes only

21:79 No target – data for monitoring purposes only

Collect energy use data for all units built during current year
536 Carry out lighting design review for offices and showhomes to identify energy saving 

improvements

4041

125.2

31.8 Reduce average volume of waste per unit constructed by 2.5%
Audit compliance with Group waste management policy

Increase percentage of waste leaving site segregated into recyclable waste streams to 28%
24 Improve ratio of general builders skips to compactable containers to 1:2 at 10 divisions

32 No target – data for monitoring purposes only

14.2 Collect water use data for all units built during current year

83 No target – data for monitoring purposes only

0.65 Implement Biodiversity Action Plans at 10 new sites by June 2007

37.1 No target – data for monitoring purposes only

33 No target – data for monitoring purposes only

8 No target – data for monitoring purposes only

7 No target – data for monitoring purposes only

26 (17%) Collect data on number of EcoHomes assessments on houses built during the current year

560 No target – data for monitoring purposes only

11.8 No target – data for monitoring purposes only

20 No target – data for monitoring purposes only

88 No target – data for monitoring purposes only

2 No target – data for monitoring purposes only

1 No target – data for monitoring purposes only

continued overleaf
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Data Source 2004 2005

Procurement Timber used from certified sustainable sources (%) NC* NC*

Caring for our Workforce

Workforce Male:Female ratio NC* 73:27

Direct employees who are disabled (%) NC* <1

Direct employees from an ethnic group other than white (%) NC* 2

Health and Safety Safety - OH&S incident rate (accidents per 100,000 employed) 928 1060

HSE Breaches 4 0

HSE Prohibition Notices 4 0

HSE Improvement Notices 3 0

Recruitment Direct employees who are male graduates (%) NC* 1.1 (51)1

Direct employees who are female graduates (%) NC* 0.43 (20)

Average gross weekly earnings (£ before tax) 520 6082

Retention Staff turnover (%) 36 32

Work-life balance Usual hours worked per week – site operatives NC* 37.5

Usual hours worked per week – office staff 37.1 36.5

Average additional overtime worked by site operatives 5.4 5.8

Sickness absence: average number of days lost per direct employee 4.2 4.4

Career Development
and training Total apprentices 530 565

Direct employees who are male apprentices (%) NC* 12.2 (561)

Direct employees who are female apprentices (%) NC* 0.08 (4)

Training days per employee 2.75 3.67

Direct employees qualified to NVQ level 2 or higher (%) 38.75 38.40

Data Summary and related targets for 2007 (continued)

1 Absolute number of employees in brackets next to percentage of workforce for graduate and apprentices in table.
2 Includes Regional offices and the Group office in 2004/5; these are not included in 2003/4

*NC = not collected
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2006 2007 Target 

See page 38-42 See page 38-42

Maintain >95% of white goods specified internally to be A or B energy rated

Provide information to customers on the impacts of not using A or B energy rated white goods

Investigate feasibility of raising the Green Guide score for typical C rated ground floor components

100% of units to incorporate water saving features (i.e. dual flush toilets)

72:28 Provide equal opportunities training through in-house delivery

<1

2.48

672 Reduce accident incident rate by 10% year on year to 2010

0 Achieve an accident incident rate of less than 560 by 2010

3

0

0.83 (40) No target – data for monitoring purposes only

0.31 (15) No target – data for monitoring purposes only

691 No target – data for monitoring purposes only

34.4 Reduce employee turnover to 30%

35.3 No target – data for monitoring purposes only

36.6 No target – data for monitoring purposes only

7 No target – data for monitoring purposes only

3.82 Reduce average sickness days to 3 per employee
Implement formal procedure for managing sickness absence

517 No target – data for monitoring purposes only

10.73 (514) No target – data for monitoring purposes only

0.06 (3) No target – data for monitoring purposes only

2.78 Increase average training days to 4 per employee
Maintain a minimum of 70% of managers trained in accordance with Group H&S standards

49.4 No target – data for monitoring purposes only
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Verification statement

This is the third Barratt Corporate Responsibility report,
which covers the reporting period 2005-2006. It addresses
the organisation’s approach to sustainability through
management of social, environmental and ethical issues.
The purpose of the report verification process is to provide
assurance that the claims and data contained in this report
are based on actual and reliable information.

Barratt’s approach to CR is based on the seven strategic
objectives established in the previous report to address
Governance and Management Systems, Stakeholders and
Community, Creating Value for Society, Procurement and
Design, Environment, Occupational Health and Safety and
Employment and Diversity. This is the second successive
year that Barratt’s CR report has been verified by myself.

METHODOLOGY USED

The AA1000 assurance standard, which is internationally
recognised, was used to ensure the materiality,
completeness and responsiveness of the report. Financial
data included with in the report was outside the scope of the
assurance activity.

Claims and data published in the report have been
independently verified through review of divisional
performance returns, interviews, witnessing operational
activities and assessment of information that is in the public
domain. 

I have visited over 70 sites in 22 divisions during this
reporting period assessing environmental and occupational
health and safety management systems as part of Ocean’s
ongoing certification activities with Barratt. During these
assessments I have interviewed directors, managers, site
personnel and subcontractors. Further interviews have taken
place with the Assistant Group Secretary who is a member of
the CR Steering Group.

ASSESSMENT OF REPORT

Overall, Barratt have continued to make progress towards
their strategic objectives. The materiality of the information
presented this year will improve stakeholder ability to make
judgement on Barratt’s sustainability performance.
Improvements to governance and risk management have
been acknowledged in the BITC CRI and WFF/Insight
feedback and supported by provision of additional resource
in key areas. Reasons for re-grading the levels of key CR
risks are justified, and demonstrate that the review process
is effective. 

To illustrate improved responsiveness, Barratt have now
identified the full range of stakeholders together with
associated methods of engagement. Two key stakeholder
groups - customers and community - have been subject to
particular focus.

The approach to sustainability within construction activities is
to a degree compliance driven e.g. planning authority
requirements for affordable housing and section 106
agreements, but the Eco Village project and involvement in
developing the Code for Sustainable Buildings indicates a
forward looking approach.

Limitations and shortfalls in achievement have been
recognised, with targets amended or carried forward. A few
items in the report that could not be verified due to absence
of, or incomplete evidence have been amended accordingly.
Issues with accuracy of operational data collection systems
have been confirmed through the resource efficiency
projects and management system assessments. This has
been acknowledged in this report through the commitment
to review KPI’s. 

I made the recommendation in last year’s report that the
data used should be from live rather than completed
developments. This limitation has been acknowledged and
will be changed for 2006-2007. Feedback from last year’s
report has been reviewed and addressed in this year’s
report.

SUGGESTED AREAS FOR IMPROVEMENT

To ensure completeness of future CR reports, Barratt would
benefit from consideration of the following: 

• Accuracy of operational data – estimates of resources
used at some sites are being made and sometimes do
not account for those used by subcontractors.

• Areas of performance weaknesses identified by BITC and
WWF/Insight criteria are not acknowledged within this CR
report e.g. impact on the environment.

• Supplier engagement and procurement strategies to
deliver sustainability goals of construction process and
completed developments.

• Targets to support achievement of strategic objectives are
not communicated to employees until well into the
reporting period. This significantly reduces the timescale
available for successful completion.

Phil Dorr
Lead Assessor, Ocean Certification

Phil Dorr is a Member of the Institute of Quality Assurance and an
Associate Member of the Institute of Environmental Managers and
Assessment. As a registered lead auditor he undertakes
assessments of quality, environmental and occupational health and
safety management systems for Ocean Certification Ltd.
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Landscaped gardens at the Coppice, Reigate.
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Feedback form

1. Please rate what you think of our current performance against our strategic objectives as reported in this our 
third CR report? Please tick your choice:

• Governance and Management Systems ✩✩✩ ✩✩ ✩

• Stakeholders and Community ✩✩✩ ✩✩ ✩

• Creating Value for Society ✩✩✩ ✩✩ ✩

• Managing our Environmental Impacts ✩✩✩ ✩✩ ✩

• Procurement & Design ✩✩✩ ✩✩ ✩

• Occupational Health & Safety ✩✩✩ ✩✩ ✩

• Employment and Diversity ✩✩✩ ✩✩ ✩

2. What information did you find most helpful in the report?

3. If we have left out topics of interest, what are they?

4. How do you rate the report in terms of:

Written content? ✩✩✩ ✩✩ ✩

Layout and design? ✩✩✩ ✩✩ ✩

5. Which stakeholder group do you belong to:

Customer Employee Shareholder

Supplier Non Governmental Organisation Community member

Other – please state:

6. Would you prefer to receive our CR report electronically next year?

Yes No

If yes, please provide your email address. This will only be used for the purpose of sending you the report

Please cut out and return this form to:
CR Report 2006 - Feedback
Barratt Developments PLC,
Rotterdam House,
116 Quayside,
Newcastle upon Tyne,
NE1 3DA.

Thank you for taking the time to read our CR report and fill in our
Feedback Form. Your comments are very important to us.
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THIS STATEMENT

This Statement relates to the activities, products and services of Barratt.  This third Statement is specific to the period
01 July 2005 – 30 June 2006. The next Statement will relate to the period 01 July 2006 – 30 June 2007. 

Copies of the Statement will be circulated to staff and to interested parties. If you would like to order a copy please contact:
The Company Secretary’s Office, Barratt Developments PLC, Rotterdam House, 116 Quayside, Newcastle upon Tyne, NE1 3DA.
Tel: 0191 227 2000 Fax: 0191 227 2001.

Copies of the Statement are also available over the web at:  www.barratt-investor-relations.co.uk

Bear Wharf, Reading is an award-winning
brownfield development and is one of a series
of highly successful projects in the town.

NAPM approved recycled product
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