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our Responsibility 

About Barratt

WelcOme tO tHe BArrAtt 
DevelOpments plc cOrpOrAte 
respOnsiBility (‘cr’) repOrt 2010. 
BARRAtt deVelopments plC (‘BARRAtt’) 
is A leAding VolUme hoUse BUildeR in 
BRitAin And oUR BUsiness stRAtegies 
ARe Aligned with CR to ensURe Best 
pRACtiCe, Cost-effeCtiVeness And 
sUstAinABle deVelopment in All 
opeRAtions And pRoCesses. 

This is the seventh CR Report from Barratt.  
It covers all operations in our housebuilding 
divisions, and details our approach to CR in terms 
of five key areas; Customers, People, Partners, 
Planet, and Health and Safety. It also reviews  
our management of CR governance and risk. 

Barratt is one of the nation’s largest 
housebuilders with over 4,100 employees and 
twenty five divisions throughout Britain. In the 
financial year ending 30 June 2010 the Barratt 
group of companies (the ‘Group’) sold 11,377 
homes. The Group operates across all sectors  
of the market: from apartments to family homes 
and urban regeneration schemes.

The Group’s housebuilding business trades 
under the Barratt Homes, David Wilson Homes 
(‘DWH’) and Ward Homes brands from twenty 
five divisional offices organised into six regions, 
each headed by a Regional Managing Director 
who reports to a Group Board Executive Director.

Barratt Homes is focused on urban 
regeneration, apartments and traditional 
houses, whilst DWH predominantly focuses  
on larger family homes. Ward Homes is a 
regional brand based in Kent.

Our commercial property development 
business, Wilson Bowden Developments,  
is focused on retail, leisure, office, industrial 
and mixed-use schemes. It specialises in 
transforming town centres through strategic 
vision and innovative design.

We are a leader amongst housebuilders in the 
provision of social housing: of the 11,377 units 
that we legally completed in the financial year 
to 30 June 2010, 1,870 or 16.5 % were homes 
for housing association partners.

Barratt caters for all sectors of the housing 
market from first time buyers to luxury 
apartments and family homes. The average 
selling price of all properties sold in the year  
to 30 June 2010 was £174,300. We are 
committed to delivering affordable homes  
for first time buyers and during the last financial 
year supported 1,325 buyers throughout the 
country with our own shared equity products 
where we issue a second charge loan for a 
percentage of the home equity, interest free, 
for a specified period and we completed  
1,735 homes under the government shared 
equity scheme ‘HomeBuy Direct’.

Barratt has over 360 developments being built 
at any one time throughout England, Scotland 
and Wales. Our total land holding consists of 
both owned and controlled plots and plots 
where offers have been accepted. Our total 
landholding under all three categories was 
62,340 at 30 June 2010.

A list of our divisional offices, developments, 
house types and contact details are available at: 

www.barratthomes.co.uk
www.dwh.co.uk
www.wardhomes.co.uk
www.barrattdevelopments.co.uk
www.wbdevelopments.co.uk
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•  82 National House Building  
Council (‘nhBC’) ‘pride in the Job’ 
Quality Awards.

•  70% of our homes built on  
brownfield land.

•   All operating divisions certified  
to ISO 14001 and OHSAS 18001.

•  Injury Incidence Rate of 582 per 
100,000 persons employed. 

•  97% of customers would recommend 
Barratt to a friend.

•  Maximum Five-star rating for 
customer satisfaction awarded by 
home Builders federation (‘hBf’). 
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our Responsibility 

the group Board retains full responsibility for 
determining CR strategy, and overall responsibility 
for delivery rests with the Group Chief Executive.

gOvernAnce
mAnAging CR RisK 
And stRAtegy

The CR agenda for Barratt has been split  
into four philosophies; People, Customers, 
Partners, and Planet, which are underpinned 
by our commitment to financial performance 
and Health and Safety. Each philosophy is  
led by a member of the Executive Committee 
who is responsible for developing and 
implementing CR-related objectives and 
targets to achieve the overall CR strategy set 
by the Board. This ensures that CR issues are 
embedded in the normal course of business 
and decisions affecting CR issues can be 
implemented swiftly at an operational level.

The key CR risks identified in the philosophies 
are reviewed by the Risk Committee which 
reports to the Audit Committee of the Board 
and is responsible for overseeing the 
implementation and operation of the risk 
management process on behalf of the Board.

remuneration linked to cr
The Executive Directors’ annual bonus  
is dependent upon the achievement of 
demanding financial objectives and key 
strategic measures for the business, set 
annually by the Board. These objectives 
include CR objectives related to Health and 
Safety performance, customer satisfaction  
and employee engagement.

stakeholder engagement
Barratt believes that engaging with 
stakeholders is key to understanding the 
CR-related risks that affect the business.  
We have a wide range of stakeholders that  
we engage with and are proud of the degree  
to which we involve many of them, from local 
community involvement in pre-application 

planning discussions to participation  
in Government research into low carbon 
construction, from working with affordable 
housing providers to build 1,870 homes  
last year, to engagement with employees  
on CR philosophies.  

Our main stakeholders are:
Private customers
Local communities
National, Regional and Local Government
Employees
Investors and shareholders
Contractors
Suppliers
External Consultants
Affordable housing providers
Non-Governmental Organisations
Research Organisations
Mortgage Lenders.

Barratt has an Investor Relations website  
where financial, strategic and analytical 
information is publicly available. The website 
informs our stakeholders of our business  
agenda and activities and is available at: 
www.barrattdevelopments.co.uk

If you want to engage with Barratt  
on CR issues contact:  
www.barrattdevelopments.co.uk/ 
barratt/en/csr/csrfeedback

Future cr risks
Through engagement with our stakeholders, 
we continue to identify future CR-related  
risks so that we can manage them in a 
planned and co-ordinated way. For example, 
this year we launched our apprentice training 
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programme to address future skills shortages 
in the housebuilding industry and we have 
developed designs to meet Level 4 of the 
Code for Sustainable Homes.

safety, health and 
environmental  
management systems
All divisions within the Group now operate  
an environmental management system 
certified to ISO 14001 and a health and safety 
management system certified to OHSAS 18001. 
We have established an Executive Health and 
Safety Committee to provide specific focus on 
the overall improvement of health and safety 
performance. This committee reports to the 
Group Board and is attended by the Executive 
Directors for North and South and the Group 
Head of Safety, Health and Environment. 

During the year ending 30 June 2010 eleven  
of our Safety, Health and Environment (‘SHE’) 
managers were members of the Institute of 
Environmental Management and Assessment 
(‘IEMA’), with four more scheduled to be 
members by the end of 2010 and the 
remaining manager scheduled to become  
a member in the following financial year.

cr data
Our CR agenda is underpinned by the regular 
collection of data that we use to generate  
our CR key performance indicators and for 
submission to CR benchmarking indices.  
Last year we achieved our target to improve the 
robustness of the data we collect by validating 
selected data items through our internal audit 
programme. All business units are internally 
audited at least once each year to verify that 

they are complying with group procedures  
and this now includes a review of selected 
items of CR data. In the 12 months to 30  
June 2010 the internal audit review of CR  
data collected in July 2009, for the 2009 CR 
Report, did not reveal any significant issues.

The Group will be taking part in the Carbon 
Reduction Energy Efficiency Scheme (‘CRC’) 
which will require the collection of additional 
energy data and our target for this year is to 
integrate this with our existing CR data collection.

This year we have calculated our greenhouse 
gas emissions in accordance with guidance 
published in September 2009 by the Department 
for Environment Food and Rural Affairs (‘DEFRA’) 
and the Department of Energy and Climate 
Change (‘DECC’). We have also restated 
emissions from previous years in accordance 
with this guidance in this report.

All our previous CR reports are available  
on our corporate website and each report 
contains comprehensive data on CR 
performance:  

www.barrattdevelopments.co.uk. 

2010/2011  
measurable targets

•  Integrate CRC data 
collection with CR  
data collection.

governance structure

custOmers 
led by the group 
head of sales and 

marketing

peOple 
led by group 

people & Customer 
Experience Director

HeAltH & sAFety
led by the group 

general Counsel & 
Company secretary

plAnet
led by the group 
Corporate Affairs 

director

pArtners
led by the group 

Executive Director 
(south)

executive cOmmittee
ensures delivery of CR strategy  

CR responsibility:  
Group Chief Executive

cOmpAny secretAriAt
Responsible for CR reporting  

CR responsibility: group general 
Counsel and Company secretary

grOup BOArD
determines CR strategy  

CR responsibility:  
Group Chief Executive

risk cOmmittee

cr Delivery teAms

AuDit cOmmittee
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our Responsibility 

the Board of Barratt developments plC is 
committed to the principles of CR and has  
stated this in a Corporate Responsibility  
policy which is available on our website  
at: www.barrattdevelopments.co.uk

Our ApprOAcH
Vision And philosophies

customers people Health and safety

understanding and delighting our 
customers throughout their journey  
with us, creating customers for life.

Attracting and retaining the best people 
from all walks of life and providing an 
inspirational environment that 
encourages them to fulfil their potential.

We are committed to ensuring  
high standards of health, safety  
and welfare for our workforce  
and the public at all times.

97% 71% 582

86% 978 55% 

recommend to a Friend score engagement survey participation injury incidence rate  
per 100,000 persons employed

customer satisfaction score total training days undertaken 
days

Developments registered with 
considerate constructors scheme 

(2009:96%) (2009:57%) (2009:571*)

(2009:84%) (2009:201) (2009:52%)

•  82 NHBC ‘Pride in the Job’ Awards 
achieved, highest ever received  
by one housebuilder in the 29-year  
history of the awards.

•  6 NHBC Health and Safety  
Awards achieved.

•  First of the three major housebuilders  
to receive maximum Five-star rating  
for customer satisfaction awarded by  
the home Builders federation.

*  Figure reported as 522 in 2009. Restated  
due to receipt of late notifications.
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partners planet

sustaining a network of local,  
regional and national partners and 
stakeholders built on trust, loyalty  
and mutual respect.

respecting today’s environment whilst 
creating tomorrow’s communities.

16.5% 1,787

3,060 21.9 

social housing units legally completed energy used in construction  
kg/Co2e/unit

Homes sold under own or 
government shared equity schemes
number of homes

volume of waste generated  
during construction  
m3 per unit legally completed

(2009:15.7%) (2009:1,804*)

(2009:1,369) (2009:29.8)

the Board of Barratt developments plC  
is committed to the principles of CR and  
has stated this in a Corporate Responsibility 
policy which is available on our website at: 

www.barrattdevelopments.co.uk

Our vision at Barratt is to be recognised as  
the nation’s leading housebuilder, creating 
communities where people aspire to live. To 
achieve this we have developed philosophies 
from the ground up by a team of senior 
managers within the organisation who set out  
to capture what was important to the business  
at every stage of the business cycle from the 
acquisition of land through planning, design and 
build to sales and after-sales customer service. 

The philosophies were approved by the 
Executive Committee in June 2009 and then 
cascaded down throughout the business.  
All business units have created an action  
plan to drive the philosophies forward. We have 
decided to report externally on CR in terms of 
four of these philosophies; Customers, People, 
Partners and Planet. We also report separately 
on health and safety because of its importance.

Each philosophy is led by a member of the 
Executive Committee who is responsible  
for developing and implementing CR-related 
objectives and targets to achieve the overall 
CR strategy of the Board. 

We have developed a data collection 
mechanism to measure our CR performance 
and we report this performance annually in 
this CR Report and on our corporate website. 
As a result our CR agenda is now embedded 
throughout our business.

Where appropriate we use indices to  
structure our approach to CR, for example  
the NextGeneration sustainability benchmark. 
Current membership covers eleven of the 
largest twenty UK house builders. We achieved 
fifth place with a score of 65.9% in the 2009 
NextGeneration Corporate Benchmark.

The philosophies are aligned to and are 
underpinned by existing Charters which  
are used to set specific objectives and targets 
around each philosophy, our Supply Chain 
Charter has now been incorporated into  
our Environmental Charter. Because the 
philosophies and Charters are organised  
by operational functions within the business, 
decisions can be implemented directly at  
an operational level and in this way the CR 
strategy is integrated directly into the business.

We see more and more that good CR practice 
is directly aligned with good business practice 
which will directly benefit the Company, from 
the most obvious benefit like reducing the cost 
of energy by reducing energy consumption to 
less obvious benefits like making our homes 
easier to sell because they have been planned 
well and constructed with care and quality.

•  Appointed to Homes and Communities 
Agency (‘hCA’) delivery partner panel  
in all three regions.

•  First large-scale zero carbon development 
at hanham hall, Bristol, in progress to  
meet Code for sustainable home level 6.

*  This figure was originally published as 1,782 but 
has been restated to comply with Defra/DECC 
Guidelines published in September 2009.
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Understanding and delighting our  
customers throughout their journey  
with us, creating customers for life.

custOmers
CReAting CUstomeRs  
foR life

Customers Jason Andrews and sarah 
humphries with their daughter Jade  
bought their Barratt home through the 
homeBuy direct scheme.
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Recommend to a Friend Score 
%

08/09 96

07/08
06/07

97

88

88
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key  Achieved  in progress not achieved

customer charter
our progress Result

We use our customer charter to set targets and measure our progress  
on cr issues related to the highest levels of service to our customers.  
this table shows how we are doing.

customer service charter 
1.  embed our Customer service Charter across the organisation by promoting 

and enhancing the 10 key points and the fundamental principles behind 
them. provide a consistent service across the group. develop a culture 
where recommendations and suggestions are encouraged. 

2.  suppliers and Contractors adhere to the Customer service Charter and 
monitor their compliance with the Charter. work openly and cooperatively 
with our suppliers and Contractors to ensure high standards of quality and 
service are achieved. 

code of practice and code of conduct 
3.  Use our Code of practice and Code of Conduct to give clear guidelines  

on what we expect of all staff, suppliers, contractors and anyone 
representing the Barratt group of Companies. promote professional  
ethics and continue to develop a service ethos throughout the group  
and our supplier network.

communicating with customers 
4.  improve our customer satisfaction survey information to enable us to:

a.  improve the way we measure, manage and promote and set customer 
satisfaction goals; 

b.  compare the customer experience against business performance; and 
c. have a more uniform method of reporting and utilising feedback.

 

5.  Improve electronic accessibility to the organisation with the development 
of online customer communication and complaints systems. develop  
a more streamlined process for dealing with queries, enquiries and 
concerns with the introduction of a formal escalated complaints procedure. 
Utilise Customer Relationship management (‘CRm’) to get an improved 
understanding of our customers’ needs, demands and expectations.

6.  work to continually reduce the number of referrals to the national house-
Building Council Resolution scheme who provide a comprehensive warranty 
for all new Barratt homes.

staff development 
7.  Commit to the continuous development of our staff to meet the demands  

of our customers and ensure all customer-facing staff have the right skills 
and development opportunities.

Our Customer philosophy is to understand  
and delight our customers throughout their 
journey with us, creating customers for life:

 we listen to our customers’ needs, treating •	
each one with respect and providing the 
highest standards of service and quality  
as well as value for money;
 we are proud of every home we build, •	
treating each one as if it were our own;
 we are committed to building quality homes, •	
aiming to get it right first time, every time;
 we have industry-leading expertise and  •	
skills that enable us to design homes  
where people aspire to live.

customer service charter
Our 10 point ‘Customer Service Charter’ is 
available on our website to download. This  
is an important document for Barratt as we 
use it to explain our commitment to customers 
as well as to brief and train all our employees. 
We have worked hard in the last 12 months  
to embed the Charter further into our systems 
and processes. In particular we have rolled out 
the Quality and Cost programme; introduced  
a new out of hours service and online enquiry 
procedure; all of which were detailed in last 
year’s report. Since then we have made a 
number of other significant achievements  
as detailed below.

During the year ending 30 June 2010 our 
Recommend to a Friend score increased  
to 97% achieving the target we set last year  
to increase the score by 1%. This forms part  
of our overall Customer Survey where customers 
are contacted independently nine weeks after 
legal completion and asked to complete the 
survey. Scores are monitored monthly so that  
we can assess our performance. 



HIGHEST
QUALITY
HOUSEBUILDER HIGHEST

QUALITY
HOUSEBUILDER

5 STAR 5 STAR

HIGHEST
QUALITY
HOUSEBUILDER HIGHEST

QUALITY
HOUSEBUILDER

5 STAR 5 STAR
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Customers 

consumer code implementation 
The Consumer Code (‘Code’) was introduced  
as the result of agreement between the 
housebuilding industry and the Government with 
the main purpose to ensure that consumers:

are treated fairly;•	
know what service levels to expect;•	
 are given reliable information on which  •	
to make suitably informed decisions;
 know how to access speedy, low cost •	
dispute resolution if they are dissatisfied.

The Code applies to all reservations made  
on or after 1 April 2010. Claims must be made 
within two years of the legal completion date. 
The after sales provisions of the Code also 
applies to second and subsequent purchasers 
provided the claim is made within two years  
of the original sale. 

To implement the Code we have changed  
our reservation forms and contracts to ensure 
that all stages of the purchase comply and 
that all customers are fully informed of the 
sales process and are aware of their rights 
under the Code.

HBF Five-star status
Barratt is officially the first of the three major 
national housebuilders to receive maximum 
Five-star rating for customer satisfaction 
awarded by the Home Builders Federation 
(‘HBF’) for the period October 2008 to 
September 2009. The HBF carry out an 
assessment of all housebuilders who build  
more than 500 units per year and award  
a star-rated accreditation. There are two key 
measures that dictate the star rating achieved:

quality of the home;•	
recommendation to a friend.•	

If a housebuilder scores in excess of 80% 
against both of these measurements it will 
result in a Four-star status. If a housebuilder 
scores in excess of 90% against both of these 
measures they will be awarded a Five-star 
status – the highest accreditation available. 
The assessment is in the form of a customer 
questionnaire that takes place eight weeks 
after legal completion. This is the best ever 
result of any of the big three high volume 
national housebuilders and demonstrates  
the high level of service and quality that  
Barratt achieves.

We undertook a regional training programme 
with all Divisional Directors and Sales  
Managers to communicate the principles  
and requirements under the Code. We also 
ensured that all relevant parties were fully 
informed of all process changes and how  
to communicate Barratt support of the Code  
to all customers. Divisional training sessions 
were then held with Sales Advisers and point  
of sale materials have been developed to ensure 
that the Code is displayed in Sales Offices.

continually improve 
communication with  
our customers
At Barratt we are always trying to improve  
our communication with customers. During  
the year ending 30 June 2010 we achieved  
our target to complete the roll-out of I-Sales  
to all sites which enabled Sales Advisers  
to correspond directly with customers by 
providing our customer service operatives 
with access to email. There are a number  
of other areas that we have introduced this 
year to improve our customer service and 
communication ability.

three generations of one 
family have purchased 
Barratt homes in durham.  
Mr and Mrs Chizary  
and their daughters  
leila and sara and their 
families have all bought 
homes within two minutes  
of each other.
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schools search engine
Customer research showed how important  
a good school is for families looking to move 
home. To give customers as much help and 
information as possible in selecting a 
development that is close to a good school  
we partnered with the Good Schools Guide 
and developed a School Search Engine. This 
gives parents who are looking for a new home 
the opportunity to research the best schools  
in the catchment area at the same time as 
viewing available developments.

Visitors to our websites enter a location and 
name of the development or school which  
they are interested in. The Good Schools Guide 
then generates a list of the nearest schools  
and parents can then filter the search by age 
range (nursery, primary and secondary) or type 
(mainstream and special needs). By clicking  
on a school’s name, parents can access 
details such as the number of pupils and the 
percentage passing exams in English, Maths 
and Science as well as Key Stage 2 statistics. 
For those who want to find out more in-depth 
information the school’s website and contact 
details are also listed.

customer sales centre
In December 2009 we launched our  
new customer sales centre to help with  
any enquiries to the Group. The sales centre 
enables the Group to provide a consistent 
standard and deal with a high volume of calls 
ensuring that customers can get through to  
us easily. The sales centre ensures that the 
enquiry and contact details are captured 
correctly and transferred to the relevant Sales 
Adviser to ensure that customers are put in 
contact with us as quickly as possible so that 
we can start to help them move home. Over 
the first six months the sales centre has 
achieved service and quality levels above  
our expectations.

training and development
Last year’s target to roll out our Quality  
and Cost programme, launched in November 
2008 to implement best practice in pre and 
post-occupation activities, was achieved and  
is a significant milestone for Barratt. However, 
we have gone further to raise our capability 
through our weekly Customer Service Manager 
conference calls to share best practice and our 
focus on customer satisfaction survey action 

plans. We are also developing a customer 
service behavioural programme that will raise 
our service standards which we will trial in the 
forthcoming year.

sales development tracker
The Sales Development Tracker is a 
document individual to each Sales Adviser 
providing a record of all training; reviews  
and a way for Sales Advisers to keep track  
of and empower them to take responsibility  
for their own individual performance. The 
tracker records career progression and 
learning to ensure that all Sales Advisers  
are engaged in regular discussion with Sales 
Managers and continually develop and 
improve their skills.

The Sales Development Tracker will provide 
great benefits for Sales Advisers and improve 
the proficiency and effectiveness of the  
sales teams across the country, as well as 
developing and improving individual careers, 
which will improve the quality of the service 
given to our customers.

2010/2011  
measurable targets

•  Maintain a ‘Recommend to 
a Friend’ score of 97%. 

•  Trial new customer service 
behavioural programme.

first time buyers,  
nicholas dear and  
sharon Blatcher,  
bought their new home  
in Chippenham using 
homeBuy direct.
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Attracting and retaining the best people from  
all walks of life and providing an inspirational 
environment that encourages them to fulfil  
their potential.

peOple
deVeloping potentiAl

dwh east midlands Construction team 
celebrating long service awards.
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key  Achieved  in progress not achieved

people charter
our progress Result

We use our people charter to set targets and measure our progress  
on cr issues related to our people. this table shows how we are doing.

engagement 
1.   engage with our people so they understand and follow Barratt’s strategic 

aims, objectives, ways of working and values by: 
a. creating a strong, shared culture; 
b. developing values we believe in that are known and reinforced; 
c. engaging our people behind business priorities; and 
d. empowering our people to achieve.

2.  Introduce an Engagement Index to measure how well we engage  
with our people.

training and development 
3.  Continue to improve the calibre, capability and leadership of our people by:

a.  developing robust succession plans that bring talent through the 
business; and

b. ensuring that talent development is embedded within the organisation.

4.  Introduce a Capability Index to measure the capability of our people.  
Our target is that 85% of our people achieve or exceed expectations.

encouraging success 
5.  Develop a strong performance culture linking people to the business’ 

performance by: 
a.  ensuring that all our people undergo performance development  

Reviews and have performance related contracts;
b. understanding our people’s performance and potential; 
c. engaging our people behind business priorities; 
d. measuring and improving our people Key performance indicators; and 
e.  helping our people to be clear on our expectations of them and how  

we can support them.

recruitment and retention 
6.  provide a clear reward and recognition structure by:

a. implementing comprehensive hR policies that are well understood; 
b. providing flexible and aligned benefits; and 
c.  recognising great performance through awards, instant recognition  

and incentives.

7.  Develop a diversity strategy that will ensure equal opportunity for all  
our people.

Our People philosophy is to attract and retain 
the best people from all walks of life and 
provide an inspirational environment that 
encourages them to fulfil their potential:

 we have a working environment that is  •	
open, honest and fair, allowing every 
individual to make a difference;
 we listen to our people, keep them well •	
informed about the business and ensure  
they are recognised and appreciated for  
their contribution to it;
 we work together and involve our people •	
across the business to learn and share  
what works, doing everything one way,  
the right way;
  we encourage and support everyone  •	
to achieve their best through our focus  
on continuous development, coaching  
and training.
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people 

Barratt Academy
In March 2010 we launched the Barratt 
Academy which aims to create the very  
best skills learning environment by combining 
professional training (on-site and in the 
classroom) with industry-recognised 
qualifications. The Academy will deliver  
trade specialists, site managers and people  
with specialist technical and commercial 
knowledge. The following programmes are 
available to both school leavers and people  
who already have some experience:

Apprentice Programme;•	
 Assistant Site Manager and Site Manager •	
Programme;
Technical and Commercial Programme.•	

“the Barratt Academy integrates structured 
training to support individual operators 
within the Construction, technical and 
Commercial disciplines. in outline, it  
offers a 2-4 year national Apprentice 
programme; an Assistant site and site 
manager programme and a technical/
Commercial development programme  
for all job grades. The Academy includes 
coaching and mentoring support and is  
also seeking to gain accreditation for its 
programmes with Construction skills. 
overall, the Academy will help attract and 
retain the very best by offering a bespoke 
learning set within a clear career pathway”
 
gareth Jones  
head of talent management

Since its launch, 48 Site Managers and  
48 Assistant Site Managers have joined the  
Site Manager and Assistant Site Manager 
programmes through to August 2011, with 100 
apprentices being recruited for the first intake of 
the Apprentice Programme in September 2010. 

graduate Development 
programme 
Since its launch in 2007 Barratt has recruited 
almost sixty graduates onto the Graduate 
Development Programme. So far thirty 
graduates have successfully moved into 
permanent roles. 

Due to market conditions no graduates were 
recruited in 2009, however for 2010 a record 
number of around two thousand applications 
were received to take part in the Graduate 
Development Programme, more than double 
previous years. Thirty graduates will start the  
next programme in September 2010. 

costa rica project
As part of their project management module 
the 2007 graduates were asked to take part  
in an internal competition to suggest business 
improvements which resulted in a plan to 
collaborate with national furniture retailers  
to furnish homes and the development  
of a system to improve interdepartmental 
communications. The winning prize was to  
join a voluntary project in Costa Rica where  
the five winning graduates spent one week 
helping dig the foundations of a housing 

scheme. Without any machinery they were 
given two pickaxes and three spades and just 
one week to complete their part of the project.

“we arrived in August, the rainy season, 
and were based high up in the mountains  
in the ‘cloud forest’ where we were heavily 
affected by the rain. Our job was to help 
build a house for a couple and their two  
sons aged 10 & 12. we were given the task  
of digging the foundations and a hole for  
the septic tank; we soon learned that house 
building in Costa Rica is a world apart  
from the way we do it in the UK”

sian christie
graduate

Building careers together 
website 
In March 2010 we launched  
www.buildingcareerstogether.co.uk,  
an online recruitment site, enabling all 
vacancies within our business to be viewed  
in a single location, and applications to  
be forwarded electronically. The site can  
also be used to register interest in future 
positions and now has over 5,000 applications 
registered. There are also individual people 
case studies from departments within the 
business, giving feedback on their own 
experience of working for Barratt which  
we hope will help Barratt attract the best 
candidates to the Group. 

Barratt graduate 
employees digging  
deep when volunteering  
at a housebuilding  
project in Costa Rica.
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training and development
A total of 978 training days were undertaken 
during the year ranging from IT skills to 
specialised internal management training,  
a 300% increase on the previous year. 

Staff turnover was 10%, 8% better than our 
18% target and sickness absence was 4.7%, 
2% better than our 6.7% target set last year. 
We will be completing a significant number  
of existing developments and starting a 
significant number of new developments  
in the year to 30 June 2011, therefore we 
anticipate that staff turnover may rise and 
have set a target of 15%.

Awards
nhBC ‘pride in the Job’ Awards
Barratt Homes and David Wilson Homes  
have won a record 82 ‘Pride in the Job’  
Quality Awards, the highest ever achieved  
by one housebuilder in the 29 year history  
of the awards and recognises the quality  
of our site management teams.

Hr Director of the year
Jayne Mee, Group People and Customer 
Experience Director, won the Personnel  
Today ‘HR Director of the Year’ award for 
2009 for work the HR team has done to  
set up our people strategy as well as 
developing leadership development 
programmes, role-specific training and a 
consistent approach to reward and policy.

engagement and recognition
During the year ending 30 June 2010 we have 
remained focused on employee engagement 
with our third engagement survey seeing an 
increase in participation to 71% and a 3% 
improvement in the engagement score 
compared to 2009. We have also continued  
to reward our employees through our Get 
Recognised scheme giving a total of over  
1400 individual instant awards with experience 
prizes ranging from £25 to £1,000, as well  
as over 800 one-day holiday awards.

As well as the instant awards, structured 
recognition is given through quarterly,  
annual and national awards. These include  
the NHBC ‘Pride in the Job’ scheme and  
formal recognition awards for:

Site Manager•	
Sales Adviser•	
Apprentice•	
Individual Excellence •	
Team Excellence.•	

Under this scheme prizes include cash  
awards up to the Supreme Award of  
£5,000 and experience awards such  
as spa days and rally driving.
 

2010/2011  
measurable targets

•  Staff turnover 15%.
•  Sickness absence 5%.

site managers  
undertaking training  
as part of the Barratt 
Academy programme.
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we are committed to ensuring high standards  
of health, safety and welfare for our workforce  
and the public at all times.

HeAltH AnD sAFety
impRoVing stAndARds

measurement and reporting
The Group strives to make progress in 
managing Safety, Health and Environmental 
(‘SHE’) issues. However, our Injury Incidence 
Rate increased during the twelve months to  
30 June 2010 to 582 per 100,000 persons 
employed (2009: 571*). This increase is partially 
due to slip and trip accidents during bad 
weather in the first quarter of the 2010 calendar 
year. We are committed to reducing our Injury 
Incidence Rate and to do this we are working 
closely with our supply chain to ensure that,  
in particular, their supervisory staff have the 
required knowledge to assist in the management 
of health and safety risk on site. 

All our divisions continue to be accredited  
to OHSAS 18001 and we have achieved our 
commitment to carry out comprehensive internal 
audits of all operating divisions this year, with an 
average compliance level of 91% achieved.

We continue to monitor all sites for compliance 
with the Group’s safety, health and environmental 
management system and our SHE team have 
carried out over 4,000 monitoring visits to our 
sites and an average compliance rating of over 
96% has been achieved.

During the year under review the Group 
received one prohibition notice related to  
work at height and three improvement notices 
related to manual handling, mobile plant and 
fire alarms, there was no other enforcement 
agency activity. The issues raised by the 
prohibition and improvement notices have 
been addressed through the safety, health  
and environmental management system.

risk reviews
As part of our Health and Safety review  
of potential high risk issues we carried  
out in-depth audits on tower crane lifting 
operations and fire safety during construction. 

Both sets of audits were completed by in-house 
SHE Managers who were deployed outside 
their normal areas of operation in order to 
maintain their independence. The purpose  
of both audits is to ensure the standards of  
the Group are being implemented. A total of 
twelve sites were visited for the tower crane 
audit and thirty one sites were audited as part  
of the fire safety review. The outcomes of both 
audits were presented to the Health and Safety 
Committee and then presented to the Board 
and action plans created. 

considerate constructors 
scheme
55% of our developments are registered  
with the Considerate Constructors Scheme  
with 64% of sites registered achieving the  
Group target of thirty two points. The following 
developments were recognised as achieving 
bronze awards by the Scheme in 2010: 
Great West Quarter, West London
The Heathers, Manchester.

construction skills 
certification scheme
Our target was to have a fully carded 
Construction Skills Certification Scheme  
(‘CSCS’) workforce, including subcontractors,  
by 2010. For year ending 30 June 2010, 97% 
(2009: 95%) of the Group’s workforce, including 
subcontractors, was fully CSCS carded.

Occupational Health strategy
We are reviewing our Occupational Health 
Strategy through our contribution to the HBF 
Health and Safety Group who are reviewing 
this issue across the home building industry.

nHBc Health and safety awards
Barratt was pleased to receive six awards  
at the inaugural NHBC Health and Safety 
Awards 2010.

“ Barratt 
developments 
were pleased  
to receive six 
awards at  
the inaugural 
nhBC health  
and safety  
Awards 2010.”  
 
vince coyle 
group environment 
health and safety  
manager

*  Figure reported as 522 in  
2009. Restated due to  
receipt of late notifications.
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key  Achieved  in progress not achieved

Health and safety charter
our progress Result

We use our Health and safety charter to set targets and measure our progress  
on cr issues related to health and safety. this table shows how we are doing.

measurement and reporting
1.  Achieve an injury incident rate of 520 (per 100,000 employed).

2.  Continue to target improvements in the following areas identified  
as principal risks on developments via specific monitoring and  
awareness campaigns: 
a. traffic and pedestrian management; 
b. working at height; 
c. public safety; 
d. lifting operations; and
e. slips and trips.

3.  Carry out a full analysis of the major risks affecting the safe operation of the 
business and evaluate current understanding and application of suitable 
control measures to prevent serious incident.

training and communication 
4.  provide the necessary training for employees and develop skills to 

promote, plan, manage and improve our health and safety performance. 
Ensure that a training matrix is in place within all operating divisions, 
enable minimum health and safety training to be provided to all staff.

5.  Continue to review communication methods to ensure effective worker 
consultation that creates an environment of respect for all and ensures  
that we engage with them so that health and safety becomes a  
collaborative effort. engage with our supply chain to set a minimum 
standard for competence and promote systems so that materials can  
be safely delivered, stored, used, maintained and disposed of.

6.  All our site-based personnel will be appropriately carded and suitably 
qualified in accordance with the Construction skills Certification scheme 
by the end of 2010.

management systems and policy 
7.  Continue to maintain a comprehensive Safety, Health and Environmental 

management system, accredited to the health and safety standard ohsAs 
18001 and the environmental standard ISO 14001. Monitor compliance with 
the management system on our developments at least once per month and 
carry out an annual internal audit within all operating divisions with a 
target of 90% compliance with the management system.

8.  Continue to promote improvements of health and safety within the industry 
and contribute fully to initiatives promoted by the home Builders 
Federation and Health and Safety Executive. Exchange best practice and 
lessons learned in order to increase awareness across the industry.

9.  Review our occupational health strategy and form a working party to act  
as a focal point for developing policies and procedures within the group.

2010/2011  
measurable targets

•  Achieve an internal audit 
level of compliance to 
OHSAS 18001 of 92%.

•  Reduce Injury Incidence  
Rate by 5% to 553.

•  All divisions to target 94% 
compliance with the she 
management system.

•  70% of participating sites  
to achieve group target  
of 32 points or more in 
Considerate Constructors 
scheme and all sites to  
be compliant with the  
scheme Code of practice.
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sustaining a network of local, regional  
and national partners and stakeholders  
built on trust, loyalty and mutual respect.

pArtners
BUilding RelAtionships

topping out ceremony at st Andrews, Bromley- 
by- Bow with partners london development 
Agency, Circle Anglia and local Councillors.
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key  Achieved  in progress not achieved

community charter
our progress Result

We use our community charter to set targets and measure our progress  
on cr issues related to communities and partners. this table shows how  
we are doing.

creating sustainable and vibrant new communities 
1.  Carry out extensive consultation with local people and their representatives 

which will be carried out before planning applications are submitted.

2.  introduce best practice guidance, on a pilot basis, for community consultation 
so that we can improve the way we work with local communities.

3.  target the use of brownfield land, when it is available, for the provision  
of new homes.

4.  pioneer a specialist regeneration unit that will operate to the highest 
industry practice level in terms of community engagement, social 
regeneration, environmental practice and local employment provision. 
the unit will spread best practice throughout the group.

improving our standards of design 
5.  Introduce new design guidelines to ensure that we identify and spread  

best practice and eliminate poor design not just for individual homes but 
whole developments. 

6.  the new guidelines will cover the whole housebuild process from site 
evaluation to construction and site completion and each development  
will be audited against the guidelines.

7.  Commit to the continuous improvement in our standard of design and  
consult regularly with CABe and the prince’s foundation for the Built 
environment on our work in this area.

tackling the issue of housing affordability
8.  Expand our range of initiatives to make our homes affordable to those on 

lower incomes including shared equity products and houses under first 
time buyer and key worker initiatives.

9.  work constructively in partnership with housing associations and 
Registered social landlords (‘Rsls’) to provide affordable housing.

charitable giving 
10.  Put in place a policy of charitable giving that links major developments  

to local charities.

11.  support our employees who engage in charitable work and voluntary work.

12.  embed community activity in our graduate development programme.

Our Partner philosophy is to sustain a  
network of local, regional and national  
partners and stakeholders built on trust, 
loyalty and mutual respect:

 we act with transparency, honesty,  •	
and integrity towards providers of  
our customers’ finance;
 we ensure mutually beneficial long-term •	
relationships with our subcontractors  
and suppliers through an environment  
of openness and trust;
 we engage openly with local and national •	
government, supporting their initiatives  
to ensure the effective delivery of housing 
needs;
 we are the most effective procurer of land •	
using innovative and flexible methods, 
providing best value for our vendors  
thus making us the developer of choice;
 we will continue to work closely with  •	
our Housing Association partners to  
ensure best value is achieved, treating  
all tenures with equal importance.

The work of our specialist regeneration unit, 
Barratt Urban Regeneration is described in  
our brochure ‘Working in Partnership’ which 
can be viewed and downloaded at:  
www.barrattdevelopments.co.uk 

Q17 creating great places  
to live – design competition
As targeted last year we launched Q17 
Creating Great Places to Live, an internal 
design competition. The annual competition  
is open to all developments and aims to  
raise standards of design by focusing on 
the layout of developments, how well they  
create places where our customers want  
to live, and how well they meet our own  
and national design standards. 
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partners

2. Horizons, Allerton Bywater, 
Castleford (Barratt yorkshire west)  
– non-standard housing scheme 
 Top marks awarded for creating a strong 
sense of place; offering a full accommodation 
mix; building layout and form taking priority 
over street layout; and having good attention  
to detail.

3. Vizion, Milton Keynes (Barratt 
northampton) – multi-storey
 Scoring full marks for its large communal 
garden above undercroft car park; strong 
architectural quality; imaginative use of 
materials; and excellent public transport links.

HcA Delivery panel
In January 2010 Barratt was appointed to the 
Homes and Communities Agency (‘HCA’) 
Delivery Partner Panel in each of the Northern, 
Central and Southern regions. Barratt is one  
of only two major housebuilders appointed  
to all three panels. The HCA’s aim is to create 
opportunities for people to live in high quality, 
sustainable places, providing funding for 
affordable housing, bring land back into 
productive use and improve quality of life  
by raising standards for the physical  
and social environment. We are already 

The selection criteria for the competition are  
split into five categories: character, environment 
and community; design and construction  
(which includes the quality of public open space 
created); street parking and pedestrians (which 
includes the creation of safe and secure public 
spaces); and attention to detail.

The competition is then split into three 
categories: standard housing schemes, 
non-standard housing schemes and  
multi-storey schemes with Gold, Silver  
and Bronze awards for all schemes deemed  
to reach the required standards. The judging 
panel consists of internal design champions  
for divisional awards and Mark Clare, Group 
Chief Executive, senior management and 
nationally recognised design professionals  
for the national award.

The first national winners of the Q17 design 
initiative were:
1. meadow grange, Barrow upon soar 
(dwh east midlands) – standard 
housing scheme. 
 This scheme scored full marks for its distinct 
character; good use of landmark buildings; 
well-integrated parking and cycle routes;  
and good permeability for pedestrians.

“ we are delighted  
to have been chosen  
as a delivery partner  
to the hCA to help  
them develop their 
substantial landholdings 
in england during the  
next three years.”  
 
mark clare  
Group Chief Executive Barratt 
developments plC

working successfully with the HCA on a 
number of major projects such as Allerton 
Bywater in Leeds and Ironstone Lawley  
Village in Telford.

ironstone lawley village, 
telford
Ironstone is a ground-breaking partnership  
of Barratt, Taylor Wimpey and Persimmon 
working in collaboration with the Homes and 
Communities Agency and Telford and Wrekin 
Borough Council. This sustainable and vibrant 
new village is being built to a high quality 
specification with a strong emphasis on the 
local vernacular. The development will consist 
of a collection of four distinct and unique 
neighbourhoods. This innovative partnership 
will create 3,000 new homes, a new primary 
school, parks, shops, offices and restaurants. 
The development will be designed to achieve 
the following standards:

EcoHomes Very Good•	
Secured by Design•	
Lifetime Homes•	
Inclusive Design•	
HCA Standards.•	

ironstone lawley Village, 
telford – built in 
partnership with hCA.
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Affordable housing
During the year ending 30 June 2010  
Barratt has remained committed to delivering 
affordable housing through a wide number  
of schemes making homes accessible to all 
including the Government’s HomeBuy Direct 
scheme. Barratt were awarded £82m, the 
largest single allocation of funding, designed  
to help first time buyers, key workers and 
others who are currently renting into affordable 
homes. Barratt has sold 1,735 homes under 
the HomeBuy Direct Scheme. With the HCA’s 
National Affordable Housing Programme 
Barratt were the first sector partner to sign  
up to full Partner status. 

“Barratt has been one of our key partners 
since the HCA formed in December 2008. 
we’ve worked together positively across 
the range of programmes – the Affordable 
housing programme, Kickstart and 
homeBuy direct – to deliver much needed 
homes. we’ve established a good dialogue 
so we understand each other’s priorities  
and the ways in which we can successfully  
work together.” 

richard Hill 
Corporate director 
investment and Renewal,  
homes and Communities Agency

As well as external schemes, Barratt also  
have internal shared equity products to ensure 
house prices and the deposits lenders require 
do not exclude first time buyers. In the year to 
30 June 2010, Barratt sold 1,325 homes using 
their own shared equity schemes.

Delivering mixed communities
Barratt are committed to delivering mixed 
communities and 16.5% of our current  
output is social housing. Our homes include 
family homes and apartments for rent or 
shared ownership, as well as specialist 
accommodation for the elderly and those  
with mobility needs. 

kew southport
In collaboration with Sefton Council,  
Barratt are developing a major mixed  
use development comprising 674 mixed  
tenure family homes, a business park,  
a mixed use village centre and an extra  
care housing scheme of 93 apartments  
for older people. It will also feature an  
extensive 3.6 hectares of public open  
space, including a large 1.6 hectare public  
park, which will form the centre of the scheme.

charitable contributions
During the year ending 30 June 2010  
the Group made charitable donations  
of £36,000 (2009: £28,300). Of the  
donations in the current year £5,000  
was to the Haiti earthquake disaster  
appeal and the remainder was to local  
and national good causes.

2010/2011  
measurable targets

•  Introduce best practice 
guidance for community 
consultation to achieve an 
effective and consistent 
approach to preplanning 
consultation.

•  Carry out consultation  
with key local government 
stakeholders across the 
country to understand how 
they rate our organisation 
and their relationship  
with us.

Q17 Design Winner 2010: 
meadow grange, Barrow 
upon soar – standard 
housing scheme.
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Respecting today’s environment whilst  
creating tomorrow’s communities.

plAnet
RespeCting the 
enViRonment

Hanham Hall, Bristol, the first UK zero  
carbon development by Barratt.



09/10

Construction waste segregated on-site 
for recycling %

08/09 73

07/08

91

58

09/10

Volume of waste produced during 
construction m3 per unit legally completed

08/09 29.8

07/08

21.9

34.4

09/10

Energy consumption 
kg CO2e/unit

08/09 1,804

07/08
06/07

1,787

1,767

1,506
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key  Achieved  in progress not achieved

environmental charter
our progress Result

We use our environmental charter to set targets and measure our progress 
on cr issues related to the environment. this table shows how we are doing.

managing our own environmental impacts 
1.  put in place a comprehensive measurement system based on iso 14001 for 

our Company’s impact on the environment covering our offices, transport 
and sites. this will include energy and waste.

2.  Set targets to reduce our impact in each of these areas by 20% over three 
years. At the end of that time we will consider using offsets to set a carbon 
cost for the organisation as a further driver to reduce energy consumption.

3. procure all electricity used in our offices and sites from renewable sources.

4.  Carry out flood risk assessment and introduce the appropriate mitigation 
when required for all developments and in addition wherever practicable 
incorporate sustainable urban drainage measures as part of the drainage 
strategy for the development.

Helping our customers to improve the environment 
5.  Barratt homes will be installed with A rated appliances where they are 

available as part of the new home sale and be offered a green tariff for 
electricity as standard, at no extra cost to the home buyer. 

6.  Use our purchasing capability and start to offer new homeowners 
sustainable products where practicable. 

7.  Carry out a green travel assessment for all developments and include 
measures to encourage walking, cycling and the use of public transport.

improving the environmental standards of what we build 
8.  Commit to resolving the issues that need to be tackled to achieve zero carbon 

homes by 2016 and invest in building prototypes. work with our suppliers to 
provide technological solutions to deliver zero carbon affordably.

9.  Code for sustainable homes:
a.  new planning permissions promoted after 1 July 2009 will meet the 

regulatory or planning policy requirements to comply with Code level 3;
b. develop Code level 4 compliant designs by 1 January 2010; and
c.  conclude the feasibility of Code level 6 compliant designs by 2013  

to facilitate meeting the 2016 zero carbon target.

10.  partner with energy providers to design, install and operate low carbon 
solutions for our major developments across Britain in the most cost- 
effective way.

11.  prepare a Biodiversity Action plan for all new developments unless a 
phase 1 habitat survey shows there is no ecological value in the site.

supply chain 
12.  implement a sustainable and ethical procurement policy that will ensure 

that we consider the sustainability value of a product as well as its cost.

13.  Benchmark our suppliers on the environmental performance of their products 
and work with them to help them improve the sustainability of their products.

14.  Implement a sustainable timber procurement policy for all major  
timber supplies.

15.  Work with our suppliers to identify and develop the products that we will 
need to deliver affordable low carbon homes and to develop green option 
packages for our customers.

16.  Require all group suppliers to provide their own environmental strategy 
with clear improvement action plans where required.

Our Planet philosophy ensures we respect 
today’s environment whilst creating  
tomorrow’s communities:

 we understand the impact of our •	
developments on existing communities, 
listening and responding to their needs  
and concerns;
 we continue to reduce our carbon footprint •	
by seeking more sustainable solutions and 
by working with our supply chain to reduce 
the environmental impact of the homes  
we build;
 we continue to invest in research and •	
development to maximise the benefits  
of new technologies;
 we set aggressive targets to minimise  •	
waste and we generate and maximise  
the opportunities to recycle;
 we will continue to seek out opportunities  •	
to regenerate land and create communities 
where people can live and work together  
for years to come.

Waste and energy 
Last year we set a target to increase the 
amount of waste segregated on-site for 
recycling by 7% and reduce the volume of 
waste produced per unit legally completed  
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planet 

efficient use of the air conditioning systems 
and changing light bulbs in site offices to  
LED. The final energy savings opportunity  
for the business are still being analysed.
The Carbon Trust will be conducting training 
sessions for divisional champions to try and 
reduce our overall carbon footprint.

eco town – rackheath
After submitting a detailed Concept Statement 
in the spring of 2009, Rackheath was chosen 
as one of four Eco Town locations by the 
Government. The site of an old airfield will 
provide over 4,000 new homes to link into  
the existing community, providing new 
secondary and primary schools, health  
and community facilities as well as retail and 
open space. Initially the first exemplar scheme 
of 200 units will provide ten homes to Code  
for Sustainable Homes Level 6, with the rest  
at Level 4.

carbon reduction commitment
In 2010 the Government launched the 
mandatory Carbon Reduction Commitment 
scheme which is a carbon emissions trading 
scheme to cover all organisations using more 
than 6,000MWh per year of electricity.  

All energy, other than transport fuels, will  
be covered such as electricity, gas and oil.  
Barratt has registered to take part in the 
Carbon Reduction Commitment scheme. 

carbon trust energy audits
During May 2010 The Carbon Trust were 
invited to complete energy audits at two  
of our divisional offices, along with some  
of the division’s sites. The aim was to establish  
ways in which our offices and sites may 
become more energy efficient. The findings  
of the audits recommended a number of 
initiatives that could reduce energy wastage, 
including switching off PCs overnight, more 

by 7% to achieve our Charter objective of 
reducing our impact from waste by 20%  
over three years. Both of these targets 
were exceeded and our charter objective  
was achieved.

Last year we set a target to reduce the amount  
of energy used in construction by 7% in order  
to achieve our Charter objective to reduce our 
impact from energy by 20% in three years.  
The key performance indicator we use to monitor 
this is the average amount of CO2 emitted per 
unit legally completed. This metric reduced by 
approximately 1% this year to 1,787 kg CO2e/unit 
(2009: 1804 kg CO2e/unit). Although we are 
disappointed that we did not achieve our target 
this year we are focusing on achieving the target 
in the current year and have undertaken energy 
audits at several developments to understand 
where we use energy and how we can reduce 
our energy consumption.

the Zone, Bristol – 
promoting sustainable 
transport links

 1.  the Zone
 2.   temple meads  

train station
 3.  temple Quay
 4.  castle green
 5.  park street
 6.   Broadmead  

shopping centre
 7.  m32

the Zone is also close to:
• Bus stops
• Bristol airport
• Main bus station

And is located within:
• The taxi-sharing zone; and
•  Adjacent to the Bristol to 

Bath cycle path

1

2

3

4

5
6

7



Green Houses
adjacent to

Grade II Listed Wall
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sustainable transport links
In the year ending 30 June 2010 over 92% of 
completed units were within 1000m of a public 
transport node and 3% of sites have car club 
facilities. Located in central Bristol, The Zone  
is within walking distance of the local train 
station and city centre, as well as the business 
district. The development encourages low car 
ownership by minimising the availability of car 
spaces but ensuring local public transport links 
are easily available, as well as walking routes 
and a 13-mile cycle route to move around the 
city. However, if a car is needed then access  
to a local car club is provided.

Hanham Hall, Bristol
Barratt are setting new standards for housing 
with Hanham Hall which will be the country’s 
first large-scale zero carbon development.  
The development in Bristol will deliver 185  
new homes in an attractive and sustainable 
environment – including the total refurbishment 
of Hanham Hall itself. The development will 
meet the highest level 6 of the Code for 
Sustainable Homes ahead of the 2016 target 
for all new homes to be built to Code Level 6. 

Set within 12 acres of open landscape, the 
homes will benefit from an area of green space 
running through the heart of the development. 

The homes will provide a mix of properties  
for first time buyers and families. They will  
use energy and water efficiently through the 
capture of rainwater and sustainable drainage, 

as well as minimising waste and carbon 
emissions with the inclusion of a car club  
and bicycle storage. The open space includes  
an area for children to play in, allotment 
gardens and greenhouses made available  
to residents. The development will be designed 
to achieve the Code for Sustainable Homes 
Level 6 and extensive HCA standards.

supply chain
Last year we set targets to repeat the 
sustainability benchmark of key suppliers  
and carry out a waste assessment to identify 
which trades and suppliers waste originates 
from. Work on these targets was started  
during the year under review and will be 
completed during the current year.

enforcement Action 
During the year ending 30 June 2010 a  
Barratt Group Company, Wilson Bowden 
Developments Limited (‘WBD Limited’),  
was found guilty of a pollution offence for 
allowing surface run-off water to flow into  
a brook during periods of exceptional heavy 
summer rain, and was fined £10,000 plus costs. 
As a result WBD Limited has reviewed the way  
it works with its contractors on site and put in 
place additional control measures to ensure 
similar issues do not occur in future, which 
includes closer liaison with the Environment 
Agency during construction works.

2010/2011  
measurable targets

•  Reduce energy use in 
construction by 7% on  
2010 data.

•  Maintain construction waste 
and waste segregation 
rates achieved in 2010.

•  Complete the sustainability 
benchmark of key suppliers.

•  Complete a waste 
assessment to identify 
which trades and suppliers 
waste originates from.

Green Houses
adjacent to

Grade II Listed Wall

Orchard

Kick around  
area

Allotments

Central Landscape  
& Play Trail

Sustainable  
Living Centre

Formal  
Gardens

Over 12 Acres  
Of open Space

Links to  
Europes  

Most used  
cycle network

Hanham Hall
Grade II Listed building

Aerial view of the  
proposed hanham hall 
development in Bristol 
showing some of the key 
sustainability elements.
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other information 

DAtA summAry
how we meAsURed Up
This table shows the summary data for 2009/10. More detailed KPIs and secondary performance indicators are available at:  
www.barrattdevelopments.co.uk

12 months to 30 June

2007 2008 2009 2010
 2010/2011 

Target

Barratt Corporate Responsibility data

Number of units legally completed in the  
reporting period 15,517 18,588 13,202 11,377

Number of divisions at the end of the period 34 32 25 25

Number of developments providing data 473 599 538 484

governance and management systems

KPI – Number of Divisions certified to ISO 14001 26 32 25 25 25

KPI – Number of Divisions certified to  
OHSAS 18001

 
20

 
27

 
25

 
25 25

Customers

KPI – Customer care performance (%) (Would 
recommend Barratt Group companies to a friend) 88 88 96 97 97

planet

KPI energy use – construction process  
(kgCO2e/unit)(1) 1,506 1,767 1,804 1,787(3)

Reduce by 
7%

KPI – Volume of construction waste produced per 
unit legally completed in the reporting period (m3) 31.3 34.4 29.8 21.9 21.9

KPI – Homes/Units built on former  
brownfield sites (%) 78 68 70 70

health and safety

KPI – Accident Incident Rate 857 656 571(2) 582 553

people

KPI – Staff turnover (%)(4) 25.5 27.0 18.0 10.0 15.0 

Sickness absence (average number of days lost  
per employee) 3.6 3.8 5.4 4.7 5.0

Average number of permanent employees 4,829 6,407 4,561 4,276

(1)  2007 to 2008 data originally reported as 1,429, 1,792 and 1,782 respectively.  
Restated in accordance with Defra/DECC Guidelines published in September 2009.

(2) Figure reported as 522 in 2009. Restated due to receipt of late notifications.
(3) This figure is calculated from data collated from 11345 legal completions.
(4) Staff turnover excludes turnover due to redundancy, death in service and end of temporary contracts.



veriFicAtiOn stAtement
AssURAnCe to stAKeholdeRs
introduction
This is the seventh Corporate Responsibility (CR) 
publication from Barratt covering the reporting 
period July 2009 to June 2010. Ocean Certification 
has been asked by Barratt, for the sixth successive 
year, to verify the contents of the CR report. 

The purpose of this verification activity is to provide a 
level of assurance to stakeholders that the claims and 
data contained in this report are based on actual and 
reliable information and that it has been appropriately 
evaluated by the Organisation and interpreted into a 
true reflection of its sustainability performance.

This year, Barratt has reduced the length of its hard 
copy CR Report. A more comprehensive report will  
be available in electronic format. It is noted that CR  
has become integrated into the organisational 
structure rather than a stand alone agenda. The 
Supply Chain charter has been integrated into the 
Environmental Charter.

 
Assurance methodology
The AA1000 Assurance Standard (2008) principles 
have been used as a basis for this activity. A Type  
2 Assurance has been agreed with the client to 
evaluate the reliability of the specified sustainability 
performance information. This engagement has 
been conducted to provide a high level of assurance 
as defined by the standard. 

The assurance is confined to the hard copy  
‘CR Report 2010 – Our Progress Building Futures 
Together’. Data in the CR Report taken from  
the Annual Report and Accounts has been 
independently audited and is outside the scope  
of this assurance activity.

Information contained in this CR Report has  
been independently verified by:

•	 internet	searches	to	corroborate	claims;	

•	 verification	of	data	collection	techniques;

•	 validation	of	data	gathering	and	aggregation;

•	 	interviews	to	test	how	the	sustainability	agenda	
is embedded and stakeholder dialogue 
managed within the organisation;

•	 	visits	to	active	construction	development	sites	
and divisional offices;

•	 	correspondence	with	the	Deputy	Company	
Secretary and the Company Internal Auditor.

 
limitations
This verification statement only applies to the hard 
copy of the 2010 CR Report. It is understood that 
additional information will be available online to 
supplement the electronic version of the report.

The data aggregation has been verified from returns 
from Divisions up to Group level, but site level data 
only assessed for appropriateness related to 
reported (or observed) activity. 

Published data for construction waste is provided 
by an external waste management company and 
has not been verified during this activity. Responses 
for some of the queries about claims and data 
contained in the report have not been provided.

inclusivity
Evidence gathered during this activity indicates 
improved engagement of employees. Recognition 
of the effectiveness of external stakeholder 
engagement is provided by NHBC Awards, HBF  
Five-Star Builder status and appointment to HCA 
Delivery Panels. Barratt continue to participate in 
the NextGeneration sustainability benchmark and 
have demonstrated improvements in performance.

Barratt have set a target for the next reporting 
period to understand and gauge the perception  
of local government stakeholders who are involved 
with the organisation. 

 
materiality 
The hard copy CR Report covering this last 
reporting period has a reduced depth and level  
of public disclosure thus influencing transparency. 
There was more extensive use of case studies in  
the 2009 CR Report to provide evidence of the 
progress towards charter requirements. This has 
resulted in some material omissions with the 
reduced scope of performance indicators.

It was noted that the Report does not provide 
commentary on how a turbulent market and 
financial uncertainties may have influenced  
or impacted upon the CR agenda. 

The Verifier acknowledges that there is a move  
to more objective measurable target setting and  
it is proposed that more complete information  
will be available in the online CR Report.

During the assurance process Barratt have 
responded to a number of omissions identified 
within this report and subsequently included 
relevant information.

KPIs and operational data have been collected  
over a number of years but there is little in the  
way of identification, or elaboration upon trends 
in these measurements. 

 
Responsiveness
Recommendations contained within the assurance 
statement for the previous report have been 
considered and addressed, such as restating 
previous year’s CO2 data in line with Defra 
Greenhouse Gas reporting guidelines.

Stakeholder feedback regarding the 2009 CR 
Report is limited, but the report is being used 
to support planning applications to illustrate the 
organisational approach to sustainability.

The company internal audit process is progressively 
developing and its scope expanding to incorporate 
assurance of the Divisional CR data return process 
including checking the accuracy and integrity of the 
data gathered.

impressions from assessment  
of the report
Barratt‘s approach to enhancing its sustainability 
performance continues to progress during difficult 
economic conditions and evidence indicates that 
the agenda is becoming embedded in the way 
business is conducted.

As demonstrated in the 2009 CR Report, case 
studies provide an invaluable source of information 
on how CR is being managed across different 
stakeholder interests over the wide geographical 
spread of Barratt’s operations. The 2010 report 
does not provide the same level of disclosure.

 
suggested areas for improvement
To ensure completeness of future CR reports, 
Barratt would benefit from consideration of  
the following: 

•	 	the	Charters	were	introduced	in	the	2008	CR	
Report, with the four CR philosophies appearing 
in 2009. Future development of CR may benefit 
from the Charters being mapped to the 
Philosophies and more measurable target 
setting for each of the individual objectives 
within the Charters. 

•	 	build	upon	the	experience	that	will	be	gained	
during the proposed consultation with local 
government stakeholders to develop a 
methodology to gauge the perception of 
Barratt’s activities and relationships held by 
other stakeholder groups.

Phil Dorr 
On behalf of Ocean Certification Ltd 
1st September 2010

Phil Dorr is a Member of the Institute of 
Environmental Management and Assessment 
(IEMA), the Institution of Occupational Safety and 
Health (IOSH) and the Chartered Quality Institute 
(CQI). As a registered lead auditor he undertakes 
third party assessments of quality, environmental 
and health and safety management systems on 
behalf of Ocean Certification Ltd.
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