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VERIFICATION SUMMARY

This Sustainability Report is the ninth such 
publication from Barratt Developments PLC 
and covers the reporting period from July 2011 
to June 2012. Ocean Certification Limited has 
been commissioned by Barratt to verify the 
contents of the report.

The purpose of this verification activity is 
to provide a level of assurance to stakeholders 
that the claims and data contained in this report 
are based on actual and reliable information 
and that it has been appropriately evaluated 
by Barratt Developments and interpreted into 
a true reflection of its sustainability performance.

Again this year Barratt have reviewed and 
communicated its corporate performance in the 
form of a Sustainability Report continuing the 
style set in the 2011 report. The report approach 
continues to be underpinned with a Sustainability 
Policy containing its visions and philosophies.

Assurance Methodology
The AA1000 Assurance Standard (2008) 
principles have been used as a basis for this 
verification activity. A Type 2 Assurance has 
been agreed with the client to evaluate the 
reliability of the specified sustainability 
performance information. This engagement 
has been conducted to provide a moderate 
level of assurance as defined by the standard. 
For the purposes of AA1000 the Engagement 
Plan was agreed between Barratt and Ocean 
Certification on 15 August 2012. 

The assurance is based on the Barratt 
Developments’ ‘Sustainability Report 2012’. 
Data in the Sustainability Report taken from 
the Annual Report and Accounts has been 
independently audited and is outside the 
scope of this assurance activity.

Information contained in the report 
has been independently verified through:
•	Internet searches to corroborate claims 
•	Access to waste contractor web portal to 

verify recycling and waste disposal claims.
•	Verification of data collection techniques
•	Validation of data gathering techniques 

and processes and aggregation of data
•	Interviews during certification assessments 

to test how the sustainability agenda is 
embedded and stakeholder dialogue 
managed within the organisation

•	Visits to active construction development 
sites and divisional offices.

•	Visits to four Divisional offices (North West, 
North Midlands, South Wales and West 
London) specifically to interview Directors 
in regard to their views on Sustainability, 
the voracity of information gathered and the 
“green” initiatives as they are implemented.

Limitations
Reliance has been placed on existing  
third party report information from regular 
certification assessment visits. In addition 
testimonial evidence gathered during 
interviews with Divisional and Group 
personnel has been included.

On this occasion reporting of site 
information such as use of resources  
has been reported by a different route in 
accordance with requirements for climate 
change information and not through the 
sustainability questionnaire. 

Inclusivity
Barratt continues to demonstrate stakeholder 
partnership with several organisations with 
examples given including Homes and 
Community Agency (HCA) delivery projects 
and the Building Research Establishment 
on the Application of Innovative Materials, 
Products and Processes to meet Code 
for Sustainable Homes Level 4 Energy 
Performance (AIMC4). 

The Company continues its association 
with National House Building Council (NHBC) 
award schemes and maintains its House 
Building Federation (HBF) 5 Star Builder status. 
This is helping to enhance the existing inclusive 
approach to stakeholder engagement across 
the organisation.

The re-launch of the Q17 Creating Great 
Places to Live design competition in April 2012 
requires that all designs submitted must 
achieve at least the Bronze standard helping 
to develop best practice to provide homes and 
communities where people will want to live.

Materiality
This Sustainability Report shows improvement 
on previous versions in both its content and 
accessibility. It continues to provide relevant 
coverage of Barratt Developments’ strategy and 
performance in managing its five philosophies, 
giving assurance of the commitment of top 
management to those philosophies by ensuring 
sponsorship of each by an individual member 
of the Executive Committee. The report itself 
is again supplemented with a full suite of KPIs 
and secondary performance indicators 
gathered through a well-established and 
rigorous Divisional questionnaire process.

During the assurance process a number 
of items requiring clarification were identified 
within this report and Barratt staff have 
responded promptly with the relevant information. 

Compared to previous years, this Report 
has more practical exhibits of the way the 

company strives to meet its targets whilst 
continuing to focus on performance against 
targets and improvement areas for the next 
reporting period.

Responsiveness
In verifying this Report, evidence was observed 
to illustrate how Barratt is responding to evolving 
stakeholder requirements and working 
in cooperation with interested parties such 
as NHBC to provide Code for Sustainable 
Homes Assessment. Examples have been 
given in the report of the response to the 
Coalition Government Localism Agenda 
and these have been verified. 

Excellent examples are given in regard 
to responding to the views and wishes of 
Stakeholders including customers, Local 
Authorities and National Bodies – for example 
Green Lane, Clanfield, Southampton and 
Holtye Road, East Grinstead developments.

Completeness
The overriding impression is that the Report 
is straight forward in its approach and easy 
for Stakeholders to follow. The use of case 
studies as illustrations of the Company’s 
involvement in sustainability issues helps 
the reader’s understanding and covers the 
elements required in a robust sustainability 
report. The issues reported are sensibly dealt 
with and accurately reflect current activities.

Barratt‘s approach to enhancing its 
sustainability performance continues to 
progress and evidence indicates that the 
agenda is continuing with partnerships and 
co-operations highlighted.

Suggested areas for improvement
To ensure completeness of future Sustainability 
Reports, Barratt would benefit from 
consideration of the following: 
•	Review the approach to reporting of 

greenhouse gas emissions in line with 
the mandatory government requirements 
to be introduced in April 2013.

•	Review the communication process between 
Group and Divisions to further enhance the 
understanding of sustainability issues reported 
and the sources of information provided.

•	Investigate the use of on-going electronic 
reporting from Divisions to even out the time 
scales for information gathering over a longer 
period rather than the existing tight schedule for 
responding to the sustainability questionnaire.

Verifier: J Martin Thornley* B.Sc, CMIOSH
Date: 1st September 2012
On behalf of Ocean Certification Ltd

* Martin Thornley is a Chartered Member of the Institute of Occupational Safety and Health and is registered as a Lead Auditor with the International Register of Certificated Auditors (IRCA). He is also registered as an Auditor with 
the Institute of Environmental Management and Assessment (IEMA). As a registered lead auditor he undertakes third party assessments of quality, environmental and health and safety management systems on behalf of Ocean 
Certification Ltd.
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Our vision is to be recognised as the nation’s leading 
housebuilder, creating communities where people  
aspire to live.

On behalf of Barratt Developments PLC, I am pleased 
to introduce this report which describes our continued 
progress in addressing sustainability issues during the 
last 12 months.

For Barratt, sustainability is about ensuring we achieve 
our vision of respecting today’s environment whilst creating 
tomorrow’s communities. We are committed to the principles 
of sustainability in the way we run our business and in the 
homes we build.

In this report we explore how our initiatives have helped 
us achieve our goals this year. Our approach to reporting 
continues to follow our Sustainability Policy. This defines 
the key sustainability areas we must address, covering 
environmental, social and economic impacts. Our 
Sustainability Report focuses on our five key impact areas: 
Customers; People; Health and Safety; Partners and Planet. 

If you have any comments about this report, we would 
like to hear from you. You can find a feedback form on  
our website at www.barrattdevelopments.co.uk.

On behalf of the Board of Barratt Developments PLC.

Mark Clare
GROUP CHIEF EXECUTIVE
September 2012
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CREATING 
COMMUNITIES 
WHERE PEOPLE 
ASPIRE TO LIVE

O
ur housebuilding 
business operates 
from 25 divisional offices, 
organised into six regions 

(Central, East, London, Northern, 
Southern and West). Each region 
is headed by a Regional Managing 
Director who reports to our  
Chief Operating Officer. 

Barratt is one of the nation’s 
largest housebuilders with over 
4,500 employees and operates 
throughout the mainland UK.

Our principal activities 
comprise acquiring and 
developing land, planning, 
designing and building residential 
properties and selling the homes 
that we build. These core activities 
are supported by commercial 
development, partnerships, 
procurement, design and  
strategic land capabilities.

We build the whole range 
of residential, mixed-use and 
commercial developments, 
from traditional family homes 
to high-rise flats and pioneering 
environmental projects.  
Our developments transform 
town centres, recycle time-expired 
council estates and create brand 
new communities. They can 

consist of completely private, 
mixed tenure or solely affordable 
housing and are very diverse, 
ranging from just a handful of  
new homes to several thousand, 
located in urban, suburban and 
rural contexts. We operate under 
many different development 
structures, including as developer, 
joint venture partner, project 
manager, client and contractor.

Often working collaboratively 
with our housebuilding arm, 
our commercial property 
development business, Wilson 
Bowden Developments, focuses 
on retail, leisure, office, industrial 
and mixed-use schemes and 
specialises in transforming urban 
centres through strategic vision 
and innovative design.

During the year ending 
30 June 2012, Barratt opened 
129 new sites throughout the UK. 
Our total land holding consists of 
both owned and controlled plots 
and was 54,209 (2011: 60,083) 
as at 30 June 2012.

In our financial year ending 
30 June 2012, the Barratt group  
of companies (the ‘Group’) legally 
completed 12,637 homes. We 
are a proactive leader amongst 

housebuilders in the provision 
of social housing: of the 
12,637 homes that we legally 
completed during this period, 
some 2,805 or 22% were homes 
for housing association partners.

We are also committed to 
delivering affordable homes  
for first-time buyers. During the 
last financial year we supported 
894 buyers throughout the UK 
with our own shared equity 
product where we provided a 
second charge loan, interest free, 
for a specified period. We also 
sold 1,694 homes under the 
Government’s HomeBuy Direct 
and FirstBuy schemes.

Our housebuilding brands 
Our housebuilding business 
trades under the Barratt Homes, 
David Wilson Homes (‘DWH’) 
and Ward Homes brands. 
Barratt Homes is the best known 
housebuilding brand in Britain 
focusing on traditional housing, 
flats and urban regeneration. 
DWH has a reputation for 
producing larger family homes. 
Ward Homes is a strong regional 
brand operating in Kent and 
elsewhere in the South East.

A list of our divisional offices, 
developments, house types 
and contact details are 
available at: 
www.barratthomes.co.uk
www.dwh.co.uk
www.wardhomes.co.uk
www.wbdevelopments.co.uk

Barratt Developments PLC (‘Barratt’)  
is a leading volume housebuilder in 
Britain. Our business strategies are 
aligned with our sustainability goals to 
ensure best practice, cost-effectiveness 
and sustainable development across 
all operations and processes.

ABOUT BARRATT



BARRATT DEVELOPMENTS PLC SUSTAINABILITY REPORT 2012

BARRATT DEVELOPMENTS PLC  Sustainability Report 201202

OUR 2012 ACHIEVEMENTS

Our Vision – to be recognised as the nation’s 
leading housebuilder, creating communities 
where people aspire to live.

Performance p01

Planet p20

People p10

Health & Safety p14

Customers p06

Partners p16

•	 12,637* (2011:11,078) legal completions 
and 129 new sites opened during the year.

•	 2,805 (2011: 2,634) of social 
housing completions for our housing 
association and local authority partners.

•	 1,694 purchasers were supported by  
the Government’s HomeBuy Direct  
and FirstBuy schemes.

•	 Winner of Housebuilder of the Year  
Award 2011.

•	 76 (2011: 80) National House  
Building Council (‘NHBC’)  
‘Pride in the Job’ quality awards.

•	 Winner of Rising Star Award at  
the National Graduate Recruitment 
Awards 2011.

•	 Injury Incident Rate reduced to 511 per 
100,000 (2011: 539) persons employed.

•	 13 (14: 2011) NHBC awards received.
•	 All divisions received comprehensive 

internal and external audits to  
OHSAS 18001.

•	 Maximum 5-Star rating for customer 
satisfaction awarded by the Home 
Builders Federation (‘HBF’) for the  
third year running.

•	 98% of customers would recommend 
Barratt to a friend.

•	 Remain the only major house builder  
to offer a 5-year warranty on all new 
homes built.

•	 Winner of Best Regeneration Project  
at Housebuilder Awards 2011 for our 
Bluebell development in Nuneaton.

•	 Winner of Best Community Initiative  
at Housebuilder Awards 2011 for our 
Pickering Community Park in Yorkshire.

*  Total completions of 12,637 (2011: 11,078) comprising private completions of 9,832 (2011: 8,444), social housing completions of 2,805 (2011: 2,634) and excludes 
joint venture completions of 220 (2011: 93).

•	 65% (2011: 67%) of legally completed 
units for 2011/12 on brownfield land.

•	 96% (2011: 95%) of construction waste 
segregated on-site was recycled.

•	 Over 30% of legally completed units  
are built to Code for Sustainable Homes 
Level 3 or over.
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O
ur Sustainability Policy 
sets out the principles 
underpinning our 
approach through 

our key philosophies: People; 
Customers; Partners; and Planet; 
together with our Health and Safety 
performance. Each philosophy 
is sponsored by a member of 
the Group Chief Executive’s 
Committee, who is responsible 
for developing and implementing 
sustainability related objectives 
and targets to achieve the overall 
strategy set by the Board. We 
use the philosophies internally 
to communicate our sustainability 
progress to our employees.

The philosophies were 
developed by a team of senior 
managers and they encapsulate 
our approach to mitigating the 
key social, environmental and 
economic risks at every stage of the 
business cycle from the acquisition 
of land, through planning, design 
and construction to sales and 
after-sales customer service.

The philosophies have  
been embedded throughout  
the business and all parts have 
action plans to drive performance 
forward. In our most recent 
employee engagement survey, 

87% (2011: 87%) of those 
employees responding to the 
survey confirmed that they 
understood and connected 
with the philosophies.

Where appropriate, we 
develop policies and procedures 
to support our philosophies 
and assist our employees’ 
understanding of the behaviours 
required of them. These are 
contained in our policies and 
procedures manual, which is 
made available throughout the 
business. Our key policies are 
available on our website at  
www.barrattdevelopments.co.uk.

We have also developed 
specific key performance indicators 
(‘KPIs’) to inform ourselves on how 
we are progressing against each 
of our sustainability targets. We 
have in place robust data collection 
processes to gather the information 
needed to calculate these KPIs. 
We remain the only leading 
housebuilder to have the data 
externally audited. 

The KPIs that we use continue 
to evolve. There are two energy 
related areas that remain under 
review: energy used during 
construction and greenhouse 
gases or carbon usage. We are 

not yet satisfied that reporting 
on energy use during construction 
is sufficiently robust given: the 
varying durations of construction 
phases which can range from 
months to years; the differing 
seasonal and geographical 
conditions impacting usage and 
the temporary nature of the sites. 
We are, therefore, reporting our 
energy consumption by reference 
to our submissions to the 
Environment Agency, under the 
CRC Energy Efficiency Scheme 
(‘CRC’), recognising that this 
reflects a 31 March 2012 year 
end, as opposed to our 30 June 
2012 financial year end. We  
will re-examine this approach 
again this year in the light  
of the expected mandatory 
greenhouse gas (‘GHG’)  
reporting requirements in 2013.

An integral part of our 
sustainability strategy is the 
communication of what we 
do and engagement with our 
stakeholders. We communicate 
our sustainability strategy and 
performance in a number of ways, 
both externally and internally, 
using annual reports; capability 
presentations and formal tenders 
for land; our website and intranet; 

and employee updates. We 
continue to engage with our 
suppliers and local authorities, 
as well as local communities. 
We see communication as the 
first stage of engagement. 
Engaging with our stakeholders 
informs us about how sustainability 
issues are evolving. We also 
regularly assess the feedback 
we get and use it to enhance 
our sustainability policy.

Where appropriate we use 
indices and best practice guidance 
to structure our approach to 
sustainability. During the year 
ending 30 June 2012, due to cost 
pressures, we suspended our 
membership of NextGeneration 
and did not actively participate 
in their benchmarking exercise, 
resulting in an 11th place (2011: 
7th) position and a score of 35% 
(2011: 51%). In 2012 Barratt have 
rejoined NextGeneration and will 
strive for an improved placing.

OUR APPROACH TO SUSTAINABILITY

For Barratt, sustainability is about ensuring 
we respect today’s environment whilst 
creating tomorrow’s communities. We are 
committed to the principles of sustainability 
in the way we run our business and 
in the homes we build, in line with our 
Sustainability Policy. The policy is reviewed 
annually by our Group Board (‘Board’) 
and is available in full on our website at:  
www.barrattdevelopments.co.uk

OUR SUSTAINABILITY STRATEGY SUMMARISED:
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GOVERNANCE

GOVERNANCE STRUCTURE

Group Board

Determine Sustainability Strategy
Sustainability Responsibility:

Group Chief Executive

Executive Committee

Operational Responsibility for Delivery  
of Sustainability Strategy

Sustainability Responsibility:
Group Chief Executive

Risk Committee

Report to Audit Committee

Company Secretariat

Responsible for Sustainability Reporting
Sustainability Responsibility: 

Group General Counsel & Company Secretary

COMMUNICATIONS

e.g.: Sustainability Report, 
Website and Employee Updates 

Led by Corporate Affairs Director

HEALTH & SAFETY/
PLANET/PARTNERS

Led by Chief Operating Officer

PEOPLE

Led by Group HR Director

CUSTOMERS

Led by Marketing Director

MANAGING OUR 
SUSTAINABILITY 
STRATEGY  
AND RISK

W
e seek to ensure that 
all sustainability risks 
and opportunities 
are identified and 

managed as part of the ordinary 
course of business by the same 
management teams that run  
the business. This ensures that 
sustainability issues are embedded 
in the ordinary course of business 
and decisions affecting 
sustainability can be implemented 
swiftly at an operational level. 

We have a dedicated team 
of specialists, working under the 
leadership of our Group Design 
and Technical Director, whose 
focus includes reducing energy 
use and carbon emissions from 
our homes during occupation.

An Executive Safety, Health 
and Environment Committee 
provides specific focus on the 
overall improvement of health 
and safety performance. This 
Committee reports directly to 
the Board and is attended by, 
amongst others, the Chief 
Operating Officer, the Safety, 
Health and Environment (‘SHE’) 

Director and the Group General 
Counsel and Company Secretary.

Sustainability risks
Key sustainability risks and 
opportunities continue to be 
reviewed by a senior management 
Risk Committee which, in turn, 
reports to the Audit Committee 
of the Board. The Risk Committee 
is responsible for overseeing the 
implementation and operation of 
the risk management process and 
ensures that adequate information 
in relation to environmental, social 
and governance matters is 
available to the Board. Significant 
sustainability risks that could 
impact on the future of the 
business are reviewed and form 
part of the principal risks and 
uncertainties disclosed in our 
Annual Report and Accounts. 

Remuneration linked 
to sustainability
The annual bonus for members 
of the Executive Committee 
and other members of senior 
management is dependent upon 
the achievement of demanding 
financial objectives and key 
strategic measures for the 
business, set annually by  
the Board and Remuneration 
Committee. These objectives 
include sustainability objectives 
related to customer service and 
employee engagement. As  
part of its review of Executive 
Directors’ and senior managers’ 
remuneration policy in 2011, 
the Remuneration Committee 
introduced a penalty element 
in the bonus schemes of 10% 
if the health and safety targets 
are not achieved each year.

Management systems
One of the main ways we 
implement governance over 
sustainability issues is through 
our management systems 
(see above, and described 
more fully in our Annual Report 
and Accounts). Additionally, 
all divisions within the Group 
continue to operate an 
environmental management 

The Board retains full responsibility  
for our sustainability strategy, with 
delivery delegated to the Group Chief 
Executive’s Committee to ensure it  
is embedded into the business.
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system certified to ISO 14001 and 
a health and safety management 
system certified to OHSAS 18001.

Sustainability data
Our sustainability agenda is 
underpinned by the regular 
collection of data that we use 
to generate our sustainability 
KPIs and for submission to 
sustainability benchmarking 
indices. Our Internal Audit team 
makes a provision to review the 
robustness of this data within 
their standard divisional audits.

Barratt is taking part in the 
CRC scheme. We set a target 
last year to integrate the CRC 
data collection with our existing 
sustainability data collection. 
Due to the differing time periods 
for reporting of data, this target 
could not be achieved; however, 
our energy reporting requirement 
to the Environment Agency was 
achieved. In line with Government 
policy, we will target a 2% reduction 
in qualifying emissions annually, 
recognising that in periods of 
increased demand for housing 
our aggregate energy use will  
rise as a consequence.

All our previous Corporate 
Responsibility and Sustainability 
Reports, which contain 
comprehensive data on  
Corporate Responsibility 
performance, are available at 
www.barrattdevelopments.co.uk.

RISK DESCRIPTION MITIGATION

Changes in the UK and European 
macroeconomic environments, including 
unemployment, austerity measures, flat economic 
growth, buyer confidence, availability of mortgage 
finance, the ability of purchasers to repay shared 
equity loans, interest rates, competitor pricing, 
falls in house prices or land values or a failure 
of the housing market to recover, may lead  
to a fall in the demand for houses.

For a detailed review on mitigation please  
see our 2012 Annual Report and Accounts.  
However, from a sustainability perspective,  
the Group works with key mortgage lenders  
to ensure that products are appropriate  
wherever possible for its customers.

Inability to recruit and/or retain employees 
with appropriate skill sets or sufficient numbers 
of such employees.

Inability to adhere to the increasingly stringent 
and complex regulatory environment, including 
planning and technical requirements affecting 
the housing market and regulatory requirements 
more generally.

Failure to identify and achieve key construction 
milestones, including: exposure to environmental 
liabilities that could delay construction and 
increase costs. Also there are risks associated 
with climate change and the use of new 
technology in the build process, e.g. materials 
related to carbon reduction.

Health and safety breaches can result in injuries 
to employees, subcontractors and site visitors, 
delays in construction/increased costs, 
reputational damage, criminal prosecution 
and civil litigation. 

The Group has a comprehensive People 
programme which includes apprentice schemes, 
a graduate programme, succession planning 
and training schemes tailored to each discipline. 
These processes are embedded operationally. 
The Group continues to target a fully CSCS 
carded and qualified operational workforce.

The Group consults with the Government both 
directly and through industry bodies to highlight 
potential issues and has considerable in-house 
technical and planning expertise devoted to 
complying with regulations and achieving 
implementable planning consents.

The Group ensures compliance with all building 
and other regulations and regularly monitors a 
number of environmental impact indicators, the 
results of which are disclosed in the Group’s 
Sustainability Report.

The Group has a Group SHE Director who 
manages a dedicated health and safety team, 
which is independent of the management of the 
operating divisions. Health and safety audits are 
undertaken on a regular basis and processes 
are modified as required with a view to seeking 
continuous improvement. Performance is 
reviewed by the SHE Committee that meets 
quarterly. Each month, health and safety reports 
are cascaded by each division, for review by the 
Executive Committee and Board, which also 
receives a direct report every six months from 
the SHE Director.

*  A full review of principal risks and uncertainties can be found in our 2012 Annual Report and Accounts, 
as well as on our website at: www.barrattdevelopments.co.uk.

OUR PRINCIPAL SUSTAINABILITY RISKS*
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CUSTOMERS

1

  Maintain our ‘Recommend 
a Friend’ score at 98%.
  Retain HBF 5-Star 
housebuilder status.
  Develop our digital offer 
further (see page 8).

• Maintain our ‘Recommend 
a Friend’ score at 98%. 

•  Retain HBF 5-Star 
housebuilder status.

• Enhance our digital capability 
making it easier to find a 
home, reserve and provide 
feedback.

2011 TARGET UPDATE 2012 TARGETS AND KPIs

IMPROVING  
OUR CUSTOMERS’ 
EXPERIENCE 

Our Customer philosophy – “Understanding and 
delighting our customers throughout their journey 
with us, creating customers for life”.

W
e believe our 
customers are at 
the heart of our 
business and we 

have continued to work hard 
to ensure we deliver affordable, 
good quality, well-designed 
homes. We understand that 
our customers want help when 
making their purchase, as well 
as a transparent and open 
relationship, to ensure their 
experience exceeds their 
expectations. We have introduced 
new initiatives, as well as using 
our established programme, 
to enhance our ‘customers’ 
journey’. Our Customer Care 
Charter continues to ensure  
we maintain our commitment  
to our Customer philosophy  
and is available on our website.

We understand that during 
the continuing economic 
uncertainty providing affordable 
homes is essential for our 
customers. Therefore, our aim 
is to ensure that our customers 
continue to have access to the 
best available mortgage products 
to finance their purchase. We 
employ a Head of Mortgage 
Lender Relations to develop  
our strategy in this area and 
deliver highly targeted initiatives, 
whilst continually developing 
relationships with the major 
national lenders and local  
lenders on a divisional basis.

We have worked hard to 
enhance our customers’ journey 
during the last 12 months. By 
undertaking feedback from our 
customers, we have enhanced 
the design and content of our 
website to seek to help ensure 
their first enquiry delivers all the 
information they require; as well  
as using customer feedback 
to develop our new sales arenas 
to provide a welcoming and open 
space for any customers who 
visit our sites. 

Realising excellence 
for our customers
We were pleased to have retained 
the HBF maximum 5-Star 
housebuilder rating for the third 
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1. Richard and Kirsty Burkhill purchased their 
new home at our Kings Court, Lincoln 
development with NewBuy.

year running, the only major 
national housebuilder to achieve 
this. We have also maintained  
our targeted 98% ‘Recommend  
a Friend’ score during the year 
ending 30 June 2012. We are the 
only major housebuilder to offer a 
5-year warranty, over and above 
the NHBC standard structural 
guarantee. The warranty is free 
and offers cover on most standard 
fixtures and fittings ensuring our 
customers peace of mind. We 
have well-established policies and 
procedures in place to ensure we 
provide the best service, including 
our three-step formal complaint 
process, enabling us to support 
our new homeowners every  
step of the way. Our dedicated 
customer service teams are on 
hand to help and assist, along with 
after sales courtesy visits and a 
personal 21-day post-occupation 
call from senior management. 
This all helps us drive continuous 
improvement and to understand 
our customers throughout their 
journey with us.

To support our divisions  
in improving the quality of the 
customer experience, we have 
continued to roll out our ‘Winning 
Customers For Life’ programme, 
launched in 2011. The programme 
ensures our employees are able to 
shape the customer experience, 
enabling us to support our 
customers throughout their 
journey with us. Sixteen of our 
divisions are already working with 
the Winning Customer for Life 
framework, with the remaining 
divisions planned for 2012. 

We understand that our on-site sales centres are  
key to creating a great first impression, delivering all of 
the key information required to purchase a new home 
and providing a high quality customer experience.

In 2011, we undertook customer research to help 
us better understand their needs and to help define an 
improved customer journey that would support the key 
touchpoints throughout the whole customer experience. 
Our customers told us the sales offices needed to be 
professional but not too formal, incorporating areas for 
formal appointments; and include appropriate materials 
to ensure they received details of local amenities  
and ideas of how different rooms can be laid out.

Using this feedback, our new sales centres were 
designed and a new layout produced. They include 
a well-defined customer journey that encourages 
customers to come in and browse with an introduction 
to the development through local area information, 
amenities and site plan and more open space and 
consultation areas. Having managed a number of trial 
layouts and designs, we now have a sales centre model 
for each brand that was launched to the business at the 
end of 2011 and is currently being rolled out on all new 
sites during 2012.

Our New 
Sales Centres

CASE STUDY

 We are delighted 
that we have 
achieved the 
maximum 5-star 
housebuilder status 
for the third year 
running. We take  
an enormous 
amount of pride  
in the consistently 
high levels of quality 
and service that 
we deliver for our 
customers and 
especially proud  
as this rating was 
received from the 
HBF. 
Mark Clare, 
Group Chief Executive
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2012 Homes for Scotland  
Best Customer Service 
Initiative Award
In May 2012, Barratt Scotland were 
presented with the 2012 Homes for 
Scotland Best Customer Service 
Initiative Award recognising the 
division’s commitment to Barratt’s 
Quality and Cost Programme, 
launched in 2010. The programme 
was developed to improve and 
maintain our customer service by 
standardising the processes we 
follow and the information we use, 
both in terms of build quality and 
customer service, at the pre-
occupation and post-occupation 
stages. The programme was rolled 
out Group-wide to ensure best 
practice and provide the customer 
with the best possible service 
and experience. 

Developing our digital offer 
In June 2012, we launched new 
websites for our Barratt Homes, 
DWH and Ward Homes brands. 

During the past 12 months, we 
have sought customer feedback 
to help shape the design and 
enhance our customers’ 
experience of our websites. 
Once this feedback was captured 
it was fed into the website design, 
helping us to deliver a range of 
features and benefits, including 
specific requirements such as 
being able to search by price 
range, type and attributes of a 
home as well being able to alter 
the search radius. We also moved 
away from customers having to 
register their details to find out 
information about our homes. 

We have undertaken a number 
of initiatives this year to develop 
our point of sale ‘I-Sales’ technology. 
Significant investment has been 
made to ensure that every 
development has the system 
installed prior to launch. This 
allows the sales adviser on site 
immediate access to customer 
details ensuring speed and quality 
of customer communications. 
We have upgraded the system 
to allow our sales advisers  
and our call centre to use their  
‘I-Sales’ diary to book customer 
appointments for site visits  
and complete reservations  
on our computer system. This 
has significantly enhanced the 
customer experience offered.

Helping our customers 
buy their new home
Our Head of Mortgage Lender 
Relations has been liaising closely 
with banks, working with them 
to ensure that there are suitable 
products available. To ensure that 
our customers have access to 
quality financial advice we offer 
to introduce them to a panel of 
independent mortgage brokers.

We understand that the 
continued limited availability 
of mortgage finance, particularly 
at higher loan to values, makes 
it important for us to continue 
to help our customers. In March 
2012, we launched the NewBuy 
scheme which, with the backing 
of a Mortgage Indemnity Policy, 
funded by a financial contribution 

from Barratt for each sale  
and further underwritten by a 
Government guarantee, is able 
to offer 95% mortgages on both 
flats and houses in England 
through a panel of five major 
lenders. For those customers who 
may not be able to afford to buy 
at the outset, we continue to offer 
FirstBuy, a Government-backed 
shared equity scheme that offers 
an equity loan of up to 20% of the 
value of the property and allows 
the customer to buy out further 
equity shares over the term of the 
mortgage as their salary increases. 

We have also developed a 
partnership with Hitachi Capital 
(UK) Ltd who offer unsecured 
loans to qualifying customers so 
that they can provide a bigger 
deposit, allowing them to access 
some of the better rates available 
at lower loan to values.

As well as working with the 
major lenders we encourage 
divisions to build relationships with 
smaller local building societies, 
working together to help to provide 
housing that is accessible for the 
local community. With a number 
of these lenders we have now 
been able to launch 95% 
mortgage products, with the 
backing of a mortgage indemnity 
policy arranged by Willis for  
which we pay the premium.

1. David Cameron launched NewBuy at our 
Renaissance development in March 2012.

2. Our enhanced digital offer.

 We are delighted 
to have picked up this 
award for our Quality 
and Cost programme, 
which combines 
a multidisciplinary 
approach to getting 
the job right first time. 
In its first year the 
programme achieved 
a 40% reduction in 
customer service 
complaints. 

Doug McLeod 
Regional Director  
Barratt Scotland
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 I can’t explain how happy 
I am and they are still going 
out of their way to make me 
happy about my new home.  
If I hadn’t seen it in its raw 
stages and all the way through, 
I think I would have felt quite 
terrified. I’m so happy I’ve seen 
it stage-by-stage-by-stage and 
I’ve become more and more 
impressed as it has gone on. 
It’s nearly completed now and 
I feel so happy I could be 
emotional about it! 

 John our builder listened 
to every question we had and 
advised us what could and 
couldn’t be done. It’s something 
that I don’t think we could have 
done in hindsight. They were 
fantastic and went through 
every part of the process and 
explained every stage of the 
buying process and the 
deadlines. Knowing someone 
was there, we never felt we’d 
been left on our own. 

MARY MILLER 
Customer

JULIAN ACCIAIOLI 
Customer

‘MEET YOUR BUILDER’

A number of our divisions have 
introduced a ‘Meet Your 
Builder’ initiative that enables 
customers to understand fully 
the inner workings of their new 
home by attending a meeting 
with the Site Manager to view 
their home under construction 
at initial stages. This gives our 
customers a point of contact and 
source of information during 
their purchase.

One division, Barratt 
Southern Counties, undertook 
this initiative and they actively 
invite its customers ‘into the 
factory’ to see the craftsmanship 
for themselves, giving them  
a greater sense of the quality  
of construction and knowledge 
of the team delivering their  
new home, providing greater 
transparency of the build process.

Following a pilot scheme 
on selected sites, it is now 
embedded in the division’s 
daily working practices across 
all developments. Since 
implementing the process 
Barratt’s customer satisfaction 
score and the division’s  
site-based employee 
engagement has seen 
significant improvements.
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  Maintain staff turnover at 
15%. Staff turnover was 
13% as at 30 June 2012.
  Sickness absence at 5%. 
Sickness absence was  
4% as at 30 June 2012.

• Maintain staff turnover 
below 15%.

• Maintain sickness absence  
below 5%.

• Aim to provide an average 
of at least 1 training day per 
employee during 2012/13.

• Maintain or improve the 
2012 level of employee 
engagement of 54%.

2011 TARGET UPDATE 2012 TARGETS AND KPIs

ENCOURAGING OUR 
PEOPLE TO FULFIL 
THEIR POTENTIAL 

I
n the 12 months to 30 June 
2012, Barratt directly 
employed over 4,500 people 
who undertake a variety 

of roles and skills in order to 
produce our residential and 
commercial developments. 
From labourers to sales advisers; 
planners to designers; 
construction teams and buyers, 
we employ a diverse set of skills 
in a multitude of inter-related 
disciplines. The business is also 
supported by specialist teams 
including finance, commercial, 
IT, legal, human resources, 
procurement, partnership  
and commercial development.

We recognise there is 
considerable competition for 
talented people with experience  
in the housebuilding sector. 
Therefore, once we have recruited 
the right person, we seek to 
provide a rewarding career where 
everyone has the opportunity to 
fulfil their potential and progress, 
assisting us to retain the best 
people. We do this through our 
established management training 
and personal development 
programmes. As at 30 June 2012, 
we have 181 employees with the 
Group who have more than 20 
years’ service, representing 4% 
of the workforce. By working with 
our people, we believe this creates 
the very best team, helping the 
business grow. 

Measuring our staff turnover 
remains a KPI for our People 
philosophy and, whilst below 
our target of 15%, turnover did 
increase by 1% on the 2011 figure. 
This reflects the completion of 
existing developments combined 
with the start of developments in 
new locations within the year and 
competitor activity in our regions. 
We anticipate the same impact in 
the 12 months to 30 June 2013 and 
have therefore set our staff turnover 
target to remain below 15%.

Business ethics, anti-bribery 
and diversity
Through maintaining a working 
environment that is open and 
transparent, we ensure equal 

Our People philosophy – “Attracting and retaining 
the best people from all walks of life and provide 
an inspirational environment that encourages them 
to fulfil their potential.”
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1. Chris Peatfield receiving his Rising Star Award 
at the National Graduate Recruitment Awards 
in April 2012.

opportunities for all. We have 
a comprehensive set of policies 
in relation to equality and ethical 
behaviour, as well as flexible 
working, home working and 
parental leave, which are available 
to all employees via our intranet 
system. We continue to display 
our whistleblowing policy in all 
offices and sites, providing a 
confidential telephone number 
and email, managed by an 
independent reporting service, 
Safecall. During the 12 months 
to 30 June 2012 we received 
nine calls to Safecall. 

Our Board has issued a 
Diversity Policy, which will be 
available on our corporate 
website. As at 30 June 2012, 
32% of our total employees 
were women and 16% were 
in management positions.

During December 2011,  
532 members of staff, from  
all areas of the business, were 
invited to undertake an Anti-
Bribery e-learning training module 
to ensure full awareness and 
understanding of the Bribery Act 
2010 and the Company’s Ethics 
and Anti-Bribery and Corruption 
policies and procedures.

Recruitment update
Our dedicated careers website 
www.buildingcareerstogether.co.uk 
continues to be the first point 
of call for all external and internal 
candidates, which includes an 
online application tool as the first 
step in our selection process. 
We strive to resource the right 
people at the right time in line 
with business needs by attracting, 
recruiting and retaining the ‘best  
fit people’ for our roles. Our 

recruiting line managers are 
trained to recruit the ‘best fit 
people’ by assessing candidates 
against the technical and 
behavioural differentiators that 
Barratt are looking for. Through 
this consistent and objective 
process we aim to always provide 
a positive candidate experience.

Employee engagement  
and recognition
We continue to be committed 
in engaging with our people, 
measured through our annual 
engagement survey which is 
issued to all direct employees. 
Once results are received, and 
independently analysed, each 
team receives its own feedback, 
along with the Group’s overall 
results, in order that local action 
plans can be produced, and 
discussed, to ensure awareness 
and action in the appropriate 
areas. Since its launch in 2008 
the percentage of engaged 
people has remained consistent; 
however, we use all feedback 
received to help us strive to 
recognise specific areas 
for improvement. 

We appreciate our employees’ 
contributions to the business and 
through our ‘Get Recognised’ 
programme we aim to ensure 
all employees can be rewarded 
for their hard work. Instant 
recognition cards allow our people 
to continue to be immediately 
awarded for their hard work, by 
colleagues, for a job well done. 
During the 12 months to 30 June 
2012, 1,100 Get Recognised 
instant awards were issued across 
the business with awards of £25 
to £100 available. Through a more 

I was a time served carpenter/joiner before moving into 
site management. I started four years ago as an Assistant 
Site Manager with David Wilson Homes and then 
progressed to Site Manager. I now work for Barratt East 
Scotland after the acquisition of David Wilson Homes.

Obviously I love the building part of my job but I enjoy 
meeting with our customers on-site and making their 
journey as enjoyable as I can, I would say I’m a people 
person. A typical day for me would be coordinating the 
trades and direct employed workers, managing the 
programme of works and checking materials are on-site 
and called off in time. I keep my PDA up to date which 
keeps the Home Builder system up to date so everybody 
knows exactly where we are on-site. NHBC and building 
control is another very important part of my job where 
regular inspections are carried out by both parties at 
various stages. The most important part of my role is 
building relationships and trust with customers from 
the very first meeting to the new home tour, the key 
handover and move in, and then keeping regular contact 
to ensure they are satisfied with the purchase of their 
new home.

I’d recommend Barratt as you have good 
opportunities to progress in your career. I’ve just finished 
the Barratt Academy, which will hopefully help me to 
progress to the next level in my career. I have 25 years 
in the industry (that makes me feel old!) but I’m still 
learning. I took a lot from the Academy, managing 
people skills is not something I had a lot of knowledge 
of but the most valuable part was the rotations, getting 
to spend time in the other departments seeing where 
everybody fits in and how their roles impact on the 
running of my site.

Craig Donaldson, 
Site Manager 

CASE STUDY
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structured process, recognition 
continues to be provided through 
quarterly awards for sales staff, 
apprentices, site managers as well 
as individuals and team excellence 
awards. All winners of the regional 
awards are invited to attend an 
annual awards dinner in October 
where the overall winners for each 
category are announced.

Through our established 
Personal Development Review 
programme, all employees 
undertake an annual and 
bi-annual meeting with their line 
manager to review performance 
over the previous 6 to 12 months, 
set targets and assess any 
development or training needs 
for the next 6 to 12 months. This 
process aids the identification of 
people with leadership potential 
and feeds into the succession 
planning process and, in 
particular, the identification of 
internal successors for senior 
management positions.

Learning and development 
A big part of our commitment to 
our People philosophy means a 
real commitment to ‘succession 
planning’ and enabling individuals 
to achieve their career aspirations. 
Everyone within the Group, without 
exception, has access to learning 
opportunities in order to build 
their career with us. As well as 
‘on-the-job’ development, we 
offer formal training courses for 
everyone – and in everything from 
the customer journey through 
to leadership development. 

We have an established 
induction programme, called 
Benchmark, which ensures that 
all new starters in our business 
receive the same welcome, 
information and have the same 
opportunity for a full and complete 
induction regardless of role. It is 
an activity-based induction 
programme designed to provide 
all that the individual needs during 
their first few weeks within the 
Group, including training in health 
and safety, customer focus and 
learning and development. 

We also continue to deliver 

a suite of management and 
leadership courses through our 
career pathway programmes. 
These are designed to develop 
the skills required to progress 
from junior through to middle 
management and then onto 
senior management. These 
courses are designed and 
delivered internally. They cover  
a range of skills including 
managing change, problem 
solving, presentation skills, 
positive influencing and coaching 
and mentoring. So far, we have 
delivered these courses to over 
600 people across the business.

In addition to management 
training, we also provide specialist 
training for core areas such as 
health and safety and customer 
service. We have a programme  
of courses designed to support 
our sales advisers in understanding 
the procedures, policies and 
regulatory frameworks involved in 
the process to develop their skills. 
We also ensure that experienced 
sales advisers are focused on the 
key elements of the role that have  
a direct impact on profitability, 
preparing them to develop into  
a coaching role. To support  
sales managers in their role, we 
provide a specific development 
programme which helps them 
to identify the skills they need 
to manage their teams more 
effectively and share best practice 
across the organisation.

The Barratt Academy 
continues to provide structured, 
bespoke training to support 
individual development across 
three separate disciplines; 
apprentices, site managers 
and technical/commercial roles. 
Combining professional training 
(on-site and in the classroom) 
with industry-recognised 
qualifications, our courses 
aim to deliver us craft and trade 
specialists, site managers and 
people with specialist technical 
and commercial knowledge.

Following feedback from 
previous candidates, we reviewed 
and enhanced our site manager 
Academy programmes. The site 

manager programme lasts for 
12 months and, taking on board 
the feedback given, we now 
include additional briefings 
on sustainability and customer 
service, as well as the previously 
covered health and safety, 
leadership skills and, where 
appropriate, the next relevant  
S/NVQ qualifications.

In February 2012, in partnership 
with the NHBC, we undertook 
Management of Sustainability 
On-Site training. Led by our 
Sustainability team, the course 
was designed for site managers, 
contract managers and 
construction managers who 
wished to gain a greater 
understanding of the Zero Carbon 
agenda and was particularly 
relevant to those working on, or 
due to be working on, Code for 
Sustainable Homes developments.

Graduate development 
programme 
The graduate development 
programme aims to recruit high 
potential talent into the business. 
The programme lasts for two years 
and graduates are given the 
opportunity to spend time in each 
of our operational departments, 
whilst attending business and 
personal development courses. 
Alongside the formal training 
programme, graduates are 
encouraged to undertake 
volunteering projects in their local 
community and, as part of their 
project management module, our 
current graduates have continued 
working on projects with the 
homeless charities Centrepoint  
and Broadway. 

A total of 24 graduates have 
successfully completed the 
programme in 2012. They have  
all been placed into roles within 
the business, with some being 
appointed to junior management 
roles. In September 2012, 24 new 
graduates will be joining the 
graduate development 
programme, with particular focus 
on roles in sales and land. An 
update of progress will be given 
in our Sustainability Report 2013. 

Award winners
In April 2012, Chris Peatfield, 
a technical graduate based 
at DWH East Midlands office,  
won the Rising Star award at the 
National Graduate Recruitment 
Awards in London, which covers 
all employers in the UK. The 
judges recognised Chris for  
his effective contribution to the 
Company and his demonstration 
of potential and ambition to  
reach the top. 

As at 30 June 2012, site 
managers working for Barratt 
were awarded 76 ‘Pride in the 
Job’ Quality Awards, the highest 
number issued to a single 
housebuilder for the eighth 
consecutive year, recognising 
the continuing quality of our site 
management teams.

We were the only housebuilder 
to be represented in the Building 
magazine’s ‘Top Rising Stars in 
Sustainability’, with two members 
of our Sustainability team, Danielle 
Michalski and Stephen 
Wooldridge, along with David 
Bond, Technical Director at 
Barratt Bristol, being nominated.
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I first got interested in carpentry through my 
secondary school where I gained a GCSE 
in woodwork. Before I joined Barratt, I had 
seen a few of their building sites around 
where I live. I went to the Barratt website 
where I found everything I needed to know 
about the company and the apprenticeship 
programme. I thought it would suit me 
perfectly as I didn’t have a lot of work 
experience and I could gain the  
qualifications I needed by the end of it.

The reality of working at Barratt is enabling 
me to learn a trade, which I can use for life 
and further my career in the construction 
industry. I hope to go on to management 
roles in the future.

The best part of my job is the skills that I 
am able to learn by working alongside other 
carpenters. My work colleagues are very 
supportive and enjoyable to work alongside.

I would definitely recommend Barratt 
as an employer. From day one I have felt 
as though I have been part of a team, 
always having a strong relationship with 
site managers and other colleagues. Barratt 
have put me through college as part of the 
scheme. I attend one day per week. There 
are also a number of awards for apprentices 
to aim towards where you could represent 
your region and win cash prizes.

During the rest of my apprenticeship I am 
looking to gain my NVQ Level 3 and gain 
further experience to go onto the next stage, 
which will hopefully be towards an assistant 
site manager role.

I left school aged 16 and commenced 
a Joinery Apprenticeship with Barratt 
Manchester, where I was delighted to win 
the Barratt Manchester Apprentice of the 
Year award. In 2009 I was successful in my 
application for Assistant Site Manager. Since 
then, I have studied my NVQ Level 3 in Site 
Supervision and have completed a Level 6 
NVQ Diploma in Construction Site Management.

I was attracted to Barratt because of 
the opportunity to continue my passion 
for carpentry and joinery. The Apprentice 
Programme gave me the ability to mould 
my career and develop my skills. Plus, 
the idea of getting paid instead of going 
to college was attractive.

The reality of working for Barratt is that  
you really get looked after if you work hard  
and want to drive your career. Barratt will  
give you every platform of opportunity and  
all you have to do is take it and learn. I have 
been on many courses and have received 
many awards. 

I look forward to furthering my career and 
having my own site. The best part about the 
Barratt Apprentice Programme for me was 
the people I trained with. I was shown the 
correct way of working and was encouraged 
at all times; I have made great friends and 
contacts because of this.

I would recommend Barratt as an 
employer because they care about each 
person within the company. Barratt build 
a quality product that you can be proud 
of saying you had a hand in building. The 
prospects for the apprentices are brilliant. 

In February 2011, I joined Barratt Homes as 
a plumbing apprentice at Kingsfisher Park  
in Buntingford. My uncle works for Barratt 
Homes so I’d always heard really positive 
things about the company from him. When  
I heard about the apprenticeship position  
I was really keen to apply and since starting 
I have found it a really rewarding experience.

The apprenticeship scheme is challenging 
but at the same time I’m really enjoying it. 
What is particularly good is the structure of 
Barratt’s training, it means that once I have 
completed the apprenticeship there is an 
opportunity to keep progressing and I hope 
one day to reach management level.

 At Barratt, investing  
in people is a top priority. 
Through our apprenticeship 
scheme we have nurtured 
hundreds of talented young 
people providing them with 
the skills that employers want. 
Jack joined Barratt Homes in 
February 2011 and the structure 
of the scheme means that  
once he’s completed the 
apprenticeship there will  
be an opportunity for him  
to keep progressing.

Gary Ennis, Southern Regional Managing 
Director for Barratt Developments

APPRENTICES – INVESTING IN THE FUTURE

The Barratt apprenticeship scheme comprises trade apprenticeships, such as bricklaying and 
plumbing; and technical apprenticeships, including purchasing and surveying. Apprenticeships 
last for two years and during the last five years over 330 apprentices have completed their 
training with Barratt. 

SCOTT WALKER 
Apprentice – Dual Branded West Midlands 

THOMAS DURBAND 
Assistant Site Manager – DWH North West 

JACK WAKE 
Apprentice – Barratt North London
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  Maintain accident incidence 
rate to that recorded in 2011.
  Achieve an average 
compliance level to statutory 
and Group standards of  
94% compliance following 
monitoring visits to sites 
by our SHE team. 
  Internally audit all operating 
divisions and achieve 93% 
compliance to our SHE 
Management System.
  75% of sites registered with 
the Considerate Constructors 
Scheme to achieve 32 points 
or more (maximum 40 points).

• Reduce the injury incident 
rate by 5%.

• 75% of participating sites 
to achieve 32 points in 
Considerate Constructors 
Scheme (‘CCS’) (maximum 
40 points).

• Internally audit all divisions 
with an average compliance 
rate of 93% against our SHE 
management system.

• Carry out monitoring visits 
to all developments at least 
once per month.

• Maintain 98% of persons 
working on our sites who 
are registered with CSCS.

H
ealth and safety remains 
a top priority for Barratt 
and the focus on policy 
is driven by an Executive 

Health and Safety Committee 
(‘SHE Committee’) which meets 
quarterly. The Committee is 
chaired by our Chief Operating 
Officer and, whilst it reviews overall 
Group performance, one of its 
primary functions is to ensure 
resources are in place to deliver 
our targets, initiatives and policies. 

Our Safety, Health and 
Environmental (‘SHE’) 
management system was 
reviewed and reissued in 
September 2011 and continues  
to provide the focus for high 
standards on our developments. 
The system conforms to both 
OHSAS 18001 and ISO 14001 
and all our operating divisions 
are annually audited to those 
standards by Ocean Certification. 

During the year ending 30 June 
2012, Barratt’s dedicated SHE 
team has continued to monitor 
performance on our developments 
and have completed 5,392 visits. 
An average compliance rate of 
96.5% (2011: 96.1%) has been 
achieved by our operating divisions 
against strict statutory and Group 
compliance criteria. All operating 
divisions have also been subject 
to a comprehensive internal SHE 
audit of their application of the 
SHE management system and 
a compliance rate of 92.8% 
(2011: 92.4%) has been recorded. 
Both these compliance rates are 
in line with our 2011 targets.

All our SHE managers have 
become members of the Institute 
of Environmental Management 
and Assessment (‘IEMA’), with the 
exception of one who is completing 
the training by the end of 2012. 

Continued awareness of 
health and safety at work
Our awareness poster campaigns 
have continued and during the 
year we have extended this to 
focus not only on site-based 
hazards but have formed links 
with organisations such as the 
Prostate Cancer Charity and 

Our Health and Safety philosophy – “We are 
committed to ensuring high standards of health, 
safety and welfare of our workforce and the  
public at all times”.

MAINTAINING 
STANDARDS 

2011 TARGET UPDATE 2012 TARGETS AND KPIs

HEALTH AND SAFETY
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1. David Levy receiving his National Award at the 
2012 NHBC Health and Safety Awards.

displayed appropriate health 
related posters. These posters 
are aimed at creating a positive 
culture on our developments 
and also providing information 
on health issues which could 
affect our workforce.

During the year ending 30 June 
2012, we have recorded an Injury 
Incidence rate of 511 per 100,000 
employed (2011: 539) which is 5% 
below that recorded in 2010/11. 

67% of our developments are 
registered with the Considerate 
Constructors Scheme, with  
75% of sites registered achieving 
Barratt’s target of 32 points or 
more, which meets our targets 
for the year. We continue to 
support the Construction Skills 
Certification Scheme (‘CSCS’). 
A total of 98% (2011: 97%)  
of our workforce, including 
subcontractors audited in March 
2012, held competency cards 
accredited to the scheme.

Prosecutions
On the 29 November 2010 Barratt 
was prosecuted at Glasgow 
Magistrates Court for an incident 
which occurred in April 2009. 
During the evening a child gained 
access to a storage area on one 
of our developments and some 
roof trusses fell on him. He 
sustained a number of injuries 
from which he has made a full 
recovery. A fine of £30,000 was 
issued, which was reduced to 
£20,000 to reflect the good  
record of the Company. 

Working with our stakeholders
As part of our programme of 
work, we focused on reviewing 
all tower cranes operating on 
our developments and fire safety 
in high-rise and timber-frame 
structures. Comprehensive audits 
of all developments which met the 
criteria were carried out by our 
SHE team and good levels of 
compliance were identified within 
industry guidance and our internal 
procedures. We have also 
engaged with Safety Schemes 
in Procurement (‘SSIP’) in 
reviewing our supply chains’ 
health and safety competency 
in lieu of requiring them to go 
through our internal processes. 
We have also reviewed our 
requirements for site health 
and safety signage to ensure 
that the right information, in an 
appropriate format, is provided 
at the right location. 

NHBC Health and Safety 
Awards 2012
Thirteen of our site managers were 
recognised for excellence in health 
and safety at the NHBC Health 
and Safety Awards 2012. The 
Group received five commended, 
five highly commended, two 
regional awards. Our Loampit Vale 
site in East London was judged the 
overall National Award winner. The 
Group was awarded one-third of 
the total awards in the Large and 
Multi-storey builder categories.

We have continued to look at methods of engaging 
with local communities in close proximity to our 
developments and the SHE team, in conjunction with 
our insurers AXA Corporate Solutions, have developed 
a programme of ‘Working Safely with Schools’. A 
character called ‘Safety Bill’ has been introduced 
to assist in getting a safety message across to 
schoolchildren and an activity pack has been produced 
aimed at providing the children with an opportunity to 
learn through ‘spot the difference’ and ‘word search’.

The team at DWH North West have been teaching 
children across Cheshire all about building site safety. 
They recently welcomed pupils from Stockton Heath 
Primary School to the housebuilder’s Walton Locks 
development and arranged a visit for pupils from Malpas 
Alport Primary School to the St Oswalds Court site. 
During the visits, the children were given a development 
tour, as well as receiving an informative talk on how to 
stay safe around construction areas. They also learnt 
about how DWH North West build and use certain 
products, with a demonstration from bricklayer  
Ian Leef, which gave them a valuable insight into  
life in the construction industry.

“All the children really enjoyed the site visit, and we’d 
like to thank David Wilson Homes for inviting us along 
and teaching the children valuable knowledge about 
health and safety.” Ann Collins, Stockton Heath Primary 
School teacher.

Walton Locks 
School site visits

CASE STUDY
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  Issue Ethics and Anti-Bribery 
policies to all key suppliers. 
Over 10,000 suppliers were 
issued with a copy, and 
confirmed their acceptance, 
of our policies during the  
12 months to 30 June 2012.
  Update the Working in 
Partnership brochure. 
A revised brochure detailing 
our approach to partnership 
has been published by our 
Barratt Partnerships team 
and is available in hard copy 
or via our corporate website.

• All planning applications  
for new developments of  
over 100 dwellings will  
be subject to a public 
consultation process.

• Capture the local charity 
and community work and 
benchmark best practice 
as a standard.

2011 TARGET UPDATE 2012 TARGETS AND KPIs

W
e recognise that 
partnerships are vital 
to our success and 
we operate under 

many development structures, 
including as sole developer, joint 
venture partners, client and 
contractor. As well as driving 
new approaches to sustainable 
building, we respond to community 
aspirations by creating new 
jobs, training young people and 
supporting local initiatives. In 
doing so, we create a legacy that 
goes well beyond the homes and 
commercial properties we build. 
Working with our partners, we 
operate in every aspect of the 
market from complex regeneration 
to advanced environmental 
housing projects. We continue 
to work with Government 
agencies and private landowners 
to identify and bring forward  
land for development. 

To ensure we engage and 
work with the communities and 
local authorities in which we build, 
in 2012 Barratt set an objective 
to hold a public consultation as 
part of our planning process for 
our developments. Through this 
process we engage in dialogue 
with local people and local 
authorities in order to address 
any impact that our developments 
may have on the local 
environment and infrastructure. 
By holding public exhibitions we 
invite stakeholders to talk to our 
specialist planners and architects 
about their concerns and 
aspirations for developments. 

Our approach to partnering
We believe that a genuinely 
collaborative approach will deliver 
more land and housing with the 
backing of local communities.  
We recognise that partnership 
working is challenging but believe 
the rewards can be great in  
terms of better outcomes for  
our stakeholders. To ensure we 
achieve the best for our partners 
and stakeholders, we have a 
dedicated specialist public sector 
development team, ‘Barratt 
Partnerships’ who facilitate the 

Our Partners philosophy – “Sustaining 
a network of local, regional and national 
partners and stakeholders built on trust, 
loyalty and mutual respect.”

PARTNERS
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1. Bluebell, Camp Hill, Nuneaton: A multi-award 
winning development of 813 homes as part 
of the Pride in Camp Hill Regeneration Project.

transfer of best practice across 
the Group, as well as commercial 
development expertise from 
Wilson Bowden Developments.

With our skills and expertise, 
we are best placed to tackle all 
challenges and this enables us  
to continue working with local 
authorities, housing associations 
and public sector regeneration 
agencies across the UK. This has 
allowed us to gain an invaluable 
insight into the requirements of 
these partners and how to deliver 
both their goals as well as viable 
and sustainable schemes.

Our partnering schemes
We continue to bring forward our 
developments in partnership with 
our public and private partners. 
The following schemes provide 
a flavour of our forthcoming 
developments, demonstrating 
the diversity of our activities:
•	Park Prewett, Basingstoke: 

working with the Homes and 
Communities Agency (‘HCA’), 
Basingstoke and Deane 

Borough Council and the local 
community to progress 300  
new homes on the former 
hospital site, of which around 
40% will be affordable homes. 
The development will be built  
to Code for Sustainable Homes 
(‘CfSH’) Level 4 and Lifetime 
Homes standards.

•	Castlewell, Ellon, Aberdeenshire: 
working closely with the local 
community and the Prince’s 
Foundation to develop a 
masterplan of 247 homes. 
Through an Enquiry by Design 
process, local communities 
were able to build a framework 
for the sustainable growth for 
the town, sensitive to the  
town’s heritage and character.

•	Eco Towns at Lubbesthorpe, 
Leicestershire and Rackheath, 
Norfolk: leading partners at both 
schemes aiming to deliver highly 
sustainable developments, 
including new schools, public 
transport links and employment 
opportunities.

AIMC4 – The Application 
of Innovative Materials, 
Products and Processes 
to meet Code for Sustainable 
Homes Level 4 Energy 
Performance 
Barratt continues to work in 
partnership with developers 
Crest Nicholson and Stewart 
Milne Group, the Building 
Research Establishment, H+H 
Celcon and BRE Scotland on 
the AIMC4 programme. During 
the last 12 months, four 
environmentally-friendly houses 
have now been completed and 
occupied at Hatton Meadows, 
Northamptonshire. This will be 
one of the very first developments 
in the UK to feature a ground-
breaking new design of efficient 
homes to minimise their carbon 
emissions. As the next step of 
the AIMC4 process, now the 
homes are occupied, BRE 
Scotland will begin to analyse 
and evaluate both the performance 
of the homes and occupants’ 
behaviour for a 12-month period. 

DWH Yorkshire East recognised that community 
engagement that goes beyond the norm is set to 
become the default requirement for housebuilders as 
the Localism Act came into force. The division’s project 
team fully embraced the concept and engaged with 
local communities to deliver an open space as part  
of its development of 96 homes on a redundant and 
derelict garden centre adjacent to the new community 
park’s location.

Working in partnership with Pickering Town Council 
and Ryedale Town Council, the division held public 
exhibitions allowing local people to inform them what they 
would like to see and use in the park in the future along 
with any issues they had. To ensure all sections of the 
local community were able to participate in the decisions 
over their park, the division also held special assemblies 
at Pickering Infant and Junior Schools, culminating in 

ideas from the children that were almost immediately deliverable, 
such as cycle paths and football pitches. 

Feedback from these sessions were fed into the planning 
layout which also included allotments, community event areas,  
a school conservation area and picnic areas.

“From the community consultations, David Wilson Homes 
gained an understanding of a whole town’s aspirations and we 
look forward to building on the relationships we have already 
created.” Paul Butler, Planning Manager, Yorkshire East Division. 
Pickering Community Park was the winner of Best Community 
Initiative at the National Housebuilder Awards 2011.

Working with our suppliers 
We work with an extensive network 
of suppliers and our procurement 
teams create and maintain 
long-term partnering, as well as 
open and honest, relationships 
promoting loyalty on both sides. 
We have a range of approved 
sub-contractors from whom 
our divisions can procure work.

Contractor and Supplier 
Agreements are implemented 
and enhanced through national 
and local partnering frameworks, 
supplier workshops and training 
days. These events are used to 
reinforce an understanding of our 
quality requirements, culture and 
other corporate goals with our 
supply chain, as well as facilitate 
knowledge sharing and the 
application of best practice.

The performance of our 
suppliers is continually monitored 
by our management and technical 
teams through processes set 
out in our Quality Management 
System to ensure a consistently 
high standard. This approach 

Pickering 
Community Park



S106/75 contributions 
£

1. Social/Affordable Housing
2. Highway/Transport
3. Environmental/Regeneration
4. Youth/Sport
5. Education/Arts
6. Health Care
7. CCTV
8. Admin/other areas

51,856,950
6,754,880
6,570,734
3,762,826
9,321,623
1,023,374

69,588
7,310,660

1

2

3

4

5

67 8
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is also applied outside our 
established supply chain if the 
needs of a particular project 
requires it.

Investing in local 
communities
We are committed to investing 
in local communities and, by 
working with local authorities, 
Section 106/75 (‘S106/75’) 
agreements ensure that 
investment is made within the 
communities we build. Over 
the last four years, Barratt have 
invested a total of £488.5m, 
with £385.6m in social/affordable 
housing alone. A breakdown 
of our 2012 S106/75 
contributions are below.

Charitable contributions
During the year ending 30 June 
2012 the Group made charitable 
donations of £30,000 (2011: 
£45,700). In addition to the above, 
our DWH North West division 
have launched a successful 
bursary programme, where local 

communities can apply for a 
contribution from £100 to £1,000. 

The only condition is that the 
funding is used for something that 
will genuinely enhance or improve 
a service, facilities or the 
environment within their local 
area, via a dedicated website, 
Our Space Your Place  
www.ourspaceyourplace.co.uk.

Awards
Barratt Homes and David Wilson 
Homes were pleased to receive 
the following awards at the 
Housebuilder Awards 2011:
•	Best Regeneration Project – 

Bluebell, Nuneaton.
•	Best Community Initiative – 

Pickering Community Park, 
Yorkshire East.

•	Best Landscaping/Managed 
Open Space on a New Home 
Development – Vizion, 
Milton Keynes.

The Barratt Legacy Programme sees Barratt Manchester 
working with the communities in which they build to 
develop a long-lasting legacy which will benefit long into 
the future. The Barratt Legacy Programme has now 
been incorporated throughout the Barratt Manchester 
area, which stretches from Carlisle to Newcastle-under-
Lyme. The Programme creates special relationships 
with local community groups, charitable organisations, 
schools and colleges. 

As part of this initiative, Barratt Manchester has 
worked in partnership with Newcastle-under-Lyme 
College to create the first annual 2012 Barratt Challenge. 
The challenge is being undertaken by 18 students from 
the college’s construction department, and has seen 
them working in teams to create three miniature 
Barratt-style houses.

The students have been given two weeks to prepare 
and build their entries, which were inspected and judged 
by representatives from the college, Barratt Manchester 
and the National House Building Council (‘NHBC’)  
with the best overall presented with their awards at  
a prize-giving ceremony in March 2012.

“The students had been involved throughout the 
whole process, and will be overseeing these projects 
from the laying of the first brick to the last lick of paint. 
The work they are doing here, under the expert tutelage 
of the college, will stand them in good stead for the 
future and is a great example of how Barratt is working 
with communities to better equip the next generation 
of house builders.” John McNulty, Construction Director 
for Barratt Manchester.

Barratt Legacy 
Programme – 2012 
Barratt Challenge

 In today’s society it is more important than  
ever that we work together to help improve the 
communities in which we live, which is why we 
created Our Space, Your Place. The scheme not 
only offers to support local groups via funding, but 
organisations can also apply for resource for their 
project in the form of volunteers from our team. 

Graham Swann 
Managing Director, David Wilson Homes North West.



SCHEDULE OF DWELLINGS

REFERENCE DESCRIPTION HEIGHT SQ.FT NO
PRIVATE

A1 5 BEDROOM HOUSE 2.5 2176 4
A2 5 BEDROOM HOUSE 2.5 2176 3
B1 5 BEDROOM HOUSE 2.5 2078 4
B2 5 BEDROOM HOUSE 2.5 2078 7
C1 5 BEDROOM HOUSE 2.5 1867 6
C2 5 BEDROOM HOUSE 2.5 1867 3
D1 4 BEDROOM HOUSE 2.0 1539 5
D2 4 BEDROOM HOUSE 2.0 1539 2
E1 4 BEDROOM HOUSE 2.5 1325 9
E2 4 BEDROOM HOUSE 2.5 1325 2
F1 4 BEDROOM HOUSE 2.0 1275 2
G1 4 BEDROOM HOUSE 2.5 1240 15
G2 4 BEDROOM HOUSE 2.5 1240 4
H1 3 BEDROOM HOUSE 2.0 1011 3
J1 2 BEDROOM HOUSE 2.0 836 12
J2 2 BEDROOM HOUSE 2.0 836 1

SUB- 28LATOT

AFFORDABLE - 30%
P1 3 BEDROOM HOUSE 2.0 1030 2
K1 3 BEDROOM HOUSE 2.0 1006 7
K2 3 BEDROOM HOUSE 2.0 1006 5
L1 2 BEDROOM HOUSE 2.0 842 3
L2 2 BEDROOM HOUSE 2.0 842 3
M1 2 BEDROOM FLAT 2.5/3 727 6
N1 1 BEDROOM FLAT 2.5/3 540 3
N2 1 BEDROOM FLAT 2.5/3 540 6

SUB 53LATOT

GRAND 711LATOT
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We consult with local people earlier and more extensively than ever before and in 2011 the 
Board set an objective to ensure that a proper consultation with the public and stakeholders 
takes place as part of our planning process. Within our 25 divisions we are building up our 
in-house expertise but recognise that specialist external consultants may be required in areas 
where this cannot be addressed in-house, and therefore have established a consultant database 
for divisions to use. Examples of community consultations and actions taken to ensure all 
stakeholder considerations are heard are listed below.

Barratt Southern Counties acquired two 
land parcels consisting of a 25-unit site with 
detailed consent and a 117-unit site with 
outline consent at East Grinstead. Realising 
this was a sensitive site locally the division, 
in agreement with the two ward councillors, 
undertook a thorough pre-application 
process involving the distribution of 
a newsletter to 1,500 local residents, 
meetings with local interest groups 
and establishing a supporting website –  
www.barrattwatesashplats.com. All proved 
invaluable in allowing full engagement with 
the local community and gave the project 
team opportunities to respond to queries 
from local residents prior to submission of 
the detailed planning application. Also, as 
this is a complex project where the division 
were making a planning application at the 
same time as starting on-site building the 
25 homes they already had detailed consent 
for, they knew consultation with stakeholders 
was essential to ensure that all concerns 
were listened to. 

In relation to the construction side of the 
project, prior to work starting, Barratt 
Southern Counties met on-site with ward 
councillors, town councillors and planning 
officers to inform them of key information 
related to the build such as location of 
compound, key contacts at the division, 
timings, and show home location.

The feedback the division received 
from the ward councillors was positive 
and, following the work that Barratt has 
carried out so far in terms of public 
consultation on this project, reported 
they had received no adverse comments 
from their constituents.

The application for this site was 
approved in June 2012.

DWH Southampton acquired the Green Lane, 
Clanfield site for the development of 275 units 
and formal and informal open space, including 
football pitches. Following the grant of outline 
planning permission, the division held a public 
exhibition to provide draft design details of the 
residential parts of the scheme for comment 
and feedback, prior to finalising and submitting 
these to the Council. The attendees were 
given the opportunity to discuss the proposals 
with the division’s project team, architects, 
engineers and planners.

Feedback received from the exhibition 
was incorporated into the plans for the 
development and published on a dedicated 
page on the division’s community website 
www.dwhsotoncommunity.co.uk. This  
was a two-way communication tool helping  
us to inform the local communities and 
stakeholders of up-to-date information  
and allowing them to leave any feedback  
and concerns which we could respond to 
promptly. The website was updated regularly 
so that the local community was kept fully 
aware of any feedback, changes to plans and 
decisions made in relation to the development. 

In April 2012, planning permission was 
granted for the site.

COMMUNITY CONSULTATIONS – ENSURING ENGAGEMENT OF STAKEHOLDERS

GREEN LANE, CLANFIELD 

 

HOLTYE ROAD, EAST GRINSTEAD 
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  Integrate CRC data 
collection with sustainability 
data collection – Ongoing. 
See page 5.
  Maintain construction waste 
and waste segregation rates 
achieved in 2011. This has 
slightly increased to 6.47 
tonnes per unit legally 
completed due to increase 
of size of units constructed. 
  Construction waste 
segregated on-site for 
recycling target was 
achieved with 96% recycled.

• Reduce the amount of  
waste produced per unit  
by 5%.

• Improve or maintain our 
diversion of waste to  
landfill at 95%.

• Plant at least 10 shrubs  
or trees per new dwelling 
legally completed in the 
financial year.

2011 TARGET UPDATE 2012 TARGETS AND KPIs

WORKING TO 
PROTECT THE 
ENVIRONMENT

W
e continue to work 
hard to improve the 
design of our homes 
and developments 

to deliver high quality sustainable 
places to live, by creating accessible 
developments that integrate with 
existing communities. Through 
strict design requirements that 
feed into our Q17 Creating Great 
Places to Live (‘Q17’) nationwide 
design competition, we have 
ensured our developments meet 
a minimum standard to create 
exemplary schemes which include 
open spaces and communal 
areas. As at 30 June 2012, 
59 hectares of open space were 
created within our developments.

We acknowledge that the 
nature of our business impacts 
on the local environment and 
we continue to strive to reduce 
this impact, both during and 
post-construction, by monitoring 
our waste and energy usage.

Understanding the challenges, 
issues and opportunities 
associated with building Low and 
Zero Carbon homes is essential 
for us to seek to: continually 
improve what we build; achieve 
the required standards from 2016; 
and remain at the forefront of the 
industry during this transitional 
period. We work within the  
current statutory regulations of 
housebuilding and recognise that 
as well as influencing our daily 
operations, there are certain times 
when specific sustainability 
requirements are placed on the 
business and the sites that we 
build. In March 2012, our Group 
Design and Technical team 
launched its new internal guide, 
Building Tomorrow’s Homes: 
Implementing Sustainability, 
to provide our divisions with an 
understanding of both current 
and future legislation and how this 
will impact in the homes we build. 

We see the above challenges 
as an opportunity for Barratt to 
create a competitive advantage. 
By engaging with stakeholders 
on the issues we are able to 
anticipate the skills and products 
that we will need in future and 

Our Planet philosophy – “Respecting 
today’s environment whilst creating 
tomorrow’s communities.”
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1. Poppyfields development in Leicestershire 
being awarded its ‘A’ grade rating for its 
exemplar design quality.

plan accordingly. To that end we 
consult regularly with Government, 
regulatory and local authorities, 
both directly and through industry 
bodies, to highlight potential 
issues. Through representation on 
national working and task groups 
we try to assist Government in 
defining and developing realistic, 
achievable yet sufficiently 
ambitious future legislation.

Energy and waste
As reported in 2011, we are 
participating in the CRC and in 
September 2011, we submitted 
our initial return recording 3,301 
tonnes of CO2. For the period 
1 April 2011 to 31 March 2012, 
our final CRC return recorded 
3,471 tonnes of CO2. The 
submission incorporated energy 
data from our sales units, offices 
and other premises that come 
within the parameters of the 
scheme. The rise in tonnage in our 
final submission primarily reflects 
the increased level of building 
work undertaken. As part of our 
participation within the scheme 
we will be looking to reduce our 
future emissions by 2%. We will 
review our submission to locate 
areas where we can make 
significant changes and, following 
the announcement of expected 

mandatory greenhouse gas 
(‘GHG’) reporting requirements 
in 2013, we will re-examine our 
approach during the next 
12 months. 

During 2011, we engaged with 
Scott ELM in an initiative for the 
recovery of supplier pallets from 
all of their building sites to include 
Barratt Homes, David Wilson 
Homes and Ward Homes. The 
system endeavours to recover 
supplier pallets and other transit 
packaging from construction 
projects. Before returning to the 
suppliers for re-use, the transit 
packaging is inspected and 
repaired as required. The initiative 
works with the Scott ELM system 
to operate on our sites nationwide, 
with a commitment to collect a 
minimum of 30 supplier pallets 
within 5 to 10 working days. 

Green Teams – 
ideas in action
Following our work with the 
Carbon Trust in 2011 to establish 
a nationwide energy reduction 
initiative, our ‘Green Teams’ 
have been established in all 
divisions. The objective of  
each Green Team is to raise 
awareness of energy efficiencies, 
and possible cost savings, 
throughout their division 

During 2011, our Yorkshire East division commenced 
a ‘Save the Bee’ project which focused on educating 
schoolchildren about the rapidly reducing bee 
population in the UK. The division gave presentations  
at schools within their area.

Over 2,300 pupils, from 13 primary schools, 
participated in the project and were given sunflower 
seeds to take home and plant in their own gardens. 
The division also donated and installed a bigger nature 
garden on each of the participating school’s grounds 
to provide even more plants to help boost the bee 
population. Potentially 14,274 sunflowers will bloom  
in the children’s own gardens at home as well as the 
honeysuckle, catmint and herbs that have been  
planted on school premises across the region. 

Gerard Baker, Author of Bees and Bee Keeping 
explained; “This has been a sensational project which 
has got so many children thinking and acting on ways to 
help the environment. Barratt’s instrumental involvement 
has been a tremendous success for such a worthwhile 
cause. These brilliant gardens are full to the brim with 
bee-friendly plants and they will be helping millions of 
bees survive for many more years.”

Barratt  
busy bees
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and agree targets and actions. 
They meet regularly to discuss 
and ensure a range of measures 
aiming to reduce energy 
consumption for their own office 
and sites are implemented and 
measured. Some examples of 
the divisions’ initiatives are 
noted below: 

Barratt and David Wilson 
Homes – North East 
•	Smart Meters rolled out on 

all new development and 
existing developments.

•	All developments report back 
to Head Office on a monthly 
basis their meter readings 
to allow the Green Teams to 
identify any potential issues. 

Barratt and David Wilson 
Homes – East Midlands
•	Car-sharing Scheme.
•	Completed lighting and 

electricity audits ensuring we 
are using the most efficient 
solutions, for example LEDs 
in sales suites, which has  
had a significant cost saving.

Installed water saving devices 
on-site to reduce water usage. 

Sustainable house design
We encourage all our divisions 
to rise to the challenge of creating 
great places for our customers  
to live, and to leave a legacy 
of well-designed residential 
environments for future 
generations. This is to be part  
of an evolutionary process in 
the way we design and deliver 
our schemes, and demonstrates 

our commitment to better 
placemaking. This is just as 
important as the homes 
themselves. Creating great places 
to live is high on our agenda, and 
we embrace the challenge to 
deliver a higher standard of 
residential places. 

Following internal feedback 
sessions, we re-launched our Q17 
design competition in April 2012, 
with the continuing requirement 
that all new designs must achieve 
at least our Bronze standard. The 
aim of Q17 is to continue to raise 
the base level of our design quality 
and deliver exemplary designs. 
To support the competition we 
also launched a dedicated intranet 
Q17 website in order that all 
employees can get an overview 
of the competition assessment 
and submission process, as well 
as view the winning designs from 
previous years. 

Our DWH East Midlands 
division was recognised externally 
by receiving an ‘A’ grade rating 
for the design quality at its 
Poppyfields, Discovery Gardens 
and Bentley Meadows 
developments in Leicestershire. 
The developments are awarded 
as part of the local council’s 
scheme, introduced to encourage 
developers to create well-
designed buildings and places 
that contribute positively to 
everyday lives, rating the 
developments against the national 
Building for Life standards.

Working towards the 
Zero Carbon agenda
We recognise that the challenge 
we face will be to adapt what we 
do to meet the further demands of 
sustainability and the Zero Carbon 
agenda. The changes we face are 
very substantial as the planning 
and regulations governing what 
we build will progressively tighten. 
So there will need to be a step 
change in our industry – to our 
supply chain, designs, construction 
techniques and our sales and 
customer service processes. 
By working in partnership we 
can help to deliver this, creating 
a good balance between 
sustainable and affordable  
homes for our customers. 

In November 2010, Barratt 
entered into a framework 
agreement with the NHBC 
sustainability services to provide 
Code for Sustainable Homes 
(‘CfSH’) assessments across 
the Group for all standard sites. 
The agreement was put in place 
to ensure a consistent and 
streamlined approach, as well as 
ensuring the quality of guidance 
and advice we receive is second 
to none. The process works in 
conjunction with the Building 
Control Service currently utilised, 
with much of the data being 
cross-referenced. The NHBC 
has the facilities in place to submit 
standard data directly between 
their departments, which will 
instantly remove duplication of 
paperwork. This will ultimately 
save both time and resources. 
Over time, through the evidence 
we submit and the data we 
collect, we intend to streamline 
the process further.

Enforcement action
In December 2011, Barratt was 
prosecuted, along with four other 
defendants, for depositing of 
waste materials on a development 
without an appropriate licence 
being in place. The material was 
clean, inert material being used 
to construct a noise bund, as 
required by planning conditions, 
adjacent to a motorway. A fine 

of £3,350 was issued plus costs 
of £1,437.

Sustainable transport links
In the year ending 30 June 2012 
over 95% (2011: 91%) of legally 
completed units were within 
1000m of a public transport mode 
and over 3% (2011: 4%) of sites 
have car club facilities. We have 
also completed Green Travel 
Assessments at over 21% (2011: 
16%) of our developments 

Working in partnership with 
The London Cycling Campaign, 
Barratt West London provides 
a cycle club for residents at the 
Great West Quarter, Brentford. 
Launched in August 2011, the 
scheme allows residents to 
borrow a bike, helmet and lock, 
in a move that’s hoped will 
encourage more local journeys 
by bike. 

1

1. Great Western Quarter, Brentford: 
cycle club available for residents.
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The Government’s target for all new homes to be zero carbon from 2016 and the 
sustainable development agenda is creating a revolution in building methods. Barratt,  
as a founder member of the UK Green Building Council, we are always looking to pioneer 
the use of new construction techniques, materials and technologies. Our new homes are 
designed with energy efficiency as a key design consideration. Good levels of insulation, 
quality construction on-site and high efficiency heating systems assist in reducing carbon 
emissions and help occupiers keep bills to a minimum.

DERWENTHORPE, YORK HANHAM HALL, BRISTOL RENAISSANCE, LEWISHAM

Derwenthorpe is a new community of unique 
2, 3, 4 and 5-bedroom homes, offering a 
variety of housing opportunities. DWH 
Yorkshire East was appointed by the Joseph 
Rowntree Housing Trust to develop the first 
phase of this landmark development which  
is set to become an important step towards  
a low carbon exemplar in the UK. It is one of 
the first large-scale, low carbon communities 
which couples the highest design and 
environmental standards in Northern England, 
meeting demanding CfSH Level 4 and 5 
targets to reduce energy and water usage. 
All homes offer a variety of sustainable 
features, including a site-wide communal 
biomass heating facility and contemporary 
methods of insulation and construction with 
an MVHR system to support the ‘fabric first’ 
approach being taken. 

Following on from our prototype zero  
carbon Barratt Green House project in  
2007, this pioneering scheme is providing 
185 energy-efficient homes which will be 
practical and affordable, through a fabric  
first approach. Hanham Hall is one of only 
two developments of its kind in the UK.  
It will become a benchmark for sustainable 
housing development by using the following 
features: cutting edge building technology 
in the form of SIPS panels; cutting edge zero 
carbon community heat and power using 
biomass CHP; an innovative community 
management structure; a development trust; 
integration with the existing ecology and 
landscape; and sustainable refurbishment 
of a historic building. Findings from the 
project have been fed back to Government 
and industry leaders to ensure that lessons 
learned can be used to shape future 
environmentally sustainable projects.

We have teamed up with E.ON to deliver 
solutions to provide cost-effective and 
reliable ways of cutting carbon emissions. 
We have completed 12 major projects which 
feature: CHP and district heating schemes, 
providing over 5,500 new homes with local, 
low carbon energy solutions; 4,000 homes 
are currently under construction; and a 
further seven projects for 4,200 homes in 
planning. Renaissance, Lewisham provides 
788 homes incorporating CHP. It provides 
heat to an adjacent school and leisure centre 
– a practical example of planners and 
developers working together with a holistic 
view on the deployment of communal 
heating infrastructure to serve and benefit 
the local community. Together with a 
commitment to deliver CfSH Level 4 homes, 
this further highlights the development’s 
sustainable credentials.

 Our strength is delivery. 
We will continue to work with 
the Mayor of London, GLA and 
the HCA to deliver high quality 
new homes for Londoners. 

Alastair Baird 
Regional Managing Director, Barratt London

LOW CARBON HOMES – SUSTAINABLE HOUSE DESIGN
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DATA SUMMARY

This table shows the summary data for 2011/12. More detailed KPIs and secondary performance indicators are available  
at www.barrattdevelopments.co.uk.

2009 2010 2011 2012

 2012/ 
2013  

Target

Barratt Corporate Responsibility Data
Number of units legally completed in the reporting period 13,202 11,377 11,171 12,637
Number of divisions at the end of the period 25 25 25 25
Number of developments providing data 538 484 485 522

Governance and management systems
KPI – Number of divisions certified to ISO 14001 25 25 25 25 25
KPI – Number of divisions certified to OHSAS 18001 25 25 25 25 25

Customers
KPI – Customer care performance (%) (Would recommend Barratt Group 
companies to a friend) 96 97 98 98 98

Planet

KPI – Volume of construction waste produced per unit legally completed  
in the reporting period (tonnes) 5.67 6.45 6.36 6.47 6.15
KPI – Legally completed units on brownfield land (%) 70 70 67 65 65

Health and Safety
KPI – Accident incident rate 571 582 539 511 485

People
KPI – Staff turnover (%)(1) 18.0 10.0 12.0 13.0 15.0
Sickness absence (average number of days lost per employee) 5.4 4.7 4.3 3.9
Average number of permanent employees 4,561 4,128 4,405 4,559

(1) Staff turnover excludes turnover due to redundancy, death in service and end of temporary contracts. 



VERIFICATION SUMMARY

This Sustainability Report is the ninth such 
publication from Barratt Developments PLC 
and covers the reporting period from July 2011 
to June 2012. Ocean Certification Limited has 
been commissioned by Barratt to verify the 
contents of the report.

The purpose of this verification activity is 
to provide a level of assurance to stakeholders 
that the claims and data contained in this report 
are based on actual and reliable information 
and that it has been appropriately evaluated 
by Barratt Developments and interpreted into 
a true reflection of its sustainability performance.

Again this year Barratt have reviewed and 
communicated its corporate performance in the 
form of a Sustainability Report continuing the 
style set in the 2011 report. The report approach 
continues to be underpinned with a Sustainability 
Policy containing its visions and philosophies.

Assurance Methodology
The AA1000 Assurance Standard (2008) 
principles have been used as a basis for this 
verification activity. A Type 2 Assurance has 
been agreed with the client to evaluate the 
reliability of the specified sustainability 
performance information. This engagement 
has been conducted to provide a moderate 
level of assurance as defined by the standard. 
For the purposes of AA1000 the Engagement 
Plan was agreed between Barratt and Ocean 
Certification on 15 August 2012. 

The assurance is based on the Barratt 
Developments’ ‘Sustainability Report 2012’. 
Data in the Sustainability Report taken from 
the Annual Report and Accounts has been 
independently audited and is outside the 
scope of this assurance activity.

Information contained in the report 
has been independently verified through:
•	Internet searches to corroborate claims 
•	Access to waste contractor web portal to 

verify recycling and waste disposal claims.
•	Verification of data collection techniques
•	Validation of data gathering techniques 

and processes and aggregation of data
•	Interviews during certification assessments 

to test how the sustainability agenda is 
embedded and stakeholder dialogue 
managed within the organisation

•	Visits to active construction development 
sites and divisional offices.

•	Visits to four Divisional offices (North West, 
North Midlands, South Wales and West 
London) specifically to interview Directors 
in regard to their views on Sustainability, 
the voracity of information gathered and the 
“green” initiatives as they are implemented.

Limitations
Reliance has been placed on existing  
third party report information from regular 
certification assessment visits. In addition 
testimonial evidence gathered during 
interviews with Divisional and Group 
personnel has been included.

On this occasion reporting of site 
information such as use of resources  
has been reported by a different route in 
accordance with requirements for climate 
change information and not through the 
sustainability questionnaire. 

Inclusivity
Barratt continues to demonstrate stakeholder 
partnership with several organisations with 
examples given including Homes and 
Community Agency (HCA) delivery projects 
and the Building Research Establishment 
on the Application of Innovative Materials, 
Products and Processes to meet Code 
for Sustainable Homes Level 4 Energy 
Performance (AIMC4). 

The Company continues its association 
with National House Building Council (NHBC) 
award schemes and maintains its House 
Building Federation (HBF) 5 Star Builder status. 
This is helping to enhance the existing inclusive 
approach to stakeholder engagement across 
the organisation.

The re-launch of the Q17 Creating Great 
Places to Live design competition in April 2012 
requires that all designs submitted must 
achieve at least the Bronze standard helping 
to develop best practice to provide homes and 
communities where people will want to live.

Materiality
This Sustainability Report shows improvement 
on previous versions in both its content and 
accessibility. It continues to provide relevant 
coverage of Barratt Developments’ strategy and 
performance in managing its five philosophies, 
giving assurance of the commitment of top 
management to those philosophies by ensuring 
sponsorship of each by an individual member 
of the Executive Committee. The report itself 
is again supplemented with a full suite of KPIs 
and secondary performance indicators 
gathered through a well-established and 
rigorous Divisional questionnaire process.

During the assurance process a number 
of items requiring clarification were identified 
within this report and Barratt staff have 
responded promptly with the relevant information. 

Compared to previous years, this Report 
has more practical exhibits of the way the 

company strives to meet its targets whilst 
continuing to focus on performance against 
targets and improvement areas for the next 
reporting period.

Responsiveness
In verifying this Report, evidence was observed 
to illustrate how Barratt is responding to evolving 
stakeholder requirements and working 
in cooperation with interested parties such 
as NHBC to provide Code for Sustainable 
Homes Assessment. Examples have been 
given in the report of the response to the 
Coalition Government Localism Agenda 
and these have been verified. 

Excellent examples are given in regard 
to responding to the views and wishes of 
Stakeholders including customers, Local 
Authorities and National Bodies – for example 
Green Lane, Clanfield, Southampton and 
Holtye Road, East Grinstead developments.

Completeness
The overriding impression is that the Report 
is straight forward in its approach and easy 
for Stakeholders to follow. The use of case 
studies as illustrations of the Company’s 
involvement in sustainability issues helps 
the reader’s understanding and covers the 
elements required in a robust sustainability 
report. The issues reported are sensibly dealt 
with and accurately reflect current activities.

Barratt‘s approach to enhancing its 
sustainability performance continues to 
progress and evidence indicates that the 
agenda is continuing with partnerships and 
co-operations highlighted.

Suggested areas for improvement
To ensure completeness of future Sustainability 
Reports, Barratt would benefit from 
consideration of the following: 
•	Review the approach to reporting of 

greenhouse gas emissions in line with 
the mandatory government requirements 
to be introduced in April 2013.

•	Review the communication process between 
Group and Divisions to further enhance the 
understanding of sustainability issues reported 
and the sources of information provided.

•	Investigate the use of on-going electronic 
reporting from Divisions to even out the time 
scales for information gathering over a longer 
period rather than the existing tight schedule for 
responding to the sustainability questionnaire.

Verifier: J Martin Thornley* B.Sc, CMIOSH
Date: 1st September 2012
On behalf of Ocean Certification Ltd

* Martin Thornley is a Chartered Member of the Institute of Occupational Safety and Health and is registered as a Lead Auditor with the International Register of Certificated Auditors (IRCA). He is also registered as an Auditor with 
the Institute of Environmental Management and Assessment (IEMA). As a registered lead auditor he undertakes third party assessments of quality, environmental and health and safety management systems on behalf of Ocean 
Certification Ltd.
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Our vision is to be recognised as the nation’s leading 
housebuilder, creating communities where people  
aspire to live.

On behalf of Barratt Developments PLC, I am pleased 
to introduce this report which describes our continued 
progress in addressing sustainability issues during the 
last 12 months.

For Barratt, sustainability is about ensuring we achieve 
our vision of respecting today’s environment whilst creating 
tomorrow’s communities. We are committed to the principles 
of sustainability in the way we run our business and in the 
homes we build.

In this report we explore how our initiatives have helped 
us achieve our goals this year. Our approach to reporting 
continues to follow our Sustainability Policy. This defines 
the key sustainability areas we must address, covering 
environmental, social and economic impacts. Our 
Sustainability Report focuses on our five key impact areas: 
Customers; People; Health and Safety; Partners and Planet. 

If you have any comments about this report, we would 
like to hear from you. You can find a feedback form on  
our website at www.barrattdevelopments.co.uk.

On behalf of the Board of Barratt Developments PLC.

Mark Clare
GROUP CHIEF EXECUTIVE
September 2012
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